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Abstract

The aim of this dissertation was to investigate available data, which shows the strategies and tactics employed by South Wales Police, in assisting with tackling Serious and Organised Crime within the force area. An in-depth analysis of relevant, existing academic literature surrounding the topic of serious and organised crime has been carried out. 

As well as, conducting academic research into the tactics and strategies used within South Wales, interviews have been conducted with officers and staff employed within relevant departments to obtain a more in-depth understanding of what types of crimes are dealt with most in this area of policing and what the teams are doing to try and disrupt this level of criminal activity. 

Following completion of this dissertation, the relevant aims of the question has been answered, with relevant tactics and strategies being listed and also a number of ‘good news’ articles published showing how the tactics being used appear to be effective. 
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Chapter 1 - Introduction

1.1 Introduction
This dissertation is being written to discuss the topic of serious and organised crime, why is it a growing problem within the United Kingdom, and what strategies and tactics are being utilised to reduce the overall effects. This subject was chosen, due to the high volume of crime that is recently becoming more prominent within the South Wales area and is affecting the nature response policing and policing as a whole. This topic is worthy of consideration as it will assess the current strategies used by South Wales Police to reduce the seriousness and amount of crime that organised crime causes. 

1.2 Background 
To back up that organised crime is becoming a more prominent issue, the Head of the National Crime Agency, Owens. (2018) has previously stated, Within the United Kingdom, organised crime is bigger than ever, and policing needs a radical reboot. 
According to one source published from 1994, it states that Organized Crime is the world’s fasted growing business, with overall profits estimated to be around $1 trillion. (Raine and Cillufo 1994, p.253)

1.3 Aims and Objectives
The aims within this dissertation, will be to research thoroughly into what tactics and strategies are being implemented by police forces UK wide in trying to prevent serious and organised crime, and then to identify which of these are being used within the South Wales area. I will also, try to explore how efficient these methods are and identify if there is any areas for improvement. 
The aims above will be achieved by completing the following objectives throughout this research:
1. what are the current primary forms of Serious and organised crime in South Wales and how have they developed over time? 

In order to answer this question, I will analyse law enforcement data, conduct a literature review and review official reports and publications, bearing in mind the regional context, ensuring factors such as proximity to cities and transportation networks are considered. This question will also attempt to analyse what type of crime is considered Serious and organised crime. I will also use hand out surveys and conduct interviews on my peers to those willing to participate, to recognise opinions on Serious and organised crime in South Wales and how they have developed over time from those working within Law enforcement. 

2. Identify and detail the current tactics and strategies utilised by South Wales Police in their efforts to tackle Serious and organised crime.

In order to answer this objective, I will conduct a thorough review of current and applicable literature, official policies, documentation, and current practices employed by SWP. I will also include questions in my interviews and surveys about current practices.

This essay aims to explore the tactics and strategies employed by South Wales Police in their efforts to combat serious and organised crime. By examining their approach, effectiveness, and potential areas for improvement, I hope to can gain insights into the proactive measures undertaken by the police force to ensure public safety and the rule of law.

3. Evaluate the efficiency of the existing tactics and strategies employed by South Wales Police in tackling Serious and organised crime and any challenges faced

In order to reach this objective, I will evaluate and assess the effects and outcomes of current, implemented measures ensuring factors such as crime reduction are considered. As well as using literature reviews, case studies and analysing official documents and policies, I will also consult law enforcement individuals within SWP by conducting questionnaires and holding interviews. Factors that will be considered include legal and procedural challenges and external factors such as political pressures that may come into play. This paper will also be examining Intelligence-led policing, Proactive investigation, and specialised units and training.

4. Recognise areas for improvement.

In order to recognise any areas for improvement I will compare the findings from my research with acknowledged recommendations from relevant bodies, such as The Association of Police and Crime Commissioners, the United Nations Office on Drugs and Crime, and the independent review of Organised Crime. This comparative analysis will allow me to recognize any disparities or shortcomings in the current tactics and strategies employed by South Wales Police. By adopting this type of research methodology, incorporating Primary and Secondary research, data analysis, and comparative analysis, I will reach my objective in identifying areas for improvement in the tactics and strategies employed by South Wales Police to target Serious and organised crime.



