Leadership & Management styles
Leadership & Management styles are different approaches that leaders & managers use to motivate, guide, and manage their teams to achieve goals. Common styles include:
· Autocratic:
· Democratic:
· Laissez-faire:
· Transactional:
· Transformational:
· Servant leadership:
· Compassionate leadership:
· Situational Leadership: 
Brief description:
· Autocratic / authoritarian: decisive, top-down, one-way decisions. Leader makes decisions independently without team input. The styles is most appropriate when tasks require quick, efficient, and direct action, such as in the military or busy restaurant kitchens.

· Democratic: collaborative, manager involves team in decision-making. The style is most appropriate when a sense of value and engagement among employees is needed and leveraging collective knowledge for better outcomes.

· Laissez-faire: - hands-off approach, giving the team significant control and autonomy, trust and empowering. This styles is best used with Highly skilled, self-motivated teams who don't require close supervision. 

· Transactional: reward-based. Focuses uses a system of rewards and penalties to encourage team members to meet specific targets and goals. This style is best for setting clear expectations, providing feedback, and holding individuals accountable for results. 

· Transformational: vision-focused visionary/transformational (sets a clear, inspirational vision). Inspires and motivates teams by focusing on vision, innovation, and fostering a sense of purpose to drive long-term growth and change. This styles is best used for driving innovation, productivity, and a strong sense of purpose within the team. 

· Servant leadership: Prioritizes the needs of people and the team, providing support, nurturing growth, and making team members feel heard and valued. 
* primary goal is to serve the needs and well-being of their team, prioritizing their growth and development over the organization's immediate success. Coined by Robert K. Greenleaf in 1970, this approach emphasizes behaviours such as empathy and active listening.

· Compassionate leadership: prioritizes the well-being of people/employees by actively listening, understanding, and empathizing with their challenges, then taking concrete action to help them thrive. This relational style of leadership involves focusing on core human needs, fostering self-compassion in leaders themselves, and creating a workplace culture where employees feel valued, supported, and empowered to do their best work.
Note: Servant and Comp.  are very similar. Compassionate leadership equally prioritises the well-being of the leader also.

· Situational Leadership: Recognizes that different situations require different leadership approaches and adapts accordingly.
The best style often depends on the specific role of the leader/manager (i.e. the level in the hierarchy), the situation, the team's skill level and the timeline. 
Other styles include:
· Coaching Leadership/Management focuses on employee development. Focuses on developing team members by nurturing their strengths and weaknesses. 
· Bureaucratic Leadership: Operates based on strict rules and procedures, with a focus on hierarchy and conformity. 
· Strategic Leadership: Encourages the team to work towards long-term, big-picture goals.
