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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since leaving the confines and safety of the training programme with a tutor at my side I have had to learn to adapt to a new style of working and become accustomed to the demands that the job role places on each officer. I have had to adapt my method of thinking to be able to decide with conviction, as I do not have a tutor to consult with. Although I still have opportunities to consult with colleagues on my shift if I require advice or guidance, it is likely that they are also engaged in responding to an incident. Due to this, there is a need for dynamic and fast decision making to be made, that also must be justified and fair for all. Engaging in ethical and timely decision making can feel especially stressful when there is nobody to consult with whilst on shift, which is commonplace within my team.

Within my police force there is a lack of officers, and we often operate with reduced numbers, and over time this has created a culture of hyper independence. Hyper independence is when a person chooses to be independent of everyone even though it could negatively affect themselves and the people around them (White, T. 2022). I believe that colleagues who have worked within my force, operating with reduced numbers over a long period of time, have developed a level of hyper independence as they have had to adapt to working alone, under pressure. For instance, when I have requested to partner with colleagues on a night shift, they have expressed that they prefer to work alone. From similar conversations I gather that my colleagues have become accustom to making decisions independently and prefer to do this without needing to explain or rationalise their decisions with myself or other officers. 

Although I understand the possible causes of this culture of working, it has caused me to feel isolated and I believe I am missing out on many learning opportunities. This style of working does not represent aspects of the organisational model, for example, under the principle Plan ‘everyone receives information, training and development opportunities to aid their understanding of the Code and how to apply it’ (College of Policing Limited, 2014). Although I have received theoretical training during my time in the tutor hub, I feel I have lacked development opportunities during my real time policing. Furthermore, according to the organisation model, under the principle Act, ‘Leaders and supervisors seek opportunities to demonstrate and discuss ethical decision making’ (College of Policing Limited, 2014). During my time operating in my role as a constable I have had very few opportunities to work alongside our supervisor for them to demonstrate and discuss ethical decision making.

Although I am performing my role as an officer effectively and have received positive feedback from supervisors pertaining to my performance and administrative duties, I am at risk of becoming a hyper independent officer also, which suggests that I may become part of a negative organisational culture. The issue with this is that when other trainee officers join our team, they are likely to adopt the same hyper independent approaches to policing that the rest of the team exercise, and the cycle of developing hyper independent officers repeats itself. 

As discussed above, lack of officers within the team has, in my opinion, contributed heavily to the current organisational culture. The individuals most equipped to correct this would be people such as the Chief Crime Commissioner as only individuals of such authority can coordinate the intake of new officers. However, as officers within a team, we are responsible for welcoming and supporting new officers, and this begins with being approachable, open and honest colleagues, an approach which is currently lacking within my team. 

After confiding in a colleague about my concerns regarding the lack of teamwork within our team, I am aware that there are one or two other members that share the same concerns. However, with very few opportunities to come together and discuss our concerns it is difficult to communicate this with our supervisors and line managers. Whereas in other jobs I have had, where team meetings are conducted regularly, these do not occur within my current role. Unfortunately, for transformational change to occur my colleagues, supervisor and I would require opportunities such as team meetings, during these meetings analysis of performance could be conducted.  The use of a SWOT (Strength, Weakness, Opportunities, Threats) analysis would support us to identify our internal strengths and weaknesses as well as our external opportunities and threats (Calicchio, S. 2020). 

Fortunately, I am self-aware and have been able to identify the organisational culture within our team, and I will endeavour to break the cycle of hyper independence by; continuing to initiate discussions around ethical decision making, continuing to request for paired working where it is possible, and encourage new and existing members of the team to discuss any ethical decision making dilemmas or queries, and endeavour to support them to reach an ethical decision.  

To better improve my wellbeing and resilience I have adopted and applied strategies into my lifestyle outside of work in hope that this will help to maintain a work/home life balance. Where possible, I try to ensure that I do not open or engage in work on any of my police cases during my rest days, unless it is a training or a home learning day or protected learning time. I try to commit to this and make sure that my attention is focused on my partner and my two children. This is not always easy to do as controlling one’s mind and managing the pressure of existing caseloads can make it challenging to live and be ‘present’ in daily life. By being present in my daily life I mean that I am engaged and focused on the ‘here and now’ and that I am not distracted by other stresses that exist in other aspects of my life, and that I am not mentally or emotionally absent (Turner, J. W. 2022).  

