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[bookmark: _Toc123638714]Introduction and career path

Implementing a career development plan means first increasing your skills to aspiring for new opportunities for professional growth.
Professional development opportunities very often are offered by companies for their employees, but usually, the employee develops his skills independently by taking part in seminars and workshops or simply reflecting on the aspects to be improved while remaining always up to date and focused on the chosen career development.
Professionally developing your career is a very important aspect to not underestimate absolutely, making us more attractive candidates for companies and offering better opportunities to see their skills recognized thus having the opportunity to grow in the field chosen and see their ambitions fulfilled. (Team, 2021)
The career path I chose concerns the field of hospitality, precisely the coffee industry, my goal is to become a Head Roaster.
The skills required to become a head roaster include management, organizational skills, and leadership as the head of the roaster team and production assistants.
However, a thorough knowledge of the product, market, and suppliers is essential. The coffee industry is an ever-changing industry that relies heavily on new market trends such as sustainability and ethical product research.
A head roaster must also be detail-oriented and supportive of business development, including social media and design. (Pavoni, 2021)



[bookmark: _Toc123638715]Current Skills

My professional skills are based mainly on my long experience in the field, which begins a long time ago in the family business where I had the opportunity to learn everything about manual work inside a coffee shop, until becoming manager and then managing all aspects of the business, from supplies to employee management and marketing strategies. 
Over the years I have had the opportunity to develop new professional knowledge that I will list in more detail.
Digital skills are among the key requirements for advancing careers today, given the now complete digitalization of the world of work. (Mincicova, 2020)
I can say that I have a deep knowledge of the software used for the roasting process and setting the cooking profiles of coffee from various origins, I have a medium level regarding the use of the Microsoft Office package as well as having the ability to edit photos and videos and digital music production, skills in great demand in the marketing sector.
Among the various skills, I think to have good empathy is the ability to understand and relate to others with sensitivity and understanding.
This is a prerequisite for a leader who wants to get the most out of his team. (William A. Gentry, 2007)
In addition, I have good motivational and leadership skills, which are essential to lead a team efficiently.
In my personal experience, I have always had significant feedback about my leadership, always using a friendly and collaborative approach, I have led for six years a team of five employees with whom I have established a professional relationship based on trust and mutual respect. (Boekhorst, 2014)
This is a general view of my professional skills built with sacrifice and dedication over the years.

[bookmark: _Toc123638716]Gap in skills

My most significant work experience was mostly in my home country where I had an excellent command of the language.
For this reason, I believe that my biggest gap is in the English language, experiencing many difficulties in expressing myself, especially in technical terms.
Having a high level of English offers the possibility to have access to more roles in management, to have a better salary, and above all to develop relationships in the workplace. (Andrade, 2018)
My most significant shortcoming involves management skills such as market analysis and research into sustainability and ethical work. In my professional career, I have never needed to confront these aspects of the industry. (Randstad, 2019)

[bookmark: _Toc123638717]Systematic Approach to Skills acquisition

Having a systematic approach to acquiring skills basically means asking yourself questions about how and what needs to be learned or improved to develop your skills. (B. Vereijken, 2018)
I will use the SWOT analysis to better understand which points to work on.
SWOT analysis is an analysis model built to assess strengths, weaknesses, opportunities, and threats regarding the development of a business or personal plan. By carefully evaluating each element of the SWOT it will be possible to identify the exact points in which to intervene in the development of skills. (Benzaghta, 2021)

	STRENGTH

· Lifetime experience in the industry
· Empathy
· Leadership
· Digital skills
	WEAKNESS

· Language
· Market analysis

	OPPORTUNITY

· High growth potential in the coffee industry

	THREATS

· Competitor 



In the table above I have listed all the useful elements to set up a personal development plan that will be illustrated below.
[bookmark: _Toc123638718]Personal development plan
	
	Short-Term Time Frame 


	Mid-Term Time Frame 

 
	Long-Term Time Frame 

 

	Section 1 - My Goals  
 

 




	
Become a Head Roaster

	
Consolidate my position as Head Roaster by improving analysis, research, and language skills
	
Become a Business Development manager

	Section 2 - Skills and Knowledge to be 
Learned 


 




	
To work on the abilities in my possession and to develop them to render me more employable
	
Focus on market analysis and work on sustainability projects while trying to expand my vocabulary on specific terminology
	
Communication skills
Negotiations skills
Research and strategy
Business intelligence
Networking (Bibi, 2021)


	Section 3 - Next Steps
 




	
Job application and interviews

	
Set up a sustainability project
Conduct my own analysis and research
Attend seminars and advanced English language classes
	
