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   Any activity involving more than one person presents conflicting risks, due to the fact within a team, there may be people with ego, pride, different values and rhythms of work.
  “Managers and other corporate personnel, waste countless hours getting ready for formal hearings stemming from the office disagreements. Workplace fights engender bad feelings that undermine the cooperative spirit that people need to work well together. “Johnson and Kaddy(2010).
    In order to ensure the success of an organization, two well defined actions are needed
-recognizing problems when they arise
-creating strategies and management techniques and solving them.

   One of the most well-known and widely used conflict management models is Thomas-Kilmann Conflict Model.
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1. Competing- the spirit of competition is the most used motivational tool to bring results.                     The conflict often ends with the victory of the individual with a stronger personality, who defend his position that he believes is right.
2. Accommodating-assumes that one of the parts renounces its own interest and agrees to cooperate with the other member. This might take the form of selfless generosity or charity.
3. Avoiding-the ostrich policy is not really a method of resolution, because the conflict is either postponed or ends with threats or resignation and disintegration of the team.
4. Compromising-occurs when both parties are willing to give up something for the,, superior good,, Both sides get something but not everything, some give and take, or seeking a solution in the middle ground.
5. Collaborating-it is tried to bring both sides in a better situation, trying to bring a "win-win" type result. collaboration implies indulgence and mutual respect from the parties involved.

     What happens when there are conflicts inside the company?

• Employee productivity decreases because they are more attentive to divergences and give more time to finding the “competitor’s” weaknesses, instead of focusing on the work they have to do;
• It creates a stressful atmosphere, which negatively influences each individual, but also the collective results;
• Considerable financial losses occur: time means money.
       In the long run, conflicts at work harm the company by diminishing results, the quality of products and services offered, demotivating employees, losing staff and so on.

      However, conflicts also have their positive aspects:
  -Team members will listen and consider the ideas of colleague; they have the opportunity to think of alternatives and other solution to solve the problem.
 -The conflict can lead to a more participation and more efficient involvement in the decision and objectives of the group and the company.

        The goal to be kept in mind is not to eliminate the conflict, but to learn how to use it constructively.

         Johnson, C and Keddy,J (2010)”Managing conflict at work”. London, Kogan Page.
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