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Abstract
In the 21st century, the training and service of employees may become the competition of existing enterprises. Successful enterprises always strive to create their own development goals and culture, so that they are always at the forefront of market competition. For example, Haidilao is one of the best enterprises and the founder of employee training and service. Since its establishment, Haidilao has a market value of HK $200 billion as of October 2019.
[bookmark: _Toc20400899][bookmark: _Toc20401815][bookmark: _Toc40262088]In 2019, Haidilao ranked 35th in the top 100 list of smart retail potential, and its sales performance has made remarkable achievements. These great achievements are based on its strong staff training and service. Based on the guidance of staff training and starting from the staff training of Haidilao, this paper analyzes how Haidilao conducts staff training, and understands what policies and requirements Haidilao has for staff training. It is also important to pay attention to some of the problems in the process of overseas expansion and how to deal with them. These findings are often ignored in early surveys, and there are few relevant data. These are the decisions whether Haidilao will continue to be the leader of hotpot industry in the future, and whether other enterprises will continue to learn from Haidilao. Key words: Haidilao, staff training, staff service
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1.0 [bookmark: _Toc19970318][bookmark: _Toc20400900][bookmark: _Toc20401816][bookmark: _Toc40262089]Introduction
This paper mainly studies the training system of Haidilao hotpot shop and will be divided into seven steps to explore the training system of Haidilao further. Including the background of Haidilao, founded in 1994, founder Zhang Yong, Sichuan Haidilao Catering Co., Ltd. is a cross-provincial hot pot restaurant integrating the characteristics of all parts of the country. The report recommends that the Haidilao hotpot store modify the training system and have new innovations in training employees. At present, there are four kinds of training strategies in Haidilao, including induction training, regular business training, regular etiquette training and Haidilao University. The impact of training on Haidilao has increased the sense of belonging of employees to the Haidilao hotpot store and created a good corporate culture. The conclusion is that the training system needs to be improved with the changes of the times, cultural differences and crowd differences so that many problems can be effectively avoided.
1.1 [bookmark: _Toc19970319][bookmark: _Toc20400901][bookmark: _Toc20401817][bookmark: _Toc40262090]The Background of Haidilao
Haidilao hot pot restaurant was founded in 1994. It is a large-scale cross-province direct catering brand hot pot restaurant mainly engaged in Sichuan hot pot business and integrating the characteristics of hot pots in different regions. Its full name is Sichuan Haidilao Catering Co., Ltd. and its founder is Zhang Yong.
Haidilao hotpot restaurant has more than 100 direct chain restaurants in Jianyang, Beijing, Shanghai, Shenyang, Tianjin, Wuhan, Shijiazhuang, Xi'an, Zhengzhou, Nanjing, Guangzhou, Hangzhou, Shenzhen, Chengdu, South Korea, Japan, Singapore, the United States, and other countries. Haidilao always adheres to the principle of "pollution-free, one-time" material selection and bottom material, and strictly controls the raw materials and ingredients. After more than 20 years of market and customer inspection, we have successfully created a hot pot brand with high reputation and Sichuan hot pot characteristics. After 20 years of hard work, continuous progress, unity, and hard work, Haidilao has gradually started from an unknown small hotpot shop and developed into nearly 20000 employees today. At the same time, we also have a group of experts and professional technicians in food, diet, nutrition, engineering, storage, and management. There are 117 Direct stores, four large modern logistics distribution bases, and one base material production base. Freedom of choice: almost all dishes in Haidilao hot pot restaurant can be half ordered and half-priced. In this way, you can taste more kinds of food, and the price is not high. Service attitude: because there are many diners, they often have to line up. The restaurant provides free manicure, shoes, hand protectors, free drinks, snacks and fruits for the waiting customers. And the waiters are from all over the world. You can find the service from the villagers. Their attitude is very friendly. The service is considerate, even in the bathroom, there will be special service, including boiled water faucet, hand sanitizer, hand towels, etc.

