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[bookmark: _Toc150551435]Executive summary
The "Digital Disruption: Navigating the Tech Revolution" event will therefore highlight some of the newest developments in the hospitality sector. Companies specialising in safety and public fitness innovations connected to the hospitality sector and its offshoots will showcase their most recent ideas and innovations at the event. There would be some safety and public health lessons from the "Digital Disruption: Navigating the Tech Revolution" event. Consumers and suppliers of services to the tourist industry alike need to be aware of various safety and public health concerns. While completing exclusive activities, the crew members would oversee an extremely hectic schedule. Understanding the most recent developments is crucial for maintaining public health and safety. 
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[bookmark: _Toc150551436]Introduction
This is a business article on an event that was successfully concluded. The exhibition "Digital Disruption: Navigating the Tech Revolution" is a platform that will assist participants in breaking the ice with research and other cutting-edge methods while opening up new opportunities in the hotel management and tourist industry. This exhibition would be beneficial to investigate and adapt to the changes, as the tourist and hospitality industry's business structure is dynamic and ever-changing. The event's budget, planning and administration, and other pertinent facts will all be included in this report. In order to choose a more suitable location for the match, the budget section would be helpful to the organisers of the "Digital Disruption: Navigating the Tech Revolution" event.


[bookmark: _Toc150551437]The event cycles
Preparation beforehand: Pre-event preparation involves a lot of labour. Perfect pre-event preparation is essential since the "Digital Disruption: Navigating the Tech Revolution" event will include both domestic and foreign attendees. Some pre-event planning criteria include selecting a venue, creating a budget, and deciding on partners and event sponsors (Goryushkina et al, 2019). With regard to the pre-event activities, the event authorities have to adhere to an extremely strict timetable. The authority would oversee all aspects of the event's preparation, promotion, and other activities (Garrido et al., 2021). 
Event marketing and promotion: The "Digital Disruption: Navigating the Tech Revolution" event would not have been as successful as anticipated if it had not received the appropriate marketing and promotion. Only subjects that are relevant to the participants will be discussed and presented at the event. The marketing and promotion plan is created and implemented for the wealthy and well-off (Reis et al, 2020)
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Figure: the event cycle (Walker et al., 2021). 
Operations: To ensure a successful event, many teams are assigned to different aspects of operations based on pre-event preparation. Operations are break up into many companies according with the pre-event preparation so as to properly entire the opposition. The group members would manage a fairly hectic schedule in order to finish various tasks (Shapoval et al., 2021). 
On-site event execution: The team member would have all the information needed to carry out the "Digital Disruption: Navigating the Tech Revolution" event effectively after finishing the pre-event preparation. Ensuring visitor registration and filling guest seats are among the tasks performed by the team members during on-site execution (Garrido et al, 2021). The authority in charge of overseeing the event shouldn't cut down on contact with sponsors, attendees, and other stakeholders (Gursoy et al, 2022).
Post-event activities: Following the event, the success of "Digital Disruption: Navigating the Tech Revolution" will also be evaluated. It would thus not have an impact on the attendees after the event has ended. Instead, those who attended the event would reap a number of advantages (Le et al., 2021). The accountable group would guarantee appropriate time, effort, and financial resources for the duration of the event as part of the on-site arrangements (Mercan et al, 2021). 


[bookmark: _Toc150551438]Event concept 
The EMBOK is a three dimensional description of the knowledge and skills essential to create, develop and deliver an event. Once the pre-event preparation is complete, the crew member will have everything they need to effectively complete the "Digital Disruption: Navigating the Tech Revolution" competition. This industry now faces more rivalry than ever. In order to meet this challenge and stay competitive, each player has to keep up with the latest developments (Kyrylov et al, 2020
Offer the welcome industry's experts and groups a platform
The "Digital Disruption: Navigating the Tech Revolution" event aims to provide the professional and affiliated organisations in the hospitality sector a single platform (Rasul et al., 2019) In order to provide relevant data on the most recent developments in the tourist industry, event management have to carry out market research (Walker et al., 2021).. 
For example, lodging facilities, dining establishments, and travel companies 
The event would guarantee the participation of these associated hospitality business sectors, which include hotels, restaurants, and travel agents. The efficacy of the event would be dispersed among these lodgings, eateries, and organisations (Ketter et al., 2020). In order for the event to be very successful, the authority must be sufficiently practicable (Reis et al, 2020)
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Figure: EMBOK model (Goryushkina et al., 2019).
Promoting the newest fashions
Over the course of "Digital Disruption: Navigating the Tech Revolution," the organisation will highlight a number of contemporary themes associated with the hotel industry (Dwesini et al., 2019). The event's authority should be innovative in both market research and in the shoring, assessing, and managerial processes (Shapoval et al, 2021).
In line with industrial requirements
"Digital Disruption: Navigating the Tech Revolution," one of the event's primary goals, will assist professionals in the tourism business by offering pertinent knowledge to help them confront and overcome obstacles. The success of the "Digital Disruption: Navigating the Tech Revolution " event could depend on how well the issues and conversations have been organised and performed (Garrido et al, 2021).


