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Introduction
This report will be to investigate and identify how to develop critical thinking in workplace based on the established theoretical models and they are used in analyzing the differences between beliefs, attitudes and values within a workplace. The report will aim to critically discriminate and analyze the differences between beliefs, attitudes and values, and their implication within a work place. It will critically assess my own beliefs, attitudes and value systems and their impact on workplace behaviour. 
This report will also be focussing on the impact of critical thinking in organizations such as IKEA and their impact in workplace environment. During the course of this report, emphasis will be put into the application of critical assessment of an appropriate management theory to evaluate how people with different beliefs, attitudes and values might understand the theory in a different way. Thinking in human, is a natural process and often seen as biased, distorted partial, uninformed and potentially prejudiced; excellence in thought must be cultivated.

Organization
IKEA is a “Swedish furniture retailer, set up by Ingvar Kamprad in 1948, and opened its first UK store in Warrington on October 1, 1987”. They introduced British consumers to the concept that furniture could be stylish yet affordable, rather than a luxury for the rich”. In October 2012 they celebrated their 25years of business in UK. According to their annual report in November 2017 which shows that IKEA owns and trade in over 415 shops in 49 different countries around the world. In 2016 fiscal year, goods worth over $42 billion US dollars were sold which shows about 7.5% increase against the previous year (www.ikea.com).  
[image: ]




Critical Thinking
Critical thinking is generally referred as an essential skill of an individual to analyze arguments, make assumptions with use of inductive or deductive thinking, judge or evaluate, and settle on choices or solve issues. Foundation learning or data is fundamental yet not adequate situation for empowering thinking critically inside a workplace. Basic reasoning includes both psychological abilities and character. The components, can be referred as states of mind, which includes openness and reasonableness, curiosity, adaptability, the ability to take care of issues, it's an ambition to be educated and a regard for and readiness to engage in various perspectives.
There are both public and theoretical positions with cognitive attitude in critical thinking. According to my personal experience, of which I think that individual start to develop critical thinking capabilities at an extremely youthful age. Although some grownups regularly show lack of thinking at work place, but in theory anyone can be taught how to think critically. Moreover managers or supervisors in IKEA are expected to provide explicit instruction to staffs in critical thinking, in order to teach and educate workers how to conduct themselves in every situation. Using cooperative or collaborative learning methods to educate workers on critical thinking at workplace can be very important in order for them to assist the organization in making judgments and decisions (Haase, 2010). 
Features of critical Thinking
Critical thinking is not the same as basic thinking because its mega cognitive and it involves thinking about what you think. For instance, during my induction in IKEA I was asked what I know about the law that guides health and safety in United Kingdom. Because I have already had my views about health safety: what it was and how popular it is to organizations, what impact it has on employees and the organization in general. I have my personal view even when I have not made it open to others but kept it to myself. Everyone’s perceptions can be seen as a product of thinking but not an example of critical thinking. Critical thinking begins when someone start reflecting on their own thinking such as why do I have these thought about health and safety? Even if my thoughts are genuine, what is my evidence based on? Why do others view health and safety differently? What are their views based on? How do we know who’s views are right? Mine views or theirs?
Critical thinking involves principles
Critical thinking includes having my thoughts measure up to the standard. People can think about something correctly or incorrectly and some can use evident that is relevant to the subject or irrelevant. Exactness, importance, and profundity are cases of principles or criteria. The words critical and criteria originate from a similar root, signifying "judgment." For my reasoning to be basic reasoning, I have to make judgments that meet criteria of sensibility.


