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INTRODUCTION
The purpose of this report is to provide critical evaluation about the importance of knowledge management in the organisations and knowledge assets. In addition, this report explained the difference between data, information and knowledge and its relationship to each other. This reports also provides the modelling techniques to identify the knowledge assets and its important of knowledge management process in organizational development. Moreover, this report also provides the framework for knowledge management culture within my organisation and the contribution of knowledge assets on an organisation’s and its requirements. Furthermore, the reports also provide a recommendation of improvements on how to improve the knowledge management framework within my organisation.

DATA, INFORMATION, KNOWLEDGE AND ITS RELATIONSHIP TO EACH OTHER
According to Navoni (2015), Data is atomic representation of a concept, an observed fact, a sign of symbol, being natural or artificial. Data are results of an objective categorization, measure, comparison of what observed and could be meaningless for the person who collects data. Data does not have any meaning until it is processed, organised and structured into something useful. Data can be in various forms like numbers, letters, symbols, images and even sounds. Information is the result of data processing to make them significant for the user. The process gives meaning to raw data, this implies that the symmetry for that phenomenon or subject is broken (Navoni, 2015). Data, information and knowledge are connected to each other, without data that needs to be processed, there will be no information, and no information means no knowledge to be  learn. The relationship of data, information and knowledge wherein data are the basis for the composition of information. It is a raw ad meaningless until it is converted into information. In addition, information comes from analyzation and evaluation of data, while knowledge is a coherent collection of information. Below is a chain connection of data, information and knowledge and its relation ship to each other.
Information
Meaningful context

Knowledge
Collection of information
Data
Raw and lack of context

 

In the diagram it shows that a data is raw and lack of context where it can be presented by numbers, symbols or letters. By evaluating this data it produce information with meaningful context which converted into knowledge that is beneficial for the organisation. It produced new ideas and information in solving a complex problem. An example would be a doctor’ after taking the blood pressure of the patient, where the numerical figure results is the data and from this data it gives information to the doctor whether the patient has a high blood pressure or have normal blood pressure. From this information, the doctor has knowledge on what is needed to be done whether the doctors need to prescribed a medication for the patient or not.
There are different kind knowledge which can be transfer or shared with organisation. However, Tacit knowledge cannot be transferred instantly as it takes time to learn tacit knowledge because the knowledge is more on personal experience. According to Alexander (2019), Tacit knowledge is the knowledge that we possess that is acquired from personal experience and context. Tacit knowledge is difficult to write down, share and articulate. In addition, tacit knowledge is the application of implicit knowledge. Implicit knowledge is the practical application of explicit knowledge. An example is the best practices and skills that we gained from job to job are example of implicit knowledge. The skills we learned from the job that we can apply or use from jobs to jobs. Moreover, Explicit knowledge is the most basic form of knowledge and is easy to pass along because it is written down and accessible. Explicit knowledge is the most commonly used in knowledge management by storing knowledge assets through documentation and recording. 

INDIVIDUAL KNOWLEDGE AND ORGANIZATIONAL KNOWLEDGE
Individual knowledge is necessary for creating organizational knowledge (Bhatt, 2001). It is the individual knowledge that he or she acquired from training, mentoring and further education. The expertise that an individual has can be useful within the organisation. Normally this knowledge normally stored in their mind and cannot be steal unless they are paid to share their knowledge or expertise. In addition, Organizational knowledge is the capability members of an organisation have developed to draw distinctions in the process of carrying out this work in particular context, be enacting sets of generalization whose applications depends on historically evolved collective understanding.
The individual knowledge in the organisation when gather together will result to organisational knowledge wherein the expertise, skills, talents, creativity they provide or share to the organisation produced in development and improvement for organisations services or products. Therefore, it is very important that organisation motivates, encourage and pursue their employees to do further improvement whether its for improvement of using technologies and gaining new skills. However, although an organisation employed the individuals who had expertise, organisation cannot decide for the individual on how much knowledge they want to share to the organisation. The individual has the right to limit. Moreover, organisation allows collaboration and interactions when there is a complex problem that needs to be solved and if there is a project that needs knowledge or that needs creativity or expertise to produce new products and ideas. An example is when an organisation hires a consultant to provide services to the organisation that is facing challenges. The individual being hired shares knowledge and expertise to the organisation to solve the problem. In return, the individuals who work in the organisation learned and developed new skills and expertise from the individuals who shared his knowledge in which they can use in the organisation. In the end, both sides benefited from the collaboration. The knowledge from the collaboration and interaction can be documented by the organisation and considered as organisation assets, however, the individuals being trained is the one benefited most because he or she can use the skills whenever she decided to leave the organisation and moved to another organisation.

