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[bookmark: _Toc47881210]Introduction
The quality of the management within an organisation is the most significant aspect that contributes to the overall efficiency of the of the business operations. Managing the behaviour of the employees and ensuring that they remain committed to the goals and objectives of the organisation are of paramount importance given the growing degree of competitiveness within current market systems. The current study would seek to evaluate the organisation of Avon, a personal care and beauty product manufacturingorganisation based in the United Kingdom to highlight the importance of strong leadership and motivation towards positive employee behaviour and retention. The underlying objective of the study would be to essentially determine the link between effective management and how it influence employee behaviour over time within an organisational setting. 
[bookmark: _Toc47881211]Background of the report and organisation
The background of the report predominantly relates to the general outline that would be relied upon when assessing the linkage between sound management and employee behaviour in the organisation of Avon. The foremost requirement would be to establish the goals and objectives of the different team members to ensure that a streamlined approach is maintained when the tasks are carried out. Establishment procedures of the different objectives would primarily include the application of the SMART framework. As stated by Chan et al.(2018), the SMART framework allows for an objective quantification of goals and objectives, which is critical when considering its relevance in arriving at conclusions that are data driven and evidence based. The next segments of the analysis would include a detailed discussion regarding the leadership qualities within Avon and how it has led to the organisation becoming one of the most dominant players in the cosmetics industry within the United Kingdom. 
A sound presence of leadership competencies within an organisation is crucial to ensure that the business does not succumb to crisis situation. According to the works of Millaret al.,(2017), efficient leadership within an organisation is a far more valuable asset that extensive fund pools and technical capabilities. It would be necessary to analyse the quality of leadership within the venture and how it manifests into employee and performance management techniques to determine the causal factors of group and individual behaviour therein. Assessing the quality of behaviour within the organisation would form the next segment within the report. The final section of the report would be based on defining motivation and how employee perceptions regarding motivation affect their behaviour within the organisation. As per the views of de Menezes and Escrig (2019), employee behaviour is largely linked to the quality of management and the overall culture within the company. While individual factors and belief systems certainly come into the picture in terms of employees and their behaviours, a major portion of the liability to drive positive behaviour also rests on the management within the organisation. Conflicts and crises that are present at the senior levels tend to trickle down to the lower levels over time. Naturally, it becomes very important for companies like Avon to maintain efficiency within the managerial functions. 
The report would also strive to formulate strategies and future implementations for Avon based on the analysis after identifying the potential areas of improvement. Several academic theories and frameworks would be utilised in this regard, and each of the project members would be tasked with different objectives. The plan of action of the report would largely involve collection of necessary information about the company and the key areas of coverage, analysing the information through a constant comparison approach and presenting the findings in a concluding statement. Efficient communication and a sound approach towards enhancing collaboration between the team members would be critical to ensure timely completion and delivery of the study. 
Avon Products Inc
Avon is one of Britain’s most preferred beauty and cosmetic product companies and has managed to grow considerably over the years. The company was established in 1886 and diversified rapidly and spread out its operations to a variety of personal care sub segments for business in the country (Avon, 2020). One of the key drivers of the company has been its focus towards adapting to changing market conditions and ensuring that their business remains relevant irrespective of the demands and needs of the consumers. Avon, initially offering only perfumes, managed to expand its product portfolio and included almost every beauty product imaginable.Marketing was the cornerstone of the organisation and it led to Avon securing a number of important partnerships with their consumers and corporate houses.
Current CEOAngela Cretu has always been a proactive person and firmly believes that maintaining high levels of service delivery is the key to business success. As of 2019, Avon managed to put out revenue figures in excess of $4.7 billion and currently comprises of aoperations in well over 40 different countries. The company has its headquarters at London, United Kingdom and but caters to a variety of clients spread out across all the different continents.  The key objective and the mission for Avon has always been to enhance the degree of client enablement through high quality products and services, and this has gradually assisted them in spreading their operations to territories beyond that of the United Kingdom. Cretu has always believed that agility and responsiveness are the key fundamentals or running a business in a high competition marketsuccessfully. Avon also offers a high degree of customisation and tailoring when dealing with its clients, and this has been another major driver when considering their international success. 

