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1.0 - Introduction
For this Assignment we have been asked to look at the relationship between procurement routes and construction contract types. For doing this we have been given a number of different scenarios with different work, timescales budget etc. to consider, and appropriately to select the best methods of both procurement and the contract that fits best towards that work, with explanations as how it is best suited and how another option may not be as good of a choice.
[bookmark: _Toc5220154]What is Procurement?
Procurement means the actions taken by either the employee or the client to seek to bring about the construction or refurbishment of a building (JCT, 2019). A successful procurement process will see all parties involved and acting to the contractual obligations correctly. The Procurement process can be started by either the client or by the team or role he has brought on board. The process involves having a strategy that contains benefits, risks, budget and other constraints involved in a project that will help to allow to pick the most appropriate form of Procurement method is, this will then lead on to the choice of contract (JCT, 2019). The forms of procurement are 
1. traditional/conventional
this is the standard practise in construction and involves having all documentation such as drawings and bills of quantities before the tendering starts.
2. Design and Build
This works in the way that an initial contractor is appointed and will carry out both the design and the build stage of the project at a pre agreed sum.
3. Management
Management procurement works in the form of a main appointed contractor who does not necessarily carry out work but will manage other contractors and will be paid for the management.
4. Integrated
Integrated is where a group of different companies will work together on a project with the same mutual outcome by delivery a project successfully and onetime. This is sometimes known as a collaborative/partnering procurement. (JCT, 2019)
There are some key points to consider when selecting the appropriate procurement method 
· Speed
· Cost
· Quality
· Risk
· Asset ownership
· Financing
· Programme
· Specific project constraints
(Designing Buildings Wiki, 2019)


[bookmark: _Toc5220155]Contracts in construction
A Contract is a promise in return for another promise or payment in which is legally binding. Contracts in construction will vary depending on the job and the specific requirements of the job. A contract will contain information such as what is being built, by whom and at what cost, it will also include any other specific information that can be requested and added into the contract such as time limits and payment schedules. Picking the correct contract is very important in construction as there are many different types available that each apply to a different set of works and style, the most commonly used in the UK is the JCT (Joint Tribunal Contract) which offers a range of standard contracts that range from small domestic works to large complex sites. There is others which can be commonly used such as the ACA (Association of Consultant Architects) which can be made adaptable depending on its use and the NEC produced by ICE (Institute of Civil Engineers) which has a range of contracts numbered 1-4 but are mostly used for civil engineering works (ICE, 2019). Most commonly used is the JCT which has a number of contracts that can be applied to different types of works.
· DB: Design and build contract.
· CE: Constructing Excellence contract.
· CM: Construction management contract.
· IFC: Intermediate form of building contract.
· MC: Management building contract.
· MTC: Measured term contract.
· MW: Agreement for minor work.
· PCC: Prime cost building contract.
· MP: Major project construction contract.
· RM: Repair and maintenance contract (commercial).
· SBC: Standard Building Contract.
(Designing Buildings Wiki, 2019)
[bookmark: _Toc5220156]2.0 - Scenario 1 (project A)
Project A 
A major car dealer with showrooms across in Cardiff, Newport and Bridgend want to increase sales in the Swansea area and want a new showroom, workshops, offices and external sales area. The Client has funding available and has identified the budget for the whole project and wants the new facility built and opened as soon as possible on a site that has already been purchased by the car dealer.
