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STRATEGIC PLANNING AND DELIVERY REPORT FOR THE WINTER EXPERIENCE IN QUEBEC CITY – THE NORTHERN LIGHTS SPECIAL






INTRODUCTION
Travel and tourism remain one of Canada's economic pillars today and have been contributing to the national growth. Research shows that in 2023 the sector contributed approximately CAD 5.5 billion. The industry has created over 1.84 million jobs across the board (World Travel & Tourism Council, 2024). Based on this data it is clear the event will be a key contributor to the country’s growth by exploring new areas in tourism and hospitality that are largely untapped despite the growing demand for luxury tourism.
The Winter Experience in Quebec City—The Northern Lights Special is a Business-to-Business (B2B) hospitality event focused on the growing demand for winter-themed hospitality in Canada. This event targets hoteliers, investors, and tourism boards and focuses on sustainability, guest experience, and winter tourism.
Quebec City was chosen as the host location because it is Canada’s winter capital. The city has history, especially with the iconic Fairmont Le Château Frontenac, making it the perfect location for this event. This event aims to fill the gap in winter-themed hospitality events and promote eco-friendly accommodations and seasonal experiences.
This report provides a detailed and full breakdown, planning, and delivery considerations for the event, it outlines the objectives and smart objectives to be achieved, the event cycle to be used, the event concept, event management strategies to be applied, a detailed breakdown of the event budget and industry trends for the MICE sector - and situational/ cultural considerations to take into account during planning all in line with theoretical considerations and theories.







EVENT CYCLE 
The event cycle is the foundation of the MICE conference. The event cycle is a structured approach to planning, implementing, and evaluating an event to ensure successful implementation and attainment of goals (Chibaya, 2021). The Winter Experience in Quebec City - The Northern Lights Special has three (3) primary phases in its event cycle: pre-event planning, event implementation, and post-event evaluation (Forrester and Adams, 2024).
The Pre-Event Planning Stage 
The pre-event planning stage is pivotal as it lays the foundation for a successful event. Key activities during this phase include venue selection, speakers' onboarding procedure, and finalizing the sponsorship/marketing strategy. 
· Venue Selection
The projected venue for the event is Fairmont Le Château Frontenac, which is a renowned and historically significant site located in the center of Quebec City. Being strategically situated near key tourist sites and having the ability to accommodate large gatherings make it a suitable venue (Lekgau, 2022). The hotel incorporates luxury and sustainability, which is in line with the green hospitality theme of the event. The management of the venue would immediately be contacted to reserve in advance, and a memorandum of understanding would be signed to keep both parties in a secure corner. 
· Speaker Onboarding
Industry leaders and sustainability experts will be invited to share their insights. Some of the keynote speakers will include:
a) Christopher J. Nassetta, CEO of Hilton Worldwide, discusses sustainability in the hospitality industry.
b) Greg O’Hara, founder of Certares Management, offers insights into investment opportunities in winter tourism.
The inclusion of key speakers is an integral part of pre-event planning stage. In addition to the tourist attractions and event branding, an important factor that helps to drive registration and get more hoteliers to get on board and attend the conference is the selection of prominent speakers that will be in attendance (Neuhofer et al., 2024).



· Marketing and Sponsorship
A comprehensive marketing strategy will be employed to maximize visibility. According to Singh and Deri (2024), digital marketing efforts through social networking platforms can significantly improve registration quota. The marketing campaign will include:
a) Digital Advertising: Paid social media ads targeting audience in the hospitality profession.
b) Influencer Partnerships: Collaborations with travel and hospitality influencers to engage their audience and create awareness about the event.
c) Global Press Conference: A media event to generate international interest in a bid to attract foreign investors and guest.
Registration for the event would be opened months prior to the event, at this point; marketing and digital communications would be prioritized to drive registration. 
Event Execution Stage

Effective preparation and implementation of the methods outlined in the first phase are essential to the success of this phase. Adopting the event plan and implementation are crucial here. Wambura (2024) asserts that implementation should be seen as a process rather than a one-time event; hence, a strategy must be developed and carried out gradually. 

The event managers would anchor speaker hospitality and ensure smooth operation of the event schedule. Risk mitigation has been factored in to resolve cases of unforeseen occurrences. 
The itinerary of the event is structured as follows:
Day 1:
· Morning: Opening conversations on sustainability and winter tourism.
· Afternoon: Hospitality innovation expo featuring eco-friendly lodging, smart hotels, and enhanced guest experiences.
· Evening: Networking event showcasing Quebecois cuisine and local art.
Day 2:
· Morning: Workshops on Nordic spas and transformative technologies in hospitality.
· Afternoon: Panel discussions on investment opportunities and growth strategies.
· Evening: Pitch competition and award ceremony for innovative startups in winter hospitality.

