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[bookmark: _Toc7531257][bookmark: _Toc7776009]Executive Summary
With the improvement of living standard the acceleration of working rhythm, people’s need for body building are becoming stronger and stronger, and there appears the need for gymnasia. According to the data report of China's fitness industry in 2018, China's fitness population has exceeded 40 million, and there are more than 500 newly added gyms in Chengdu. (China fitness industry data report 2018) A city with long history and culture, Chengdu has its unique pattern of body building and leisure activities. How can we make people change their traditional mode outdoor body building mode into indoor mode? At present, large and small fitness rooms are springing up. How will the owners choose their own path of development? In this paper, these two issues will be discussed in detail. (China fitness industry data report 2018)
Enlightened by the theory of corporate strategy, on the basis of data collected from the operation, management, marketing of six branches of Chengdu Air Fitness and on the basis of other data on body building industry in Chengdu, the essay first points out the problems that Chengdu Air Fitness are confronted with. (Air Fitness Website) Second, the essay introduces the basic information of the gyms, and on the basis of analyzing the external environment of Air Fitness, points out the opportunities and threats that Air Fitness are confronted with. Third, the essay analyzes the internal environment (such as modem corporate system, management, operation) of Air Fitness. And point out the strength and weakness of Air Fitness. Finally, through the SWOT matrix analysis, the essay brings forward a feasible development strategy for Air Fitness's six branches. The development strategy is that “Standing still in Chengdu Exploring Sichuan and Moving toward the national market”. We hope this strategy will enable Air Fitness to have a better development in Chengdu, and can be used to guide the operation of Air Fitness’s branches in other provinces. (Air Fitness Website)
The essay applies SWOT and collecting realistic data of operation of the gyms. On the basis of site survey and interviewing, the essay analyzes the data bring forward for gym managers some suggestions so as to benefit the development of gym industry.
[bookmark: _Toc7531258][bookmark: _Toc7776010]Introduction
With the development of social economy and frequent international exchanges, sports have developed from simple physical exercise and recreation to professional sports industry, which can bring us economic benefits. Xiao  (2004) proposed that when economists were surprised that Michael Jordan（he was named the greatest North American athlete of the 20th century by ESPN） alone could drive a multi-billion dollar industry. When the output value of sports industry has exceeded that of traditional industry, modern sports has become a new industry and a new growth point of national and even global economy. In fact, sports is not only the role of self-entertainment and physical fitness in the past, but also can greatly promote the development of the economy. Chengdu ranks among the top cities in China in terms of population. With rapid economic development, the government attaches great importance to nationwide fitness activities. Now due to the accelerated pace of work, many people have not too much time to exercise themselves, hoping to achieve satisfactory results in a short period of time through systematic exercise. With the increasing demand for gyms, the number of commercial gyms is increasing. (Ma xiu, 2003)
At present, many gyms follow the trend of blindly expanding due to interests, and lack of systematic strategic guidance. In view of this, this paper chooses Chengdu Air Fitness for strategic research. So according to my research, I hope can be used for reference in the development of gyms. Since my cousin is the manager of this gym, I can easily get the data from him. Therefore, the problems are analyzed and appropriate strategies are made to improve the development of gyms.

