


· EXECUTIVE SUMMARY
A summary of what is presented in this report is a resume of theories and lesson that are related with the subject’s effective teamwork and communication, all the methods like Belbin, Tuckman as well as Berlo, Shannon-Weaver, Schram.
A resume of how these theories is working as well as how to make something better and how to work better in a team.
Accepting the stages of forming a team, as well as accepting that nobody is perfect and any team needs work, any team has fights, stages to complete to make it better.
Based on a study case, these theories will be presented and argued as well.
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· TERMS OF REFERENCE 
This report was requested by Mel Squire on the date of 9 of December 2022, the purpose of the report is to show all the areas and lectures covered in the module Effective Team Working and Communication (BMSW4002_CARD), proving all the methods of effective team working based on the theories learned from the lessons.
This report was compiled by Ana-Maria-Georgiana Grosu with student number 2129789.
This report will cover all the team working and communication theories as well as methods, theories, and questionnaires, presented and reflected on academic sources.

· PROCEDURE
The procedures taken for this report were academic sources, books, online sites, as well as journals and articles.

· INTRODUCTION

The Council has appointed Andrea Jones as its new Head of Social Services. She leads an institution of 96 social workers divided into 8 teams of 12 each. A team manager, a deputy team manager, a consultant, and nine social workers are assigned to each team. In addition to the four area teams that collectively serve the entire county, there are also all-area teams for adoption, fostering, early intervention, and auditing. Furthermore, each region team has assisted with business administration (employees placed on site with each team). Except for 2, all teams are housed in the same building. 
This report will reflect on teamwork, communication, and conflict management, how those theories will affect all the areas presented above, as well as illustrate the importance of the 2 ways of communication.
This report will also present why verbal and non-verbal communication is essential for success presented in the study case from above.

· FINDINGS
This section will be based on two theories created by Tuckman and Belbin.
1. TUCKMAN
Starting with Tuckman, the four stages of team growth identified by Tuckman and his coworkers are orientation, conflict, cohesiveness, and functional-role relatedness.
The first stage in Tuckman Model is Forming, with the hope that they will eventually be able to function as a highly effective team, strangers are brought together in this situation.

Like it says in the study case a person is in charge of the department of 96 social workers, they are a team. Every single team has a team manager so they are organised and they are trying to form a good team.
The second stage is Storming, Conflicts may arise, and some people may start to oppose decisions and the leadership because they think there is a better way. It makes sense that this might cause the weather to become stormier.

The leader needs to control that social interaction as the team's leader and bring the group's attention back to its objectives. Making sure that every team member has a voice is crucial. The study case says that a lot of workers had to work from home due to the pandemic, is it said that a lot of people were absent to work and which made problems for Andrea.
The third stage is about Norming, According to Tuckman, this is when the team members have a role, comprehend the task at hand, and are acquainted with one another. The team might get more enthusiastic about teamwork exercises and begin mingling socially outside of the office.

Here, the leader can collaborate to create team procedures. As the leader assists and empowers the team, leadership tasks can be divided.
Andreea had to solve all the problems because she was in charge of the department, any problem was going to her.
In the fourth stage Performing, Everyone is focused on accomplishing the objectives of the team and has a clear understanding of their respective responsibilities and procedures.
 The group's leader will still need to assign tasks and manage the group, but in general, everyone on the team should have their trust and be able to work independently for the most part without the leader's intervention.

