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AIM(S)

· To enhance student’s knowledge and understanding of the administration for HR functions and HR management process within an organisation.
LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

· demonstrate an understanding of how human resource management (HRM) systems can be designed to contribute to the organisational environment in an effective and efficient way;
· critically evaluate how human resource management (HRM) can contribute to the achievement of organisational goals in national and international contexts;
· analyse the context of various human resource processes and how they are best implemented in organisations.
INDICATIVE CONTENT

· The role of the Human Resources function within varying sectors, and within small, medium, and large enterprises.
· The changing nature of internal and external environments, and how these changes influence Human Resource Strategy.
· Approaches which organisations take to securing (attracting, selecting, developing, and retaining) appropriate skills which will drive sustained organisation performance.
· The role of learning and development within an organisational context.
· Strategies which organisations use to develop key talent in order to create sustainable competitive advantage through people.
· Processes of engaging employees in order to bring about high performance in the workplace; approaches to managing under-performance.
· The causes and effects of human interaction in an organisation.
· Exploring humans at individual, group, and organisational level influence organisations.
· Ethics and professionalism; commitment to equality of opportunity; managing diversity.
· Critically discussing competitive challenges facing Human Resources.

Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	50
	25%

	Independent learning
	150
	75%

	Placement learning
	0
	0%

	TOTAL
	200
	100%




ASSESSMENT

Assessment Component 1

(Tick one)

· Written exam	☐	Coursework	☒	Practical

	Mode of assessment
	Volume
	Weighting

	Academic Interview for HR Processes
	20 minutes
	50%



Assessment Component 2

(Tick one)

· Written exam	☒	Coursework	☐	Practical

	Mode of assessment
	Volume
	Weighting

	Individual report
	2,000 words
	50%



Assessment Summary

	Activity type
	Percentage

	Written exam
	0%

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%
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