1.2 [bookmark: _Toc40262091][bookmark: _Toc20400902][bookmark: _Toc20401818][bookmark: _Toc19970321]Research significance 
Study the training mechanism of Haidilao service personnel to understand why Haidilao can stand out among many chain hotpot stores. And want to understand why the customers who enter Haidilao praise the service personnel of Haidilao and are willing to be served by these service personnel. What's more, I want to know if there is any particularity in the training system of the Haidilao hotpot store. To find out the advantages and disadvantages of the training system. And in the process of doing so, there are problems, what are the problems and why. When this problem occurs, whether the recruitment training system needs to be modified. For example, to ensure that Haidilao hot pot store can continue to maintain its advantages in chain hot pot stores, as well as its strength.
1.3 [bookmark: _Toc40262092]Research method
Through interviews with employees of the Haidilao hotpot store. And through the observation method, through their own eyes and ears and other organs to observe every move of employees, we can have a planned and purposeful process of data collection for every employee in Haidilao, and find their psychological activities, as well as actual actions. According to the observation method, the smile of Haidilao employees to customers is not just a professional smile. After entering the store for investigation, it can be found that every employee's smile of Haidilao is very natural and from the heart. In the staff training system, Haidilao hotpot store always adheres to the business philosophy of "customer first, service first", so every Haidilao staff is trying their best to serve customers, not perfunctory customers.



















[bookmark: _Toc19970325][bookmark: _Toc20400907][bookmark: _Toc20401823][bookmark: _Toc40262093]2.0 Literature Review
[bookmark: _Toc40262094]2.1 Purpose of training
John M. Barron believes in-service training is an important topic in human resource management. It is conducive to the development of personal career and the prosperity of the organization. On the job training is a form of training provided in the workplace. During the training, employees are familiar with the working environment they will be part of. Employees will also get part of what they will become. Employees can also gain practical experience in using machinery, equipment, tools, materials, etc. Part of on-the-job training is to face the challenges in the process of work execution. Experienced employees or managers are performing the role of mentors who transfer their knowledge and company-specific skills to new employees through written or oral instructions and presentations. Train in the workplace rather than in the classroom to create a stress -free environment for employees.
Jacoby, Jeff believes that training refers to the transfer or development of any skill, knowledge or physical ability related to a specific useful ability on their own or others. The specific goal of training is to improve a person's ability, ability, productivity, and performance. It forms the core of the apprenticeship system and provides the backbone of the content for the technical college. In addition to the basic training required for a certain industry, occupation or speciality, the training can continue, beyond the initial ability to maintain, improve and update skills, throughout the working career. Some professionals and professionals may call this training career development. Training also refers to the development of physical fitness related to specific abilities, such as sports, martial arts, military applications, and some other professions.
[bookmark: _Toc40262095]2.2 Main methods of training
The training methods include teaching method, demonstration method, discussion method, audio-visual method, roleplaying method, case study method, simulation and game method, etc.
The teaching method is that the trainer systematically imparts knowledge to the trainees through language expression, expecting them to remember the important concepts and specific knowledge. Demonstration method, which is to use certain physical objects and teaching aids to make trainees understand how to complete a certain work through field demonstration. Discussion method, through the discussion between trainers and trainees or trainees to solve difficult problems. Audiovisual method refers to the use of slides, film, video, recording, computer and other audio-visual teaching materials for training, mostly used in the training of new employees. Roleplay, with the help of role practice to understand the content of the role, so as to improve the ability to face reality and solve problems.