MODELLING TECHNIQUES TO IDENTIFY KNOWLEDGE ASSETS
 According to Delak et al (2014), Knowledge assets is recognized as the most important strategic asset every organisation has. In addition, knowledge assets is considered to be an important resource to maintain the competitiveness of an organisation. It is quite tricky to identify knowledge assets of an organisation. It is quite difficult to capture all knowledge as it may be too much unrelevant knowledge which is not useful for organisation. In the identification of knowledge and framework development (King et al., 2002), identification of Knowledge Management application areas and these are the following:
1. Knowledge repositories – Knowledge is an online database that systematically captures, organizes and categorized knowledge-based information
2. Lessons learned- Lessons learned is to bring together any insights gained during a project that can be usually on future projects
3. Expert networks – Expert networks are subject matter experts that hired out to companies in need of an expert on a topic
4. Communication of practise- As communication the hearts of every successful organisation. It disseminates the information needed by employees to get things done and builds relationship of trust and commitment. 
Knowledge Mapping is a technique too that can be used in identifying the critical knowledge assets in the organisation. According to Stephendale (2017), knowledge mapping is a management technique that helps organisations do inventory on their explicit and tacit knowledge residing within the different departments, business units or the entire organisation. Knowledge map shows company what knowledge they have, where it is located, who owns it, then allows to understand if the available knowledge is sufficient to cover business needs. There are 5 logical steps in knowledge mapping process and these are the following:
1. Outline a general approach to knowledge mapping
2. Carry out knowledge overview, assessment and structuring through questionnaire and face to face meetings.
3. Evaluate available knowledge and benchmark it with both the minimum required and desirable knowledge levels.
4. Reveal knowledge needs and prioritize them to define those that affect business process and hinder organisational development.
5. Define relevant knowledge management activities to met critical knowledge needs and patch severe knowledge gaps.
Identifying knowledge assets in the organisation is important as it helps company to developed and improved the skills for their own benefits in organisation innovation.


THE IMPORTANCE OF KNOWLEDGE MANAGEMENT PROCESSES IN ORGANISATIONAL DEVELOPMENT 
Knowledge management is important in organisation success. Its different processes of managing knowledge within organisation through creation, validation, presentation, distribution and application (Bhatt, 2001) is crucial in organisation development.  The following are the processes of knowledge management and why it is important in organisational development:
· Knowledge creation – Knowledge creation is developing or creating new and useful ideas and solutions which can be useful for the organisation. These resulted from different interactions and collaborations, trainings and further education. Knowledge creation is beneficial to the organisation as it provides latest information and ideas to which can help in organisation development.
· Knowledge storing – Storing knowledge is crucial for every organisation. Knowledge storing involves both the soft and hard style recording and retention of both individual and organisational knowledge in a way so as to be easily retrieved. In knowledge storing technology plays an important role in keeping knowledge assets safe.  Knowledge storing is important for accessing knowledge when it is needed for any organisation development. Documentation plays a vital role in knowledge storing regarding skills and expertise of either individual or organisation for usefulness.
· Knowledge application – Knowledge applications is the process of integrating knowledge into an organisations products or services. Applying knowledge means to make it more active and useful for the organisation. In addition, knowledge application means adopting the knowledge being created and stored whether its new ideas, expertise and skills for organisational development.

Knowledge management is important in managing the processes of knowledge within organisation because 

THE IMPACT OF INTELLECTUAL PROPERTY RIGHTS AND ITS IMPORTANCE 
Intellectual property is developed by creative professionals and is considered intangible property that could result in the production of a physical one (www.upcounsel.com). According to www.gov.uk, Intellectual property is having the right of intellectual property is having the type of intellectual property protection helps to stop people stealing or copying your inventions, ideas, design, thing you write, make or produce.  According to the website www.upcounsel.com, Intellectual property rights are important, the most common answer is that they can add immense value to the assets of a company. In the environment where competition is drastic, having the right on intellectual property is important. Most organisations rely on the IP like Copyrights and trademarks. The organisation has the rights to protect the knowledge they have. It the assets that each organisation keep within them. Some companies share some knowledge online, however, it limits the type of knowledge they want to share to the people. Having the intellectual property rights also stops other people for sharing or using your intellectual property without your consent. According to the website www.nibusiness.co.uk, the following are the importance of intellectual property rights:
· It keeps the ideas – It stops other people from stealing or duplicating your ideas as their own. These prevent the competitors from using your ideas for their own profit without your consent.
· Protects your business from infringement by others and ultimately defend in the courts your sole right to use, make, sell or import it.
· Earn royalties from licensing it
· Exploit it through strategic alliances
· Make money by selling it
· [bookmark: _GoBack]Set your business apart from competitors
· Be sold or licensed, providing an important revenue stream
· Offer customers something new and different
· Pays incentives to the individual who created or developed the intellectual property
In Intellectual property rights, organisation had the rights to block any individuals or people trying to steal the organisation’s ideas and be sued by the organisation. Although, some companies share some of the important information’s of their companies, however, they limit it and keep the private assets and just shared information’s or ideas minimally to the public. In addition, some individuals or organisations asked for payment before you can access all the important details.
 

