Impact of current challenges on the human resource department relating to recruitment and retention 


[bookmark: _Toc150734238]EXECUTIVE SUMARY
[bookmark: _3mc71db5jse0]Marriott Hotel is a renowned business organisation in the hotel industry of the UK, of which Marriott Portsmouth it is part. This hotel business is the innovative leader in Luxury Hotel businesses. The main aim of this research is the identification of the external business environment of the company to determine the impact of these on employee recruitment and retention procedures. Apart from that, some external factors that could affect the recruitment process by using digital technologies such as AI, IoT devices, cloud computing and so on have been discussed properly. PESTLE framework has been performed on the UK hospitality sector in this research to identify the proper stand of Portsmouth Marriott Hotel. Other frameworks such as SWOT analyses and Kurt Lewis's change model are used for efficient research. 
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[bookmark: _Toc150734240]Introduction
Employee recruitment and retention are highly effective in the success and growth of any business organisation (Torrington, 2017). This project proposal will devise key issues regarding recruitment and managing the retention rate of any hotel business. Some significant external challenges that would be highly effective on any business organisation's human resource management functions will be elaborated on properly in this paper. Along with that, some possible solutions and recommendations will be provided for the company to mitigate those challenges in their future business operations.
[bookmark: _Toc150734241]Company Overview
[bookmark: _kw3shw8ei7qi]Since acquiring Starwood Hotels & Resorts in 2016, Marriott International has the most significant footprint of any hotel company. Eleven additional brands supplemented Marriott International's initial 19 assets through that acquisition. In 131 countries, Marriott offers 30 brands under its umbrella. The assortment of brands includes the Marriott name brand and Marriott Portsmouth (Hollander, 2022). The company was established in 1981 in Portsmouth, England the company revised their business operation in 2018 and entered the hotel industry perfectly. The average booking of rooms in the company crossed 146.79 GBP compared with the average of the whole city. The business organisation is highly dependent on seasonal bookings in the tourism sector (Marriott, 2023).
[bookmark: _Toc150734242]Problem Statement
The whole hotel industry including Portsmouth Marriott Hotel highly suffering from some external challenges such as retirement tide, AI and IoT installation in businesses, the pandemic, Inflation, Brexit and so on (Beardwell, 2017). Therefore, analysing all those possible solutions for Portsmouth Marriott Hotel to mitigate those challenges in their recruitment and retention process by the Human Resources Management (HRM) team of the company has become one of the major issues. Therefore, this problem has become the core aspect of this study. 
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Aim of the research
To investigate the influence of several business environmental factors on the employee recruitment and retention procedure of Portsmouth Marriott Hotel.
Objectives of the research 
1. To identify the various external business environmental factors that affect Portsmouth Marriott Hotel in the context of recruitment and retention. 
2. To determine the impact of the internal business environmental affairs that affect the recruitment and retention strategy of Portsmouth Marriott Hotel.
3. To evaluate necessary strategies for Portsmouth Marriott Hotel to overcome the negative influence of various business environmental factors regarding efficient employee recruitment and retention. 
The researcher has chosen this topic for this research as the growth of digital innovation and some current external factors become more challenging for Portsmouth Marriott Hotel to control their recruitment and retaining process. Therefore, some possible solutions would be very important for the future business performance of the company to mitigate these challenges. For that reason, this research regarding the challenges and solutions has become the core interest of the researcher to complete further study on this topic. 
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[bookmark: _Toc150734245]External factors that affect the internal business operations of hotel buisness such as recruitment and retention
PESTLE analysis
Political factors: According to Armstrong and Taylor (2020), the UK government has changed the immigration policies in the hotel industry. Along with some government policies such as licensing, health and safety laws, tax policies would be very effective on the availability of skilled employees in the business. Along with that, Brexit would have a great impact on every business industry in the UK. Therefore, those political factors could have some negative impact on the recruiting and retaining of employees process of the company.
Economic factors: According to Grey (2022), the exchange rates could have a great impact on the hotel industry of the UK. Along with minimum wage and some other labour laws could be very effective on the ability of the hotel business to retain and attract more employees in the hotel businesses. Along with that, the high inflation rate would be highly effective on the supply of employees currently. Besides that, the strong nature of the UK economy could turn the demand for hotel services and that could have a great negative impact on the company to recruit more employees in their business. 
Social factors: Grey (2022) has stated that, the rise of online platforms and digital media in the UK would be highly effective on hotel bookings in the hospitality industry. Apart from this, easy booking, and sharing with others would be effective for enhancing the business operations easily. Additionally, proper work-life balance would be crucial for the new employment processes of any business organisation. Therefore, including those in modern life in the business organization would create a positive impact on their recruitment processes. 
Technological factors: According to King and Lewis (2020), the UK is one of the leading countries based on its digital evolution. Big data analytics, cloud computing, AI, IoT devices and modern mobile technologies are highly used in every business sector in the UK. Therefore, a proper employment process and monitoring the employee retention rates of a hotel business could be more efficient in their recruitment process by using those technologies in their business operations. 
Legal factors: ARKHIPOVA and ELIOGLY (2021) has stated that, proper data protection act, environmental regulations, and employment law of the UK are essential for the process of recruitment and retention of employees. The employment law of the UK would be effective in adhering to employment laws that could be more aware of the worker's rights. The working conditions are analysed properly based on the safety and health of employees. Therefore, those legal factors could be helpful for the company in the recruitment and retention processes. 
Environmental factors: According to Odey (2021), social trends, demographics and cultural values are highly monitored by the hospitality industry in the UK. Along with climate change and adopting sustainability in the hospitality industry every business organisation should enhance their business easily. Additionally, using renewable energy is a modern trend in the UK. Therefore, attracting more people to those hotel businesses would be one of the major positive factors for a business in their recruitment and employee retention process. 