Chapter 2 - Literature Review
Summary of Research Objectives

2.1 Introduction

In this chapter, the aim is to review academic literature relating to existing tactics and strategies that are being used to combat serious and organised crime. This review will include any tactics used especially by South Wales Police and whether they are effective in deterring this type of crime. I will review tactics from a number of force areas and ascertain which appear to be more affective overall statistically, and then see if any of these can be implemented also into South Wales to reduce the overall amount of similar offences. 

In this chapter I will achieve my first objective being, 
How Serious and Organised Crime is combatted in the United Kingdom currently?

2.2 What is Serious and Organised Crime?

Winchester (2020) states that, “Serious and organised crime is criminal activity that is planned, co-ordinated, and committed by people working individually, in groups, or as part of transnational networks. The aims are to acquire money, profit, influence and power. Such offences are often committed by organised crime groups, who use violence, corruption and intimidation to protect their criminal activities.” (Winchester 2020, p.2)

Organised crime involves many types of crime, but primarily includes human and drug trafficking, money laundering, violence for profit even up to the severity of murder. (RecordsFinder, 2023). The difference between this type of crime and most other offences is that as above, most of the activities are planned and co-ordinated by offenders and often these crimes target vulnerable people. An example of this relating to sex trafficking as acknowledged by an article, stating “there are 17,000 migrant women involved in prostitution in England and Wales, of which some 2,600 are trafficked sex workers and a further 9,600 are estimated to be vulnerable to trafficking” (Jackson, Jeffrey and Adamson 2010, p.5)

Another example of this includes county lines and is defined as gangs and organised crime networks involved in exporting illegal drugs into areas throughout the UK. These nominals are also known to coerce or intimidate vulnerable children and adults to move and store drugs for them. (Home Office, 2020) Additionally, organised crime also affects the whole of society, as it has become one of the more pressing concerns of the modern age due to having extremely high economic and social costs. (Bowling & Ross, 2008)

2.3 What Tactics are currently being used to tackle Organised Crime?

Currently the UK Government are working with partner agencies such as the police in an attempt to tackle Serious and Organised Crime. One of the ways they are planning this is by following a Serious and Organised Crime Strategy. Within this strategy the Home Office (2018) states “We will pursue offenders through prosecution and disruption, bringing all our collective powers and tools to bear. We will: prevent people from engaging in serious and organised crime; protect victims, organisations and systems from its harms; and prepare for when it occurs, mitigating the impact.” (Home Office 2018, p.9)
Some tactics used by Merseyside Police regarding fatal shootings in August 2022 included local policing teams and other specialist officers patrolling areas which are highly affected by gun crime to deter further criminal activity from ongoing in certain areas. Another way during this time the police attempted to tackle the issues was by reaching out to the public and by saying it is vital that the public make a stand against this type of crime by reporting any information to the police or via crimestoppers if they wished to remain anonymous.
Another tactic which police forces are using throughout the UK is finding strategies to locate and target organised crime by using an intelligence-led policing approach. Intelligence-led policing does not have one single definition, but Angus Smith (1997) states that this type of policing is the collection and analysis of information which is then used in the police decision-making process. This means, information on organised crime can help the police to deter the activity if it is found early on so it has a lesser impact on the wider community. This includes shutting down certain types of crime in certain areas by locating cannabis factories, carrying out warrants on the properties, working with councils to place orders on addresses causing issues and working with youth justice teams to deter young people going further into criminal activities. 