Critical thinking is genuine 
Critical thinking is all about thinking about the real issue. Although people can think in different ways but critical thinking comes into play when only when people think about the real issues and questions instead of fake ones. It is also about what people think, believe or do. It is all about good judgement, clarifying and refining a particular issue is part of reading through it in order to be able get an answer.
Types of critical thinking skills
There are different types of critical thinking skills that are very important to organizations.  Observation, analysis, involvement and prediction,
Observation: This is one of the main parts of critical thinking. There are two types of observations which are direct and participant observation. Those that observe things directly are those that do not want to engage in a procedure while participant can relate to others. Each method of observation is an attempt to gather information’s. People can never isolate from themselves from the systems that is direct to them - their very own experiences, and social experiences. Language or even religion will fundamentally negate the ability to remain objective totally, make another course of action of huge worth structures for their own.
Analysis: This is the part of critical thinking. It is a way to evaluate what someone has seen or heard, for instance. Analysing of information includes review and togetherness. Individuals frequently analyzes what they have found thoroughly, choose what to do with the data they have acquired - thereafter, they may be to coordinate segments together combining data recently.
Inference; This is the way by which individuals make educated conclusions. It is somewhat unique in relation to assumption - the technique whereby individuals make conclusions in view of what they expect to be genuine as opposed to on what they realize. This isn't to propose that derivations are objective or altogether certainty based as what individuals frequently decipher as surmising in some cases fluctuates diversely, for instance. Both the specific situation and substance of inference may change over the range of ages, also.
Prediction; Those that think critically sometime have a moment that they need to involve things that they already know both in thoughts or deeds. This kind of basic reasoning expertise that is called forecast - the strategy for applying your surmising to basically think about what will happen. This is the type of critical thinking method includes expectation for all intents and purposes constantly: an analyst utilizes quantitative data to produce projections for a business.
The case study
IKEA was established by Ingvar Kamprad in Sweden in 1943. Since that time, IKEA has developed into 49 nations where IKEA Group has about 415 stores. IKEA Group additionally owns sawmills and production factories Swedwood in the 1990's. The key factor to their solid performances over the years was that they believe in long term view, and don't depend on the short term benefits. According to Peter Agnefjäll, President and IKEA Group CEO that stated that they strive to continuously create better products at lower prices to their customers and to make substantial investments. 




IKEA is registered in the UK as a furniture retail company. The organization is very popular all over the world due to its brands and designs. They are very well known because of their quality items and administrations. The organization manages quality furniture and adornments which includes office furniture and home furniture with novel and creative styles to their clients. The organization has its head office in Delft, Netherlands. IKEA doesn’t deal in furniture alone but also deals in building and owns super stores. The hierarchical structure of the association is divided into two primary parts which incorporates owning shops and industrial facilities and diversifying activities. The structure of the association is convoluted and can't be effortlessly justifiable. The goal of the organization is to build their benefits by giving quality items to their clients and maintain high level of good customer satisfaction. The organizational function of IKEA includes Information technology, Communication, Purchasing, Distribution, Product development and Sales (Jonsson, et.al, 2013). 




The history of IKEA shows how the company has grown from woods of southern Sweden to being a noteworthy player in retail industry in more than 45 nations throughout the world. The journey of IKEA began in 1926 after the owner Ingvar Kamprad was conceived in Småland in southern Sweden. He experienced his childhood in 'Elmtaryd', a ranch close to the little town of Agunnaryd. Indeed, even as a young man Ingvar knows he needs to build up a business. At five years old Ingvar Kamprad began to sell matches to the nearby neighbours and when he became seven, he began to sell more things from home, utilizing his bike. Then he realized that he could purchase products in quantity very cheap in Stockholm and re-sell them exclusively at a low cost yet at the same time make a decent benefit. From selling matches he began to sell seeds of flowers, gift cards, Xmas gifts items, and after pencils and pens.[image: ]
At the point when Ingvar Kamprad became 17 years old, his dad has given him some money as a bonus for performing well in school. He used the money to start up a business. He named the business IKEA which was made up his initials (I.K.) with the first character of Elmtaryd (E) and Agunnaryd (A), the farm and village that he grew up in. IKEA started by sells pens, wallets, picture frames, table runners, watches, jewelleries, nylon stockings and also meet its customers’ needs at little cost. The way of life of IKEA mirrors its Swedish roots originating from Småland in southern Sweden. A large portion of the general population that live there here are known to be dedicated, sensible, help each other and live in a nearby each other with nature around them. These viewpoints are converted into IKEA esteems which frame the fundamentals of IKEA culture










IKEA’s key values are:
	
Cares about human and the community
	
They always want to be the power behind a change positively


	

Togetherness
	
Togetherness is at the core of the IKEA’s culture and values. They are solid because they trust one another, works in a similar course and have a fabulous time together.


	
Cost consciousness
	
Due to the fact that many families are able to afford a nice and practical home. IKEA always challenge themselves with other people to make more quality products for less without compromising on quality.


	
Simplicity
	This can be seen as a basic, clear and sensible method for being is a part of their Småland legacy. It is all about acting naturally and remains close to the real world. They are casual and pragmatic in whatever they do.


	
Leadership by example

	
Directors, managers and supervisors always behave according the values of IKEA, creating atmosphere that is conducive for everyone and expects the same from their colleagues. 


	
Renew and improve

	
IKEA are always looking for a new and better way forward. Whatever they are doing well today could be done better in the future.