[bookmark: _Toc40262096]2.3 The significance of training to enterprises
It is beneficial for enterprises to gain competitive advantages. In the face of fierce competition, enterprises need more and more talents to do a good job of talent training for entering the world market. On the other hand, employee training can improve the research and development ability of new products of enterprises. Training is conducive to improving the quality of work in enterprises. Work quality includes production process quality, product quality and customer service quality. There is no doubt that training can improve and enhance the quality and professional ability of employees, and will directly improve and improve the work quality of enterprises. It is conducive to the construction of an efficient work performance system to meet the needs of employees to achieve self-worth. Training constantly teaches employees new knowledge and skills, so that they can adapt to or accept challenging jobs and tasks, achieve self-growth and self-worth, so as to realize enterprise value。






[bookmark: _Toc19970322][bookmark: _Toc20400904][bookmark: _Toc20401820][bookmark: _Toc40262097][bookmark: _Toc19970326][bookmark: _Toc20400908][bookmark: _Toc20401824]3.0 Data Analysis
[bookmark: _Toc19970323][bookmark: _Toc20400905][bookmark: _Toc20401821][bookmark: _Toc40262098]3.1 Primary Data Information
Through the survey, it is found that employees' smile to customers is not only a professional smile. After entering the store, we can find that every employee's smile of Haidilao is very natural, as well as a smile from the heart. In the employee training system, the Haidilao hotpot store always takes the business philosophy of "customer first, service first" to release the creative potential of employees, and is committed to the personalized characteristics of customer weight, as well as the "five-star" like service. When people enjoy the service of the waiter, they will send free fruits, desserts, and drinks from time to time. After entering Haidilao, you can find that the Haidilao hotpot store has trained its employees perfectly. For example, help the guests to wash the pot and clean the dishes at any time. When the employee sees the customer wearing glasses, the waiter will offer glasses cloth for the customer to use. If the customer has a mobile phone, the waiter will offer a special plastic bag to prevent the customer from splashing the soup on the mobile phone, which is difficult to clean. The waiter will give the rubber band to the customer for use when the girl has long hair and does not have a rubber band. The old man who is inconvenient in legs and feet will go to the bathroom and be in the hall at any time Prepare a baby chair so that customers with children don't have to hold the baby or sit on the adult chair with customers to reduce the risk. Before eating the hot pot, Haidilao will issue an apron to customers, so that when eating the hot pot, it won't be splashed on the body, it's difficult to wash clothes, and it will send out a bad smell. And there are not only free hand cream and combs outside the bathroom. There will be special service personnel to hand over paper towels to customers after they wash their hands. And when customers have eaten, they can also stand in front of the taste machine to taste, and then they can be escorted by the service personnel to leave the Haidilao hotpot shop. Sometimes the number of people waiting for meals is as large as the number of people eating. Customers can eat snacks, play table cards, manicure nails and polish shoes while waiting. Occasionally, employees can have some interesting interactions in the waiting area. And when the interaction between customers and employees is successful, there will be many rich rewards, such as drinks and toys.

It is precise because of the strict training system of the Haidilao hotpot store that the perfect service for the service personnel of the Haidilao hotpot store will be produced. The characteristics of the existing training system of submarine fishing a set of training systems with the characteristics of "submarine fishing" has been established.
But at the same time, we can see serious deficiencies in this system: excessive dependence on internal experience, lack of external training. Internal experience indeed has its practical and targeted advantages, but only the sharing of internal experience will limit the creativity of employees, "inbreeding" is difficult to break through the existing pattern and level. Only by introducing external training, can we learn new ideas and methods, produce the collision of thinking, open up development ideas and open up a new pattern. In fact, the best example is that Shanghai Dilao's Direct stores in the United States have been criticized repeatedly. The staff of Haidilao USA still copy the domestic experience to provide nail enhancement service and special value-added services such as glasses cloth. It's a pity that Americans don't seem to pay for the tried and true moves at home. The service difference brought about by the huge cultural difference between China and the United States should be the key training provided by the company for employees, and the internal experience of such training cannot be taught. The level is obviously insufficient. At present, the training system of Haidilao obviously tends to grassroots employees and managers, while most of the middle and high-level management talents grow by accumulating experience in their work. The lack of middle and high-level training will limit the strategic ability and overall level of the management team. Single form. Haidilao training form is very single. Except for the initial classroom training, almost all other learning is at work. This method of learning in work can not be applied to all training contents, nor to all posts. Not only that, but a single form of training will also reduce the enthusiasm of employees for training and reduce the effect of training.