[bookmark: _Toc150734246]The impact of the internal business environmental affairs on the recruitment and retention strategy of Hotel business 
Impact of some current affairs on employee retention
Impact of Brexit: According to Fakhry (2019), Brexit has a great negative impact on employment in the job market in every business sector. Most businesses are facing issues with investing to hire new employees and they have a huge doubt about the future relationship between Europe and the UK. Approximately a net loss of workers of 3.3 lakh has been faced by businesses due to Brexit. Therefore, it can be said that Brexit has produced a crucial impact on the recruitment and retention processes of a business organisation. 
Impact of Retirement Tide: As per Copping et al. (2020), retirement can be addressed as the point at which someone stops working at a particular age. Every business organisation in the UK is suffering from maintaining their fixed income for the retirement tide. Therefore, the recruitment of new employees has become essential for every business. Along with that, similarly, it can be said that any company could face some critical issues in their business operations on employee recruitment and retention due to the retirement tide. 
Analysis of the impacts of those factors on the company's internal business operations by SWOT Analysis
Strengths: As per Miles et al. (2021), based on all those impacts of essential external factors it can be said that using digital innovative strategies in the employee retention and recruitment process in any organisation would be strong enough in the future. Additionally, monitoring all the existing employees in a company would be strong enough to control the proper retention rate. 
Weaknesses: According to Barreto and Mayya (2022), budget limitations, poor reviews, and outdated websites are some of the internal weaknesses of any business in the hospitality sector. Budget limitations would be the major weakness in the process of recruiting new employees in their business. Therefore, it could be one of the major weaknesses of a company in the process of recruitment and retention. 
Opportunities: As per Lim and Seo (2021), digital development in business operations mostly in the human resource management process would be the best opportunity to implement new techniques in their business processes to engage more employees in their business. Along with this, by pore collaboration and behaviour with the employee would be the best opportunities for the company to control the retention rate in the future. 
Threats: As per Karagiannis (2021), lack of investment in the recruitment process would be one of the major threats for any business organisation in their future business operations. Additionally, proper engagement with each of the staff inside their hotel business would be effective on the retention rate of the business. 
[bookmark: _Toc150734247]Strategies for hotel business to overcome the negative influence of various business environmental factors 
As per Mishurova et al. (2020), based on all the external and internal threats that a company faces in the recruitment and retention process some changes in the business operations would be helpful for the company to mitigate those challenges. Kurt Lewis's change model should be very helpful for the company to improve their business operation systematically and efficiently. 
Kurt Lewis’s Change model
Unfreeze: As per Mtongana and Musundire (2020), the implementation of AI technologies and modern digitalised technology in the business processes would be very effective for any business organisation. The process of recruitment is highly dependent on the proper business needs and future objectives. Therefore, analysing the whole business organisation perfectly would be the major target for the human resource department of the company. Along with that, proper focus by the management team of the company is essential to implement those changes in their business operations. 
Change: Proper communication with the management team by the business leaders and managers is essential while developing new techniques in business operations. Additionally, dispelling rumours and working on them to mitigate those challenges is very necessary for any hotel business to engage more employees in their company Tanković, Bilić, and Brajković, 2022). Additionally, the involvement of more people and higher authorities in this implementation would be helpful for the company to get more suggestions regarding this business operations. Therefore, the recruitment and retention process of the company could be improved by this implementation. 
Refreeze: As per Mtongana and Musundire, (2020), these technological changes such as Using IoT devices and cloud computing to monitor all the employee activities and improve the recruitment strategies of the company would be highly effective in enhancing the business culture. Along with this, providing proper support and training to the employees would be one of the best options to control the retention rate easily. Along with that, celebrating success would be one of the best ways to motivate employees to control retention rates easily. 
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[bookmark: _Toc150734249]Evaluation
Portsmouth Marriott Hotel has issues in acquiring new employees in their business and keeping their present staff members. Artificial intelligence could influence all those difficulties faced by the organisation due to several external factors. Additionally, lack of funding would be the major issue for recruiting porous talents inside the business operations. In addition to that, proper brand recognition and essential customer feedback would be very important to gain more clients in the business and would be very helpful for controlling the employee retention rate of the company (Belias and Trihas, 2022).
[bookmark: _Toc150734250]Conclusion
The following research has concluded all the impact of digital development on controlling the recruitment and retention of employees in Portsmouth Marriott Hotel. Apart from that, some external factors that could be highly effective in improving the recruitment process by using digital technologies such as AI, IoT devices, cloud computing and so on have been discussed properly. A proper PESTLE analysis of the UK hospitality sector has been done in this research to identify the proper stand of the company. Along with that, some possible solutions have been suggested in this research to improve the recruitment and retention processes of Portsmouth Marriott Hotel. Kurt Lewis's Change model has been used in this research to identify the proper impact of those changes easily. The major implication that could be faced by the company while improving its process of recruitment and retention is the proper expertise to use modern technologies. 
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· Developing a proper company culture
Developing a proper company culture is highly recommended for Portsmouth Marriott Hotel to control the employee retention rate (Grey, 2022). Additionally, proper employee engagement would be highly effective on the mindset of every employee. Therefore, it is highly essential to the most critical issue of employee burnout. 
· Focusing on the competitors 
Proper focus on the competitors and identifying their business strategy is highly recommended for the company to improve their business operations. Identifying the proper market rates of equivalent services or products would be very helpful for the company (Murtiningsih, 2020). Besides that, while recruiting employees, proper rules, and regulations that other business organisations follow are essential to identify for the company to improve their business operations. 
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