[bookmark: _GoBack]EXERCISE 2. DELAY ANALYSIS
You are working as the construction manager for the main contractor of a new highway. You are working in different stages and you need to monitor progress, so you decide you do “Window analysis” to study delays occurring in one part of your programme. 
The stage you need to work now has the following original programme:
	Task
	Duration

	15-16
	3 weeks

	15-17
	6weeks

	16-18
	4 weeks

	16-19
	5 weeks

	17-19
	8 weeks

	18-20
	6 weeks

	19-20
	8 weeks



Your records show the following delays:
	Activity
	Delay
	Reason

	15-16
	+2 weeks
	Incomplete design

	15-17
	+2 weeks
	Incomplete design

	16-18
	+3 weeks
	Not skilled workers, had to repeat the job

	19-20
	+1 week
	Bad weather



Answer the following questions:
1. Establish the responsibility for each delay and group them in types.
2. Say which ones affect the final end of works and why.
3. Your boss (the main contractor) is asking for an extension of 4 weeks. You have to justify it to the client and make a report. Make your own delay analysis and explain if this extension is appropriate or not and justify your final decision.