[bookmark: _Toc19970324][bookmark: _Toc20400906][bookmark: _Toc20401822][bookmark: _Toc40262099]3.2 Secondary Data Information
It is found that the success of Haidilao is inseparable from its unique management practice and training system. For example, in terms of employee management, most of the recruited employees are 85-year-old people, with low educational background and poor family background, which makes them extremely want to integrate into society. And Haidilao hot pot store has always been adhering to the idea of "two hands change destiny" and the enterprise concept of "everyone is equal". Strive to create a fair and just working environment for employees, adopt the management mode of "treat employees as their family members", and give employees love, trust and respect slowly. 
Haidilao's humanized management of employees has greatly stimulated the service enthusiasm of employees, and Haidilao hot pot shop is regarded as its second home. Haidilao carries out very strict training for its employees, which not only creates a perfect service attitude and core competitiveness, but also stands out among many peers.

From another article, we can see that Haidilao company still needs to modify its training system. For example: combine theory with practice, design on demand, strengthen the timeliness of training, conduct in-depth and comprehensive analysis and Research on the training system, and connect with the actual situation of the company on the premise of comprehensive theoretical knowledge reserve. According to the needs of the company, the training system should be designed reasonably to increase employees' enthusiasm for training, so as to improve the timeliness of training activities. The core element of training activities is to improve the training concept and enrich the training content. Whether the communication and advocacy of the training concept are deeply rooted in the people's mind and recognized by the employees is related to whether the implementation of the training plan is complete. Perfect training concept, make the training content more suitable for the development strategy of the enterprise, can enhance the employees' sense of identity to the enterprise. It can not only make the goals of the enterprise and the employees more closely fit, but also better serve the company's philosophy.
It is an important part of the training assessment system to formulate an effective training assessment system and strengthen the incentive mechanism of training. In combination with the operation of the company and the situation of employees, the existing training system is revised and a more effective training assessment system is formulated. The employee incentive mechanism is combined in various ways to improve employee performance better. Function forms an intensive industrial structure outside the enterprise. Training and development not only contribute to economic development but also provide employment opportunities for society. All of these are inseparable from advanced theoretical knowledge and practical technology to provide scientific and effective guidance for training and development. Therefore, we finally understand how Haidilao hot pot will develop the training system and the significance of the training system for it. Cultivating and bringing up a large number of international level talents and high-level and high-quality innovation teams is an indispensable and arduous task on the road of enterprise development. Employee training is not only an effective way to improve the overall quality of workers, but also a solid strategy to improve the pattern of modern social enterprises. Haidilao should improve its management strategy and staff training system on the basis of constantly absorbing new employees and talents. It is not only necessary to pay attention to the training system of new employees, to implement the innovation strategy and the formulation of employee training strategy, but also to recognize the importance of employee training. At the same time, undersea fishing needs to make enterprises have core competitiveness and realize healthy, stable and dynamic development.
Only in this way can it help the development of Haidilao hotpot and the improvement of the staff training system.



[bookmark: _Toc40262100]4.0 Haidilao’s existing training strategy
In June 2010, Haidilao officially established Haidilao University, which is used for internal staff training, and regularly organizes and studies basic management knowledge, service etiquette, and academic education to make up for the shortage of training caused by expansion. Haidilao also holds regular golden platform activities, and each store sends three or four employees to carry out business teaching competitions. The trainers of "Haidilao" are basically "self-produced and self sold". They are all the old cadres who have trained step by step from the front line of service, teaching their accumulated service experience to the staff. In a word, staff training and development plays an increasingly important role in the development of enterprises, plays an important role in the process of strengthening the core competitiveness of enterprises, and has become an important link in the implementation of enterprise strategy. 