2.4 Tactics in place by South Wales Police

There is currently a gap that needs to be researched in the existing tactics and strategies employed by South Wales Police to combat Serious and organised crime as most studies in this area concentrate on National level and within Wales. With this in mind, research has advised that South Wales themselves do have a number of teams in place to tackle organised crime efficiently. One team being their Organised Crime Unit, which is in place with the primary role being “investigates the most Serious and Organised Crime committed by individuals and Organised Crime Groups (OCGs) residing both inside and outside the South Wales Police Force area” (Taylor, 2023). This team uses covert and overt tactics whilst working with other teams such as MCIT and other forces across Wales to identify and support vulnerable people within the force area. 
Another team that targets organised crime within Wales is known as Op Tarian. The team is made up of police officers and staff from South Wales, Dyfed Powys and Gwent Police, all with the aim to identify, disrupt and dismantle organised crime within the Southern Wales region. (Fox, 2023)
One article published recently by South Wales Police (2023), provides a positive outcome for work these teams have carried out, which states “Throughout June, police forces in England and Wales took part in an intensification period designed to disrupt Organised Crime Groups (OCGs) by taking out a key source of their revenue, whilst simultaneously apprehending many of those involved, safeguarding those being exploited, and increasing intelligence.” The outcome of this operation resulted in 52 arrests, 43 of which were charged, and £8.7 million worth of cannabis plants being seized and taken off the streets. 

2.5 Conclusion
In conclusion, this review and research shows serious and organised crime is a growing problem within the UK and due to the primary targets of this type of crime being vulnerable people, police forces must continue working to tackle this as best as they can considering the issue is spreading at a rapid rate. 
There is a number of tactics being used in law enforcement throughout the UK, including within South Wales and this research shows the most common being used between international forces includes gathering intelligence to act on this. 

Organised crime appears to be a relatively new issue within South Wales as it primarily occurs in and around London initially. Due to this, there is a lack of information available surrounding this issue within the South Wales area, but it is known that the issues are starting to occur due to the good news stories which have been provided regarding recent operations. 
Further research is needed specifically within South Wales to ascertain further is the tactics that are being used are effective in protecting the communities overall. 
































Chapter 3 - Methodology

3.1 Introduction

The aim of this chapter is to summarize how the study and research will be conducted and provide evidence into the methods that are used. The study will use a variety of methods to obtain key information by way of conducting surveys and interacting with officers and staff in relevant departments within South Wales Police. The information will be used to identify specific strategies that are used to combat Serious and organised crime within South Wales and determine whether the strategies are working. 

3.2 Research

I will be using various types of research methods to obtain my data including quantative and qualitative methods. This will be conducted by ways of disseminating a survey to the relevant departments and interviewing staff from these specialist teams. It is important that I use different methods of research, as many researchers often collect different kinds of information to measure the same thing and then provide whether the data has given the same or similar conclusions. (Nebeker, 2023)
Ponto (2015) states that a survey is a collection of information from certain individuals through there responses to questions. I will be creating a survey, containing several questions regarding organised crime to ascertain relevant up to date information on the kind of tactics specialist organised crime teams are using on a regular basis in their attempts to tackle this type of criminal behaviours. I will also be obtaining any not sensitive statistics from these teams to see how effective these tactics are. 
George (2022) states that a structured interview is a date collection method that relies on asking questions in a set order to collect data on a certain topic. I will be interviewing a number of staff from specialised departments in South Wales Police, with a set number of questions to get a personal understanding of how their departments work on a daily basis and ascertain the strengths and weaknesses in the tactics employed currently by the force and whether they are aware of any other tactics adopted in other forces that they believe work well. 

There will be a range of different staff that will be included in these interviews and surveys. The staff will be contacted in the same teams but will have a range of experiences and years in service. I have chosen to contact the staff and officers from Organised Crime Teams as this relates to my specific questions around the tactics within South Wales Police.

3.3 Ethical Considerations
 
The main ethical issues that have been taken into consideration for this research to be conducted include some information not being provided due to the sensitivity and nature of the role and also the research being conducted onto my work laptop in case there is any sensitive information provided on there. 
To combat this, I have created questions to ask the staff that are intended not to impose on current ongoing cases that may be looked into as being serious threats, I will not share any personal details of any person or anything to be able to identify a specific individual or group. I will minimize the risk of any information being leaked or shared, by completing the research on my work laptop, which is password protected and all my files are saved into folders which only I have access to personally. 

3.4 Conclusion

In conclusion, throughout this research I will use several different methods to obtain relevant data, with the plan to obtain this from South Wales Police Organised Crime Team personnel. I will minimise any issues that could occur during this process by asking relevant non sensitive questions or ongoing cases and also all work is to be saved on my personal work laptop. 
This chapter has identified the most ideal form of methodology utilised for the dissertation, which has been fully achieved within chapter 2 of this section. The next chapter within this dissertation, will be used to provide and thoroughly analyse the data that has been collected as part of the research stage of this dissertation and crucial information will be provided from the surveys that have been conducted.