[bookmark: _Toc47881212]Goals and objectives and its establishment procedures
Completing extensive studies and ensuring that all the key areas are covered and discussed in ancomprehensive manner requires the setting of goals and objectives prior to initiating any of the tasks. A clear picture of the key objectives that are required to be achieved is very important to maintain a general sense of direction and ensure clarity within the decision making process. According to the views of McCarthyet al.(2020), goal setting allows individuals to be focused on the goals and this enables to achieve them optimally over time. Identifying the goals pre-emptively and accurately also leads to a higher degree of control over the different tasks involved in the project. Risk factors and exposure to the risk factors may severely hinder the flow of operations when engaging with the project. It is another very important benefit associated with the objectives entailed in goal setting, as all the potential risk factors are identified prior to starting the project. As argued by Landerset al., (2017), the degree of risk for project decreases substantially in the presence of a robust goal setting process since all the most significant risk factors are known, allowing for the development of efficient mitigation strategies. 
The key area of the report would be to determine the behaviour of employees of Avonand how it is linked to the managerial competencieswithin the organisation. Naturally, the goals and the objectives along with the key aims of the report would have to be determined in the most objective manner possible to ensure that the findings remain valid and credible. The SMART framework that was developed by Peter Drucker in the early 1980s would be highly appropriate in this regard (Sull and Sull, 2018). SMART is essentially an acronym that stands for “Specific, Achievable, Timely, Measurable and Realistic” and has been extensively used within the business ecosystem to engage in an optimal goal setting process. One of the key benefits of using the SMART framework is that it allows for the setting of objectives that are unambiguous, well defines and clear. Furthermore, as put forward by Ogbeiwi(2017), the SMART framework also ensures that specific criteria are present that justify the goals along with the strategies that would be required to achieve them over time. Another major benefit of utilising the SMART framework is that is also describes the relevance of the objective and how the achievement could be facilitated in a realistic manner. 
Lastly, the SMART framework also includes a time based approach towards the goal setting process, and this is significantly beneficial for cross sectional studies that suffer from time constraints. Obtaining a clear picture regarding the time frame within which a specific task needs to be completed to deliver the entire project enables the team members involved to flexibly arrange the task requirements.Considering the key areas of the report would be to assess the linkage between employee behaviour and management within Avon, the objectives would have to be aligned with them based on the information available. Publicly accessible documents regarding the company’s managerial policies would be referred to including both the company website and the annual reports and other managerial publications. It would be necessary to identify how the behaviour of employee is linked to the quality of the management within. The goal setting process would be engaged in using a 7 step process, which has been presented as follows: 
· The first step would be to obtain a clear picture regarding the desired results of the project. 
· The second step would be to define the aims, goals and objectives using the SMART framework
· The third step would be to review the goals and ensure that all the areas of the project are covered extensively. 
· The fourth step would be creating an action plan that outlines the strategies and the methods in which the goals would be achieved. 
· The fifth step of the goal setting process would involve the creation of a comprehensive timeline that would include the different roles, tasks and their respective milestones. As stated by Hande and Phillippi(2018), a time based visualisation of a project is critical to maintain an objective approach and deliver the findings timely. 
· The sixth step would be implementing the strategies as defined in the action plan. 
· The seventh and the final step would be to re-evaluate the strategies and achievement of the goals through progress audits and other performance monitoring strategies. 