It is also an inevitable choice to improve the sustainable development of enterprises, a fundamental way to improve the quality of employees, and an effective carrier for further innovation and management. Therefore, employee training and development is of great significance to the progress and future development of the enterprise and is also the main driving force for the sustainable and effective development of the enterprise. A good staff training system can help enterprises to better retain and find talents, constantly enhance the sense of competition, and update their own capabilities in the rapid development of economic society, which is a solid guarantee for the development of enterprises. 

Increasing the innovative elements of training and enriching the ability to improve the innovation of training methods symbolize the vitality of an enterprise. Innovation should also be the first priority in enterprise development. To implement the innovation-driven development strategy, an enterprise should be determined to make independent innovation, firm innovation confidence, focus on enhancing the ability of independent innovation and strengthen the construction of enterprise training systems. 

We will strengthen strategic scientific and technological forces, promote the deep integration of scientific and technological innovation with the economic development of enterprises, and shape a leading type of development that relies more on innovation and gives full play to its first-mover advantages. There are four kinds of training in Haidilao, including induction training, regular business training, regular etiquette training, and Haidilao University.
[bookmark: _Toc20400909][bookmark: _Toc40262101][bookmark: _Toc20401825][bookmark: _Toc20400910]4.1 Induction training
In the Haidilao hotpot store, it will take the induction training as the most important step. Every new employee can learn a lot from induction training. First of all, they are taught by the best trainers. Every store in Haidilao will not directly recruit employees, but the regional human resources department is responsible for the unified recruitment and the selection of the best trainers for centralized training. Before the training, the trainer will inform everyone of the contact information, and say you can contact him at any time if you have difficulties, and he will do his best to help employees solve problems. When a new employee arrives at the store, the leaders will give him a phone number to let the employee contact them in time when there is a problem, and they will help. It's a way for employees to feel like family members and relatives, and make employees think that they are respected and cared for when they work here. So in the case of a long time and intensive work. Employees can still keep a happy mood and smile. The deepest training system of Haidilao is not that employees serve customers, but more importantly, that employees are considerate, respected and cared for. And Haidilao has made a very strict standard for the training content of employees' work, such as six mistakes for the delivery of vegetables; the standard quantity is not in line with the wrong, not cooked or hot, the hygiene is not up to the requirements, the dishes are not decorated, the shape is not qualified, and the color is not pure.
The person in charge of the reception must finish all the work within 2-3 minutes. Each work has made clear and strict standards, and these standards are accurately and strictly passed to employees during training.
[bookmark: _Toc40262102]4.2 Regular business training
Haidilao's leaders are always at the side of every employee. They can pay attention to the trend of employees at any time, find out the deficiencies of employees, determine the training as soon as possible, and improve the deficiencies of employees. The leaders of Haidilao, no matter whether the employees have problems in life or work, will help them as long as the employees open their mouths, or even they haven't. They all know the situation and help the staff. The leaders of Haidilao often do not stay in the office. Most of the time, they are in the front line of the busiest and the most understaffed. It is convenient to cooperate with the employees to improve efficiency and help them in time. What kind of superior does an ordinary employee need? It must be leaders like haidilaozhong who help employees at any time, encourage respect and think about employees. Haidilao's method of determining training needs will not make employees resent the training tasks issued by their superiors but make them accept them carefully and hope that their workability can rise to a higher level. Meanwhile, the working atmosphere and environment without class sense will make the training effect reach a higher level.