The importance of values in work place
During the time I was working in IKEA’s HR department value is one of the most vital subjects that the managers are always discussing, the motivation behind them and the effect they have in our workplace. Generally, it always surprise me whenever managers talk about how important the values of IKEA are during the time of enrolment, Now I can see many reasons why values are very vital to organizational growth from their method recruiting staffs and ensure that staffs are attached to the company’s objectives in the correct way. 
Some of the reasons why values are very important to IKEA:
The effect of values in decision making in IKEA is obvious. For instance, value is centred in everything we do in IKEA and there's a benchmark to evaluate everybody's work with and all staff members understands exactly what is required from them. Values are very important as they give every individual something to measure the standard of their work and take responsibility of the work they do. 
Values are essential for learning and improvement in workplace. By having values, IKEA were able to establish a particular character in the organization’s culture and train staffs on the things that are very important to the organization. For instance, when an organization’s values are built on honesty it becomes the base standard for conduct. The staffs that improve the organization esteems with their conducts are constantly retained.  
Values are essential for driving individuals. Without values, IKEA may discover that some of their staffs are moving in the opposite direction of the organization’s objectives, with different goals and diverse results. This can reduce profitability, job fulfilment and breakdown working connections. 
Values shape and impact our conduct in the working environment. They are seen go as a guide on how staffs cooperate with others. It makes people feel great because they know what to expect from others and what is from them. Values are there to influence people’s life in a positive way and it’s very important that organizations put resources into building up an arrangement of working environment values in order to expand the organization’s culture, vision and mission.
The importance of attitude in workplace 
Attitude can be seen as a mindset or tendency to act in a particular way due to someone’s experience or temperament. It’s a complex combination of thing people call personality, belief, values behaviours and motivations. Most organization see skills and experience as the most important attribute of an employee but without a good attitude everything becomes irrelevant.  
These are major attitude IKEA expect from its employees in order to make sure that staffs are happy in their working environment such as:
Job commitment: Every organization requires that its staff members are committed and dedicated to the objectives and activities that influence their primary concern. Staffs exhibits committed attitude when they show that they are will do anything within their power to accomplish the obligation of their position and through the advancement of new plans in order to improve the organization. Whenever staffs are committed to the organization’s objectives the organization will improve its productivity. 
Innovative Ideas 
Workers with a creative state of mind are not afraid of trying something new or finding an alternate method to get things done. IKEA requires staffs that can think outside the box, create and develop innovative approaches to solve a particular task. Staffs with innovative of state of mind understands that sometimes their ideas probably won't work out to be the most ideal approach to accomplish a task, however that the greatest disappointment will not be giving new ideas a shot.
Helpfulness 
Having a supportive attitude at work place can be very vital, regardless of whether that implies helping customers and clients with their requirements or helping collaborators achieve by and large organization objectives. The more staffs shows supportive behaviours at work place, the more others will want associate with them at work. 
Negative attitude at work
It is not unusual for some staffs with a negative attitude to be suitable in their work and calm in whatever they do in order not to be observed by the manager, but still exhibits a negative attitude towards their colleagues. In order to identify an employee with a negative attitude the manager must pay special attention to staffs that exhibits these attitudes: 
• Undermining the authority of the management and criticizes the choices that was made. 
• Always complaining too much about the organization, their workload, clients or partners. 
• Exaggerating issues or mix-ups made by either the organization or different individuals from staff. 
• Gossips about different workers or administration to cause strain between colleagues.
The importance of beliefs in workplace 
Beliefs are powerful because they drive conducts of an individual. Beliefs are behind every action, choices and communication of every individual. It is made up of many unexplained thoughts that someone have with psychological content since childhood. Some beliefs are more intense than others due to the kind of core psychological content they carry. Mostly they start from early childhood needs that are not satisfied and uncertain. Sometimes they disappear due to experiences in adulthood (Eckhart Tolle, 2011). 
According the UCLA psychologist Mathew Lieberman who stated that beliefs assist people to categorize other people and see things as good or bad, unconsciously most of the time. His research further reveals that most beliefs are gained probably from the overall societies we experience childhood in. 
Understanding the effect of management belief on the staffs efforts and abilities is very important for IKEA. A recent study has revealed that strong belief of the management increases the efforts and abilities of the staffs. This is because in IKEA staffs receive accolades for the task they have completed; it gives them satisfaction for their efforts and contributions. IKEA always attracts staffs that have the same beliefs with the management because it encourages teamwork and coordination in the organizations. The important part of work place beliefs are the managing rules that are most essential to staffs about the manner in which they work. 