[bookmark: _exk7m4p2wjpp][bookmark: _Toc47881213]Leadership and management to influence individual behaviours
Leadership is important furniture in an organisation to direct and guide the employees to fulfil the organisational objectives. The leaders create strategies for the employees and inspire them to fulfil it. Avon follows the leadership and management responsibilities to enhance retention rate of the employees and improve performance. 
Characteristics, skills and styles of leaders and managers 
A leader needs to have certain qualities to influence the employees such as honestly, delegate, flexibility, confidence, commitment, proper communication ability, positive attitude and creativity. The leaders should have active listening skills, patience and reliability skills that can influence the employees to trust them. The managers need to have risk taking and financial management ability along with all leadership traits to successfully run an organization. The leaders are responsible for developing necessary skills among the employees and create a team goal by assessing the strengths and weaknesses of each member. On the other hand, the managers are responsible for planning, organising, coordination, controlling and giving commands according to Henri Fayol's five functions of management theory. The managers set strategies and coordinate the different members to ensure organizational success. This theory is helpful as it gives a functional view on management and covers a part of the managerial complexities. informal relationships between managers and employees could also be explained with this theory.
The leaders of Avon have such skills that are necessary to create new strategies as per their business situation and market competition. CEO of Avon, Angela Cretu, has day-to-day responsibilities in managing financial and operational performance of the company that has led the company to obtain revenue more than $4.7 billion with high consistency in service delivery. 
There are different leadership and management styles such as transformation, transactional, autocratic, democratic and laissez-faire leadership. In transformational leadership, the leaders work as a team to determine the changes that are required in the organisation and create a vision for the staff to guide them for bringing changes. The leaders motivate the followers through their vision, easy and simple choice of words and clarity of the idea which creates a charisma about the leader.In transactional style, leaders promote compliances through reward and punishment. The people with good skill and performance can get rewards but it provides short-term motivation. In the UK, 76% of the business leaders follow transactional leadership style to make competitive business strategies and team objectives (Armstrong and Taylor, 2017).
[bookmark: _Hlk47986600] In autocratic leadership, the managers only take decisions for the organisational strategy but in democratic leadership, the managers take opinion and feedback from the employees to take decisions. Democratic management style is followed by the leaders of Avon and it is beneficial for them to determine the problems of the employees and identify the areas of change that are beneficial for increasing employee commitment and motivation. All the team leaders take interest in one-to-one discussion and they participate in collaborative works. The senior managers also take direct approach of planning and execution so that the executives can directly learn from them.Therefore, a high retention rate is observed in this company.  
Theories of leadership 
Trait theory of leadership
Carlyle and Galton's Trait Theory comment that the successful leaders must have some personality traits, abilities and interests to establish a business and influence others. This theory determines core traits of a leader such as high level of effort, ambition, motivation, initiatives, energy, trustworthiness, reliability, self-confidence, flexibility, strong analytical capability, emotional maturity and knowledge (Lee, 2018). These traits are beneficial for the leaders to make shared goals and provide good judgement. The CEOs of Avon have special leadership skills andbusiness ideas that other follow without doubt such as related with business expansion, new product formulation, product launch, signing of brand ambassador etc.They utilise the business resources and information effectively to improve technological skills of the employees and customer trust.
On the other hand, according to Great man theory, some leadership attributes such as courage, divine inspiration and superior intellect are responsible for power and authority and help employees to accomplish their goals more easily and efficiently.
Taylor’s scientific management theory 
This theory of management focuses on improving economic efficiency and labour productivity by applying science, harmony, cooperation and maximising labour efficiency (Su, 2017). The managers create a systematic process to produce standardised results. Avon leaders follow this theory and create a disciplinary procedure to encourage and increase technological skills of the employees. They believe in team behaviour and motivation to fulfil company goals and manage large projects. Upon the announcement of a project, the responsible manager forms a team and makes the most suitable person as team leader. The team leader then divides the work among team members according to their qualification and skills so that the work could be completed within time and without error.
Hersey and Blanchard's Situational Model
[image: ]
Figure 1: Hersey and Blanchard's Situational Model
(Source: Meier, 2016)
This model suggests that there is no single leadership style that is best for an organisation but the leaders need to adjust their leadership style as per their abilities and situation (Meier, 2016). Successful leadership can be relationship-relevant and task relevant. The leaders of Avon divide responsibilities among the employees as per their skills to improve employee performance. Director of Avon, Gary Drever hires talented and skilled employees and provides them training as per the situation to enhance productivity. His experience and good planning helps the company to gain a turnover of £20m in 2018. They follow low directive and high supporting behaviour to support employees.
Importance of leadership 
Leaders maximise the efficiency of the employees as well as ensure collaboration between the employees and reduce conflict. Leaders initiate action by communicating different plans and policies with the employees. Self-confidence and integrity are also necessary characteristics of the leaders that help them to make proper decisions in time and solve problems in a more efficient manner. Leaders play an important role and provide economic and non-economic rewards to the employees to increase their motivation (Ciulla, 2020). They build morale among the employees that is necessary for building confidence, improve coordination and create a friendly working environment.  It makes the employees enthusiastic and influences them to grow proper behaviour in the workplace. 
Situational leadership is followed by Avon leaders in which they take immediate decisions and set the right person at the right position to improve employee motivation and work efficiency. Good communication skills help the employees to freely express their ideas in the team that supports innovation. Proper supervision and idea generation helps the company to provide one of the best technical solutions to the customers that improves company brand value and profitability. Crisis management becomes easy as well as proper integrity and workplace diversity can be maintained in the organisation.  The business leaders of the company have supported digital transformation of this organization that is beneficial for them to create new business opportunities and make this company one of the fastest growing businesses in 2019 (Rihal, 2017). The leaders and managers motivate the employees to improve organisational productivity and service quality that is necessary for gaining customer satisfaction and loyalty. 