[bookmark: _Toc7531259][bookmark: _Toc7776011]Project Aim and Objective
This report enlightened by the theory of corporate strategy, on the basis of data collected from the operation, management, marketing of six branches of Chengdu Air Fitness, and on the basis of other data on body building industry in Chengdu. The essay first points out the problems that Chengdu Air Fitness are confronted with. And introduces the basic information of the gyms, and on the basis of analyzing the development situation of Air fitness. Then introduces the basic situation of gyms, analyzes the external environment of Air Fitness in Chengdu, and summarizes various threats and opportunities of the external environment to the development of enterprises. Secondly, the essay analyzes the internal environment (such as corporate system, management, operation) of Air fitness. And point out the strength and weakness of Air fitness. Finally, through the SWOT matrix analysis, the essay brings forward a feasible development strategy for Air fitness's six branches. We hope this strategy will enable Air fitness to have a better development in Chengdu, and can be used to guide the operation of Air fitness’s branches in other provinces. 
[bookmark: _Toc7531260][bookmark: _Toc7776012]Research Methodology
Research methodology is a science of studying how research is to be carried out. Essentially, the procedures by which researchers go about their work of describing, explaining and predicting phenomena are called research methodology. It is also defined as the study of methods by which knowledge is gained. (Rajasekar, S., Philominathan, P., & Chinnathambi, V. 2006).)
[bookmark: _Toc7531261][bookmark: _Toc7776013]Primary Research
According to the questionnaire to set some questions relate about customer satisfaction, First of all, I have prepared 200 questionnaires. In every questionnaire there are 10 questions about Air Fitness service quality and satisfaction, and then I will questionnaire survey for consumer and staff. Actually questionnaire includes career development, performance management, environment and service satisfaction. The purpose of these questions is to identify what aspects of the employer-employee relationship are missing within the company and to understand consumers' opinion and experiences of the gym. Find out what needs to be improved in the gym. There are two types of consumers who choose different age groups. One is young consumers, aged between 15 and 30.The other group is middle-aged consumers, aged between 30 and 60. Finally, I expect to collect 100 valid questionnaires. Which means I should keep that 100 questionnaires’ quality.
[bookmark: _Toc7531262][bookmark: _Toc7776014]How was it Conducted
The questionnaires were distributed to employees and consumers during opening time. There are certain costs in the process of making and issuing questionnaires. Including print, network resource and borrowed books fee. The table below shows the final cost of the preliminary study.
Table 1: Budget about study
	Item 
	Budget                           Pounds

	Print 
	20                           

	Network resource
	30

	Borrowed books
	5

	Total:
	55


[bookmark: _Toc7531263][bookmark: _Toc7776015]Ethical issues
To ensure the safety and privacy of all participants in our initial study, we respect the privacy of others. We have prepared a consent form for all participants to be informed before completing the questionnaire. Consent forms allow participants to withdraw from the study at any time they wish. Let participants know that the information collected from the questionnaire may be used in data analysis. If they wish to see the results, they will be released to all participants.
[bookmark: _Toc7531264][bookmark: _Toc7776016]Primary Research Results
[bookmark: _Toc7531265][bookmark: _Toc7776017]Questionnaire results – Graphs
The results of the questionnaire survey can be seen in the appendix of this report in the form of charts and pie charts.
[bookmark: _Toc7531266][bookmark: _Toc7776018]Secondary Research
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Qualitative research is a way for researchers to define problems or solve problems. The purpose of this study is to investigate the specific characteristics or behaviors of the object, and further discuss the reasons. If quantitative research solves the problem of "what", then qualitative research solves the problem of "why". （Given,L.M.,ed，2008）
According to the research needs, I have research consulting the data of China academic journal network, the school library and China knowledge network and other electronic search means to consult, collect information about graduates to participate in education practice, refer to a large number of fitness and gym related materials and documents. And reviewed a large number of literature for reference. I wrote down the main information and vol, and I really believe that the supporting information of journal articles can help me to complete these problems. 

The research and discussion on the marketing, management and development status of gyms are listed as follows:
There are many research results on the operation and management of fitness clubs. For example, Hu qingbin(2009) summarized in the research on the operation elements and physical properties of fitness clubs in the representative papers, and made a field survey by consulting literature materials. The main conclusions obtained from the analysis of the basic elements of fitness clubs are as follows:
Firstly, strengthen the management of hardware facilities in the gym (such as fitness equipment maple staff information system external publicity, etc.) secondly is always pay attention to the problems in the gym (especially on the coach membership management and member opinions) and find solutions in time. This research mainly puts forward that as the manager of the gym, it is necessary to monitor the situation inside and outside the gym and seize development opportunities in time. The improvement of fitness should not only start from the hardware, but also solve the existing problems in the management system.
Tian et al (2003) summarized and proposed suggestions in the research on the operation and promotion of commercial gyms:
Firstly whether the gym is now operating conditions should be regular marketing survey, in order to understand the business of the gym in the demand dynamics and trends of students. Secondly is increase publicity efforts to focus on the quality of service as the main content, and according to the change of the season to carry out targeted publicity work. This research mainly discusses how to publicize the brand fitness content of gyms and fitness coaches in terms of operation and promotion. Different promotional activities will be carried out according to seasonal changes. Meanwhile, the service level and quality of gyms should be improved. (Tian et al. 2003)
According to research results of personal trainers, it is about how to strengthen the fitness instructor management in the Chinese professional fitness instructor management mode (Ma (2008):
Firstly, the implementation of professional fitness aerobics instructor professional training and qualification assessment system, to strengthen the management of their certification, and the implementation of regular assessment and evaluation. Secondly is establish a healthy and stable market competition mechanism, and build and develop the fitness aerobics instructor team system with characteristics. In the study of fitness coaches, it is not only mentioned that the fitness coach level in the current fitness market has been generally improved, but also there are some negligence in management, such as holding a false certificate, etc., for these bad phenomena, it is also proposed to improve. Such as strengthening evaluation and regular audit, to promote the construction and improvement of fitness coach team.
The literature review of the above experts mainly describes the basic situation of the fitness market, at the same time also put forward the problems in the relevant aspects and put forward the corresponding corrective measures. These literatures can be used for reference by current gym managers, and at the same time, they also lay a good foundation for the research of this paper.
[bookmark: _Toc7531267][bookmark: _Toc7776019]Finding & Critical Analysis
[bookmark: _Toc7531268][bookmark: _Toc7776020]Situational Analysis
Air Fitness has 30 stores in China, mainly in Beijing, Chengdu and Wuhan. Since Air fitness settled in Chengdu in 2005, there are now 6 branches of Air fitness in Chengdu, which respectively belong to Air fitness QJcenter and Air fitness MFcenter mentioned above. QJcenter has 3 stores in Chengdu and MFcenter has 3 stores. The basic situation of stores is shown in the table 1.
	Store name
	Space range
	Membership
	Sales(Million)
	Number of trainers