Logistics
The logistical aspects will include:
· Technical Setup: Audio-visual equipment, virtual reality (VR), and augmented reality (AR) displays.
· Staff Coordination: Ensuring seamless execution through trained personnel.
· Risk Management: Mitigating potential disruptions such as extreme weather conditions (Wambura, 2024).
Post-Event Evaluation Stage
Evaluating the event’s success is crucial for future improvements. This will involve:
· Feedback Collection: Surveys from attendees and stakeholders.
· Performance Analysis: Measuring attendance, revenue, and satisfaction rates.
· Lessons Learned: Identifying areas of improvement for future editions.
· Acknowledgment: Reach out to partners that contributed to the success of the event.
· Social Recap: Post short-clips of keynote speeches, important moment and all-around recap of the event on digital platforms to build momentum for future events.

EVENT CONCEPT
The event concept establishes the event's goal, tone, and general atmosphere and serves as its foundation (Lade et al., 2020). The Winter Experience in Quebec City – The Northern Lights Special aims to provide an immersive experience centered on sustainability, technological innovation, and winter tourism. The structured itinerary highlighted in the execution stage ensures engagement through knowledge-sharing sessions, experiential displays, and networking opportunities.
Aim and Objectives of the Event 
The overarching goal is to create a premier B2B hospitality event that integrates sustainability, technology, and winter tourism in Quebec City. Chattopadhyay et al. (2018) suggest that to achieve the aim of an event, it is necessary to have well-defined and measurable objectives.
SMART Objectives:
1. Attract a minimum of 1,000 attendees, and reach 30% of hoteliers, investors, and tourism authorities represented on-site at the event.
2. To generate CAD 750,000 through ticket sales, sponsorships, and exhibitor booths. 
3. Achieve a 90% satisfaction rate on enhanced guest experience from attendees through interactive and sustainable experiences.
EVENT MANAGEMENT

The operations of an event play a big role in ensuring its success (Nwokorie and Adiukwu, 2020). The process of planning and managing an event, encompassing logistics, marketing, risk management, and operational planning, is known as event management (Bladen et al., 2022). This procedure guarantees that the conference is conducted efficiently and within the allocated budget.

Event Operations Planning
The practical elements of event preparation, including lodging, transportation, and on-site supervision, are referred to as logistics (An et al., 2021). The event will be overseen by an executive board and project managers who will coordinate various teams, such as event organizers, security personnel, and guest relations staff, to ensure smooth operations. On-site staff will manage registration, ticketing, and attendee assistance, while security teams will ensure safety and guest relations will address participant needs. Venue logistics will involve booking an appropriate space, arranging seating and exhibition areas, and ensuring facility amenities are well-maintained. High-tech displays and audio-visual equipment will be set up to support both in-person and virtual attendees, with technical teams available to troubleshoot any issues. Accommodation for speakers and attendees will be organized at nearby hotels, with transportation services arranged for easy travel between venues. For virtual attendees, an online platform will manage registrations and provide access to live streams, with technical support available for any issues. 
Risk Management
On another hand, as explained by Dounavi et al, (2022), risk management is the act of determining and reducing possible hazards to an occurrence. This phase of the event management involves identifying potential risks and creating mitigation plans to mitigate their impact as detailed below. 

	RISK
	MITIGATION STRATEGY

	Extreme weather disruption
	Provide a virtual attendance option to ensure participation regardless of weather conditions.

	Low number of high-value Sponsorship/ Collaborative partners  
	Test various partnership options to include brands at different levels within the tourism industry.

	Cost evaluation beyond initial projection
	Implement cost control measures by securing pre-negotiated contracts with vendors to lock in prices.

	Low attendance
	Develop a comprehensive marketing strategy and leverage industry networks to maximize visibility and attendance



Marketing Activities
Marketing is at the core of any event's success, acting as a link between the event's goals and target audience. Well-designed marketing campaigns not only generate awareness but also build anticipation and engagement, which are essential to boosting attendance and the overall success of the event. For this event, a comprehensive marketing plan is necessary to attract a multinational audience, to solicit sponsorships, and to position the event as one that is highly coveted by the international hospitality sector.
PR and marketing have a budget of CAD 35,000, making up 8% of the overall CAD 440,000 event budget allocation. Most of the attention is directed into using digital mediums, establishing strategic alliances, and gaining foreign media coverage in an effort to promote both reach and impact. Through meticulous planning and implementation of these marketing and public relations tactics, the event will receive maximum exposure, draw in a diverse audience range, and yield positive result. The inclusion of digital promotional campaigns, partnering with strategic sponsors, and global media publicity will produce an integrated strategy that works within the event's objective and budget requirements.
EVENT BUDGET
A fundamental aspect of any MICE conference is an event budget. A budget for an event is a projection of all the expenses and incomes related to hosting and running an event. Cost control is important once a budget has been established. This involves monitoring all the expenses, making sure all the bills are paid appropriately, and verifying all payments are effected when due (Govender, 2021). Equally important as maintaining tight cost control is the capability to act on unexpected situations and amendments (Philibert, 2018). The budget should be reviewed and revised in the event of unexpected expenditures to ensure the event can remain affordable (Allen et al., 2022).