[bookmark: _z1nrr571cne6][bookmark: _Toc47881214]Group and team behaviours of the organisation
Team behaviour in organisation 
A team in an organisation comprises a group of individuals who interact and influence one another and they are mutually accountable for achieving the objectives in an organisation. The five aspects of a team in a company are trust, conflict management, accountability, commitment and focus on the final goal. The types of teams which are prevalent in an organisation are project teams, virtual teams, self-managed teams and operational teams. In the case of Avon, it has been witnessed that the type of team varies according to the circumstances. A project team management is followed inside the premises of the company in which the employees are formulated in groups and provided tasks related to issues such as Human Resource, Marketing and Servicing of customers. This team formulation helps in defining the job roles of the entire team (D’Aunno et al., 2017). Appropriate project team management helps in Securing Cooperation and Creates Confidence among the employees to get their task accomplished within a specific time frame. 
The virtual teams are formed when the team members are not in close proximity with one another. The communication among the team members takes place either online or on tele calling. This team formulation helps the organisation to continue its work in emergency situations even when the employees are at their respective residences. Avon associates its employees in virtual teams in emergency situations so that the organisation is able to cope with the service management in crisis situations. ‘The Times’ has reported that more than 65% of the organisations based in the UK have been framing virtual teams for working post the Covid-19 pandemic (Alfayad and Arif, 2017). This formulation has kept the business of various organisations in the forward direction in spite of the unruly prevailing circumstances. 
Importance of teamwork
Workplace diversity can be maintained and proper morale can be created that helps the employees to provide respect to other employees irrespective of their race, religion, age or gender. It is helpful to complete work on time and manage crisis at the time of emergency situations. The team members can identify each other’s strengths and weaknesses that are beneficial for dividing responsibilities within the team. New idea generation and innovation becomes possible. Effective teamwork manifests good working climate which is essential for enhancing the efficiency of the employees in an organisation (Haslam et al., 2017). Avon has developed its teams according to the strengths and weaknesses of the individuals of a team. This has proved to be really effective for the organisation as the existing employees have started to work with more sense of professionalism. The digital solutions provided by Avon are a result of combined efforts of the members of a team which makes it more rigorous. Team development is an integral part of Avon in which the team members are allowed to get involved in activities which require immediate attention. 
Teamwork helps foster a sense of unity among the employees in a company. It fosters friendship and loyalty which motivates the employees to work harder to accomplish the provided objective(Knights and Willmott, 2012). Teamwork also helps in provision of differing perspectives which is essential for progress of an organisation. Different perspectives bring about new ideas which help in manifesting innovation. Avon has purposely allotted individuals of different perspectives in a team in order to find out the best possible technology solutions. 
Theory of team development 
Tuckman team development model
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Figure 2: Tuckman team development model
(Source: Largent, 2016)
As per Tuckman, there are five stages of team development such as forming, norming, storming, performing and adjourning. These five stages help the employees to improve collaboration, communication and motivation to work as a team and improve work efficiencies. In the forming stage, a team is developed based on the individual skills, they have a timeline and ground rule but no coordination between the team is identified. In the storming stage, a relationship between the team members is created, team roles and responsibilities are clear but there is a conflict between the working styles of each member (Largent, 2016). Stronger commitment is developed among the employees in the norming stage in which they identify each other’s strengths through proper communication. The Team members concentrate on achieving team goals and developing performance in performing stage and in adjourning stage, teams focused organisational changes and reconstruction to improve productivity. The employees of Avon utilise this theory to develop communication and maintain proper information flow between departments to provide most effective customer services after determining their own strengths and weaknesses. The theory is relevant as per the organisational functioning of Avon as there as new team formation within the company on a daily basis which comprises various people from all over the employee base. Known and unknown people form a team and work to achieve the same goal on a regular basis. Then team leader thus faces the discussed stages while making the team and gradually comes to the stage of performing and adjourning after forming, storming and norming. The team leader has to keep patience as he knows that the settlement will be followed after the initial hectic phase.
Belbin’s team role 
There are nine team roles in a team as per Belbin which are coordinator, resource investigator, team workers, monitor evaluator, plant, specialist, implementer, shaper and completer finisher. The team role and responsibilities are divided on the basis of knowledge and experiences of the employees. The employees with creativity plant ideas and the members with good communication skills become coordinators (Lynch et al., 2018). Each team role is effective to collect resources, create plans, monitor the team activities and implement new strategies to improve productivity. Avon divides the responsibilities among the employees after analysing their strengths, characteristics and performance to create the most efficient team that can identify the best technological solution for the customers. It can increase customer loyalty, satisfaction and company profit.Understanding this theory is important for both the manager and the employees so that employees can understand their skills and describe them to the team leader or manager and thus it becomes easy for him to make a team and distribute work among the members according to their best skills so that the work could be finished easily without making error.
[bookmark: _Toc47881215]Motivation and perception of employees
Factors affecting motivation 
The factors that affect employee motivation in an organisation are recognition and reward, development, leadership, work-life balance and work ambience. The combination of these factors helps an employee to collaborate their efforts for the welfare of the company. It has been found that recognition of good work in an organisation has a limited time period if it is not accompanied in the form of rewards. Rewards can be in the form of monetary benefits or in the form of tours and travels which are sponsored by an organisation. In case of Avon, it has been found that the top 10 performing employees of the company are provided free travel to different terrains of Eurasia along with an extra increment. This process keeps the hunger of performance in the belly of employees. 