	MS
	900 M2
	4900
	6
	43 P

	LEBin
	800 M2
	1800 
	3
	19 P

	YuLin
	1100 M2
	3000 
	4.5
	32 P

	SHAWAN
	1000 M2
	2400 
	3.4
	37 P

	BAINIAN
	1200 M2
	2900 
	4.25
	30 P

	JINGNIU
	1000 M2
	2000 
	3.1
	31 P


Each of the six stores has an overall area of more than 800 square meter, mainly including reception service department, membership room, aerobics hall, running room, bicycle room, apparatus hall, sauna, bath room and dressing room.
According to the survey and interview, the information about Air Fitness Chengdu branch is shown in table 1.This table introduces the basic situation of 6 stores from the aspects of floor area, number of members, annual sales and personal trainers. Except that the site area is basically unchanged, each item is a dynamic quantity. The number of members will change every year, and the corresponding annual sales will also fluctuate accordingly. At the same time, the situation of coaches will also change. The job-hopping phenomenon of fitness coaches is still serious. Some part-time coaches will change their jobs once a month, which brings a lot of troubles to the management of gyms and also the loss of talents in gyms. Lack of professional fitness coach, fitness industry is a new career. With the rapid development of the fitness industry, the demand for fitness is more diversified, and the demand for professional coaches is further increased. There are a lot of new people who want to work as fitness coaches. But the coach's salary leads to the turnover rate, because most of the salary comes from commissions. Poor executive ability, lack of communication skills, in fact, lack of ability is a common problem for many new. Consumers are reluctant to hire private trainers, which leads to high turnover rate of coaches. (Fashion ifeng website, 2019)
[bookmark: _Toc7531269][bookmark: _Toc7776021]Existing Problem
At present, the overall operating situation of Air Fitness in Chengdu is very optimistic, but there are still many aspects to be improved, In addition to existing and facing the overall problems of Chengdu gym, we also need to pay attention to some of their own problems.
[bookmark: _Toc7531270][bookmark: _Toc7776022]Lack of comprehensive publicity
Through field observation, it is found that the main publicity method of the gym is to distribute leaflets for publicity, which is highly targeted to the customer group. However, the limitation of this kind of publicity is too great, and a considerable number of people have never been publicized. Mass media such as television and newspapers are not effectively utilized in the course of publicity.
[bookmark: _Toc7531271][bookmark: _Toc7776023]Coach quality problem
The quality of individual coaches needs to be improved. With the rapid development of the fitness industry, the demand for fitness is more diversified, and the demand for professional coaches is further increased. As a result, most coaching training institutions have short training time, low gold content of certificates, and low threshold for fitness coaches, and no unified standards for qualification certificates, leading to uneven levels of fitness coaches in the domestic fitness industry, chaotic fitness coach qualification examinations, lack of supervision and other problems. So it lead to some newly hired coaches are not professional enough. 
[bookmark: _Toc7531272][bookmark: _Toc7776024]Management problem
	Managers blindly emphasize performance as the only criterion to measure income and promotion opportunities. The single-minded pursuit of performance leads to the phenomenon of order snatching, which often occurs between the publicity department and the personal trainer. The internal competition makes employees in a state of hostility to each other, which is not conducive to the formation of a good atmosphere of harmonious coexistence. Due to the pressure of performance assessment, some personal trainers always talk to members about the purchase of private training courses. Which cause the coach neglects the real desire and requirement of fitness consumers, the fitness consumers will form a certain resistance, which is not conducive to the establishment of a loyal and fixed long-term customer relationship.
[bookmark: _Toc7531273][bookmark: _Toc7776025]Air Fitness external environment analysis (PEST)
[bookmark: _Toc7531274][bookmark: _Toc7776026]Macro environmental analysis
The external environment analysis of the Air Fitness, the gym can be found in the face of these environments will appear what kind of opportunities and threats, so as to realize the "what we need to do", "in what way we can do better than competitors", only to fully understand and use of the business environment to make the enterprise lasting competitive advantage.
Fitness market macro environment analysis is the analysis of the whole social environment, through the macro environment observation and analysis of the fitness industry, can predict what would happen to the macro environment changes, and what effects these changes to the fitness industry, the prediction and analysis laid a good foundation for enterprise development strategy and provides a better basis for future development.
[bookmark: _Toc7531275][bookmark: _Toc7776027]Political Factors
The China government advocates social development, guides people's consumption, strives to cultivate a healthy sports market, and forms diversified investment and business entities. Air Fitness is a typical commercial gym for the public. It catches up with the good times of development. The government encourages its healthy development and enjoys the encouragement and support from the state. This environment is conducive to the healthy and smooth development of the Air Fitness. (State general administration of sports, 2010)
[bookmark: _Toc7531276][bookmark: _Toc7776028]Economic Factors
The economic foundation is the prerequisite for the development of the fitness industry. Due to the relatively high income level of Chengdu residents, the improvement of their consumption level and the change of consumption structure are ahead of other areas in Sichuan province. Such consumption level and desire will surely drive the better development of sports industry. Chengdu city’s consumption capacity is conducive to the development of Air Fitness in Chengdu.
