Workforce engagement at Centrica
Joan Gillman Employee Champion” Employee engagement is critical to our success.”
The principal purpose of the role of Employee Champion is to ensure the voice of the workforce is heard in the boardroom and considered in Board discussions and decision making. The Board has listened to what employees have said and has therefore made empowering colleagues a Group priority for 2020 and beyond. Its aim is to eliminate obstacles and create opportunities for our employees to deliver for our customers. 
To ensure this happens, a number of initiatives were implemented during 2019 including: 
• The inclusion of people and culture in the SHESEC agenda; 
• The development of a people and talent dashboard for the Board; and 
• The appointment of the Employee Champion to the Remuneration Committee. 
We will further develop the role and impact of the Employee Champion during 2020 and beyond, with a focus on the following key areas: 
• Engagement for all Board members with colleagues at offsite visits and town hall briefings;
 • Improved communications to enable all of our colleagues to connect to our Purpose and to perform at maximum capability;
 • Ensure the Board has more clarity on goals and initiatives that senior executives are pursuing to address pain points that prevent colleagues from performing at their best; 
• Graduate and apprentice focused events to support engagement with future leaders; 
 • Diversity, respect and inclusion – ensure that this remains firmly on the Board agenda.
“Looking ahead, I will continue to spend time with colleagues in 2020 and work with senior executives to develop a programmatic effort to ensure that we create an environment where each employee can reach their full potential and be at their best, and we can retain and develop the best talent to continue to deliver for our stakeholders.” 
During 2019, we began the work to embed the role of Employee Champion as an integral part of Centrica’s governance framework. Using the output from employee discussions in 2018, we formalised the Employee Champion role in written terms of reference to ensure that its purpose was clear, it was well supported by the Company, and there were mechanisms in place for reporting and feedback. 
The key purposes set out in the terms of reference are to:
 • Bring employee perspectives to the Board to increase board effectiveness and decision making through the lens of an employee; 
• Review reports on the Group’s organisational health and culture;  
• Bring about positive results for employees with the Board being better informed by employee perspective and insight. 
“During 2019, I continued discussions with employees across the Centrica group. Workshops were held at our UK sites in Manchester, Cardiff, Windsor, Staines and London and in the US, at our main locations in New Jersey and Houston. These workshops were held across a range of organisational levels to gather a broad range of views and were structured around understanding how we could “improve the experience of our colleagues” to empower them and to help them perform at their best in order to better serve our customers. Colleagues were also encouraged to share their views on any other aspects of their working environment. I am pleased to report that employees across the group continued to engage fully and openly, sharing their views on key themes such as ways of working in the context of significant organisational transformation, and colleagues’ understanding of the Group’s strategy as it relates to the roles they perform. Feedback from colleagues during the workshops was not always positive and this was reinforced by the engagement scores from the Our Voice employee engagement survey which were lower than the previous year. After the workshops, feedback and observations were provided to senior management who kept the Board informed on actions taken to address employee concerns. Additionally, follow-ups were sent to all employees summarising thoughts, observations and the actions arising from the workshops.”