Development of an employee is extremely vital for their growth as an individual. Studies have shown that 20% of employees prefer career development and training to monetary rewards since it enhances their level of motivation. In this manner, the employees feel confident of providing their contribution for the welfare of the company more effectively (Mullins, 2016). A study at the Harvard Business Review has revealed that employees of an organisation appreciate their managers taking steps for their development. It clearly demonstrates the confidence level of the organisation on its employees. Consequently, in Avon it is found that the employees are provided training on a regular basis so that they keep learning and improve on their skills. 
A study at Gallup has revealed that 20% of employees agree that their performance management is up to a standard which motivates them to work harder for the welfare of the company (Jonas, 2016). This clearly proves the incapability of leaders in the global arena to provide motivation to its employees. It is extremely important for an efficient leader to take the responsibility of the welfare of the team and accordingly has reasonable expectations with the performance of team members. This states the ground of motivation for the employees thereby enabling them to work harder under difficult circumstances. Provision of an efficient work-life balance provides the opportunity of the employees to nurture them. As stated by Boddy (2011), motivated employees seem to take lesser sick leaves and the tendency to leave the company is much lesser. Consequently, ‘The Daily Mail’ has revealed that 36% of employees stated that they are more likely to get ‘burnt out’ if they are over utilised for a longer period of time. If the exhaustion starts, the employees are likely to lose passion for their respective job roles. In Avon, the company has a fixed 8 hour job on rotation basis and the employees are provided with a facility of ‘work from home’ in emergency situations. 
As opined by Massenberg et al. (2017), motivated employees thrive in a positive work environment. The office spaces and the surrounding areas form the physical working environment which needs to be perfect for enhancing motivation level of employees. Avon has made sure that its office premises are well equipped with state-of-art infrastructure. 
Theories of motivation
Hertzberg two factor theory
[image: ]
Figure 3:  Hertzberg two factor theory
(Source: Alshmemri et al., 2017)
According to the Hertzberg two factor theories, the factors related to the hygiene of the employees set the benchmark for making sure that the employees of an organisation are not dissatisfied with their job roles. The hygiene factor such as company policies, salary, security, work conditions is necessary for maintaining basic employment but the motivator factors like recognition, achievement, growth and responsibility improves employee motivation (Alshmemri et al., 2017). For instance, in the case of Avon, it has been witnessed that the maintenance of hygiene within the premises of the company has lifted the level of performance of the employees. 
Maslow hierarchy of needs 
This theory explains the requirements of employees to fulfil the job role according to his designation. The requirements from lower level to upper level respectively are physiological needs, safety needs, social needs, self-esteem needs and self-actualisation needs (Hale et al., 2019). The physiological needs in an organisation constitute the workplace ambience, stable employment and salary. The safety needs comprise protecting from threats of employment security, work stress and deprivation. Social needs are the intangible requirements such as friendship and cooperation inside the premises of a company which provides motivation to the employees to work for longer hours.
[image: ]
Figure 4: Maslow hierarchy of needs
(Source: Hale et al., 2019)
Avon provides a stable employment and salary to the employees and regular monitoring of workplace issues and discrimination is conducted for lifting spirits of employees. The managers take feedback from employees and implement policies to remove employee issues. Avon undertakes regular get-together meetings so that the employees of the company can mix with one another appropriately. The self-esteem requirements are the aspirations of respect and equality. Avon has made sure that there is no discrimination among the employees of the company on the basis of caste and creed. The opportunity for personal development provides the base for self-actualisation needs owing to which Avon has been providing adequate training to its employees on a regular basis since its inception in 2019. It is considered that the trainers identify the potential in a person and can therefore encourage the person to achieve his dreams by showing them the right way. According to the Maslow’s theory, the trainer needs to understand the stage in which a person is experiencing his life and motivate him accordingly to reach the next level and finally achieve the last level of the pyramid, so that the person can work to achieve it.
Importance of motivation 
Motivation is one of the most essential factors which enhance the self-belief of an employee in an organisation to work under diverse situations. The employees feel their value is felt by the hierarchy in the company as a result of which they try their utmost to perform at the highest level. Motivation has been the bedrock upon which the employees have been able to perform over a consistent period of time. The company has provided regular incentives in the form of bonus and tours to the performing employees. In this manner, the company has been able to develop a turnover in excess of £30m and a working contractor base of more than 300 through consistently high levels of service delivery (Abraham, 2019). 
Motivation associates the employees to improve their efficiency and bring more prosperity to the company. It also helps an organisation to achieve its organisational goals. Avon has been able to enhance its technology workforce solutions through the framework of ideas brought about by its employees. This has been possible owing to the level of confidence which is provided by the hierarchy of the company on its subordinates. Motivation also brings about stability in the workforce due to which the employees of an organisation become reluctant to leave their company. 
[bookmark: _5sbxio830le1][bookmark: _Toc47881216]Conclusion
In conclusion, it was identified that Avon largely maintains a dynamic and functional approach towards the aspect of leadership and employee motivation. The aspects were found significant when examining the growth of the company from a small organisation started in 2005 to posting turnover figures beyond the £30m mark. Several theories and academic frameworks were also identified as relevant when carrying out the study such as team development theories of Belbin and Tuckman, Maslow’s hierarchy of needs and leadership theories. The importance of goals and objectives was also discussed in an extensive manner, highlighting the benefits of the SMART framework. A seven step goal setting process was also presented within the study that was utilised to develop the objectives of the project involving Avon. Key areas of the study included extensive analyses on the criteria establishing process, leadership and managerial behaviours, group and team behaviours and the aspect of motivation as well as perceptions and belief systems
[bookmark: _4ysy0cwvzsux]
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Introduction 