Chapter 4 - Analysis of Results

4.1 Introduction

The purpose of this chapter will be to make an analysis in relation to the results, which I collected from my research with participants that I conducted surveys within relation to the strategies and tactics used in deterring serious and organised crime within South Wales. The reason it is essential to gather these results and then analyse them is due to various industries utilizing this method as it helps uncover valuable information, that can be used to optimize processes, solve problems and make informed decisions. (Kelley. 2020)

The survey conducted was open to police officers and staff within relevant organised crime departments and was disseminated to relevant departments via email and conducted on SmartSurvey. I received 20 responses in total. All responses that were provided were from Police Officers and staff that were based within Operation Tarian departments, which is the Regional Organised Crime Unit. Tarian RCCU consists of a team of multi-disciplinary police officers and staff seconded from three of the Welsh forces; South Wales, Gwent, and Dyfed-Powys. (Tarian. 2023)
I will analyse these results based of the following objectives:
1. what are the current primary forms of Serious and organised crime in South Wales and how have they developed over time?
2. Identify and detail the current tactics and strategies utilised by South Wales Police in their efforts to tackle Serious and organised crime.
3. Evaluate the efficiency of the existing tactics and strategies employed by South Wales Police in tackling Serious and organised crime and any challenges faced.
4. 4. Recognise areas for improvement

4.2 Results 

It has been established that there are numerous different departments for which staff and officers work for within Operation Tarian. From the responses received it is seen that 3 responses were from the Cyber Crime Unit, 4 responses from regional intelligence officers, 2 responses from the Modern Slavery Unit, 5 from the Regional Fraud Team, 3 responses from the Child Sexual Exploitation Unit and 3 responses from the County Lines Unit. Alongside this, there is many other roles within the department, but this shows the broad range of Organised Crime which is investigated within South Wales. This is clear that there is a wide range of roles and departments that are currently being used within South Wales Police to tackle Serious and Organised Crime. 

The above chart gives responses received from the surveys in relation to Question 9, which was discussing what strategies and tactics are used to combat serious and organised crime. These questions had an answer box, to which participants could type their own responses, in relation to their experiences within the departments. As it is seen, from the responses received the main primary strategies to assist in combatting organised crime is partnership working, analysing intelligence thoroughly and conducting warrants at known hotspot addresses.

The table below gives an insight into what is the most common types of serious and organised crime that is dealt with by these organised crime departments.

 
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	Drug Trafficking/Dealing/ other drug offences
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	

	Modern Slavery
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	Child Sexual Exploitation
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	Cyber Crime
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	Serious Violence
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	

	Fraud
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	Money Laundering
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	





When analysing the twenty responses received during the officer and staff surveys, it is clear that currently South Wales Police, in particular Op Tarian employs certain strategies to assist in combatting the effects of Serious and Organised Crime. 
The responses from the survey have confirmed the main types of serious and organised crime affecting our communities includes drug trafficking and other drug offences, modern slavery, child sexual exploitation, cyber crime, serious violence, fraud and money laundering. The most common type of crime appears to be drug offences with the response being 11 out of 20 have stated they work primarily on these types of issues. One of the main reasons that drug trafficking may be the most common type of issue that organised crime groups utilise is because it is a major source of revenue for them especially when they used vulnerable people such as ‘runners’ to commit the offences as they pay them a small amount and use the rest to be able to commit the other types of offences more frequently. (National Crime Agency. N.d)


























Chapter 5 - Conclusion and recommendations
5.1 Introduction

The purpose of this chapter will be to make a conclusion of all the data, that has been obtained within this dissertation and during the research, through the interviews and surveys that have been conducted to date, with the specialised officers and staff. Overall, this chapter will provide the conclusion for the question “What are the existing tactics and strategies employed by South Wales Police to combat Serious and organised crime?”, as well as highlighting tactics used within other forces that is utilised by South Wales. 

5.2 Completion and Achievement of Objectives
1. what are the current primary forms of Serious and organised crime in South Wales and how have they developed over time?