[bookmark: _Toc7531277][bookmark: _Toc7776029]Social Factors
Chengdu has a long history and culture, and the long-term influence of tea culture is more profound in Chengdu. Many people choose the leisure way of drinking tea in their spare time. The long-term task for Chengdu Air Fitness is to transform the traditional way of drinking tea for leisure into entering the gym for exercise. If public opinion can persuade these people to go to the gym for exercise, then the fitness market will change a lot in Chengdu.
[bookmark: _Toc7531278][bookmark: _Toc7776030]Technology Factors 
The operators of the sports and fitness industry also realize that the fitness training requires scientific knowledge. The operators of Air Fitness begin to set up their own skill research and development center and cooperate with Chengdu sports colleges to attract and cultivate sports science and technology talents with innovative abilities, research and develop new technologies and launch new fitness projects. In the teaching practice, combining diet formula, sports training and other aspects to give scientific guidance to exercisers.
[bookmark: _Toc7531279][bookmark: _Toc7776031]Industry Analysis
[bookmark: _Toc7531280][bookmark: _Toc7776032]Threat of New Entrants
Due to the relatively low entry threshold of the fitness industry, there are hundreds of gym stores of three sizes in Chengdu. The fitness industry has high profits. With the continuous growth of economy, more enterprises will carry out fitness business in the future, which will inevitably bring more threats to Air fitness.
[bookmark: _Toc7531281][bookmark: _Toc7776033]Bargaining Power of Buyers
Due to the large number of gyms and the limited buyer's market, the bargaining power of customers is very strong. Gyms cannot be more expensive than other gyms of the same size. So Air Fitness only by improving the quality of our service can we resist the buyers' bargaining power.
[bookmark: _Toc7531282][bookmark: _Toc7776034]Bargaining Power of Suppliers
There are two main suppliers of gyms: one is the venue lessor, the other is the fitness equipment provider. The bargaining power of the venue lessor is quite strong. Due to the scarcity of geographical location, the gym often needs to spend a lot of money to win a venue. The bargaining power of fitness equipment providers is relatively weak, because there are more high-quality fitness equipment now, and the entry of more suppliers effectively eliminates the dependence of gyms on equipment suppliers, and gyms can choose their favorite brands by themselves.
[bookmark: _Toc7531283][bookmark: _Toc7776035]Substitutes
There are two main alternatives: one is outdoor exercise and the other is other gyms. The alternative to outdoor sports is very small, because indoor exercise takes less time, results quickly, and is not affected by the weather, some gyms also set up indoor climbing, so it can meet the needs of outdoor sports enthusiasts. The substitution of other gyms can be avoided by providing more and better services by gyms themselves.
[bookmark: _Toc7531284][bookmark: _Toc7776036]Rivalry
Competition from existing gyms in the industry is the most direct and biggest threat. Chengdu Air Fitness is a medium-sized gym, there are medium-sized fitness up to dozens of stores in Chengdu. Fitness industry has entered the growth stage and is growing rapidly. In order to avoid direct competition, many fitness centers set up special fitness centers creatively, such as yoga studio, taekwondo, etc. Constant competition for the gym constantly put forward higher requirements, only constantly improve themselves to win a place.
[bookmark: _Toc7531285][bookmark: _Toc7776037]SWOT Analysis
SWOT analysis is a strategic planning technique used to help a person or organization identify strengths, weaknesses, opportunities, and threats related to business competition or project planning. It is intended to specify the objectives of the business venture or project and identify the internal and external factors that are favorable and unfavorable to achieving those objectives. (Mindtools, 2018)
Our full SWOT analysis can be seen in Appendix 1.
[bookmark: _Toc7531286][bookmark: _Toc7776038]Strength
· The spacious and comfortable environment of the gym, equipped with complete and better quality fitness equipment, high-quality fitness coaches, colorful collective aerobics courses.
· The gym has a high-quality and experienced management team and coaching team.
· Fashion and affordable brand image brings brand appeal.
· Effectiveness of customer positioning and store location selection.
· Gyms have good social relations and stable economic foundation.
[bookmark: _Toc7531287][bookmark: _Toc7776039]Weakness 
· Single business, mainly fitness services.
· To a certain extent, the performance incentive mechanism has greatly improved the working enthusiasm of sales staff, also brought a certain degree of vicious competition.
· Gyms still fall short of some media coverage.
[bookmark: _Toc7531288][bookmark: _Toc7776040]Opportunity
· The state has formulated various national fitness programs, prompting local governments to support the fitness industry.
· The number of people in need of fitness is increasing and gradually becoming more and more popular.
· With the development of fitness, more fitness courses are developed, and the price of fitness equipment is on the decline.
[bookmark: _Toc7531289][bookmark: _Toc7776041]Threat
· The fitness industry is increasingly competitive
· Fitness has not yet fully entered People's Daily life, in the eyes of many people or dispensable.
Our SWOT Analysis can be seen in Appendix 1.
It can be seen from both internal and external aspects that the advantages of gyms outweigh the disadvantages. Opportunities are more than threats, which means that as long as we can reasonably avoid the adverse factors of the gym and rationally use its favorable factors, the development of the gym can be better.