Another way that I attempt to maintain my wellbeing is to ensure that I try to get at least an hour of exercise per day, whether this is by walking our dog or using the exercise bike. Studies have shown that exercising can increase endorphins and contribute to the feel-good factor. Exercise is good for the mind, so much so that it has been identified as an effective supplement to and even an alternative (in some cases) to psychotherapy (Hibbert, C. 2016). This is very important to me as it supports me to be a better father and partner, which in turn increases my self-esteem and sense of purpose.

In my relationship I have always found that being able to talk openly about work and stresses with my partner is a great way to help relieve stress, express my concerns and worries and find solutions and coping strategies that I may not have been aware of. However, there are many aspects of my job that are confidential, so I am limited to what I can discuss where work is concerned.

Another way in which I try to protect my wellbeing is by ensuring that my working attire and tools are not visible at home. I achieve this by putting uniform and any work equipment away and out of sight. Not having these objects in my eyeline each and everyday allows me to leave my work at the door which means I am less likely to be reminded of the stresses and pressures of my job. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be reflecting on a domestic incident that I attended that has posed many different decisions to be made, I will talk about how I have come to make those decisions and the thought process that lead to the decision.

A colleague and I were allocated to a domestic call in the local area in which I work. The information that was passed to myself and my colleague was very limited due to certain aspects. The main reason was that this was a live incident and the caller had stated that her mother had hit her and her father. Immediately this starts a chain of reaction and appropriately planning our response. In the first instance we tried to ascertain as to whether there was any more information available. For example; were we familiar with the caller, suspect or victims? Has there been any previous police interaction with any of the members living at the address? Are there any warning markers that may have been placed upon the residents or address? In this instance there were no previous logs or calls at this address and the people living at the address were not known on the police national computer PNC. This information is important as it assists us to plan and prepare our response accordingly. Although there had never been a domestic incident reported at the address previously, this does not suggest that the likelihood of a domestic incident actually occurring at this address is low, but by being aware if there had been would enable us to identify the potential victim(s) more efficiently. Flatley et al, 2010 stated ‘When a domestic violence incident is reported to the police there are likely to be numerous previously unreported incidents- 47 percent of the victims interviewed for the BCS 2009/10 had been victimised more than once and 30 per cent of three or more times’. 

Whilst travelling to the address my colleague and I immediately began to use the national decision-making model that we utilise in all aspects of policing (Roycroft, M and Roach, J. 2019). When considering the people involved it is important to establish if there are any aggravating factors such as age, race, sexuality or any protective factors such as disability or vulnerability.

Upon arrival of the property it became apparent that there were numerous people at the address and that all involved wanted to get their point of view across to us. Our first priority was to identify who was who and establish if anybody needed any medical attention and to assess if there was any risk to the individual and how to minimise or eradicate this entirely.

My colleague and I immediately set out to find the reporting person and the possible aggressor, and as per police policy, separate the individuals and speak to them to gather as much information as possible. I spoke to the possible aggressor, who in this instance, was a woman in her late 80s. 

The woman was sat in a separate room to everyone else and upon first glace I immediately started to perform a dynamic risk assessment of this person. I started to look at the size, weight and power of the individual, her demeanour while speaking to her, her body language and her immediate environment. Although this person at first glance did not pose a physical threat this is not something that is guaranteed to remain and to not become complacent is best practice as it increases everybody’s safety.

After speaking to the possible aggressor, it became clear that the requirements for a lawful arrest were present as the person admitted to smacking her partner in the face out of frustration. This information was passed onto my colleague and other factors came into play and started to have a bearing on what appeared at first sight to be a very clear case. 

There had been an assault and there were witnesses at the address that stated that this had happened, but things still were not quite adding up. So, I began to speak to the witnesses who were all daughters of the aggressor. The information passed on was that this was not like any behaviour that they have seen from their mother, and that she was currently being reviewed by the GP over health concerns. Their mother, the aggressor, had been showing signs to the GP that she may have a urinary infection and one of the side effects of this is aggressive behaviour that is not ‘normal’ for the person.