Complete my Studies and graduate in Leadership Management


	
 Section 4 -resources



	
Free time
 

	
Free time
Funding 
	
Free time
Funding

	Section 5 -  Time Schedule 
 

	Three months
	One year
	Two years

	

 
 

	Start on January 2023
	Start on March 2023
	Start on February 2023

	


	End in March 2023
	End in March 2024
	End in February 2025

	Section 6 - Completion 
 


	□_30/03/2023_

 
	□_30/06/2023_ 
 
 □_30/09/2023_ 
 
 □_30/03/2024_
	□_28/02/2025_
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In this section, I will reflect on the role play held in the classroom where I was interviewed about my job application for the position of head roaster for a prestigious London coffee company, using Gibbs' Reflective Cycle.
The six phases of Gibbs' reflective cycle are description, feelings, evaluation, analysis, conclusions, and action plan.
Through these steps, it will be possible to structure the desired development process in the chosen career. (Cuofano, 2022)
Description 
The first phase, the descriptive one, takes place by analyzing the situation objectively, avoiding making judgments, and remaining focused only on the details of the interview. (Gibbs, 1988)
During the role-play held in class, I was interviewed about the role of Head Roaster, the equivalent of the line manager in the coffee industry.
The skills required were a complete knowledge of raw materials and three years of experience in the industry.
I started talking a bit about myself and my sphere, then I illustrated my long experience in the field listing my skills in the use of software and therefore the knowledge and benefits that I can bring within the company, how I intend to manage my team of assistants and stress.
Feelings 
This phase is dedicated to the analysis of feelings and thoughts regarding my interview.
First, I found myself in front of a very friendly interviewer, I was very confident in explaining my experience, motivated by having a deep knowledge of my work, I appeared confident, and I think I gave a very professional and collaborative impression by suggesting that I am a person who takes great care of the practical aspect and can support and motivate my team.
Evaluation  
At this stage of the cycle, I will evaluate what may or may not have gone well during the interview.
As I stated earlier, my confidence in the role to be played can be a key point in my favor.
However, the fact that I have illustrated other abilities outside of those requests can make me look over-skilled or it might give the impression that I have added things to create more appeal around my professional figure.
In addition, I discussed my strong connections within the industry and the possibility of being of assistance in developing and enlarging the company’s customer package, which the interviewer seemed to be interested in.
Overall, the interview seems to have a positive outcome.
Analysis 
Analysing the result of the previous evaluations I had very positive feedback, showing industry knowledge and confidence in my leadership skills.
However, I could have gone deeper into the technical details regarding the use of the required software, the machinery, and especially my knowledge of the products and the methods of searching for sustainable materials that are in great demand in the coffee industry.
The result of this analysis highlights my strengths such as industry experience and leadership skills but at the same time my weaknesses regarding sustainability research methods and business development.
Convinced that my past experiences can be relevant in this regard, I believe that overall, the result has been positive.
Conclusion 
From this experience, I certainly strengthened my skills and the importance of my work experience.
However, I am aware that I need to develop some skills better to make my professional figure more and more qualified to access better positions, despite my confidence and positive attitude being points to my advantage.
As I wrote earlier, I should have gone deeper into the technical details for a better description of my abilities.
Action Plan
The last phase of Gibbs' reflective cycle is the plan of action, which consists in taking everything that has been learned during this reflection to take advantage of it and not repeating the same mistakes. (Morgan, 2022)
First of all, I have to constantly improve my skills by focusing on communication and research skills development by taking part in English language seminars and continuing my studies to develop my leadership skills and lead them to an upper level.
The role play in class was very useful because it made me notice practically the points to strengthen and especially my strengths to develop.

[bookmark: _Toc123638720]Conclusion and recommendations

In this report, I tried to analyze my strengths and weaknesses regarding the development of my professional career.
The analysis highlights among my strengths the long work experience in the industry that makes me confident about the most practical part of the job, and my natural propensity for leadership.
However, there are some gaps to consider and improve, such as communication and analysis skills.
Now, being aware of the points to fortify and improve I just have to follow my development plan explained in the previous paragraphs and which is to strengthen my existing skills, focus on leadership and communication studies to develop more and more skills functional to the development of my career.
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Appendix 

Job application form
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Application for Head Roaster 