Illustrated below is the Income and Expenditure Statement Presenting the Estimated Budget for the Event 
	INCOME
	EXPENDITURE

	Sales of Tickets – CAD 300 per person (estimated 1,000 attendees) =  CAD 300,000
	Marketing and PR = CAD 35,000

	Trade Fair and Exhibition Booth – CAD 5,000 (20 spots) = CAD 100,000
	Staff Retention and Logistics = CAD 100,000

	Sponsorship and Partnership = CAD 250,000
	Two (2) Days Event Venue Lease = CAD 100,000

	Government Sponsored Tourism grant = CAD 100,000
	Emergency and Weather-related Contingency = CAD 10,000

	
	Guest Speakers and Panelists = CAD 70,000

	
	Catering = CAD 15,000

	
	Hospitality = CAD 35,000

	
	Technical Maintenance and Management = CAD 70,000

	
	Waste Management = CAD 5,000



                      Total Income = CAD $750,000                                                Total Expenditure Cost = CAD $440,000
                                                                               Net Profit = CAD $310,000
INDUSTRY TRENDS, ISSUES AND IMPACT
Staying afloat with industry trends is important for organizing a successful event. Singh and Deri (2024) suggest that hosting a successful MICE conference is about addressing the latest industry developments through keynote speakers, panels, and seminars, which has been considered in this event. Onsite events remain relevant in 2025, with closer contact and networking opportunities, but hybrid models are on the rise, providing flexibility for those unable to attend physically. The Quebec City Winter Experience - Northern Lights Special will be following a hybrid model, featuring virtual participation at a lower rate. Sustainability ranks high as well, and actions such as limiting the use of paper are embedded in the management of the event and well-promoted (Singh and Deri, 2024). Inclusivity and accessibility are essential, and the venue chosen will embrace all individuals, including individuals with disabilities (Finkel and Dashper, 2020). Marketing on social media and using brand influencers also aligns with the new norm.


SITUATIONAL AND CULTURAL CONSIDERATION
Cultural aspects play a very crucial role in the success of MICE conferences that largely consist of people from various nations and cultures (Anas et al., 2020). Inclusiveness can only be attained through keynote addresses, panel sessions, and seminars that express the cultural diversities of visitors, which have already been embraced in the event through a diversity of world-reputed speakers.
Catering services, signage, and event materials will also be culturally sensitive, since ignoring cultural differences can work to alienate attendees. Respecting cultural diversity in the globalized world of today is also necessary for networking, knowledge exchange, and collaboration at the event (An et al., 2021). In order to enable an examination of outside influences, the PESTEL method will be used rather than SWOT or Porter's Five Forces since it is concerned with outside environmental influences that may have a significant impact on the success of the conference.

Below is a PESTEL framework tailored to the Canada tourism event industry
	PESTEL Factors
	Impact on Canada Tourism Event Industry

	Political
	· Tourism in Canada is encouraged by the stability of the country's political situation.
· Government legislation, such as visa facilitation for international delegates, promotes attendance at events.

	Economic
	· The strong economy of Canada attracts a lot of international tourists and conference visitors.
· Inflationary pressures raise costs, and therefore budgets and pricing strategies are affected.

	Social
	· Canada's multicultural society encourages inclusive and diverse events.
· A greater number of hybrid events to accommodate remote attendees.

	Technological
	· High-tech venues and virtual event platforms create better experiences for attendees.
· Cybersecurity is very important to protect the data of attendees.

	Environmental
	· Canada's focus on sustainability is in line with global trends in eco-friendly tourism.
· Events must be adopted with green practices in order to reduce waste and carbon footprints.

	Legal
	· In-person events shall strictly follow health and safety regulations.
· Laws on the protection of information, such as PIPEDA, demand careful handling of the personal information of the attendees.




Conclusion
The Winter Experience in Quebec City will be highly strategized to accommodate the new wave of tourists demanding sustainability and hi-tech facilities along with unprecedented winter tourism experiences. The location itself, being in Fairmont Le Château Frontenac, elevates the feel with its quality of luxury, tradition, and richness, cementing Quebec City as one of the top places for winter entertainment. Additionally, the budget and revenue forecast show that this is a viable event as it is expected to yield a net profit amounting to CAD 310,000. The inclusion of digital marketing, influencer collaborations, and international press ensures widespread visibility and participation. In addition to that, the use of a PESTEL analysis highlights the external factors influencing the event, ensuring risk mitigation and strategic planning. By leveraging industry trends, including hybrid event models and sustainability initiatives, this event is poised to set a benchmark for future winter hospitality conferences (Allen et al., 2022; Singh & Deri, 2024). Future editions will continue to improve, building on insights from attendee feedback for continuous improvement and innovation.
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