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[bookmark: _Toc502962037]Summary
This assignment reflects my participation in producing a business plan for a future business. It investigates the development processes that led to the formulation of a nappy cake venture called Love Thy Baby. The issues around the roles of the individual members of the group are discussed as well as methods of communication, and the role it played in ensuring the eventual completion of the task. This event took place over the months of November and December for my end of year project at the London Campus of the University of Wales Trinity St David. 
[bookmark: _Toc502962038]Introduction
For the last semester of the year, the task of compiling a business plan was set. Initially there was some confusion over the format of the business plan and how basic or in-depth it was to be. It took three weeks for the class and lecturer to find our pace and come to a full understanding of what exactly the task at hand was. I was somewhat fearful of the assignment as one of my reasons for taking the course was to learn how to write a business plan. Now I was being asked to write one before I had even been taught the intricate details of what was required. 
[bookmark: _Toc502962039]Leadership 
I was thrown into the position of leader of the group; my group were totally unwilling to take the position. In my opinion, for one of them to take on the responsibility would have given them a much-needed boost in confidence to see that they could take on the role of leader and perform it well.  I am calling us a group because I do not feel we acted quite as a team on this occasion; from the outset of this task it felt as though we were just muddling through, as described by Nagel (2006). I was group leader but did not feel I was able to apply pressure. My group have only ever engaged in group activities within their friends and family settings. None of them have ever taken a job. They showed signs of stress easily, I didn't have the heart to push for more. 
In a future position of leadership, I would like to consciously use of political skill practices as reviewed in The Management Moment (Baker, E.L., 2014). I feel this style closely matches my personality traits, therefor would be natural to adopt. Whilst leading the way comes naturally, my management skills require modification and practice. *My focus now is to recognise the distinction between when I am in leadership, and when I am or should be managing. I have come to learn they are very different skill sets. On this project my leadership skills i.e. listening and considering the feelings and opinions of my group were good (in my opinion). My management skills were not so good, I did not get enough done in the time that we had, nor was I good to myself or the group by agreeing to take on the greater portion of the work. 
My personality traits according to the 16 Personalities NERIS Type Explorer (2017) dictate that I often push myself to do better; I like to take action; take pleasure in the efforts of the team. Taking this into account, I see that my lack of clarity and enthusiasm for this project was partly due to my group not seeming to have any self-motivation, excitement or ideas. I had no one to bounce ideas off. I had to give the group an idea to work off as well as instruct them in what kind of questions they should be asking themselves, and where to look for the answers. Is this what team/ group management looks like? *Hopefully the next phase of my learning will better equip me with the skills to effectively demonstrate competent team working whilst succoring the abilities of others to do the same. 
[bookmark: _Toc502962040]The Group
The voluntary input of ideas and opinions of the group, would have been preferable to me than giving out instructions. When we were together it did not feel as though there was no uniformity or unison; there were no disagreements. In hindsight there was an expectation that I would fill in the gaps cover any mistakes but this time there was too much slack. I needed them to use their own initiative - Aklima , with  Shasna coming a very close second. Shakeeba on the other hand was willing to stay back on occasion to discuss ideas, and was always on time to our online meetings using the platform Zoom (https://zoom.us/postattendee?id=7, 2018). 
Together, we agreed to not give Aklima anything too demanding to do as her three children are all under five and had coughs and colds. She was very tired trying to keep up with class and the sick children. Bearing in mind that there was almost nothing for her to do she was still very unresponsive in our WhatsApp group, rarely answering to enquiries, missing my gentle reminders to add to our shared Word File. Her attitude to the project was somewhat irksome. When I consider the future management of a group of volunteers within my own organization I will have this semesters experience, working with Aklima in the forefront of my mind. *As much as I dislike tensions, I would make it known that it is unfair to the rest of the group/ team for an individual to not actively participate, especially when allowances have already been made for them.
[bookmark: _Toc502962041]Our Communication
We were slow on the uptake of this project. We got the date of our presentation wrong. I felt that I had to explain each task more than usual. I feel my groups understanding of research is in a place different to mine, even though I am still learning. They are a nice group of people but it was not enough to get the work done to the level I would have liked. The night before the presentation my computer crashed. The document was a shared file, we lost some work, mostly mine as I was still writing into the early hours of the morning. Shasna was still up and did all she could to send me older versions of our work. I could not think and struggled to rewrite what I had lost. Throughout the project we communicated mostly on WhatsApp with a sprinkle of landline and mobile phone conversations. Before the presentation we met a couple of times on zoom. The communication was mostly the group asking me questions, me replying as well as sending out reminders of things to include or look up. I should have initiated more calls.
[bookmark: _Toc502962042]My Role
Writing a plan for a Nappy Cake business came about firstly - there were no other ideas on the table; secondly - I make them for family and friends and had once pondered on the idea of developing a business centered around them. Putting the figures on paper was challenging, I found having to make futuristic guesses challenging.
I outlined the Location, our Competition, Management, Personnel, and Financial Data portions of the business plan. Once the work had commenced, I realized there was a greater depth to my portion of the business plan than I had anticipated. I had no choice but to delegate to Aklima ‘Personnel'. I recognise that I should have asserted myself and balanced the distribution of the work evenly. Making allowances for any member of the group is equal to taking away a learning experience from them Maginn, M. (2004) Aird, T (2011). 
[bookmark: _Toc502962043]Financial Data
I started with the financial data first because it was the area I was most worried about. The whole point of my starting this course was to learn about the financial side of maintaining a business. I have been making and selling things for years but I have always struggled to price them for sale. Putting all my information on an excel spreadsheet really helped me to actualize what price I could actually be selling at and know I was being fair to my customer. It helped me to see the price range I need to keep within for the material goods, and how I could bring down the materials costs to increase my profit margin. I ran out of time and did not do a breakeven analysis. I think this is an integral part of the planning and so this will be done soon (especially since I am seriously considering starting this business).