This made the situation quite complicated and challenging to police because, a criminal offence had taken place, and because this was a domestic call it meant that there was a need for “positive action” to be implemented. However, the family did not wish for their elderly mother to be placed into police custody, and the victim, the persons husband, did not want his any police involvement. I then consulted with my colleague to receive their point of view and I wanted to establish whether I had any unconscious bias and ensure that my thought process was justified and appropriate. After deliberation and conversation with my colleague and with advice from the sergeant it became apparent that this situation required a different approach.

It was decided, after gaining advise from the out of hours GP, that the lady was to be taken to the hospital to see a doctor to establish if this was in fact a urine infection as it would account for the abnormal and aggressive behaviour that was on shown and not befitting the lady’s character or  history. Due to the surrounding circumstances it was decided that we would not act upon the initial disclosure, which is the statement the reporting person gave when they initially reported the incident via 999. We also decided not to act upon the initial account provided by the reporter and witnesses, stating that the assault occurred. We engaged in discretionary effort because of the underlying health conditions of the aggressor, as it was not in the best interest of all involved to criminalise. Criminalising, in this circumstance would have impacted negatively on the family, the community and the public perceptions of the police force (Kilgallon, M. and Wright, M. 2022). 

Extensive safeguarding measures were put in place with the family to ensure the safety of all and this was documented with the use of a public protection notice that was submitted by myself for all those involved. This clearly stated the situation and role of everybody involved and the actions taken, this also included the wishes for any additional support that the family have mentioned with a consent to share with other organisations.

This domestic call was very different to any I had been to before and I was faced with decisions to be made that had to be justified correctly and clearly for anybody that may look at this situation. The use of police discretion and understanding was used to be able to find a solution that benefited all involved and provided help and safety for all. It stopped any need for criminalisation of somebody that was suffering with a side effect of an infection that they were not aware that they had.

Some of the consequences of this decision was the justification that was needed on the recording aspect of this incident to show my justification and rationale, the alternative options that I have considered and reasons for why I have not gone with an alternative route of disposal of this incident. This meant that the wording and details of this incident needed to be clear and well detailed with no room for misinterpretation.

This was an incident that I have sought advice and any constructive feedback from my peers and supervisor to be able to reflect and consider all options from different perspectives to better prepare myself if a situation arose like that again. I find that the cold light of day after the event can shed better light on the situation and show options and alternative disposals that may not have been clear at the time. to improve on my own knowledge I am always asking my peers and supervisors for any feedback or constructive criticism that they may be able to offer. This is now an incident that I will be able to reflect upon and have in my repertoire moving forward in my career. This is not the type of disposal that I am used to or have been trained to do but this needed to be done for the situation that has presented itself in this call.

In conclusion I feel that the incident that I attended was dealt with correctly and the rationale for my decisions were clear for anybody that looks at the incident as to why I have made that decision. I feel that I was able to humanise the situation and deal with appropriately with the public interest at heart. I feel that the experience that this family have had with the police would be of a positive nature and hopefully this can improve the view of police from this family and works its way through friends and family. With this improved opinion of the police although to just one family is a positive step in ensuring that the public feel safe, listened to and that the police are there to help them at times of need. This positivity may be passed on to there friends and family and increasing the positive public perception. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In order to have cohesion within a team, the team dynamics must first be considered. There are many aspects that make a team dynamic successful, the main aspects were first identified by Bruce Tuckman in 1965 and are considered the five main stages of developing effective team cohesion. The five main stages are known as Forming, Storming, Norming, Performing and Adjourning (Tuckman, B.W and Harper, B. E., 2021). 

During the first stage (forming) members of the group familiarise themselves with each other and get to know new colleagues. This is achieved by discussing skills, background and interests within the group, and then group objectives, timelines, rules and individual roles are discussed. 

In the second stage (storming) members of the group begin to accept the realities of the demands placed upon them, and individuals will begin to identify one another’s strengths and weaknesses. During this stage team members may experience feelings of anger and frustration but are expected to accept these factors in order to move forward as a team. 

The third stage (norming) involves team members embracing each other’s individual strengths, experience and knowledge, realising that this ultimately strengthens the team. This results in increased cohesion and effectiveness as individuals begin to feel that the are a part of something bigger. 

During the fourth stage (performing) team members are satisfied with the progress and development as individuals become comfortable within their role and more confident in their abilities. Support is offered to those who require it and encouragement is given to all members throughout the process. 