[bookmark: _Toc5220157]Procurement Route
For this type of work, I would recommend using the traditional/conventional procurement route as the construction will likely be designed either privately or by a company if the brand is a franchise as they would control the design factor and supply materials, bill of quantities and drawings, as the land is already owned it would speed up the process, the client does not imply any specific requirements however we would assume that he wants it completed in budget and in a good time period. This procurement method has benefits for this type of work by having a third party control the design works which can allow flexibility as the project develops, it will help the client as they will be assured of the work prior to appointing a main contractor as more time is available for working with architects and quantity surveyors finalising the design and bill of quantities allowing even the least experience client to feel confident. it will allow for a specialist subcontractor for any specialist finished work such as car workshop, large sliding glass doors and showroom lighting to be installed by specialist sub-contractors. The Design and build method would not be needed here as we are assuming that the design has already been carried out , both management and integrated procurement methods could potentially work here however having multiple groups on the project can cause complications in time overlapping and work areas overlapping and it is not ideal for those who are inexperienced, however the likelihood of a larger company carry out the majority of the construction works in likely. The Tendering for this type of project can be selective where invitations to tender are sent out to those who are capable of completing such a project successfully and efficiently, this allows the client to pick specifically who he would consider for the project. Other tendering routes such as open tendering would not be as useful as there will likely be a number of candidates who would not fulfil the requirements of the client in this such as case it may be seen as a waste of time to the client as companies applying may not be capable of successfully completing such as project.
[bookmark: _Toc5220158]Contract Type
For this type of Works, I would recommend using the JCT Standard Building Contract with Quantities(SBC/Q)  as it is mainly used for large construction projects or complex sites, the case that is a car dealership will likely be a large site and as described will contain a mixture of areas with different uses such as offices and showroom and  in this case there will need to be a detailed contract set in place which the standard building contract is capable of delivering. It is well suited to the procurement route of traditional. The Standard Building contract is a detailed contract that will cover all aspects of the project from the strategy taken and the range of the contract including the possibility of any sub-contractors that are used in the event of any specialist fittings that will be needed. The Standard Building Contract will allow the client/contract adviser or even architect to supply designs/drawings along with bill of quantities to the main contractor when they are selected, this will allow the process to be managed more efficiently with the some of the works already been completed leaving the client more comfortable even if he is inexperienced in the construction sector. This being a private sector project will allow the tendering project to be a selective tendering process inviting those in the local area of south wales which will be ideal for the construction location as that is where the sites will be located, this will allow the client to invite those capable to successfully delivering this project to compete submitting tenders at the best price in an attempt to secure the work. The Contract will allow for different methods of payment which can be specified by the client such as in a lump sum basis, on payment schedules which will be set out in the contract along with any payments that are to be made no matter what they type, or the payments can be made on a reimbursement payment type. The standard type of payment for this contract will be lump sums made on a monthly payment in a schedule format that will be set out and confirmed in the contract. Other Contracts were considered such as the JCT Minor Works however this project would not be considered minor works and would surpass the extent of the contract, the Intermediate JCT building contract could be applied as the building itself is not a hugely complex structure but may require some specialists building services or installations and is considered a large project therefore it would fall into the JCT Standard Building Contract (Designing Buildings Wiki, 2018).



[bookmark: _Toc5220159]3.0 - Scenario 2
A local Authority wishes to have a number of contractors on standby to undertake maintenance works on its public buildings on an as and when needed basis. The exact Work is not defined at tender stage but prices are to be submitted via a SOR. When required work will be issued based on the SOR rates submitted at tender. Quality of service is important and it is paramount that suitable contractors that meet specific requirements are appointed. The individual works. issued are minor in nature and of low value, although over the 3-year contract overall value to each contractor could be significant.
[bookmark: _Toc5220160]Procurement Route
For this work of maintenance it is advisable to use a management procurement style as that will allow and appointed contractor to manage different works within the project, this could cover the areas of maintenance work, as no work is specified we could assume it could be anything and the appointed contractor could be a large organisation capable of managing all areas of maintenance or a manager that will use sub-contractors for each section of the works. This will also allow work force that specialise in each area of work to carry out that work when needed, best suited for the use of sub-contractors, this type of procurement has benefits of sub-contractors tendering for the work allowing the client to get the best price for the work carried out, however a lack in specialists in areas will mean an area of work will be left undertaken (Building Design Wiki, 2019), each work carried out would also be considered to be a good quality as specialists for each area can be used. Other procurement routes may not be as well suited to this type of project such as an integrated procurement route, this is similar to a management style but left unmanaged there can be no control over the quality of work and little management means work could easily fall incomplete or not being undertaken. A traditional procurement style would fit to this project however you would lose the ability to be able to use specialist contractors for each area of work and there would need to be designs present for the contractors that will be applying for the tendering process. This type of procurement being in the public sector can be set up in a place such as “Sell2Wales” which is a public website aimed at providing chances to obtain contracts on public sector buildings to any registered company in wales, it acts as a simplified system where you can document tendering opportunities, these contracts are offered by companies such as the welsh government, local authorities, NHS and other public buildings such as educational buildings and library’s. 
