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BACKROUND INFORMATION


The aim of this report is my research into the recruitment process from Restaurant Group Company’s perspective looking at job identification to interview a candidate for General Manager position at one of their restaurants  ‘La Tasca’ in Cardiff .The previous job holder has gave three months’ notice about a few days ago. The Company have around three months to find and training the new GM. The Restaurant Group is the one off the biggest company in the UK. It is very important that they will provide high quality recruitment and selection process to find a right candidate for this positions .This approach will bring the company many benefits and protect against losses and provide a great image.

Recruitment and selection process

“Recruitment is the head of the river...get that wrong and you pollute everything downstream”1.On June 14 I had the opportunity to talk about this idea during the lesson of this course .I strongly agree that developing a right and good quality recruitment will benefit the company in many different ways. The purpose of employment process is to find a suitable employee who will bring satisfaction and profits to both the employer and the employee .On the other hand making a mistake at this stage will have negative consequences and subsequent losses in the entire company. I would recommend The Group Restaurant to consider this.


1- Planning
The Restaurant Group have human resources management (HRM) department who is responsible for the development and administration of the process. It is very convenient because the company has qualified employees and is not forced to pay additional costs .In my opinion the HMR planning should consist of several steps and contain specific features, such as   job analysing, person  specification ,design application form ,advertising and selection process. The procedures has to be effect, efficient and fair (Equality Act 2006, Common low in U.K.)


2- Job Analysis and Person Specification
Clarifying what is the job analysis will make it easier to understand this proses. As stated “a job analysis is the process of identifying what tasks the job will involve.”(Morgan.P, 2017, p.329)3. It will be help identity the qualities they are expecting from the GM at this restaurant. It will be simple as the company has its own policy, rules and requirements for the candidate of this position. In this part is important that job analysis is direct to the particular job, not the person .It will include in detail the particular job duties and the relative important of these duties. To describe the kind of qualities expecting from the perfect candidate the organization should focus on Person Specification .In my opinion they can use a scheme Seven Point Plan(Rodger,1952)4 and Five Point Plan(Murro-Trser,1954)5 which complement each other and will help  quickly identify the sought-after features of the employee. I assume that The Restaurant Group expects the following skills

A. Leadership and Teamwork
B. Critical Thinking
C. Numeracy
D. Interpersonal and Communication Skills
E. Self-confidence
F. IT Skills
G. Problem Solving
H. Positive Attitudes
I. Time Management
J. Creativity


3- Advertising
Information about these required features should be included in elegantly and professionally worded announcement. Design application form ,design an advert and advertising is the next step in looking for a candidate Every well prosperous business tries to achieve the best results at the lowest possible .In my view The Restaurant Group should focus on two direction of searching for a candidate for the position of General Manager. First work out with the professional website pages such CAREER and TOTALJOB, so the company doesn’t have to spend the money and time for design an application form, because they have this already. Only has to be done is design the advert. And second way is establishing cooperation with an agency searching for candidates(head hunters).The final stage off the recruitment process should be an interview with the HR officer  and the Area Manager  who will make the finally decision. This process should take around one month’s advertising and one month selection process.


4-Selection process
After one month, the company will receive a list of candidates from the agency shortened to a maximum of 10 people. It is possibly that the head hunter agency will bring up around two candidates too, but for them it will be prepared only individual interview with Area Manager, because the agency had done all the selection .It is expensive on this stage but the company will save on costs that would be incurred in order to expand the selection methods .All the agency are professional with the high standard of recruitment knowledge. They sifting and screening applicants with fairness and effective basing on experience, education, personality, positive attitude, personal career plan and extra skills. They used CV, covering latter, application form, job description and person specification .In addition the professional method of selection were used. Ability testing by psychometric test, as stated (Morgan, 2017, p.331)”is a test of individual’s mental abilities, developed using scientific methods to ensure consistency and accuracy.”6 Another important test that should be used is it personality questionnaire. As stated (Morgan, 2017, p.331)”a personality questionnaire is a questionnaire designed to elicit information regarding in individual’s behaviour and personality.”

5-Interview 

[bookmark: _GoBack]Finding the best qualified talent in the job market is the foremost goal of the recruitment.  After the sifting in the first stage lots of candidate we can concentrate on more personal and familiar method. I would recommend to provide interviews panels with HR officer and AM manager, semi structured .This method will give a chance to know the candidates better with still high standard of quality .The HR officer AM have to prepare list of the questions for the interview, manage the time for all of them, call them with congratulations and invite for the interview. By choose interview panel the company have more variety of opinion to make the right decision, where the cost stay similar. Semi structured method interview supporting this as well and also helps by giving a few more extra questions at every difficulties with final decision.
As mentioned earlier provide professional recruitment is very important for the company. It save money, protect the company and employee. It showing that the company is at high standard that treats people with respect who you can trust. For this reason the company has to proper Recruitment Policy-things to consider such as analysing the job, writing the job description, detailing the skills needed, recruitment, advertising, screening and selectin (Morgan, P.2017, and p.)During the process they should stick to the rules equality and diversity, monitoring equal opportunities.


