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[bookmark: _Toc101905503]Introduction
Flexibility at the workplace has become an important concept in the modern era. In order to ensure maximum job satisfaction among the employees, modern organisations are focusing more on implementing a flexible work culture within the workplace. After the pandemic of Covid-19, the business organisations are trying to become more flexible to ensure the satisfaction among the employees. However, as the concept of diversity and inclusion is gaining more and more popularity in the modern workplace the organisations are trying to promote diversity and inclusion by implementing a flexible work atmosphere within the workplace. On the other hand, inequality at the workplace through flexible working can create barriers in the process of diversity and inclusion. The current study will focus on analysing the relationship between flexible working and diversity and inclusion. Additionally, this current study will also discuss the role of human resources in promoting diversity and inclusion through the implementation of flexible working. Furthermore, the relationship between flexible working and inequality at work will also be discussed here in this study and the role of human resources in this context will also be discussed. Finally, some recommendations on the creation of a flexible atmosphere in the workplace will be provided here in this study. 
[bookmark: _Toc101905504]Flexible work culture in retail business
In recent times, especially after the pandemic, business organisations are focusing on creating a more flexible work atmosphere within the workplace. After the pandemic, the employees are somewhat reluctant to join the workplace as they have become comfortable working from home. Various business organisations are facing difficulties to make the employees return to the workplace. Retail organisations are also facing this kind of difficulty in the present situation. Therefore, in order to make the employees satisfied and work comfortable, they are trying to create a flexible work atmosphere. According to the study by Weideman and Hofmeyr (2020), flexible work culture refers to a work atmosphere that suits the needs of the employees and also maintains the needs of the overall organisation. The modern retail organisation is focusing more on employee needs and satisfaction and in order to do so, they are trying to create a flexible work culture by implementing various strategies and policies within the workplace. For example, Tesco, one of the most famous retail organisations in the UK has implemented a Flexible Working Policy to provide its employees with an opportunity to maintain a healthy "work-life balance" (tescoplc, 2021). The flexible work opportunities at Tesco include part-time work, job shares, phased retirement and others (tescoplc, 2021). Another UK retail giant Marks and Spencer is also famous for providing flexible working conditions to its employees. The employees are satisfied with the flexible working hours at Marks and Spencer (indeed, 2022). Additionally, the company also provides a flexible working atmosphere by promoting diversity and inclusion. The employees of this organisation are hugely satisfied with the comfortable and flexible work atmosphere (indeed, 2022). Therefore, it is clear that in order to create job satisfaction among the employees and retain them the retail organisation is providing various flexible working conditions for their employees. 
[bookmark: _Toc101905505]Flexible work in relation to diversity and inclusion at retail organisation
The working culture is prevalent in some industry.  It is easy for the developers to work who deals with software be it in work from home or remote office. This types of flexibility in the work can be challenging for the retail industry. However, the employees want to balance their work-life with the help of flexible work. The companies who are giving the chance to work in flexible culture to attract the talented employees (Onken-Menke et al., 2018). It helps the employees of different work place except the retail business. In case of the retail business, the owners are struggle to provide the flexibility in the work. The nature of works has been changing from the pandemic situation. The change in the retail sector is the most challenging. The fact is that many retails business has run as per the demand of the customers or the business market (Peretz et al., 2018). The COVID-19 pandemic specially push the employees of retail sectors into a challenging situation. They find it difficult to manage their personal life apart from their wok life. This creates an obvious tension among the employees of the retail business. From coffee shops to grocery shops, restaurants to people who sell clothes in the market are the countess employees of the retail businesses of the country. This sector some person needs to stay at the door step of the shop so that they can open and close the hop at the specific time, There also need some other employees who can take the other responsibilities, so asking about the flexibility in their work is difficult to consider. In the UK there 3 million people are working in the retailing business. Retail industry is the largest private sector industry of the UK and the demand of the flexible timing management is also very influential in this regard. 
[bookmark: _Toc101905506]Role of Human Resources in promoting diversity and inclusion
As the work place become more global as per the market demand, the diversity plays vital role that influence the workflow of the industry. To handle the diversities HR has some significant role – they monitor the diversity with the help of audit. They not only monitor the existing employees but also the current requited persons also. As it is the diversity at workplace, the HR also focus on building a workforce that diverse in nature. Through the recruitment process and development process, they evolve the diversity. They also monitor the diversity of the external factor as well as the internal factors. The diversity in the retail business is very important as it helps to attract potential customers. The responsibility of the Human Resources is to manage diversity and inclusion ability of the employees of the retail business. It is also a great responsibility of the HR team to recruit advanced and experienced employees in the organization that helps to improve the supply chain according to the diverse culture. The responsibility related to safety of the staff of the retail sector is upon the HR team. 