[bookmark: _Toc5220161]Contact Type
For this type of works I would recommend using the JCT Repair and Maintenance contract as it is usually used on single projects that will have a programme of repair works that will required over a certain time frame, this type of contract is used by both the public and private sector for those who usually use small to medium contracts as and when the work is required (JCT, 2019). This contract will replace the need for the use of small to medium contracts for when work is needed and will cover a time frame where work will be needed as and when, the contract will come in two parts, the first section will cover the tendering section including acceptation and the second part will cover the conditions and details. The work will be set out in the contract in a structured programme which will contain what work is to be carried out and at what date. this use the flexibility of applying to different time lengths and lets the client payment structure to vary depending on the work required he can get fixed price quotes from sub-contractors to carry out the works at the programme set dates. The Contract itself does not have provision for a contract administrator so therefore the client may wish to seek a management contractor who will manage the sub- contractors for works to be carried out at specific dates. The general management and maintenance of a building will she the building living a long life as it is constantly maintained compared to carry out works periodically and when they are needed, this could see the building fall into disrepair in areas unseen and difficult to access. The period maintenance and repair are to be used in the Measured term Contract and is not to be confused with the Repair and Maintenance contract which contains and programme for the works from the stage of tender. The Use of an MTC contract could be successfully applied to this type of project however the project belongs to the local authority it should seek to preserve and maintain its stock as best as possible and the Repair and Maintenance contract has been used by other local authority on their own building stock (Designing Buildings Wiki, 2018). Other Forms of contacts could be used such a JCT Sub-contractor’s agreement where there is already a JCT contact in place between a main contractor and the client and then a contract between the sub-contractor and the main contractor, this can cause complications in misunderstanding the objectives in the contact as each contract will vary and can lead to confusion and potentially a breach in the contract.
[bookmark: _Toc5220162]Best Practise
Whilst working as a professional in any area of the construction market it is always advised that you follow the code of conduct for your role, these will be set by the organisations you are affiliated with and provide you with you professional title. Following the code of conduct and acting in a fair ethical way, RICS (Royal Institute of Chartered Surveyors) have five ethical standards that its members are expected to follow 
· Act with integrity
· Always provide a high standard of service
· Act in a way that promotes trust in the profession
· Treat others with respect
· Take responsibility
(RICS, 2019)
The RICS is just one governing body out of many that is within the construction sector that is aimed at surveyors, other roles will also have governing body’s such as architects are governed by RIBA (Royal Institute of British Architects). All of the governing bodies will have a code of conduct and best practise that should always be followed, the RICS follows five main rules for conduct which will be similar if not the same as other governing bodies
· Proportionality
· Accountability
· Consistency
· Targeting
· Transparency
The RICS will provide documentation on how to act ethically and provide information on the rules of conduct and best practise and they are regularly updated (RICS, 2013).



[bookmark: _Toc5220163]Conclusion
[bookmark: _GoBack]In Conclusion it is clear that when carrying out a project of any scale it is important to follow the correct procedures and guidance, a clear understanding of what is needed to complete the project and the strategy that is involved to completing it will be and essential part of the process involved with selecting the appropriate method of procurement that will be matched with a contract that will help to clearly and effectively complete a project. When carrying out options for selecting the procurement route and appropriate contract it is worth using a contract advisor or having a member of the construction team such as a quantity survey or project manager etc. if you have little experience when dealing with procurement and contracts.  The selected contract must be one that fulfils the need of client whilst being able to be applied to the project covering every aspect that could be needed clearly.
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