[bookmark: _Toc150551439]Aim and objectives of the event
Aims
To make awareness about Digital Disruption: Navigating the Tech Revolution within Technology and Innovation sector.
Objectives
To showcase of Products: People working in the tourist industry, both as clients and as service providers, should be aware of certain safety and public health concerns. While completing exclusive activities, the crew members would oversee an extremely hectic schedule. A few safety and public health-related findings would be available from the "Digital Disruption: Navigating the Tech Revolution" event (Garrido et al, 2021).
To encourage the newest trend: Keeping up with emerging trends is crucial for maintaining public health and safety. The "Digital Disruption: Navigating the Tech Revolution" event will therefore highlight some of the newest developments in the hospitality sector. At the function, the businesses would showcase their most recent innovations and ideas pertaining to public health and safety in the hotel and allied industries (Le et al., 2021).
To raise consumer awareness of the brand: Consumers are much more aware of brands nowadays. Pre-event planning involves a significant amount of work. Because of this, the event will provide businesses with a platform to market their goods and services to the guests (hotels, agencies, and restaurants). Customers will be drawn to establishments that employ the trademarks, such as restaurants, hotels, and agencies (Reis et al., 2020). 
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Figure: marketing trends (Garrido et al, 2021).
[bookmark: _Toc150551440]Event operations
Logistic management
Handling logistics is one in every of the largest duties for any event.  The pre-occasion practise ought to be faultless considering the fact those attendees of the "Digital Disruption: Navigating the Tech Revolution" fit will come from both local and global places. The logistics for the "Digital Disruption: Navigating the Tech Revolution" event need to be successfully handled, which includes shopping from a reliable provider and making sure on-time delivery (Ketter et al, 2020). 
[image: How to Develop a Logistics Management System?]
Figure: module of logistics (Rasul et al, 2019). 
Venue Administration
The location of "Digital Disruption: Navigating the Tech Revolution" have to be easy to get to and an area wherein participants feel comfy. Different pre-event preparation requirements encompass choosing a venue, creating finances, and deciding on partners and event sponsors. In line with Rasul et al. (2019), the venue has been decided based at the participation.
Marketing strategy 
The event's effective implementation depends in large part on advertising. To guarantee successful marketing for the "Digital Disruption: Navigating the Tech Revolution" event, a marketing firm has been engaged. To contact as many individuals as possible who are involved in the hotel business, using a third party for marketing purposes is the aim (Taheri et al, 2019). 

Development of programmes
Another difficult aspect of organising an event is setting up speakers, leaders, and event organisers to meet the task. The crew members would ensure that the visitor registration and visitor seats were filled as part of the on-site execution. To guarantee that the guests might draw a sizable crowd, these organisers would make every effort (Kyrylov et al., 2020). 
Practical issues
Logistics
Prioritising the logistics of event operations is important because without them, participants and visitors may not get the desired outcome from the event. According to Correia et al. (2022), timely logistics transportation is necessary to guarantee the efficacy of "Digital Disruption: Navigating the Tech Revolution."
Technology
Recognise and set up relevant technologies for the "Digital Disruption: Navigating the Tech Revolution" event. The tournament's efficacy would not have been as envisaged in the absence of appropriate promotion and advertising for the "Digital Disruption: Navigating the Tech Revolution" event. According to Dwesini et al. (2019), the authorities should guarantee the technology list during the pre-event preparation.
Safety and Security
There should be sufficient safety and security since the event will be using a lot of technology and logistics. Higher prosperity is the goal of both advertising and advertising methods. A suitable guard should be used to safeguard the participants' and other visitors' security (Jermsittiparsert et al, 2019).