[bookmark: _Toc502962044]Location
Deciding on the business location was probably the easiest section. I read and took into consideration Scrimgeour (2015) then read through and noted the number of births throughout London (see appendix, Fig. 1) over the past four years or so. At the time it was easy to decide in what areas we were going to achieve maximum exposure should we decide to look for a face to face audience. Most other businesses in our category operate online, many selling from a simple landing page or from home only. The Chelsea and Paddington areas could well be overpriced for the needs of Love Thy Baby, the rents and rates there are on the higher end of the spectrum.

[bookmark: _Toc502962045]Competition
There were scads of online competitors, more than expected. Inspecting around 20 of these companies less than half looked professional.  One stood out head and shoulders above the rest- Coochy Coo. On entry into the nappy cake arena my sight will be firmly set on this company. They operate through their own website (locally and internationally), they also distribute through Amazon, Tesco Direct, and a number of online boutiques. Most recently they have added a seller in Dubai to the list of their accomplishments. I don't think I will be overreaching to aspire to do better than them. The company is owned by one lady Lorraine Bostoff. A mum who like myself started out by making gifts for friends and family. She won a competition, earning her company a cash boost of £10,000 back in 2004 (Davis, 2014). That is how she managed to raise her profile. I really do believe that if I set my mind and put in the hours I can achieve what she has and more. My eye for detail in all things and my willingness to learn is key.

[bookmark: _Toc502962046]Management
The Management portion of the business plan stopped me in my tracks. Who knew there were so many different elements? My portion of the presentation could be this section alone had I nothing else to do.  It would have been helpful to be able to discuss the organisation in greater detail with the rest of the group. I think it would have aided their understanding of their portion of the business plan. Although challenging at the time, writing the SWOT Analysis, Vision and Mission Statements, and the Objectives and Strategies made me think in greater detail about how I could/would make this endeavour work. Exposed a realistic realisation of the amount of determination needed to start and maintain an exemplary business.
[bookmark: _Toc502962047]The End of The Project
Work on everything described above did not really gather speed until week seven, our presentation was due the following week. This was a bit of a shock to us we thought we had a further two weeks to work on our presentation. I was nowhere near ready. I had no choice other than to delegate the 'Personnel' portion to Aklima. This was the only section that remained unread and researched by myself. I felt bad but everyone else had enough to contend with. She was the only one who could take it on. I landed this work on her last minute, she did not manage to create a slide for it. Looking through our WhatsApp conversations after the presentation I noticed there was some miscommunication. Aklima had asked if she should make slides. I missed it in the flurry of messages. In another conversation I reminded her that she had not done it, but no response.
I determine to complete tasks set to the best of my ability. Doing as much reading as possible on the subject, always looking for new words to express myself. *I found it difficult to give out instructions to the others whilst trying to keep up with my own workload. I will overcome this through the undertaking of further practice, repetition for me is the key, confirmed by Kang S. H. K. (2016).
[bookmark: _Toc502962048]Conclusion
Upon reflection, what would I change?
i. Research and develop strategies for confronting difficult situations in a non-confrontational way.
ii. Stop hesitating, enquire more of the Lecturers.
iii. Actively seek information and training in employee motivation.
iv. Educate myself in CIPD Training (2017) or similar. Learn the differences between leading/leadership and managing/management roles – identify and use skills needed. 
v. Manage time more effectively. 
vi. Review my development plan, include new additions for/ of self- discovery.
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Fig.1 Information adapted from Which? Birth Choice (2017) 
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