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Executive Summary 

The document investigates key management issues at Haier, identifying several critical complaints, including ineffective communication, authoritarian leadership, lack of recognition and career development opportunities, unclear performance expectations, and inefficient decision-making processes. These issues have led to employee dissatisfaction, reduced morale, and organizational inefficiencies. An ethical examination highlights concerns such as lack of transparency, limited employee autonomy, and inadequate recognition, all of which conflict with principles of fairness and engagement.

The report examines the application of mainstream management theories, such as Scientific and Administrative Management, which emphasize efficiency and productivity but are less effective in fostering employee engagement and innovation. For example, Haier’s reliance on structured processes mirrors these theories but fails to fully address modern workforce needs for inclusion and career growth.

Haier’s innovative Rendanheyi model, designed to decentralize structures and empower employees, is also analyzed. While it promotes autonomy by creating micro-enterprises, challenges such as coordination complexities, stress from performance-linked rewards, and potential neglect of teamwork are highlighted. These issues underscore the need for better alignment between individual and organizational goals.

The report concludes by emphasizing the need for Haier to integrate both mainstream and critical management theories to address these challenges. By fostering participative leadership, clearer communication, and a balanced emphasis on both individual and team success, Haier can create a more supportive and innovative work environment, enhancing performance and sustainability.
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1.0 Introduction
This document presents the main findings of an in-depth investigation into the management practices at Haier, following numerous complaints from various functional areas within the company. Through a series of interviews, surveys, and internal reports, we have identified critical issues that are adversely affecting both employee morale and organizational performance. The report focuses on themes such as ineffective communication, authoritarian leadership, lack of recognition and career development, unclear performance expectations, and inefficient decision-making processes. It also includes an ethical investigation into these practices, an evaluation of the impact of mainstream and critical management theories on the organizational culture, and an analysis of Haier's innovative Rendanheyi model. The findings are intended to provide a foundation for developing recommendations to address these complaints and improve the overall management and operational efficiency at Haier.

2.0 Main Findings
2.1 Identified Areas of Complaint

Through a series of articles, several key complaints have been identified from various functional areas within Haier. The common themes among these complaints are as follows:

2.1.1 Ineffective Communication

Ineffective communication in management refers to the breakdown or failure in the transmission, interpretation, and reception of messages within an organization. It occurs when information is not conveyed accurately, clearly, or efficiently between managers, employees, teams, or departments(Naz et al,2019).Employees in Haier reported that communication between management and staff is unclear and inconsistent. There is a lack of transparency, and critical information is not shared in a timely manner, leading to confusion and frustration among employees(Wang,Zhang and Zheng,2023).
2.1.2 Authoritarian Leadership Style

The authoritarian leadership style, also known as the autocratic leadership style, is a management approach where the leader maintains significant control over decision-making and enforces strict rules and guidelines(Pizzolitto, Verna and Venditti,2023).A great many of employees in Haier described a top-down, authoritarian leadership style that leaves little room for employee input or collaboration. This has led to low morale and disengagement among staff.While authoritarian leadership can deliver results in specific contexts, it is less suited to environments that prioritize collaboration, employee engagement, and innovation(Lee et al,2024).
2.1.3 Lack of Recognition and Career Development Opportunities
Career development opportunities refer to initiatives or programs provided by an organization that aim to enhance employees' skills, knowledge, and career progression(Lartey,2021). A good many of employees in Haier feel that their efforts are not sufficiently acknowledged or rewarded. Additionally, there is a significant lack of opportunities for career advancement, leading to low job satisfaction and high turnover rates(Gao et al,2021).
2.1.4 Unclear Performance Expectations

Unclear Performance Expectations in management refer to situations where employees lack a clear understanding of what is required or expected of them in their roles(Cunha et al,2018). Several complaints indicated that performance expectations were either poorly defined or constantly changing. This has resulted in confusion over individual and team goals, leading to inconsistent performance outcomes(Paba and Parolini,2021).
2.2 Ethical Investigation into Management Practices

An ethical investigation into Haier’s management practices reveals several areas of concern. The authoritarian leadership style. For instance, undermines the ethical principle of employee autonomy, limiting their ability to contribute meaningfully to decision-making processes. The lack of recognition and career development opportunities raises ethical concerns regarding fair treatment and employee engagement, which are essential for building a motivated and productive workforce.Additionally, the absence of clear communication and performance expectations creates an environment where employees may feel uncertain about their roles and responsibilities, resulting in decreased motivation and productivity. This situation conflicts with the ethical principle of transparency, which is essential for fostering trust within the organization.

2.3 Mainstream Management Theories

Mainstream management theories, such as Scientific Management Theory and Administrative Management Theory, have traditionally emphasized efficiency and productivity. While these theories have been influential in shaping management practices, their application within Haier appears to be limited in terms of fostering employee engagement and morale.