[bookmark: _Toc20401826][bookmark: _Toc40262103]4.3 Regular etiquette training
The Haidilao hotpot store is a very service-oriented enterprise, so it is also very rigorous in the training of staff etiquette. Therefore, in order to consolidate the etiquette and politeness of employees. The Haidilao hotpot store will regularly train its employees. For example, when introducing dishes to customers, they must smile and point to each other with gestures. When walking, the walking posture must be upright, head up, eyes level, smile, etc. when greeting customers in the front hall, the left foot of the waiter needs to take a small step to the left, the distance between the two feet shall not exceed the shoulder width, the tips of the two feet shall be straight ahead, and the body shall be upright. The waitress's feet are roughly in the shape of "V", with the toe opening of about 50 degrees, and her hands are crossed in front of her abdomen.
In order to give customers a good experience, The Haidilao hotpot store must specify such a strict service training system. In this deeper sense, it is more conducive to the development of the Haidilao hotpot company, as well as improving the popularity and satisfaction of the Haidilao hotpot shop in the mass media.
[bookmark: _Toc40262104]4.4 Haidilao University
In June 2010, Haidilao founded Haidilao University, which focuses on the internal training at the grassroots level for internal staff training, and regularly organizes learning. Basic management knowledge, service etiquette, and academic education, this internal training method can make up for the shortage caused by many problems, such as quality problems and inadequate training, which need to recruit more employees. In addition, Haidilao also holds regular golden platform activities, and each store sends three or four employees to carry out business teaching competitions. The trainers of "Haidilao" are basically the old cadres who have trained step by step from the front line of service, teaching their accumulated service experience to the staff without reservation. And in Haidilao University, Haidilao university only trains middle and senior talents, such as lobby manager or store manager. Generally speaking, the lobby manager needs to study for 5 to 7 days, and the store manager needs to train for two weeks at Haidilao University. All cadres of Haidilao stores are trained internally, and they will not find professional managers from outside. This is closely related to Haidilao's store opening strategy: first train reserve cadres, and then plan to open stores. Therefore, when making plans, Haidilao senior management will determine the next store opening plan according to the number of existing reserve cadres. This is also a way of the training system for The Haidilao hotpot store.: classroom training for new employees. The new employees will first participate in the 15-day collective training arranged by the personnel department. The training contents include common sense of life, such as how to look at the map, use ATM, identify traffic lights, etc., to help the new employees quickly adapt to the new Living environment; company system and performance standard; work rules, such as service rules such as no cell phone, no phone call, and cushion for pregnant women.
The training mechanism of "master with apprentice". After the training, each new employee will be assigned to the local branches, and the old employees will be assigned as "masters" to carry out the training, teach by words and deeds, and teach the detailed indicators in the work. During the training in the branch, the new staff union and the masterwork together: first, the master leads the work and the new staff study on one side. Later, the staff gradually let themselves be responsible for the service while the master supervises on the other side. The performance of "Apprentice" will affect the performance of "master". This kind of training method is direct and meticulous, with high fidelity. Haidilao University focuses on internal training at the grassroots level.
And in the article, we can see that not everyone pays for the service of the Haidilao hotpot shop, and there are often complaints. For example, from the above analysis, we can see that Haidilao's training system has a strong "family culture" of Haidilao. From helping new employees with a low level of education adapt to urban life to teaching experience to apprentices by teachers, we can feel the company's concern for ordinary employees.






[bookmark: _Toc19970327][bookmark: _Toc20400911][bookmark: _Toc20401827][bookmark: _Toc40262105]5.0 The influence of training
[bookmark: _Toc19970328][bookmark: _Toc20400912][bookmark: _Toc20401828][bookmark: _Toc40262106]5.1 Post- training Benefit
Haidilao now adopts the idea and idea of "psychological capital", a human organization and organizational behavior. It is generally believed that psychological capital is a kind of positive attitude which helps to predict the individual's efficient work and happy work index. And it is a kind of continuous and effective resource for enterprises to make funny operation and win the competition. It has important guiding significance and operation value for the construction and reform of human resources management system. Haidilaoli's behaviour and culture strategy of "changing life with both hands" are adopted. In the work assessment, the standard of hard workability is used in the promotion of position and the reward of employees. The advantages of the Haidilao training system are that it creates a fair and just environment for employees, and the values that are committed to changing fate with both hands can become reality in Haidilao. Therefore, the core of these training systems brings a lot of motivation to employees and a mentality that is committed to perfect service.