[bookmark: _Toc7531290][bookmark: _Toc7776042]Conclusion
Enterprise development strategy determines the direction of enterprise operation, which is not only an important basis for the long-term development of enterprises, but also a prerequisite for the realization of long-term goals. This paper mainly studies Chengdu Air Fitness in the fierce market competition, according to the external environment analysis combined with its own internal characteristics, to find the appropriate development strategy and measures.
Firstly, according to analyzing the situation of the fitness industry in Chengdu, and then analyzing the development process and existing problems of Air Fitness in Chengdu, the importance of determining the development strategy for Air Fitness is more recognized.
Then depend on macro environment to analyze the impact of national macroeconomic policies on the fitness industry, find out the threats and opportunities brought by the change of external environment to the development of Air Fitness.
Finally, according to analysis of opportunities, threats, strength and weakness of Air Fitness. SWOT matrix was established and quantitative analysis was conducted, it is concluded that the external environment has more opportunities than threats and the internal environment has more advantages than disadvantages. Which means through SWOT analysis, the strategy formulation and the selection of specific goals and plans are obtained, and the improvement measures to ensure the realization of strategic goals are proposed.
	In general, the corporate strategy formulated by the gym is not permanent. Only by constantly analyzing the situation, formulating a reasonable development strategy and taking the right measures can we succeed in the competition.
[bookmark: _Toc7531291][bookmark: _Toc7776043]Recommendations
Are recommendations to Air Fitness are:
1. Strengthen Air Fitness brand promotion. According to integrate multi-channel publicity with novel promotional materials to strengthen the image construction of the gym itself, such as adding rhythmic sports background music and fashionable fitness coach clothing. Thus increases the brand propaganda dynamics.
2. Strengthen the construction of internal resources of Air Fitness. Improve the internal construction of Air Fitness by continuously launching new Fitness programs, considering the practicality of Fitness equipment and operation management.
3. Improve human resource management and corporate culture. Through talent selection, employee training, improve employee incentive system, cultivate a good corporate culture. So as to improve the internal human resource management.
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[bookmark: _Toc7531295][bookmark: _Toc7776047]Appendix 2 – SWOT
	