FLYING HORSE COFFEE
London E8
Permanent
Full Job Description
Flying Horse Coffee has been roasting and delivering high level speciality coffee for almost 5 years. We supply our own London coffee stores along with a busy wholesale and retail trade, direct from our Roastery based in Hackney, East London.
We are looking for someone with at least 3 years of roasting experience in a fast paced environment. Experience as a Head or Assistant roaster essential.
The ideal candidate will be looking to grow into the head roaster role over the next year. Career progression is guaranteed for the right person.
Our lovely head roaster will be leaving to pursue a career in forensics so now is the right time to find her succesor!
We are a forward-thinking organisation with a passion for coffee. Our products are constantly evolving, our knowledge continuously growing and the business is expanding fast.
Loyal, hard working, attention to detail and a brilliant coffee brain are what is needed to succeed at Flying Horse Coffee. Is that you?
If you feel you're a good fit for this position, please apply straight away!
Best
Phillip
Job Types: Part-time, Permanent
Part-time hours: 40 per week
Salary: £14.00-£17.00 per hour

[bookmark: _zidixfu2h1to]


Andrea Pisanti

Coffee Roaster
18 high street, Ware
Sg12 9bx
Hertfordshire
+44  07526802419
andreapis85@gmail.com
Ig.: n_3.roasterlife



[bookmark: _obvz8px9oj35]Education and training
· (2004) Diploma of Higher Education in Land surveyor at I.S.I.S.S. Ugo Foscolo (Caserta, Italy)
· (2022) Certificate of Higher Education Skills for the Workplace at University of Wales Trinity St. David (London campus)
[bookmark: _qhulv5cexz75]Qualifications
· Maestro Barista certificate (2013, Naples Italy)
· SCA coffee skills Diploma (2018, London)
[bookmark: _97j1ykgd1f2u]Employment history

(2000-2017) Barista, Manager/Co-owner of Bar Sport Ltd   Naples (It)

(2017-2019) Team Leader at Best Food Logistics-Pret a Manger department (Hoddesdon, Herts)

[bookmark: _itppkk92vaqm](2019 to present) Coffee roaster/sales assistant at The Coffee Officina Ltd (Harlow, Essex)

Reason for leaving: I think to be ready to move a step forward in my career, I am looking for a bigger company to work with.



Duties:
· Specialty Coffee Roasting using Giesen W15
· Profiling blends and single origins using Cropster software
· Quality control, cupping, brewing
· General maintenance of the Giesen W15 coffee roaster
· Stock control
· Online shop orders
· Customer service
· Bagging and shipping wholesale orders
· Heavy lifting
· Maintaining the highest standards of conduct and service to support the company’s reputation
· Cleaning and sanitizing work areas, utensils, and equipment
· Customer advisor



[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	My experience in the coffee industry is a lifetime experience, as my family runs a local coffee shop in south Italy, where I learned and develop my skills as a barista and bar Manager. My current job is as a coffee roaster for The Coffee Officina, where I manage the production area and supervise the sales assistant.
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Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	I applied for this role because I am looking for a new challenge in my career, I also think to be the best candidate for this role because my profile matches all the application requirements.
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[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs]References
Reference available upon request. 

[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Andrea Pisanti

Signature:

Date: 18/12/2022
Interview

1. Please tell me something about yourself and your experience in the coffee industry.
I am Andrea, 37 years old Italian man, I am very creative and passionate, my main passions are music and arts, and coffee.
Since I was a child, I have been in direct contact with the coffee industry as my family owns a coffee business since 1981, where I had the opportunity to learn all the skills to be a complete barista and bar manager. I started roasting coffee in England about 3 years ago, I believe to be very talented in this job and have an SCA Coffee Skills Diploma.

2. What kind of knowledge and benefits do you think you can bring to this company?
In addition to my long experience in the field of coffee, I bring with me a deep knowledge of the product and roasting systems. I have complete knowledge of the Cropster software used to edit the profiles of the various blends, as well as being an expert in equipment maintenance.
Moreover, over the years I have developed a good network of connections within the coffee industry, thanks to the trust I enjoy I could help the company to expand its customer package.
I know the basic skills to edit videos and photos and produce music, so I could be a valuable help to the social media manager.

3. You worked for the same company for a few years, why are you leaving?
Because I’m ambitious and I think I’m talented, I think this is a good time to step up and take more responsibility, therefore I chose your company which is much bigger and can offer me more guarantees of growth and increases my motivation in improving me.

4. How will you approach your team of assistants?
I will try to have an approach as friendly as possible, I have excellent organizational skills and time management, and I will try to organize the work of assistants in the most appropriate way avoiding unnecessary loads and stress.

5. Are you able to manage stress?
I honestly don’t like working in a stressed environment, but I’m used to it and I think I have a high level of stress tolerance, I’ve never panicked even in the most difficult situations, sure that every situation is different but I will always do my best to get through it.

Questions as interviewer 
· Before we get into the interview, please tell me a little about yourself.
· What experience do you have in renovations?
· What do you feel you have outstanding knowledge in?
· What are your strengths and weaknesses?
· How do you see yourself in five years?
· My last question is a special question! What to do after you have replaced a radiator?
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