In the fifth stage (adjourning) the team achieve their goals and recognise the individual contributions made by members of the team. Any significant or valuable information is then shared so that other members can implement it in obtaining future objectives (Tuckman, B.W and Harper, B. E., 2021). 

Tuckman’s five stages of group development is one of the most recognised theories in group development, and although it was constructed in 1965 it is still relevant today, as it appropriately explains the behavioural processes of individuals within a team and identifies the most effective methods in managing these behaviours in a way that promotes success. Tuckman emphasises the importance of working with and communicating the emotions any team will experience, and how team conflict can be managed in a constructive manner, and that this can only be achieved through effective facilitation of communication (Egolf, D. B & Chester, S., 2013). 

Another widely recognised group development theory was constructed by Meredith Belbin in 1981 and is known as the Belbin Theory. The Belbin Theory states that there are nine roles that must be fulfilled within any team in order to operate successfully, and these have been listed as; shaper, coordinator, plant, resource investigator, monitor evaluator, specialist, team worker, implementer and completer finisher. However, this does not suggest that a team requires nine individuals to be successful, as team members tend to take on more than one role whilst operating in a team. Belbin explains how each role has a particular strength that will contribute to group success for example, the ‘coordinator’ will be effective in identifying individual talents and clarifying goals. Whereas the ‘specialist’ will provide a specific set of skills and knowledge, and the ‘team worker’ cooperates, listens and is able to avert friction. Belin suggests that each role must be fulfilled by the group members in order to meet objectives and achieve success (Belbin, M.R., 2012). 

Both Tuckman’s and Belbin’s group development theories share common perspectives in regard to identifying individual strength and weakness. By doing so facilitators are able utilise the group’s full potential by delegating tasks to the most appropriate individuals and pairing the correct role to the correct individual reduces opportunities for failure or feelings of inadequacy. This strategy also provides individuals with a defined place within the group which creates a sense of belonging, responsibility and accountability which act as strong motivators to succeed (Brown, V., 2021). 

Another common theme in both Tuckman’s and Belbin’s theories is the importance of identifying areas of potential conflict and providing adequate opportunities to discuss and resolve these conflicts in a facilitated and constructive manner. Both theories suggest that areas of conflict will develop naturally in group development and that conflict resolution is a key approach in ensuring that conflict does not become detrimental to the group dynamic (Brown, V., 2021). 

Conflict resolution is an important part of successfully managing groups, so much so that there are models such as CUDSA (Confront, Understand, Define, Search and Agree) that have been devised as tools for facilitators to use in order to manage conflict within their team (Bryant, R. & Bryant, S., 2020). The CUDSA model is utilised within the Police as it serves as a management tool for ensuring that disagreements between team members or with a supervisor are resolved diplomatically and in a timely manner to avoid undermining police responses which could result in poor police performance. The CUDSA model provides a step by step guide to resolving conflict, the first step being Confront the behaviour. In this step the facilitator concentrates on the behaviours being displayed and then work to modify the behaviours so that the issue can be discussed. The facilitator then strives to understand the other’s view, by doing this it can then be decided whether it is a real issue or one that is based on misunderstanding. The next step is to then define the issue by going into detail and giving the others opportunity to express themselves. The next step is to then search for a solution that gives each person’s point at least some validity. Lastly, the facilitator must lead the others to some agreement, even if its an agreement to differ. The CUDSA method ensures that individuals are provided with a platform in which to voice their opinions, which are managed in a way that does not undermine the other party and offers a solution that both parties can agree upon (Bryant, R. & Bryant, S., 2020). 

In a high pressured job such as the police it is essential that police officers and staff feel as though they are a part of something larger, can contribute on an individual level to the effective running of their team, feel confident that they are able to voice their opinions and issues and that they will be heard and dealt with in a professional manner that maintains their dignity and that of their team/force. If not, it is likely that officers and staff will underperform, achieve poor results, gain decreased job satisfaction resulting in a higher turnover of staff which ultimately means that there would be more underexperienced officers and staff policing neighbourhoods (Shannon, I., 2021). 