Overall efficiency of a company is considered.

Focus on goals and objectives 

Target company: Avon, United Kingdom 



The quality of the management within an organisation is the most significant aspect that contributes to the overall efficiency of the of the business operations. Managing the behaviour of the employees and ensuring that they remain committed to the goals and objectives of the organisation are of paramount importance given the growing degree of competitiveness within current market systems. The current study would seek to evaluate the organisation of Avon, a personal care and beauty product manufacturing organisation based in the United Kingdom to highlight the importance of strong leadership and motivation towards positive employee behaviour and retention. The underlying objective of the study would be to essentially determine the link between effective management and how it influence employee behaviour over time within an organisational setting. 
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Background of the report and organisation 


Goals and objectives of employees

Discussion on leadership qualities within Avon

Discussion on quality of behaviour

Discussion on formulation strategies and future implementations 

Discussion on efficient communication





https://corporatefinanceinstitute.com/resources/knowledge/other/smart-goal/





Marin Casu :

The next segments of the analysis would include a detailed discussion regarding the leadership qualities within Avon and how it has led to the organisation becoming one of the most dominant players in the cosmetics industry within the United Kingdom. 

A sound presence of leadership competencies within an organisation is crucial to ensure that the business does not succumb to crisis situation. According to the works of Millar et al., (2017), efficient leadership within an organisation is a far more valuable asset that extensive fund pools and technical capabilities. It would be necessary to analyse the quality of leadership within the venture and how it manifests into employee and performance management techniques to determine the causal factors of group and individual behaviour therein. Assessing the quality of behaviour within the organisation would form the next segment within the report. The final section of the report would be based on defining motivation and how employee perceptions regarding motivation affect their behaviour within the organisation. 

4



Background of the report and organisation 


Avon is one of Britain’s most preferred beauty and cosmetic product companies 

Focused towards adapting to changing market conditions 

Current CEO Angela Cretu has always been a proactive person and firmly believes that maintaining high levels of service delivery 

One of the key products of the company has been the “IR35 Supply Chain Management & Compliance solution” 

The company was established in 1886 and diversified rapidly and spread out its operations to a variety of personal care sub segments 





https://www.prolificlondon.co.uk/news/appointments/2019/02/avon-appoints-mediamonks-run-digital-content-hub





    Marin  Casu   :   



 Avon is one of Britain’s most preferred beauty and cosmetic product companies and has managed to grow considerably over the years. The company was established in 1886 and diversified rapidly and spread out its operations to a variety of personal care sub segments for business in the country (Avon, 2020). One of the key drivers of the company has been its focus towards adapting to changing market conditions and ensuring that their business remains relevant irrespective of the demands and needs of the consumers. Avon, initially offering only perfumes, managed to expand its product portfolio and included almost every beauty product imaginable. Marketing was the cornerstone of the organisation and it led to Avon securing a number of important partnerships with their consumers and corporate houses. 

Current CEO Angela Cretu has always been a proactive person and firmly believes that maintaining high levels of service delivery is the key to business success. As of 2019, Avon managed to put out revenue figures in excess of $4.7 billion and currently comprises of a operations in well over 40 different countries. The company has its headquarters at London, United Kingdom and but caters to a variety of clients spread out across all the different continents.  The key objective and the mission for Avon has always been to enhance the degree of client enablement through high quality products and services, and this has gradually assisted them in spreading their operations to territories beyond that of the United Kingdom. Cretu has always believed that agility and responsiveness are the key fundamentals or running a business in a high competition market successfully. Avon also offers a high degree of customisation and tailoring when dealing with its clients, and this has been another major driver when considering their international success. 
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Goals and objectives and its establishment procedures 

Goal setting

The SMART framework 

Describes the relevance of the objective 

Achievement facilitation in a realistic manner. 



https://blogs.bmc.com/smart-goals/?print=pdf





Mirela Balta 

:The key area of the report would be to determine the behaviour of employees of Avon and how it is linked to the managerial competencies within the organisation. Naturally, the goals and the objectives along with the key aims of the report would have to be determined in the most objective manner possible to ensure that the findings remain valid and credible. The SMART framework that was developed by Peter Drucker in the early 1980s would be highly appropriate in this regard (Sull and Sull, 2018). SMART is essentially an acronym that stands for “Specific, Achievable, Timely, Measurable and Realistic” and has been extensively used within the business ecosystem to engage in an optimal goal setting process. One of the key benefits of using the SMART framework is that it allows for the setting of objectives that are unambiguous, well defines and clear. Furthermore, as put forward by Ogbeiwi (2017), the SMART framework also ensures that specific criteria are present that justify the goals along with the strategies that would be required to achieve them over time. Another major benefit of utilising the SMART framework is that is also describes the relevance of the objective and how the achievement could be facilitated in a realistic manner. 
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Goals and objectives and its establishment procedures 