	
	Internal Factor 



External Factor
	(Strength)
1. Environment comfortable, well - equipped, professional coaches, different fitness courses.
2. Professional management team and coaching team.
3. Affordable fashion fitness brands bring attraction.
4. Effectiveness of customer location and address selection.
5. Have good social relations and stable economic foundation.
	(Weakness)
1. Single business, mainly fitness services.

2. The performance appraisal incentive mechanism has improved the work enthusiasm, but also has brought the vicious competition.

3. Insufficient publicity for gyms.

	(Opportunity)
1. The state supports the fitness industry and provides benefits.
2. The number of people in need of bodybuilding is increasing, and bodybuilding is increasingly popular.
3. Fast development of fitness, fitness courses, fitness equipment prices.
	(SO Strategy)
1. Continue to develop the main business, do not cultivate new business.
2. Expand target groups among existing consumers and increase promotional activities to attract more consumers.
3. Improve equipment and environment of gym, improve service of gym.
	(WO Strategy)
1. Adjust the personnel system, improve the quality of staff and improve the assessment system.
2. Stop the existing main business and develop other businesses.
3. Expand the scope of publicity and increase the media.

	(Threat)
1. Fierce competition in the industry.
2. Fitness is not yet a necessity for everyone.
	(ST Strategy)
1. Shrink the main business and cultivate new growth points.
2. Take advantage of favorable economic foundation, business expansion and innovation to make people accept Air Fitness.
3. Increase promotion through the existing brand image to expand market share.
	(WT Strategy)
1. Eliminate unfavorable factor, shrink advocate business.
2. Strengthen the depth of the concept of fitness publicity, more public word action publicity.
3. Strengthen personnel training, pay attention to personnel recruitment and the introduction of key personnel.


[bookmark: _GoBack]


Table 1:Your Gender?


A.Male	B.Female	0.65	0.35	

Table 2:Age


A.10~20	B.20~30	C.30~40	E.Over 40	0.47	0.32	0.15	0.1	0.06	

Table 3:What do you think is more important in choosing a gym ?


A.600~800	B.800~1000	C.1000~1500	D.Over 1500	0.51	0.26	0.2	0.03	

Table 4:What do you think are the main obstacles to getting to the gym?


A.Always be enthusiastic and patient with customers	B.Knowledge of fitness expertise	C.Well-built body	D.Excellent communication skills	E.Others	0.32	0.38	0.1	0.2	0.01	

Table 5:What's the point of going to the gym?


A.Always be enthusiastic and patient with customers	B.Knowledge of fitness expertise	C.Well-built body	D.Excellent communication skills	E.Others	0.32	0.38	0.1	0.2	0.01	

Table 6:What price do you think is acceptable for the annual membership fee of the gym?


A.600~800	B.800~1000	C.1000~1500	D.Over 1500	0.51	0.26	0.2	0.03	

Table 7:Do you go to the gym because it's on sale?


A.Yes	B.No	0.7	0.3	

Table 8:What do you think Air Fitness lacks?


A.Lack of fitness equipment	B.The comprehensive quality of the coach is poor	C.High cost	D.There is no fashionable fitness program	E.There are few exercises available	0.4	0.53	0.39	0.26	0.15	

Table 9:What do you think a qualified fitness instructor should have?


A.Always be enthusiastic and patient with customers	B.Knowledge of fitness expertise	C.Well-built body	D.Excellent communication skills	E.Others	0.32	0.38	0.1	0.2	0.01	

Table 10:How did you know about Air Fitness?


A.Friend introduce	B.TV commercial	C.From mobile	D.Online	0.3	0.2	0.15	0.35	

