Reflection:
Using Gibbs’ reflective cycle to reflect on your personal development during the process of making the group video. Weave in concepts of group work, Design Thinking and personal development into your insights to support your reflection.

 
In this essay, I will be using Gibbs’ Reflective Cycle (1988), to reflect on my own personal feelings and development during the process of making a group PowerPoint video presentation. I worked as part of a team to plan, design, and produce the presentation, which tested my communication, collaboration and problem-solving skills. The purpose of this reflection is to analyse my contribution, evaluate the effectiveness of the group work and identify areas for improvement. I will explore how I engaged with the group and how the experience influenced my  confidence, and approach to teamwork. Concepts from group work theory and Design Thinking (Brown, 2008), will also be weaved throughout this reflection to recognise how individual skills contributed to both the process and the final outcome. Overall, this essay aims to identify what I learned about myself as a team member, and how these insights can further my future development in both group and individual projects. 


The group video presentation involved creating a PowerPoint based on a ‘Wicked problem’ effecting children in our area. Our group collectively chose ‘food poverty’. The project needed to be completed over a six week period and the group were responsible for organising meetings and managing our own progress. Our group consisted of five members and we communicated primarily online using Microsoft Teams and WhatsApp. During our first meeting, group members shared differing ideas of what our main aims for the project were.  I felt that although I disagreed with some ideas, more confident members of the group held a more dominant role, influencing the direction the group took. 
One team member was assigned responsibility for setting up our PowerPoint presentation  before the second meeting, enabling the rest of the group to begin contributing ideas while also researching existing schemes, addressing food poverty in Pembrokeshire. However, the member responsible for setting up our PowerPoint encountered technical difficulties and was unable to complete the task on time, which resulted in our second meeting being rearranged. This delay impacted the groups progress, as further work could not be completed until the presentation had been set up. I found this situation frustrating, as it required reliance on another member in order for me to progress with my contribution. It also highlighted my preference for working independently rather than depending on others to complete tasks.

By the second meeting, we were able to build on our ideas to further develop the presentation. We decided on everyone’s role and responsibilities within the group and allocated specific sections of the presentation to ensure a balanced workload.                           I found creating the slides and recording the video straightforward as I had planned in advance and with the support of the group managed my time effectively. 
By our third meeting everyone had made strong progress and we came together to review and improve the presentation as a whole. I now felt more confident contributing ideas and giving feedback , especially as the assumed leader of the group encouraged input from everyone to support with their own progress. 
After our third online meeting I completed my section of the presentation and was ready to submit on time. One member had some difficulties completing their part, but we offered support to ensure they were able to complete on time. This showed good team work and understanding. I completed my section early and seeing the presentation come together I felt a real sense of achievement. Overall, all members completed to a good standard and I believe we produced a well-structured effective presentation as a result of strong collaboration, communication and mutual respect.

Initially, I felt very apprehensive and anxious about completing a group assignment and the reliance on group members completing their tasks in order for me to progress. I was also uncertain on how we were able to solve such a big problem like poverty and struggled with the concept of ‘Design thinking’ and the open mindedness it requires, as it encourages “divergent thinking” (Brown, 2008). I can also be less confident giving my ideas especially when there are stronger personalities dominating the conversation. However, I felt more comfortable after the second meeting as we had begun to organise our ideas and define clear roles. The structure reduced some of the uncertainty I had experienced and helped me feel more able to contribute my ideas. I did begin to feel frustrated when one group member repeatedly focused on potential problems and challenged most suggestions, becoming concerned it would slow down our progress. Despite this I was able to recognise that their perspective came from a desire to improve the overall result, which helped me remain open minded. 
As the project continued my confidence gradually increased particularly when I started working on my slides and recording the video. Completing my section ahead of time gave me a sense of control and reduced my stress levels compared to previous experiences of leaving work until the last minute. During the third meeting I felt more comfortable sharing my ideas especially as the group environment became more supportive and collaborative. 
When most of the group members had completed their work I felt reassured as this demonstrated commitment and reliability within the group. When one member struggled to meet the deadline I felt more understanding than frustration as the group responded supportively and worked together to find a solution. By the end of the process I felt a strong sense of pride in both my own contribution and the groups ability to work together to complete the presentation successfully. 

One positive aspect of the experience was the level of communication within the group whether this was on video calls or through WhatsApp messages. This was effective because it allowed us to work through problems and refine our ideas into effective solutions. Additionally, I was able to remain organised with the support of the other members of the group, knowing they were relying on my contribution in order for them to be able to complete theirs. However, a limitation of the situation was my lack of confidence when sharing ideas, which meant I didn’t contribute as actively as I could have for fear of how my contributions would have been received. As a result, some opportunities to input my ideas may have been missed. Overall, the project was successful, however there were areas where my participation could have been stronger.

The group experience can be analysed using Tuckman’s theory of group development (Tuckman, 1965), particularly the stages of forming, storming, norming and performing. At the beginning of the task the group were in the forming stage, where roles were not clearly defined and members were still getting to know each other. This could explain why there was some uncertainty with the main aims and only one clear leader in the group. As the assignment progressed the group moved into the storming phase, where differing opinions caused some frustration and uncertainty. Not all members seemed confident expressing their views and had difficulty negotiating differences. However, once the roles and responsibilities became clearer the group then entered the norming stage. Collaboration had improved and the task was completed effectively. This shows that clear roles and expectations helped improve overall group performance. Overall, Tuckman’s theory (1965), can be applied to my experience in group work and that working through these stages are a natural progression into effective group collaboration. This demonstrates how understanding group development can improve both teamwork and individual contribution.
In conclusion, this group work experience has helped me understand my strengths and areas for improvement when working as part of a team. I showed good organisation and time management skills by completing my work early, which helped reduce my stress and allowed me to support others. However, I also recognised that my lack of confidence meant I did not always share my ideas, especially in the early stages of the project. Using Gibbs’ Reflective Cycle has helped me reflect on how my feelings changed throughout the process, from being anxious at the beginning to more confident by the end,(Gibbs, 1988). I also developed a better understanding of how group work develops over time through Tuckman’s Stages of Group Development (1965). Overall, this experience has helped me see the importance of communication, teamwork, and being actively involved in group discussions. 
In future group work, I will aim to improve my confidence by preparing ideas before meetings so I feel more comfortable sharing them. I will set a goal to contribute more during discussions, even if I am unsure, to become a more active member of the group. I will also work on speaking up when I disagree with others in a respectful way, instead of staying quiet. This will help me take part more during difficult stages of group work, such as those described in Tuckman’s Stages of Group Development (1965). Finally, I will continue to use my time management and organisation skills, as these were strengths, while also making sure I stay involved in the group as a whole.
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