2.3.1 Scientific Management Theory

Scientific Management Theory was the first formal theory of management and focuses on improving economic efficiency and labor productivity through the application of scientific methods to management(Merkle,2023).The core principles of Scientific Management are designed to increase productivity by optimizing the efficiency of labor and the work environment(Schermerhorn, Bachrach and Wright,2020).Although Scientific Management was developed over a century ago, some of its principles are still applied in certain industries today, particularly in manufacturing, logistics, and customer service(Kinicki and Williams,2020).For example,The most direct application of scientific management is in industries that rely on mass production, such as automotive manufacturing. Companies like Toyota and Ford have successfully used assembly lines, standardized work, and detailed performance measurement to improve efficiency(Tompkins,2023).One of the most significant benefits of scientific management is its ability to increase efficiency and productivity. By breaking tasks down into smaller components and finding the most efficient way to perform them, organizations can achieve higher output in less time(Townley,2019).For instance,The classic example of scientific management is the use of assembly lines in manufacturing, such as Henry Ford’s production of automobiles. The standardization of tasks and tools helped Ford dramatically reduce production times and costs(Miller and O'leary,2019).One of the most significant criticisms of scientific management is that it treats workers as machines, focusing on efficiency rather than their needs or well-being. Workers often have little control over how their tasks are performed, leading to feelings of alienation and dissatisfaction.For example,In an assembly line, workers may perform repetitive tasks with little variation, leading to monotony and burnout(Taber,2019).
2.3.2 Administrative Management Theory

Administrative Management Theory is a classical theory of management that focuses on the organization and the management of its operations, rather than the specific tasks of employees(Rosenbloom,2022). Developed primarily by Henri Fayol, this theory emphasizes the functions and principles of management necessary for effective organizational leadership and operation(AlMulhim,2023). Fayol’s approach addresses the overall structure and management of an organization, with a focus on the roles of managers and the coordination of activities(Ho,2018).To understand the application of Fayol's Administrative Management Theory in a modern setting,analyze how it might be practiced in a large, global company like Apple Inc.As for Division of Work,Apple has a highly specialized division of work within its various teams. For instance, in the Product Development team, there are specialized roles for hardware engineers, software engineers, designers, and product managers. Each team member is assigned a specific task according to their expertise, ensuring high productivity and expertise in each area.This structure aligns with Fayol's principle that specialization increases efficiency(Bodrožić and Adler,2018).For example,Engineers at Apple focus on specific areas such as chip design, display technology, or battery performance, rather than working across the full scope of the product(Eulerich, Kremin  and Wood,2019).
2.4 Critical Theories of Management

Critical Theories of Management analyze and challenge traditional management practices, focusing on power dynamics, social inequalities, and the broader socio-political context of organizational life. These theories aim to uncover hidden power structures, question assumptions, and promote fairness, inclusivity, and sustainability in management practices(Tyson,2023).
While Haier is widely recognized as a leader in innovative management practices, particularly with its Rendanheyi model.Haier’s Rendanheyi Model is an innovative management philosophy pioneered by  Ruimin Zhang, the CEO of Haier, that aims to decentralize organizational structures and empower employees to act as entrepreneurs within the company. The model integrates employees’ value creation (Ren) with customers’ value realization (Dan) and emphasizes creating an ecosystem where all stakeholders can benefit(Sun and  Hong,2022). It faces several management challenges and problems that can impact its long-term success and operational efficiency. Below are some of the key management-related problems:

Haier’s Rendanheyi model creates a network of micro-enterprises where employees are treated as independent entrepreneurs. While this promotes innovation and autonomy, it also introduces significant complexity in coordination and alignment.It has Difficulty in maintaining coherence and consistency across a large number of autonomous units.Gives chances to duplication of efforts and inefficiencies and Lack of accountability because of roles and responsibilities are not clearly defined.

The model places significant emphasis on individual performance, linking employee success directly to financial results. This "high-stakes" environment can create stress and burnout.Employees  feel overwhelmed by the pressure to perform.Its focus on individual outcomes lead to neglect of teamwork.Turnover rates is increase because of  employees feel unsupported(Wang,2018).
3.0  Conclusion

In conclusion, the report reveals significant issues within Haier's management practices that are detrimental to the organization's performance and culture. The identified areas of complaint, including ineffective communication, authoritarian leadership, lack of recognition and career development, unclear performance expectations, and inefficient decision-making processes, have profound ethical and operational implications. These issues not only hinder employee engagement and satisfaction but also impede the organization's ability to adapt and innovate in a competitive market. It is imperative that Haier addresses these complaints by integrating mainstream and critical management theories to foster a more transparent, participative, and empowering work environment. By doing so, Haier can enhance employee autonomy, improve decision-making, and create a culture that values both individual contributions and collective success, ultimately leading to improved organizational performance and sustainability.

4.0 Recommendations

In order to improve Communication,Haier can implement regular team meetings, ensuring managers share critical updates and gather employee feedback,introduce centralized communication platforms (e.g., intranet or collaboration tools like Microsoft Teams) to streamline message dissemination and train leaders on effective communication strategies, emphasizing clarity and empathy to establish clear, transparent, and efficient communication channels.

In order to get transition to Participative Leadership,Haier can conduct leadership training programs focusing on collaborative decision-making and emotional intelligence,introduce structured feedback mechanisms, allowing employees to contribute to decisions affecting their roles and implements peer-to-peer recognition systems to promote a culture of mutual respect to shift from authoritarian to participative leadership to boost employee morale and collaboration.

In order to enhance Career Development Opportunities,Haier can develop individualized career progression plans aligned with employees’ aspirations and organizational goals,Introduce mentoring programs and skill-development workshops and Create a reward system for exemplary performance, offering promotions, bonuses, or public recognition to Foster employee growth and engagement by providing clear career paths and training opportunities.