However there also needs to be clear professional boundaries established within the police in order to maintain trust and confidence in the police. Professional standards within the police can be upheld with the help of professional standard departments who are responsible for vetting and managing issues of misconduct and complaints and investigate counter corruption activity (College of Policing, 2015). The long-standing philosophy of British policing is that police officers and staff ‘police by consent’, this principle suggests that the power of the police should come from the common consent of the public and not from the power of the state. For this reason, police conduct must be vetted and managed transparently and robustly in accordance with the policing code of ethics, so that the trust of the public is not undermined. The code of ethics was produced in 2014 and acts as a framework that constantly reinforces the core standards and values of the police. It holds police officers and staff responsible for upholding the values and standards of the police and empowers them to always do the right thing (College of Policing, 2022). 

In addition to the code of ethics, the Integrity Model was also devised for the organisation by Transparency International, a global movement that works in over 100 countries with the aim to ‘end the injustice of corruption’ (Transparency International, 2022). The Integrity Model was approved by the Association of Chief Police Officers in 2011 and should be known to all forces. The Integrity Model is a comprehensive means of assessing and revaluating a country’s anti-corruption successfulness and analyses a country’s national effort to eradicate corruption, sector by sector.   

As you can see, as vital as it is to develop a strong team that operates cohesively and as a whole, it is also important to ensure that such strong teams do not develop an ‘us verses them’ mentality. The term ‘blue wall of silence’ is used when referring to the well documented refusal of police to speak out against their own. Studies show how almost all police officers will never report misconduct, whether it is a procedural error or of more serious crimes and corruption (Hunt, L.W. 2021). It has been suggested that officers working alone or in pairs often lack substantial close supervision, and as a result engage in unobserved discretionary decision making. For instance, it has been documented that in such circumstance’s officers are more likely to commit misdemeanours that either financially benefit themselves or engage in enacting ‘street justice’ and deem it, among themselves, as ‘noble cause corruption’ (Morton, J. 1993). Either way, there must be a balance between promoting the development of strong police teams, and closely supervising the teams so that they do not become complacent or too comfortable with ‘bending’ the rules to suit themselves. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence are a big aspect within policing in the UK. This information is sourced and disseminated in many ways to ensure that all information is correct and reliable in building up a case involving criminal activity. This can be either information on a company, place, workplace or vehicles. As with all aspects of work the more information that you have the easier it becomes to be able to deal with a situation or develop a strategy to deal with it. 

Within Gwent police an officer will have attended many jobs where there has been previous information provided that can give them an insight into certain aspects. For example, an officer may visit a household that has intelligence on the system that it may be used for drug dealing. Even though at this point that does not mean this is correct and the necessity of a warrant. What this does mean is that when attending the address, officers can look for small bits of information such as paraphernalia, smell or any equipment that may be in the house that could be used for the purpose of distribution of drugs. Again, this information although not 100% fact it may have been deemed reliable and trusted and gives the opportunity for this information to be developed.

There are different ways the information can be accessed and by a variety of people. This information might come from a member of the public who wants something done. This information might come from an informant who is payed by that police force. Information may be given to an officer while attending an incident from a disgruntled customer. The information may come from a police officer who lives in the area and has concerns so submits this information. 

There are manty ways for this information to be used in the disruption of criminal activity. If there is information supplied that a certain area is prevalent for drug dealing, then police would be able to use their resources to disrupt this by placing active patrols in that area. With extra police presence in an area this may lead to people not using that area to deal drugs, the community would have more reassurance and trust within the police as they can physically see that something is being done in regard to concerns that they may have raised. This can also encourage working relationships with other organisations such as the local council. Solutions might be that the information that we have can be developed to a point that the council can be made aware and have more of a necessity to erect CCTV in that area to discourage the criminal activity in that area.

Examinations have shown that CCTV is the most effective tool in reducing crime in the UK compared to any other country. Some of the benefits of CCTV are that it is almost one of the best types of evidence in a case. CCTV is nonbiased and can only show what is happening with no view or opinion. This enables judges and juries to witness what has happened along with any supporting evidence to show the people in the CCTV are in fact the people in question (Welsh, B.C. and Farrington D.P., 2008). In the UK there are between 4 to 6 million CCTV cameras, and this number is ever increasing due to the increased affordability and user-friendly nature of home security cameras such as ring doorbells that connect to a smart phone or device (Ratcliffe, J., 2020). With the use of CCTV by the local council this in turn eradicates the need for the approval of covert surveillance within the police force as this is governed by Regulation of Investigatory Powers Act 2000 which can limit what police are able to do in the community. The cameras would not be allowed to be directed at a certain point or person but provide an overall view of the area thus stopping the need to be regulated so closely (Bryant, R & Bryant, S. 2020).