The direct purpose of The Haidilao hotpot store for staff training and development is to improve the level of knowledge and skills of staff, improve the working attitude of staff, and make them better competent for their jobs. In the process of training, it not only pays attention to the improvement of skills, but also teaches the sharing of knowledge among employees, improves the working ability of employees, and provides them with more opportunities for promotion and higher income. In addition, while pursuing the collective interests, most of the employees are more eager for the realization of their self-worth, and the role of training and development is here, not only to give the employees a sense of material satisfaction but also to make them feel a sense of spiritual achievement.
Haidilao's training and development of employees are more conducive to creating an excellent corporate culture, which is the root of the survival and development of the enterprise. The excellent corporate culture is more conducive to the sound development of the enterprise. The corporate culture has the guiding function, cohesion function, and incentive function. Through training employees, enterprises help employees to establish correct values.
[bookmark: _Toc19970329][bookmark: _Toc20400913][bookmark: _Toc20401829][bookmark: _Toc40262107]5,2 Disadvantage after training 
However, as the service mode and training system of Haidilao have not been standardized, they rely more on the mentoring system and the staff's mutual infection. However, due to the rapid development and expansion of the scale of Haidilao, it should not be very good to inherit this service mode. How to maintain the humanized mentoring mode and enterprise standards The balance between the training system has become a big problem to be solved in the future. Moreover, in the eyes of consumers, the biggest highlight of Haidilao comes from the near-perfect service. In the hearts of employees, the strength of such high-intensity work comes from the humanized training and humanized management strategy of Haidilao.
Haidilao's considerate service can make people feel at home, but sometimes the service is too much, which makes customers feel that they don't have their own personal space. Some customers will think that the smile of employees is very fake and uncomfortable, and some customers will think that they are most comfortable if they don't want to let employees stand around and serve themselves. Because now the youth consumer groups are gradually active, they are more comfortable with youth. For consumers, free choice and personal space are very important. Another example is that Haidilao's Direct stores in the United States have been repeatedly criticized. The employees of Haidilao's U.S. stores still copy the domestic experience to provide the guests with manicure services and special value-added services such as glasses and cloth. Unfortunately, Americans don't seem to pay for the tried and true moves at home. The service difference brought about by the huge cultural difference between China and the United States should be the key training provided by the company for employees, and the internal experience of such training cannot be taught. Therefore, for The Haidilao hotpot store, consumer groups and cultural differences are all issues to be considered. In view of these issues, how to make training plans and how to provide services for employees are lack a lot of experience to be improved.
The current training system of Haidilao obviously tends to grassroots employees and managers, while most of the middle and high-level management talents grow by accumulating experience in their work. The lack of middle and high-level training will limit the strategic ability and overall level of the management team. Moreover, without the accumulation of education and long-term vision, it is difficult for managers to make long-term development of the seabed.


















[bookmark: _Toc19970330][bookmark: _Toc20400914][bookmark: _Toc20401830][bookmark: _Toc40262108]6.0 Conclusion
The Haidilao hotpot shop has its advantages and disadvantages in the training system. The training system needs to be improved with the changes of the times, cultural differences and crowd differences. In this way, we can effectively avoid many problems, so the Haidilao hotpot shop is still at the top of the food industry. At the same time, the Haidilao hotpot shop still needs to develop innovation ability, which can not be stagnant or satisfied with the current situation, so we should give up innovation. So with the change of the times, there is the danger of being replaced at any time, and we should keep vigilance and dangerous psychology at any time. In addition, Haidilao's existing unique training and development for employees is easier to create an excellent corporate culture, which is the root of the survival and development of the enterprise. Excellent corporate culture is more conducive to the sound development of enterprises. Corporate culture has the function of guidance, cohesion, and motivation. Only by training employees and helping them set up correct values, can enterprises lead their employees and enterprises to a new height and prevent their own enterprises from declining.