Disagreements are typically amicably addressed, and any adjustments are chosen by consensus. The team will be aware of the overall corporate plan and watch out for one another.
As said the leader needs to know how to solve all the problems.
In the fifth stage of Adjourning, Tuckman described the fifth phase in 1975. When the team's objectives are completed, they adjourn and split up to work on other teams or quit the company altogether.
2. BELBIN
Belbin’s Theory is about team roles.
Quoting Meredith Belbin "The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term 'Team Role' is applied."
Meredith Belbin | Team Roles at Work
According to Dr Meredith Belbin's research at Henley, a "Team Role" is one of nine clusters of behavioural characteristics that are useful in promoting team advancement.
The most effective teams were comprised of a broad mix of behaviours, according to Meredith Belbin's research. Each of the nine Belbin Team Role Behaviors must be present when necessary to create high-performing teams.
The nine Belbin Team Roles are Resource Investigator, Teamwork, Co-ordinator (the Social Roles); Plant, Monitor, Evaluator, and Specialist (the Thinking Roles); Shaper, Implementer, and Completer Finisher (the Finishing Role) (the Action or Task roles.
The nine team roles are unique around any team, a good team won’t have all of them together, and some teams are missing a role from the team roles.
3. SHANNON WEAVER 
A mathematical theory of communication, often known as the "Shannon-Weaver model of communication," was published in "Bell System Technical Journal" in 1948 by Shannon, an American mathematician, Electronic engineer, and Weaver, an American scientist.
This paradigm was created specifically to foster successful communication between sender and recipient. Additionally, they discover "Noise"-causing elements that have an impact on communication. The approach was initially developed to enhance technical communication. Later, it's frequently used in the communication sector
The model addresses a number of aspects, including information source, transmitter, noise, channel, message, receiver, channel, information destination, encode, and decode.
4. BERLO
The emotional content of a message is considered in Berlo's communication model. The SMCR model underlies Berlo's communication model.

Within the SMCR model

S is short for source.
M – Message C – Channel R – Receiver

5. SCHRAMM 
The Schramm Communication Model is a cyclical model of communication that includes all fundamental communication principles. A traditional method for understanding communication is provided by the Schramm Communication Model. It can be used to assess the effectiveness of two people's communication when they are exchanging knowledge, concepts, or attitudes.
The principle and conviction that communication is a two-way street is the foundation of the cyclical communication model. Consequently, there must be a sender and a recipient. The message itself is at least one additional component of the model. Typically, wasteful recipients and senders engage in traditional forms of communication.
It is also possible for the sender and recipient to be identical. Intra-personal communication is what we refer to as. Interpersonal communication is the first. 
The Schramm Communication Model is circular in nature, in contrast to many other models and theories of communication that are linear. This implies that a communication must be sent and received by at least two parties. To correctly read a message, both the sender and the recipient must encode and decode it.
In 1954, Wilbur Schramm published his model of circular communication.

6. Effective teamwork importance 

It is demonstrated that more people , more ideas.
You get various viewpoints and opinions on the same subject when there are more people working on the same project. This makes a lot of options and approaches to fixing problems possible.
When people are brainstorming ideas together as a team, the likelihood of success and the ability to solve challenges is increased.

To thrive in this cutthroat business environment, every company needs novel and innovative ideas. A strong team will enable you to bring a distinctive viewpoint to the table, which will be advantageous to your company as a whole. Your business will succeed if you assembler a diverse team of workers.
A second reason is better results are from improved efficiency , Having your staff collaborate is a terrific answer if you're looking for ways to increase productivity in your company. Your staff may divide challenging work into smaller, more manageable tasks when they work well together.
The crew will be able to do their work more accurately and quickly this way. In addition to being completed more quickly, the work will also be of a higher standard overall.
The level of excellence that is typically anticipated from a project can sometimes be a little too much for one individual to handle. However, teamwork will enable you to utilise everyone's best abilities at work. Consequently, you'll experience faster results that are of greater quality.

7. Why effective teamwork is important for the continued success of the organisation in the  case study.

In this case study effective teamwork is imprtant because everybody needs to get together to make a good team, a team is formed from 2 or more persons not just one, they need to get together like this all the problems and conflict will be solved.

8. Series of recommendations

More face to face meetings are recommended for good communication, as well as providing help from the manager side.
Asking if the staff need help, maybe make a quiz monthly with what can be changed.




· CONCLUSION
In conclusion all the report is about effective teamwork and communication, all the importance of those areas covered in this report based on theories.
It shows why and who every theory is working now as well as some examples based on the case study presented.


· RECOMMANDATIONS
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