These are functions the management concepts that allow the managers in IKEA to carry out tactical, planned and make decisions. The basic functions of a manager are to have control over any obstacles. Managers are not expected to go out and erratically perform their obligations. Good managers always find a way on how to control these fundamental capacities: planning, organizing, staffing, directing, and controlling. 
Planning: This includes creating action plan on how to accomplish a particular project. It is an essential management functions which also includes creation of at least one detailed plans to accomplish a task or requests with any accessible resource. Planning procedures must recognize the objectives or targets to be accomplished, detailed systems to accomplish them, creates the methods required to achieve them and implement, coordinates, and monitors all the systems accordingly.
Organizing: After planning for a task or project, the managers should compose their group and materials as indicated by their plan. Arrangement of several elements of the plan into a purposeful sequent or order is required at this stage. The mangers should assemble of all the required resources or equipment to accomplish the task according to the organizational objectives.
Staffing: When managers recognize his territory's needs, he may choose to improve his staffs by recruiting those that can do the job, choose, prepare, and create his own team. Most of the managers in IKEA work closely with the organization's HR department to achieve this objective.


Leading: Managers are expected to do more to accomplish something other than just planning, organizing and staffing to accomplish an organization objective. They must be good leaders. Leading includes good communication, motivation, directing, and empowering a group of individual to perform. It requires mangers to mentor, help, and resolve issues with the group.
Controlling: After making all the necessary arrangement, the manager’s tasks are not done. They needs to persistently check outcomes against objectives and take any remedial action that is necessary in order to ensure that his initial plan is on track.

Management theories 
Human relations: The human relations hypothesis of organization began progression in the mid 1920's in the midst of the modern insurgency. During the time, productivity was the focal point of business. Professor Elton Mayo began his examinations (the Hawthorne Studies), to exhibit the importance of people for productivity - not machines. 
The human relations theory is an examined conviction that people need to be a part of a solid team that empowers progression and advancement. Subsequently, when staffs get special attention and are encouraged to participate, they see their work has significance, and they are propelled to be more productive, which results to a brilliant work.
Scientific Management: The Scientific Management Theory is outstanding for its use of application of technology at the production level of an organization. The main contribution of this theory came from Fredrick Winslow Taylor, this is the reason the scientific theory is frequently called "Taylorism". The scientific management concentrates on the improvement of all the staffs in an organization. The significant is on the improvement of production using innovation, and the staffs are mainly referred as subordinates to machines when jobs are being done. 
The Scientific management theory strengthens the work that is being done on the production department because these assignments are very different from the undertakings performed in the other department of the organization. 
The real standards of scientific management theory, given by Taylor, can be described as follows: 
Time, movement and weariness examines will be used to decide the amount of work done by each staff. 
Enhancing the working conditions and institutionalizing the instruments, time of work and cost of creation. 
Legitimate scientific training and preparation of staffs must be carried out. 
The money related incentives ought to be given to the staffs to help their profitability and propel them to perform well.

Contingency Theory: Fiedler's contingency theory is one of the possible theories that states that effective organization relies upon the style of leadership and in addition on the control over a particular situation. There ought to be good leadership relationship, task with clear targets and techniques, and the ability of the leaders to distribute rewards and punishment. The lack of these three elements in a setting will result in leadership failure. Fiedler influenced the least preferred co worker scale (LPC) scale, where a leader was asked what qualities can be credited to the team that the leader likes the most.

Systems Theory: System theory also known as social frameworks theory, in sociology, the research about society can be seen as a perplexing course of action, which includes people and their convictions, as they are identified with the whole country. According to Herbert Spencer and Émile Durkheim who insisted that the study of social system has a long history in sociology. The reasonable starting points of the approach can be traced back to the nineteenth century.
System theory includes investigating how society adjusts to its condition through modifications in its structure, with vital ramifications for the understanding of social request. It uncovers the many complex sides quality of social system and focuses on the restricted plausibility of directing the society. 
Bureaucratic management: Bureaucratic management theory was created by Max Weber; it has two essential parts, which includes shaping an organization into a social scale and has clearly established frameworks to help the management of the company and its staffs. “Max Weber (1864-1920), was a German sociologist” that described a theory that works in organizations effectively, it’s known as the Bureaucratic organization approach or Weberian. Max Weber's work was in many cases referred as a mimic of modern management approach of government with all their failings. 
Conclusion
In this report, it could be concluded that critical thinking plays major part in how employees behave in work place. Every business organization like IKEA understands the importance of history, values, attitudes and beliefs. Values, attitudes and beliefs shape influence people’s behaviour in the workplace. These are seen as a guide for organization to rely upon when recruiting new staffs. Values are there to positively influence our lives. I wholeheartedly believe every organisation should invest in developing a set of workplace values to augment an organisations culture, vision and mission.
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