[bookmark: _Toc19970331][bookmark: _Toc20400915][bookmark: _Toc20401831][bookmark: _Toc40262109]7.0 Recommendation
The core competitiveness of The Haidilao hotpot store is training and service after training. But product quality is fundamental. All activities of the catering industry are designed to make consumers eat at ease. Customers go to The Haidilao hotpot store not only to enjoy the service but also to eat the reassuring ingredients. According to data statistics, the salary of front-line employees in The Haidilao hotpot store is about double that of other peers, so it may be that the price of goods is twice that of other hotpot stores because of the problem of employees' salary. This is not a primary and secondary issue, because there was a news report that Haidilao's bone soup was the result of blending, so the image of Haidilao was also affected in front of the public. Although Haidilao can win the trust of consumers with its own intimate services, the most basic thing for an enterprise is to study honesty. At the same time, in the face of the same product quality, customers may choose to go to hotpot stores with preferential prices but less service for consumption. Therefore, Haidilao should not blindly make a fuss on the service, which may backfire. We must improve the quality of our products and be honest with our customers, try to reduce the price without reducing the cost, which is really useful to our customers so that we can go further and further. In order to promote their personal performance, some employees abuse their power to attract customers and other behaviours. Do they make The Haidilao hotpot store understand that in the future development, taking "service" as innovation can always stand on the top of the catering industry? The Haidilao hotpot store now needs to have a sense of crisis, because being in a higher position means that the society is getting higher and higher The standard of The Haidilao hotpot store requires that the true service concept should be deeply rooted in the employees' hearts; otherwise, the core competitiveness of The Haidilao hotpot store will be weaker and weaker.
And for Haidilao, the brand value of Haidilao is relatively single. The Haidilao hotpot store is famous for its "abnormal" service. With the improvement of its popularity, later generations will follow suit. At last, the service that was originally higher than the expectation of customers will happen. It has changed from "abnormal" to normal. The experienced customers will no longer feel the original freshness of Haidilao's service. For example, the service quality of vanilla, a competitor in the same industry, is no less than Haidilao, and it also has the characteristics of Yunnan hotpot, which is incomparable to Haidilao. Therefore, in this case, Haidilao can gradually desalinate the original "beyond the expectations of customers". To achieve sustainable development, we need to upgrade and reshape the brand value, which can more reflect the mission and vision of the enterprise, and make the original brand value more substantial.

Lack of continuous creativity, people who have eaten Haidilao, may have a feeling that the service of Haidilao hotpot company is very exquisite, but the taste of food materials can be said to be average. There is also a fact in the catering industry, with delicious food materials, the same business can flourish. Simple service innovation is easy to be imitated. If we lose the ability of continuous innovation, once we lose the advantages, the problems will appear. Therefore, for undersea fishing, the continuous innovation system cannot be suspended, which is an urgent issue.
Haidilao's training system is not perfect. It mostly depends on the mutual infection between the apprentice system and the staff. There is no very systematic training system and system for new employees to refer to or learn from. Moreover, with the continuous expansion of The Haidilao hotpot store, it is more difficult to teach the training system to its own employees. On the contrary, the lack of training may cause many problems in the service of customers. Originally, the feature of The Haidilao hotpot store is service. If the feature of The Haidilao hotpot store is not well served, it may lead to the disappearance of the feature, leading to the loss of Haidilao Lao is no longer the number one hot pot store, so it will lose its original advantages.
So a perfect training system can effectively promote training planning, implementation, evaluation, and other work. The Human Resources department should gradually improve the training management system, including training analysis system, training effect evaluation system, training file management system, etc.
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