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1. [bookmark: _Toc66617240]Background of the organisation
DON DON DONKI is a Japanese discount chain store brand owned by PPIH, and the Hong Kong business is operating by PAN PACIFIC RETAIL MANAGEMENT (HONG KONG) CO., LIMITED (Don Quijote Co., Ltd., 2021). DON DON DONKI entered the Hong Kong market in mid-2019 and recorded a substantial income of approximately 591.81 million yen (Results for December 2020) (PPIH, 2021). the PPIH group decided to expand as a "Japanese Brand Specialty Store" in the oversea market (PPIH, 2020), and it has a plan to open 24 branches before 2024 in Hong Kong. Now a day the Store is already to have six stores in Hong Kong. PPIH group goal is to increase the overseas sales ratio from the current approximately 6.8% to at least 8% in the 2021 fiscal year. The percentage of operating profit should be higher than the current at around 4.0%. To achieve the long-term goal of overseas sales of 1 trillion yen, the group intend to expand the overseas business vigorously.
	
2. [bookmark: _Toc66617241]Project idea
The retail sale market in Hong Kong began to decline -26.4 in 2019. And affected by the epidemic, the retail value had continued decline to -46.70% in 2020. In 2021, the fell has reduced to -14% (Trading Economics, 2021). The value index of retail sales for supermarkets and supermarket sections of department stores from December 2019 to November 2020 showed the year 2020 sales value compare with 2019 all retail outlets are -0.32%; supermarkets are 0.01%; supermarket sections of department stores are 0.13% (C&SD, 2020). The data proved the supermarket under the retail sector still has a revenue increase but not more and means that the retail market is under a high competition of market share.

When Hong Kong is already to have different types of Japanese supermarkets to sell Grocery & Foods products such as AEON, SOGO, YATA and C!ty'super, although in Hong Kong to operate a supermarket business is very competitive. There are many competitors within the market, but DON DON DONKI attempts to expand their "Japanese Brand Specialty Store" business model into the Hong Kong market. PPIH has researched each local competitor's and developed a strategy to retains the customers. The company assumed that various retailers or supermarkets are their competitors and would like to continue increasing its market share.

The project idea is to conduct a feasibility study report to predict the Store's can establish new branches in which distract area to obtain the most potential customer and gain the market share in the supermarket sector in Hong Kong. 
3. [bookmark: _Toc66617242]Aim of the project
This consultant project aims to provide further analysis on making the DON DONKI remain competitive while the company first implements their business strategy into the Hong Kong local market. Maintain customer loyalty is vital for a successful business in the long run. And there strongly correlation between the shop location and customer shopping intention to obtain customer loyalty. Therefore, this project will further examine different shop's places that might positively or negatively impact customer satisfaction and eventually get customer loyalty as the final objective.

4. [bookmark: _Toc66617243]Project Objectives
The project objectives are 
· To predict the potential distract for open new branches.
· To find out the potential competitor in the local market.
· To provide strategies to increase the market share in the Japanese Supermarket sector.

5. [bookmark: _Toc66617244]Project deliverables
· Suggest the Store select a suitable place to set up the branches
· Avoid open the branches with a competitor in the same distract
· Suggest the Store open an iconic / flagship store instead of open a mass number of branches

6. [bookmark: _Toc66617245]Project scope
The project's scope is to help DON DON DONKI predict the feasibility of opening new branches in different locations and avoid various potential competitors from being placed in the same area. The project will analyse the possible site to open the new Store's maintain its unique business strategy to retain its consumers and enhance competitiveness.



7. [bookmark: _Toc66617246]Information sources
The project has used the following resources to conduct the case study and data research, and a literature review will use to prove some theory and analytical ideas.
· PPIH Group annual report FY2019 (PPIH, 2019) and FY2020 (PPIH, 2020) 
· PPIH Group financial report FY2020 (PPIH, 2019) and FY2021 Q1, Q2 (PPIH, 2021)
· PPIH Group news release
· PPIH Group Research Coverage Report by Shared Research Inc. (Shared research, 2021)
· HKSAR C&S dept statistical reports (HKSAR C&S, 2019) (HKSAR C&S, 2020) (HKSAR C&S, 2021)
· HKSAR Rating and Valuation Department (HKSAR RVD, 2021)
· Literature review
· Newspaper

8. [bookmark: _Toc66617247]Research method
[bookmark: _GoBack]The project research method involves case studies to find out the target company's existing challenge and use the PESTEL model (Francis Jo., 1967) to analyse the macro-environmental factors affected by Store performance. We will evaluate the Store current position by SWOT Analysis (MindTool, 2021) and apply the Blue Ocean / Red Ocean Strategy (Kim & Mauborgne, 2004) to find out the external factors. The secondary data will use the HKSAR C&S dept report and PPIH Group annual and financial report to summarise the data and present it at the table or figure to represent the information.

9. [bookmark: _Toc66617248]Work plan - Gantt Chart
The report will follow the Gantt Chart to plan the working schedule and follow the date to meet the critical milestone.
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10. [bookmark: _Toc66617249]Risk
The target company is just running their business in Hong Kong for 1.5 years. Since the local business data is not enough to show the problems encountered in the current industry, from the case study, we used different second-party and third-party data for analysis. We try to find some supported articles or report to increase the accuracy of the report.

11. [bookmark: _Toc66617250]Reference
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