The goal setting process in Avon would be engaged in using a 7 step process :

Obtein a clear picture regarding the desired results of the project 

Define the aims , goals and objectives using the SMART framekork 

Review the goals and ensure that all the areas of the project are covered extensively

Creating an action plan that outlines the strategies and that methods in which the goals would be achieved 

Creating of a comprehensive timeline that would include the different roles tasks and their respective milestone 

Re-evaluate the strategies and achievement of that goals through progress audits and other performance monitoring strategies

As stated by Hande and Phillippi (2018), 





Mirela Balta :Obtaining a clear picture regarding the time frame within which a specific task needs to be completed to deliver the entire project enables the team members involved to flexibly arrange the task requirements. Considering the key areas of the report would be to assess the linkage between employee behaviour and management within Avon, the objectives would have to be aligned with them based on the information available. Publicly accessible documents regarding the company’s managerial policies would be referred to including both the company website and the annual reports and other managerial publications. It would be necessary to identify how the behaviour of employee is linked to the quality of the management within. The goal setting process would be engaged in using a 7 step process, which has been presented as follows: 
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Leadership and management to influence individual behaviours 

Characteristics, skills and styles of  leaders and managers 

Henri Fayol's five functions of management theory 

Managing day-to-day responsibilities

Following of transformation, transactional, autocratic, democratic and laissez-faire leadership



Importance of  leadership 

Leaders maximise the efficiency of the employees as well as ensure collaboration between the employees and reduce conflict.

Creation of new business opportunities and gain customer satisfaction.

https://blog.smarp.com/leadership-what-are-the-qualities-and-characteristics-of-a-great-leader





Iavor  Stanimirov:The leaders of Avon have such skills that are necessary to create new strategies as per their business situation and market competition. CEO of Avon, Angela Cretu, has day-to-day responsibilities in managing financial and operational performance of the company that has led the company to obtain revenue more than $4.7 billion with high consistency in service delivery. 

There are different leadership and management styles such as transformation, transactional, autocratic, democratic and laissez-faire leadership. In transformational leadership, the leaders work as a team to determine the changes that are required in the organisation and create a vision for the staff to guide them for bringing changes. 

 In autocratic leadership, the managers only take decisions for the organisational strategy but in democratic leadership, the managers take opinion and feedback from the employees to take decisions. Democratic management style is followed by the leaders of Avon and it is beneficial for them to determine the problems of the employees and identify the areas of change that are beneficial for increasing employee commitment and motivation. All the team leaders take interest in one-to-one discussion and they participate in collaborative works. The senior managers also take direct approach of planning and execution so that the executives can directly learn from them. Therefore, a high retention rate is observed in this company.  
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Leadership and management to influence individual behaviours 

Trait theory of leadership

Successful leaders must have some personality traits and abilities like of effort, ambition, motivation, initiatives, energy, trustworthiness, reliability, self-confidence, flexibility to influence others.

Hersey and Blanchard's Situational Model

This model suggests that leaders need to adjust their leadership style as per their abilities and situation. 

Director of Redrock, Gary Drever higher talented and skilled employees as per the situation and divide responsibilities among the them as per their skills to enhance productivity.

(Lee, 2018





Iavor  Stanimirov:     Figure 1: Hersey and Blanchard's Situational Model

(Source: Meier, 2016)

This model suggests that there is no single leadership style that is best for an organisation but the leaders need to adjust their leadership style as per their abilities and situation (Meier, 2016). Successful leadership can be relationship-relevant and task relevant. The leaders of Avon divide responsibilities among the employees as per their skills to improve employee performance. Director of Avon, Gary Drever hires talented and skilled employees and provides them training as per the situation to enhance productivity. His experience and good planning helps the company to gain a turnover of £20m in 2018. They follow low directive and high supporting behaviour to support employees.

Importance of leadership 

Leaders maximise the efficiency of the employees as well as ensure collaboration between the employees and reduce conflict. Leaders initiate action by communicating different plans and policies with the employees. Self-confidence and integrity are also necessary characteristics of the leaders that help them to make proper decisions in time and solve problems in a more efficient manner. Leaders play an important role and provide economic and non-economic rewards to the employees to increase their motivation (Ciulla, 2020). 
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Group and team behaviours of the organisation 

Importance of teamwork

It helps to maintain workplace diversity can be maintained and create proper morale among the employees that helps them to provide respect to other employees irrespective of their  race, religion, age or gender.

The digital solutions provided by Redrock Consulting are a result of combined efforts of the members of a team which makes it more rigorous.

Team behaviour in organisation 

The aspects of a team are trust, conflict management, accountability, commitment and focus on the final goal.

