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1. [bookmark: _Toc138935335]Introduction
          Community engagement is essential for fostering collaborative decision-making, promoting inclusivity, and empowering local communities.
 According to the study of Cyril et al. (2015, p.29842), in the healthcare sector or any other sector, Community Engagement (CE) is often misunderstood but has a significant impact on health inequalities and the well-being of disadvantaged individuals, especially in the healthcare sector. Also is seen as one method of partnering with local or international authorities to care for disadvantaged communities or those getting inadequate resources, as well as to enhance living conditions. It plays a vital role in strengthening social cohesion, promoting civic participation, and creating positive change at the grassroots level. By engaging with their communities, individuals and organizations can work together to identify common goals, develop sustainable solutions, and enhance the overall well-being and resilience of the community.
The Local Government Association (LGA) of the UK launched a community engagement project, which is the subject of this report's analysis; therefore, its implementation of the New Local and TPXimpact initiatives will be highlighted further. 
A community engagement programme, on the other hand, is not a single item; rather, it is founded on concepts, standards, and design principles. As a result, the report will highlight how the community programmes have aligned themselves with the goals, and whether or not they have been effective. The goal is to document and highlight examples of creative community interaction (newlocal.org, 2022). The concept is brand-new and was created for underprivileged people who do not participate in local decision-making.
The local council has been looking for ways to develop unique techniques that will lead to successful outcomes and help the underrepresented be heard. The project is not concentrated only on one of the domains, rather there are multiple focuses:
· The development of the corporate plan
· The delivery of the adult social care
· Providing green spaces
· Have a neighbourhood planning (newlocal.org, 2022)
The local council (UK) and the communities have highlighted and acknowledged the fact that the local people, particularly those who are unrepresented, are disregarded and suffer extremely in nearly every aspect of life. Through the project, the Council will get the upper hand in having innovative community engagement practices and have better applications of the tools for building connections with the residents.
The project is primarily headed by "New Local," which has been raising awareness on the UK platform. Many initiatives like these have been produced, but what has been notable is the execution of innovation. As a result, the New Local initiative has grown and assisted in identifying and meeting community-centred healthcare requirements, among other needs. 
The community engagement project highlighted in this study is situated in the United Kingdom and is run by the local government to improve the health of the community with innovative standards (newlocal.org, 2023). For example, if the different approaches community-centred are known, where is the loophole or what resources are required, improvement in the decision-making power could be done by including the underprivileged residents. According to the evaluation, the major programme goal was to enable the disadvantaged members of the community to participate in distinctive designs and a new community engagement strategy.
2. [bookmark: _Toc138935336]Community engagement principles
          The council aimed to establish strong connections with the public and earn their trust by following community principles, as the purpose of engagement revolved around them. The engagement process must be guided through the following core principles:
· Be specific about the purposes or the goals
· Gain knowledge of the community like the economic conditions, the norms, the trends, the demographics, and others
· Partnership to be built with the community
· Community self-determination
· Have community diversity being fostered
Regarding the programme, reports indicate that the project has presented an alternative path that can effectively address the challenges faced by marginalised or discriminated groups. The project has been acknowledged for effectively integrating inclusive communication with underprivileged members of the community, aligning with the principles of community engagement. 
For instance, the council is gathering data by examining various organisations and the services they provide. This data will enable them to understand the current situation and identify areas for improvement in service delivery across different regions. The project's approach to community engagement reflects its dedication to fulfilling its intended purpose. 
As stated by the World Health Organization, when implementing a community-centred project, conducting comprehensive research on existing issues and identifying areas for improvement using strategic approaches contributes to the production of strong and precise outcomes (who. int, 2023). In practical terms, it is observed that communities are prioritised in public health and planning initiatives. By identifying pathways, the council gains insights for developing a roadmap and proceeding accordingly.
Various studies have indicated that individuals residing in rural areas or belonging to underrepresented groups often face limited access to basic necessities, leading to extreme poverty and inadequate access to essential services. Consequently, these marginalized communities are unable to afford a healthy living environment and enjoy a supportive social atmosphere (gov. uk, 2023). 
The project, through the process of gathering examples from various areas, has established a pathway for conducting a thorough examination of the community section and addressing the deficiencies in healthcare services. The utilization of Open Data has facilitated the collection and dissemination of information, ensuring that it efficiently reaches community members. Reports indicate that this approach has been successful in bridging the gap between available healthcare resources and the needs of the community.