Another way information and intelligence can disrupt crime is using warrants. Within Gwent the use of information can be used to build enough information by trusted sources to then generate a search warrant. This can also have a big impact on the criminal community as they will be aware that a warrant has been executed due to the ever presence of social media and also updates that Gwent might put on their websites and social media platforms to advertise some of the work that they have been doing in the community. This may impact on criminal operations as this may lead to them changing location, stopping or rethinking their methods. Although this may not fully stop what is happening it does break the cycle and disrupts the flow of the criminality in that area. This disruption to criminal operations may lead to mistakes or criminals not effectively covering their tracks due to new pressures, time restraints and risks causing them to overlook the minor details which the police can later gather and use as evidence (The Police Foundation., 2014). 

There are numerous tools that the police have available to them to help in the prevention and disruption of criminal activity. In the UK at the end of September 2021 there were 39.2 million registered vehicles, and this very large number of vehicles and does not include unregistered vehicles (Department for Transport, 2022). This number is so large that it would be impossible to fully police and regulate all of these vehicles each and every day. However, what the force does have to assist with effectively policing the roads is the use of Automatic Number Plate Recognition. This is a valuable tool within the police force as it can be used to locate vehicles, identify if a vehicle was in a certain location at a certain time and can also give live updates on a specific vehicle. Having access to this information significantly assists police officers whilst engaging in a live pursuit as they have access to minute by minute updates on the vehicles that they are pursuing (Association of Chief Police Officers, 2013). 

With such a tool for the police to use it increases the chances of police being able to prevent and detect crime. A vehicle that may have been used in a crime can be entered into the ANPR system and if the vehicle is being used on the main roads then these cameras will be able to locate it. Police can have a live updates as to where, when and what direction that vehicle may be travelling in. With this information officers can then be dispatched to look for this vehicle, set up blockades and perform a seizure of the vehicle if involved in criminal activity (Association of Chief Police Officers, 2013). 

“According to the police, there are around 11,000 ANPR cameras across the UK which submit around 50 million ANPR ‘read’ records to national ANPR systems every day” (Jasmine, 2021). With this number of cameras on the roads this gives law enforcement a much better chance of being able to locate a vehicle of interest easier than before these cameras were set up.

Another way that the ANPR cameras can be used in connection with investigations and the disruption of crime is the use of being able to place a vehicle in a certain place at a certain time. This enables any evidence that the police may have already a stronger source as any theories that may be put forward would be corroborated by a reliable machine that only uses facts without human error.

Due to the success of the ANPR cameras they are advertised in a certain way by the police. They are open that these technologies are being used and available as a tool for the police. Although not giving the exact locations of the cameras, being aware of the cameras means that any criminal will have to be wary of this technology and this may impede and disrupt plans for criminal activity as they may fear being tracked and located.

In conclusion the use of information and intelligence is vital to police and the way that they are able to detect, investigate and undertake operations to lower the crime rates in their area.  This is submitted by anyone but sorted into trusted or not trusted information using a algorithm that is suitable and clear for all to use within the police force. This information is then graded upon its merit and even lower graded information is a starting point to be built upon and developed in the future. This in turn builds a picture of what may be happening and gives law enforcement a better chance of being able to tackle crime with more understanding of what is happening.

With the use of ANPR cameras on the roads it may be that certain crimes are being forced into the shadows and are becoming more undesirable for people. This is not a guarantee to stop such crimes but makes criminals stop and find other alternatives to using the main roads in Britain. This in turn gives police and law enforcement a chance of being able to disrupt certain crimes. With the widespread knowledge of the cameras and the capabilities to the public this increases the awareness to those with the intention of performing criminal activities and hopefully becoming a deterrent. With the technology constantly improving hopefully this can increase in the UK and provide broader and wider coverage upon the roads in the UK leading to better protection and lower crime rates.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel that I have knowledge and understanding of the apsects that are being asked of me but need to use wider research methods other than the internet to broaden this knowledge. I feel the use of books and other written literature might be better for expanding my knowledge and also be able to see how certain aspects are detailed and documented by others.`` 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel that I need to attend some sessions with the university to aquire better skills to then transfer them into my work and show different aspects to achieve better grades.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel that I have experienced a lot of different aspecsts while policing so far due to location and demand. 
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