A project team management is made in Redrock to formulate employees in groups and provide tasks related to issues such as Human Resource, Marketing and Servicing of customers

. (D’Aunno et al., 2017



https://www.proofhub.com/articles/how-to-improve-team-productivity





Alina Rimis:Workplace diversity can be maintained and proper morale can be created that helps the employees to provide respect to other employees irrespective of their  race, religion, age or gender. It is helpful to complete work on time and manage crisis at the time of emergency situations. The team members can identify each other’s strengths and weaknesses that are beneficial for dividing responsibilities within the team. New idea generation and innovation becomes possible. Effective teamwork Provides Good Working Climate which is essential for enhancing the efficiency of the employees in an organisation (Haslam et al., 2017). 
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Group and team behaviours of the organisation 

There are nine team roles in a team as per Belbin which are coordinator, resource investigator, team workers, monitor evaluator, plant, specialist, implementer, shaper and completer finisher. The team role and responsibilities are divided on the basis of knowledge and experiences of the employees. The employees with creativity plant ideas and the members with good communication skills become coordinators . Each team role is effective to collect resources, create plans, monitor the team activities and implement new strategies to improve productivity. Avon divides the responsibilities among the employees after analysing their strengths, characteristics and performance to create the most efficient team that can identify the best technological solution for the customers. It can increase customer loyalty, satisfaction and company profit. Understanding this theory is important for both the manager and the employees so that employees can understand their skills and describe them to the team leader or manager and thus it becomes easy for him to make a team and distribute work among the members according to their best skills so that the work could be finished easily without making error.( Lynch et al.,2018)







Alina Rimis:
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Motivation and perception of employees 

Factors affecting motivation 

recognition and reward

development, leadership

work-life balance and work ambience. 





Importance of motivation 

Motivation enhances the self-belief and commitment of the employees to work under diverse situations



https://www.invistaperforms.org/7-key-steps-to-motivate-and-inspire-your-team/





Laura Ghitiu:



Factors affecting motivation 

The factors that affect employee motivation in an organisation are recognition and reward, development, leadership, work-life balance and work ambience. The combination of these factors helps an employee to collaborate their efforts for the welfare of the company. It has been found that recognition of good work in an organisation has a limited time period if it is not accompanied in the form of rewards. Rewards can be in the form of monetary benefits or in the form of tours and travels which are sponsored by an organisation. 

Development of an employee is extremely vital for their growth as an individual. Studies have shown that 20% of employees prefer career development and training to monetary rewards since it enhances their level of motivation. In this manner, the employees feel confident of providing their contribution for the welfare of the company more effectively (Mullins, 2016). 
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Motivation and perception of employees 

Maslow hierarchy of needs 

physiological needs

safety needs

social needs

 self-esteem needs 

 self-actualisation needs

Hertzberg two factor theory

The hygiene factor such as company policies, salary, security, work conditions is necessary for maintaining basic employment.



https://docere.co.uk/classroom-motivation-ways-to-successfully-engage-students/





Laura Ghitiu:



Theories of motivation

Hertzberg two factor theory

According to the Hertzberg two factor theory, the factors related to the hygiene of the employees set the benchmark for making sure that the employees of an organisation are not dissatisfied with their job roles. The hygiene factor such as company policies, salary, security, work conditions is necessary for maintaining basic employment but the motivator factors like recognition, achievement, growth and responsibility improves employee motivation. Maslow hierarchy of needs 

This theory picturises the requirements of an employee from lower level basics to the highest limits. The requirements from lower level to upper level respectively are physiological needs, safety needs, social needs, self-esteem needs and self-actualisation needs (Hale et al., 2019). The physiological needs in an organisation constitute the workplace ambience, stable employment and salary. The safety needs comprise protecting from threats of employment security, work stress and deprivation. Social needs are the intangible requirements such as friendship and cooperation inside the premises of a company which provides motivation to the employees to work for longer hours (Jonas, 2016).

 

It is considered that the trainers identify the potential in a person and can therefore encourage the person to achieve his dreams by showing them the right way. According to the Maslow’s theory, the trainer needs to understand the stage in which a person is experiencing his life and motivate him accordingly to reach the next level and finally achieve the last level of the pyramid, so that the person can work to achieve it.
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Conclusion 

Dynamic and functional approach

Several theories and academic frameworks were also identified

benefits of the SMART framework



Laura Ghitiu:

In conclusion, it was identified that Avon largely maintains a dynamic and functional approach towards the aspect of leadership and employee motivation. The aspects were found significant when examining the growth of the company from a small organisation started in 2005 to posting turnover figures beyond the £30m mark. Several theories and academic frameworks were also identified as relevant when carrying out the study such as team development theories of Belbin and Tuckman, Maslow’s hierarchy of needs and leadership theories. The importance of goals and objectives was also discussed in an extensive manner, highlighting the benefits of the SMART framework. A seven step goal setting process was also presented within the study that was utilised to develop the objectives of the project involving Avon. Key areas of the study included extensive analyses on the criteria establishing process, leadership and managerial behaviours, group and team behaviours and the aspect of motivation as well as perceptions and belief systems
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