[bookmark: _Toc150551441]Event budget 
Venue costs: The success rate of the event is significantly impacted by the location. Providing a regular forum for the expert and related groups within the hotel industry is one of the main goals of the "Digital Disruption: Navigating the Tech Revolution" match. The authorities has selected the ideal location for the "Digital Disruption: Navigating the Tech Revolution" event, along with seating arrangements, a presentation space, and career services, to guarantee its efficacy (Garrido et al., 2021).
Marketing cost: £10,000. This is in line with the event's preliminary budget. Since hotels, restaurants, and travel agents make up the hospitality industry, the match would ensure the participation of these related businesses. The intended audience for the "Digital Disruption: Navigating the Tech Revolution" event would be contacted with this marketing expenditure (Gursoy et al, 2022) 
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Figure: budgeted costs (Dwesini et al, 2019). 
Staffing cost: Hiring would not be a simple task. The tournament's efficacy would be realised via these lodgings, dining establishments, and organisations. Many of the current advances connected to the hospitality sector would be supported by the authority. The authorities should appoint different specialists or teach the workforce to do a variety of tasks since there are many forms of job (Walker et al., 2021).
Other expenses
One of the main purposes of the event, "Digital Disruption: Navigating the Tech Revolution," would help the authorities in the tourist zone by providing relevant information that they might use to confront and overcome the obstacles. The budget's first estimate may come to £150,000. Nonetheless, the authority would make an effort to save a minimum of 10% of the whole projected cost. In any other case, the expense may become burdensome (Garrido et al., 2021).
Practical issues
Cost estimation
The expenses have been approximated in the context of budgeting. However, there is a good risk that actual costs will differ much from the estimate. It is crucial to comprehend current advancements while teaching public health and protection. Nonetheless, the coordinator needs to make an effort to plan the whole event within the allocated spending limit (Goryushkina et al, 2019) 
Revenue generation 
The authority has determined several revenue streams from which the funds will be derived when creating the budget. For this reason, the competition "Digital Disruption: Navigating the Tech Revolution" would highlight several very recent innovations in the hospitality sector. The sources include sales of tickets, contributions, grants, sponsorships, and exhibition fees. (Garrido et al, 2021). The projected income is £180,000. 
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Figure: budgeted income (Le et al., 2021). 
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[bookmark: _Toc150551443]PESTLE Analysis
Political
The event authority has chosen a few subjects to be covered as industry trends in the hotel sector. Through the events "Digital Disruption: Navigating the Tech Revolution," participants would examine and debate the topic of sustainability in the hotel business (Gursoy et al., 2022)
Economic
Due to the dynamic and ever-changing nature of the tourist and hospitality industry, this expo would be helpful in identifying and adapting to these changes. The subjects would be modernised to reflect the state of the market (Gursoy et al., 2022).
Sociological
The travel and hospitality sectors might make advantage of contemporary technologies. In connection with the hotel industry and its offspring, the firms would showcase their modern innovation and thinking at the event, with a focus on public health and safety.
[image: ]
Figure: PESTLE Analysis (Taheri et al, 2019).



Technological
The hospitality sector may undergo a radical transformation, much as the healthcare sector has (Rasul et al., 2019). Several ideas that the visitors would share have the potential to transform the hotel sector (Correia et al., 2022).
Legal
Adaptability isn't only about following the newest developments in the travel and hospitality sectors. During the "Digital Disruption: Navigating the Tech Revolution" event, attendees and visitors would talk about how to adjust to these changes (Mercan et al, 2021)
Environmental 
One of the key themes in industrial trends is Technology and Innovation. The tourism sector has to take extra care of its patrons' Technology and Innovation since consumers are becoming more health aware (Ketter et al., 2020). 


Cultural consideration 
Language diversity 
The authorities should take into account the participants' and visitors' cultural preferences while planning the event. Language barriers may exist among the participants. The "Digital Disruption: Navigating the Tech Revolution" event should be held in the most widely spoken language in order to solve this issue (Dwesini et al, 2019).
Religious sensitivity
The event should be respectful of all faiths and display religious awareness rather than taking any religion into consideration. The "Digital Disruption: Navigating the Tech Revolution" expo is a showcasing competition that will let the guests learn about research and other progressive tactics. It will also provide access to new guidelines in the hotel and tourist industries. In order to make the event effective, the event management authority would make sure to take every necessary precaution (Mercan et al., 2021).
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Figure: cultural consideration (Gursoy et al, 2022)

Knowledge of local traditions
The event organisers should take attention of the local traditions as attendees and visitors will be travelling from all over the globe, and they should not suffer any adverse effects. To enable them to be ready for the event, the locals should be informed about the occasion and its attendees (Taheri et al, 2019). 
All-inclusive programming 
Professionals from tourist boards who attended the "Digital Disruption: Navigating the Tech Revolution" event will serve as role models for newcomers. Today's consumers are much more aware of the brands. Because of this, the match would provide the manufacturers an opportunity to advertise their products and services to the visitors. According to Kyrylov et al. (2020), the event's location should guarantee that attendees can get there with ease. 
Diversity in gender 
Since gender is equally essential in the tourist and hospitality industries, the event should not encourage gender discrimination in any way. When restaurants, lodging facilities, and agencies employ the trademarks, customers are drawn in. According to Rasul et al. (2019), "Digital Disruption: Navigating the Tech Revolution" will cover both novel and established approaches, foster innovation, and provide new prospects for tourism specialists.


[bookmark: _Toc150551444]Conclusion
Thus, leading authorities in tourism will present a plethora of fresh concepts, including the newest trends and breakthroughs, at the "Digital Disruption: Navigating the Tech Revolution" event. Participants would have the opportunity to learn a great deal about the global tourist industry as a consequence of the professionals attending from all around the globe. Once again, after hearing from the top specialists, both aspiring and established enterprises will get inspiration and renewed drive. According to the PESTLE analyses of "Digital Disruption: Navigating the Tech Revolution," there will be plenty of opportunities for involvement in this event.
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Expenditure Amount
Venue rental £50.000

Catering £20.000

Lighting and sound system £10.000
Audiovisual equipment £5.000
Speaker fees £20.000
Marketing and promotion costs £10.000
Staff costs £20.000

Other expenses £10,000

“Total Expenditure. £150,000

Net Profit

£30,000
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Income Amount
Ticket sales £100,000
Sponsorship £50,000

Exhibition fees £20,000

Grants and donations £10,000

Total Income £180,000
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