THE KNOWLEDGE MANAGEMENT CULTURE WITHIN THE ORGANISATION
According to Steel (2003), Knowledge assets refers to the accumulated resources of your organization. It is the knowledge possessed by your organisation and its workforce in the form of information, ideas, learning, understanding, memory, insights, cognitive and technical skills and capabilities.  The workforce database, documents, guides, policies and procedures, software, patents are repositories of your organizations knowledge assets. Knowledge assets are key components for your organisation to create value for your stakeholders and to help sustain overall organizational performance success.
 Knowledge assets have big contribution to an organisation’s success. In addition, knowledge needs to be distributed throughout the organisation (Bhatt, 2001). The knowledge being distributed to the individuals within organisation through the technologies, techniques and even people can create discussion, and can create different interpretations from every individual’s which results in different ideas, outlook and even criticism from the knowledge being distributed. In organisation, human capital is the provider of knowledge assets which only kept or stored using technologies and documentation. It is the human who shares, evaluates, creates and applied the knowledge, in addition, no matter how high technologies can be, human still has the most qualification in interpreting the knowledge for it is the humans who are the one who shares their expertise and talents they have in the organisation. In leveraging the knowledge assets it can produce new products or services in the organisation which the consumers will pay and it helps the organisation to have more value in terms of creativity and innovation.
In Sainsburys, the knowledge assets have big contribution on the organisation.  The knowledge assets help the organisation make decision and improvised plans on how to function the organisation well. It helps or guide them in which areas of the business they need to focus, developed and how they can satisfy the needs and meet customer satisfaction which is the organisations main goal. An example is Nectar where it is a major knowledge assets for the organisation where in the organisation paid a huge amount just to acquire the rights of it. Nectar provides Sainsburys information and knowledge regarding the customers behaviour of buying. This helps them to learned which areas customers spend more money and for this, it can help the organisation to introduced new products which may get the attention or interest of the customers to spend more money to the organisation. Moreover, knowledge assets also gives information regarding the use of latest technologies, new policies and make individuals get to learn new skills and helps the organisation to be creative and full ideas on how to stay updated and to step up with the competition.

THE KNOWLEDGE REQUIREMENTS FOR THE ORGANISATION AND FRAMEWORK FOR KNOWLEDGE SHARING
In knowledge requirements for the organisation, there are various ways to meet the requirements and these are:
· Organisation should organised a series of interactions and collborations and even sharing of ideas.
· Further education, training, mentoring or coaching can be a requirement to acquire knowledge for the organisation.
· One-one meetings and even group meetings to express ideas, suggestions and even criticisms.
· Documentation of the knowledge assets
· Upgrading skills through research and job involvement
· The retention of expertise
· Distribution of knowledge
· Identification of expertise
The organisation’s requirements when it comes  to acquiring knowledge may be broad depending on what of kind of organisation, In Sainsburys, the requirements they needed to acquire knowledge are interviews, face to face meetings, collaboration with other companies, interactions with employees from top position to lower positions, surveys, data gathering like nectar even a simple conversations with its employees where everyone shares their thought and even criticisms.

The Knowledge Management Framework:
Policies and Procedures
Knowledge Document

D
Lessons Learned


Data
Expertise


In the diagram above, it shows the knowledge management framework of the where the knowledge is codified and documented and it is highly explicit. Normally, knowledge documents used in project, report and publications. From knowledge document we learned a lesson wherein the learning we gained from the process of performing the project (PMI, 2004, p. 363). We normally learned from our own experience with this it gave us knowledge on  how to responds or solve a complex situation. Policies and procedures are designed to influence and determine all major decisions and actions, and all activities within the boundaries set by the organisation. Policies and procedures produced knowledge to an individual regarding the organisations rules. Expertise is an individual knowledge in a certain area like in technology matter. With expertise being shared to the organisation it creates new ideas which is useful for the organisation. Data is raw and meaningless, however, it can be a big value for the organisation and creates knowledge that is vital to the organisations development.