Therefore, in order to make the employees satisfied and work comfortable, they are trying to create a flexible work atmosphere. Flexible work culture refers to a work atmosphere that suits the needs of the employees and also maintains the needs of the overall organisation. The modern retail organisation is focusing more on employee needs and satisfaction and in order to do so, they are trying to create a flexible work culture by implementing various strategies and policies within the workplace. For example, Tesco, one of the most famous retail organisations in the UK has implemented a Flexible Working Policy to provide its employees with an opportunity to maintain a healthy "work-life balance". The flexible work opportunities at Tesco include part-time work, job shares, phased retirement and others. Another UK retail giant Marks and Spencer is also famous for providing flexible working conditions to its employees. The employees are satisfied with the flexible working hours at Marks and Spencer (indeed, 2022). Additionally, the company also provides a flexible working atmosphere by promoting diversity and inclusion. The employees of this organisation are hugely satisfied with the comfortable and flexible work atmosphere (indeed, 2022). Therefore, it is clear that in order to create job satisfaction among the employees and retain them the retail organisation is providing various flexible working conditions for their employees. 
[bookmark: _Toc101905507]Flexible working in relation to inequality at the workplace at retail organisation 
As per the employment law, all the employees are entitled to treat same in the private sector. But, in the retail sector the employees are not equally treated. The pandemic situation is dangerous for everyone who is working in a public place. But, the employees who are working in a retail business they are not even allowed to work flexibly (Giannikis and Mihail, 2011). The Human Resource is the management team of a company that manages and control the workflow and also take the responsibility of the health and safety of the employees. In the dangerous situation of COVID -19, the employees of the retail business are deprived of the equal treatment by the management. The authority The Advisory, Conciliation and Arbitration Service of UK government body has implanted rules to treat the employees equally . The flexible work also has a great influence over the gender equality in the workplace. As the employees should treated equally, the gender equality cannot be forgotten. As per the employment law, any employee who had worked for at least 26 weeks in the respective organization, he/she can ask for the flexibility of work. It is some time very difficult for the family members to understand the concept of work from home and end up with hamper the work. The another issue is the communication difficulty in the work process.
Role of Human Resources in addressing the concerns of inequality that may arise from flexible working
The management of human resources plays a crucial role in ensuring the productivity of an organisation alongside the well being of the associated workforce. In order to ensure this flexibility is provided to all the stakeholders of the business so that productivity maximizes. However, it has been understood that there are several disadvantages of the abundance of workplace flexibility that hinders the organisational process alongside affecting the efficiency of work. Chaos and discrimination have been identified to prevail determinants of flexibility that cause disruption in the flow of work while being in an organisation. The supervisors regularly monitor the quality and timing of work and also face challenges as people demand work from home as a result of workplace flexibility (Sullivan and Cunha, 2016). This further assists in creating losses for the organisation, and in the long run damages the morale of the working structure. An excessive amount of work-life imbalance has also been noticed to have increased as a result of workplace flexibility and the observation of the human resource managers. Factors create challenges for the organisation to be sustainable and attain overall efficiency while operating the business.
The Human Resource Department have also identified the factor that procrastination is a leading element that disrupts the productivity of an individual due to abundance of workplace flexibility. Flexibility create situation for the individuals where one has the liberty to work from home and office as per willingness, which in turn hampers factors of motivation and discipline. People losing motivation to work often lead to situations experience procrastination and as a result, the rate of productivity efficiently decreases (Ipsen et al., 2021). There are also other factors that have been identified by the human resource managers to have increased as a result of workplace flexibility. Miscommunication can be stated as the main factor that has been creating workplace hindrances and conflicts among the associated stakeholders. In the words of García et al. (2020), miscommunication among individuals can Foster negativity, while making sure to create Chaos and uncertainty. Factors of miscommunication also promote a lack of transparency, which in turn reduces the capability of an entity to perform the task with full potential. Thus, these factors have been identified to have been creating challenges in the workplace because of flexibility and further creating losses for the organisations simultaneously. Therefore, it is essential for the organisation to effectively provide the individuals and the stakeholders of the business with flexibility with proper cautions and monitoring so that it does not turn other ways and affect the business performance. 
[bookmark: _Toc101905508]Recommendation
The employee law should be enforced to develop the treatment of the employees equally. This can beneficial and brings immense opportunities and benefits to the retail industry and employee’s life. The problems related to the flexible working as well as equal treatment at work place. The retail business owners should follow the employment rule and maintain the workflow. To build a thriving flexible work environment, prepare to focus on a few key ideas. Here are some suggestions to help, Make a plan, Companies with a formal flex policy, rather than ad hoc offerings based on individual managers’ preferences, can ensure their plan will be implemented correctly across the business. Take time to investigate different flexible work plans, and then create a system that will work for your company. Take it for a test drive.
Once you’ve got a basic flex plan prepared, launch a pilot program to see how it works. Let a few different teams test your system, and then gather feedback. Then tweak your plan to address any problems they find. You’ll likely need to make further changes as you progress, but this should get you started on the right foot.
[bookmark: _Toc101905509]

Conclusion
Flexibility is an important element of an organisation that can help in increasing the efficiency of business operations, alongside motivates the employees to be able to perform better portraying excellence. The retail businesses have started to profiled the stakeholders with abundance of flexibility in order to motivate them for better delivery of work and avoid any discomfort post the Covid-19 pandemic scenario. It has also been identified that flexibility has been improving the moral of the individuals alongside creating a better opportunity for the organisations to be sustainable. A few challenges like Procrastination and miscommunication have prevailed due to the excessive amount of flexibility provided to the stakeholders of the business by the higher management operators. It is important and recommended to equally treat all the employees of the business to be able to maintain fairness and integrity. 
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