A partial completion of this objective has been carried out, with the primary forms of crime being listed within chapter 4, but it is not known how they have developed over time. 


2. Identify and detail the current tactics and strategies utilised by South Wales Police in their efforts to tackle Serious and organised crime.

This objective has been achieved within Chapter 4, whereby officers and staff that work in the organised crime departments have provided details showing what tactics and strategies they use during their normal working days. 


3. Evaluate the efficiency of the existing tactics and strategies employed by South Wales Police in tackling Serious and organised crime and any challenges faced.

This objective has been achieved within chapter 2 of this dissertation, whereby it provides in-depth information on the currently used tactics and strategies within South Wales Police and the United Kingdom nationally. 

4. Recognise areas for improvement





5.3 Conclusion

The results have shown that the primary strategies being used by departments within the police include conducting online operations to disrupt crime, taking part in undercover operations to infiltrate crime groups from within to gather evidence, gathering up and analysing information and intelligence further to build a bigger picture for what issues are occurring and where they are taking place including how and where the crime groups are travelling from to commit the offence. The most common responses regarding strategies used include conducting warrants at addresses for known hotspot locations to disrupt the crime by seizing evidence and arresting offenders, this tactic often is used after the intelligence is gathered and a court issues a warrant to enter these addresses. The most common responded strategy is partnership working to share tactics and ideas to resolve a certain issue. Examples of this includes working with other policing departments, other police forces to gather ideas as they may have tackled other similar issues and working with social services, housing etc. to help protect vulnerable people by giving them a place to stay away from the issue areas so they are less likely to be cuckooed or taken advantage of in other ways. 

There is not enough evidence or statistics to confirm if these strategies and tactics are completely working and are the most efficient way of tackling organised crime within South Wales, this may be due to organised crime being a relatively new matter within the area as it primarily originates from London. This is confirmed by an article which states “It is crucial to understand that organised crime is a serious matter and especially in the city of London. London is a hotspot for organised crime. It also has an influence on the criminal activity that takes place in other areas of the United Kingdom, and the rest of the world.” (Baddeley. 2023) 
Although, there is no statistics to state whether specific tactics are effective within South Wales, there is a number of articles which can be found on News sites and official police websites advising of where organised crime has been disrupted. One of which published by Gwent Police advises within one week in October 2023, officers from South Wales, Gwent and Dyfed Powys Police including officers from Operation Tarian have arrested 63 individuals during an operation to disrupt county lines activity, 17 warrants were executed, 8 county lines were dismantled, £260,000 in cash had been located and seized and 63 vulnerable people were safeguarded. (Gwent Police. 2023)
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Chapter 7 - Appendix A – Blank Interview Sheet

	Q1 - The data from this survey will be confidential and you will remain anonymous. Please state whether you give consent for your results to be used in my research project.


	Yes
	
	

	No
	
	



	Q2 – What age range are you?

	18-24
	
	

	25-30
	
	

	31-35
	
	

	36-40
	
	

	40+
	
	



	Q3 – How would you describe yourself?

	Male 
	
	

	Female
	
	

	Other
	
	

	Prefer not to say
	
	



	Q4 – Are you employed by South Wales Police?


	Yes

	No

	Q5 – Please state your job description.


	Insert Answers Below

	



	Q6 – What is your current length of service?

	0-6 months
	
	

	7-12 months
	
	

	13-23 months
	
	

	2-5 years
	
	

	6-10 years
	
	

	11-15 years
	
	

	16+ years
	
	



	Q7 – What types of crime do you deal with?


	Insert Answers Below

	



	Q8 – What is the most common types of crime you deal with?

	Insert Answers Below

	



	Q9 – What tactics and strategies do you use to combat Serious and Organised Crime?

	Insert Answers Below

	



	Q10 – Do you work with other Police Forces to assist with tackling Serious and Organised Crime?


	Yes
	
	

	No
	
	



	Q11 – If so, have you taken ideas from other forces to implement new tactics to assist you within your job role?


	Yes
	
	

	No
	
	



	Q12 - What tactics if any, have you implemented from other forces into your line of work?

	Insert Answers Below

	



	Q12 - Is there anything else you wish to add in relation to this survey, or the questions provided?

	Insert Answers Below
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