Knowledge Validation 
Knowledge Formatting
Knowledge Creation


Knowledge Application
Knowledge Distribution


In knowledge management process, Knowledge creation if it solves existing problems more efficiently and effectively or may lead to innovations in the marketplace. In addition, knowledge validation evaluates effectiveness for the existing organisational environment. It is a process of continually monitoring, testing and redefining the knowledge. Moreover, knowledge formatting is when knowledge is format or documented for knowledge distribution within organisation and application for individuals. 
In my organisation Sainsbury’s, the organisation is using knowledge management to accelerate the move toward increasing customer focus (www.kmbestpractices.com). In 2000, Sainsbury’s launched a business transformation program to move the supermarket chain toward the faster, simpler and together approach to customer service. Sainsbury’s has now implemented the framework of knowledge management tools which are specific to the business needs of a variety of area. Sainsburys are now working to impose the same rigor and structure by integrating knowledge processes into their business processes in all relevant ones.

Sainsbury’s framework of knowledge management:


                                                          LEADERSHIP

                                              
                                                CULTURE
TECHNOLOGY



BENEFITS
PROCESS



In this framework. The knowledge management is led by the leadership board that drives the use of content across the business. The culture in which a Thesaurus is being launched through the portal help develop a common language and understanding around knowledge management and knowledge sharing. From engage knowledge workers where knowledge management workshops were run to establish what work well and what doesn’t work. In addition, to understand that we’re all knowledge workers wherein Sainsburys try to demonstrate to employees how the company is built on their knowledge input and experience. In addition, process focus on areas highlighted in employee workshops to better support the use of experience:
· Document management
· Workflow management
· Processes for effective knowledge sharing between teams
· Information management tool (Taxonomy)
In Sainsbury’s, technology is a big factor, the company will soon transition away from Filenet to single Vignette platform to consolidate on hardware and increase the stability of the platform. Lastly, the benefits result’s in the following:
· Process efficiencies
· Reduced product recall cycle times
· Faster time-time market
· Increased product success rates
· Increased number of first-to-markets
· Laying foundation for innovation and collaboration
· Improved customer perception of innovation at Sainsburys



CONCLUSION
Knowledge Management is very important for organisation in capturing, storing, distributing and applying knowledge within the organisation. The knowledge management of knowledge assets in the organisation is vital for organisations success. The contribution of Knowledge assets like expertise to the organisation creates or produced new ideas, information, creativity which is useful for organisations development. In addition, individuals sharing of ideas is crucial for its success where interactions between individuals like sharing of expertise, ideas, creativity solves any complex problems in the organisation wherein individual knowledge is not sufficient to solve the problem. In this environment where competition is edgy and knowledge is crucial to produce new techniques, new technologies and for people to be capable of doing complex task to be able to win over competition. Moreover, data which is raw and meaningless in the beginning produce valuable information for the organisation when converted and transformed into knowledge which the organisation can benefits.
In terms of individual knowledge, as every individual’s has its own strengths and weaknesses. It is important that organisation encourage or motivate its people to develop, learn new skills and policies within the organisation which may lead for individual to use  the knowledge which is gained from training, mentoring, coaching and further education for organisation benefits. However, the expertise, new skills gained cannot be acquired by the organisation. The intellectual property rights still owned by the individual, in addition, the organisational knowledge assets may limit the knowledge they want to share through online.
 Knowledge Management framework by the organisation is important in processing the knowledge assets of the organisation in terms of creating the knowledge, validating the knowledge, knowledge formatting, knowledge distribution and knowledge application. However, Knowledge assets can be produced through the knowledge cycle in term of what you learned, experience and what has been created. Furthermore, putting too much emphasis on people or technologies is not sufficient; rather, management must revisit the interaction pattern between technologies, people and the techniques people employ in using the technologies. Therefore, by changing the interaction pattern in their favour, will managers be able to leverage knowledge for the competitive advantages of the organisations. Moreover, individuals each individuals has its own knowledge capabilities, so its important for organisation to evaluate them and focus on the individual to develop and improved it said skills. Although, it will time to learn new skills, patience and motivation is an important factor.
In terms of knowledge frameworks in my organisation, I can honestly say, that way to improve its knowledge management framework is to give more value to its employees particularly those who work in lower positions jobs. I believe that everyone has its own voice and as the people who has direct interactions with the customers, we are the one who has sufficient knowledge on how to improve the services the of the organisation. As the face of the organisation, our knowledge is crucial to the organisation development particularly in developing and improving the customer service which is the main objectives of the organisation. Moreover, as having more physical interactions of the customers they should be more heard about complaints, suggestions and opinions and any advice on how to improve the customer service of the company. The organisation should be more open about jobs rotation for every employees not to feel stuck and stagnant when it comes in learning new skills and knowledge. Job rotation can be useful for the organisation as it enhances the employees capabilities and makes it employees more flexible to any challenges.
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