 It has been stated that with the use of such kind of communication platform, the local government has garnered transparency in the system (linkedin, 2023). The service users are provided with every information and accordingly based on the information; the service users do act. Since the project was meant for highlighting innovation and making the best use of it in connecting with the underrepresented segment of the community, the Podcast was used as a communication tool as well. Through the Podcast, the change makers could listen to the stories on different matters and discuss them. Some of the examples of the issues listened to were the delayed discharges made in hospitals and social care, the problem of diversity and inclusion in the local government, the crisis faced in the workplace, and other similar kinds (tpximpact, 2023).
3. [bookmark: _Toc138935337]Planning and design
         Planning is one of the crucial measures which take place when it is found that authorities or project managers or even the responsible ones, do consider, identifying the issues, finding rationale for it, and framing the milestones behind them (Lester, 2006). Similarly, in the case of the respective project, it was found that the Local Government Association (LGA), the TPXimpact, and the New Local have collaborated to lay the foundation of the program. Firstly, research has been conducted like Polly Lord and Tom Chigbo of the New Council did some investigation by learnings from the research done and listening to the stories on the innovative community engagement which was carried by the LGA (newlocal.org, 2023).
[image: ]Figure 1: Polly Lord and Tom Chigbo of the New Council's listening to stories
(Source: newlocal.org, 2023)
Around the UK, the mission had been undertaken to listen to the issues and involve the local people in it. After the research, huge diverse approaches have been taken like the undertaking of the community champion programs, framing citizen science for the usage of the digital mechanisms and tools along with the arts as well. The main plan was that through the project, the authority will take the liability of showcasing fantastic work and will draw out the lessons from it which will enable the council to be empowered. Thus, the council through empowerment will adopt a similar kind of approach. Therefore, from the research carried forward and data gathered, the council has taken an effort of utilizing the tools in a way that will better facilitate connecting with the residents.
The implementation was appropriate since after listening to the issues, the decisions were taken innovatively and emphasized the inclusion of the community. 
Certainly, in the development of the program, the stakeholders were involved like the members of the New Council, the community members, and the LGA. As argued by Sokolov et al. (2019, p.119729), during the development of the smart cities programme, the stakeholder’s involvement has been prioritized. Similarly, in the innovative community engagement program, the communities have been identified to be given an active role in decisions and well supported the system so that the developed solutions to the problems could emerge (newlocal.org, 2022).
4. [bookmark: _Toc138935338]Standards
[bookmark: _Toc138935339][bookmark: _GoBack]           Based on the 'Minimum Quality Standards and Indicators for Community Engagement', there are four primary categories: Key foundations, Interconnection, Fundraising, and Implementation. The Council has collaborated with one another to initiate the program and has been operating throughout the United Kingdom. In terms of implementation, it is acknowledged that the most effective approach involves evaluating both new and tested methods.
5. [bookmark: _Toc138935340]Evaluation and Impact
          In the study of Kahila-Tani et al. (2019, pp.45-55), for the urban planning program, the usage of the Geographic information system (GIS) has helped in the encouragement of public participation. Similarly, in the case of the innovative community engagement program, through the Podcast, the communication has been made effective and at the same time, the members involved have been strategic in action and planning through the research and evidence. The program has helped in reaching out to the community and taking innovative approaches to them. Through the involvement, the main purpose had been of grabbing opportunities where even the residents could offer recommendations, and reviews and state their opinions too. Live events and panel discussions, recorded via podcasts, allow for measuring the program's effectiveness and gathering valuable input from the community. From different research, it has been noticed that the people belonging to a rural area or being underrepresented, do lack access to standard living which results in extreme poverty, or are unable to access different services. Therefore, the program has been working well in building innovative deliverables and assisting the communities. 
[bookmark: _1t3h5sf]The LGA conducts a thorough impact assessment to evaluate the project's long-term effects on community empowerment, policy outcomes, and overall community well-being. 
The Podcast is the main tool through which evaluation is done. For example, on the issue of "The cost-of-living crisis", the panel did hold a live event at the Solace Summit. Through the live session with the audience being recorded, it has been reported that the panel did discuss the issues that the communities had been facing (tpximpact, 2023). 
The Council is currently assessing the impact of increasing costs on human lives and the well-being of individuals, also examining how people are being served. These crucial inquiries have been raised in the Podcast, prompting the Council to gauge the effectiveness of the programme. 
6. [bookmark: _Toc138935341]Conclusion
The LGA's New Local and TPXimpact projects show a noteworthy dedication to community engagement principles, excellent planning, and the use of suitable tools and platforms. 
The project can serve as a beneficial example for creating inclusive and collaborative decision-making processes within the UK's local governance framework by adhering to community involvement models, measuring effect, and correcting strengths and flaws. Nonetheless, the project adheres to stakeholder involvement, planning, and assessment, which contributes to its effectiveness as a continuing community engagement initiative.
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