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Task 1 – Concept Map
Create a concept map that outlines the relationship between creativity, value creation, and health and social care improvement. Within the concept map explain how these concepts interact in a health and social care context (250 words).
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                                                                                                                Creation 
                                                                   Patient Satisfaction                                                     
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                                                          Improvement
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        Digital tool                                 Technology                                  and Efficiency
       And services    

                                            Improved Healthcare Service 
The concept map illustrates the relationship between creativity, value creation, and improvement within health and social care. These concepts are closely interconnected and play a vital role in enhancing the quality of services and patient outcomes.
Creativity refers to the ability to generate new and innovative ideas. In a health and social care context, creativity can be used to develop new approaches to patient care, solve complex problems, and improve service delivery. For example, introducing digital mental health platforms or new care models demonstrates how creative thinking can address existing challenges.
Value creation focuses on improving outcomes for patients while making efficient use of resources. This includes enhancing patient satisfaction, reducing waiting times, and ensuring high-quality care. When creativity is applied effectively, it leads to value creation by producing solutions that benefit both patients and healthcare providers.
These two concepts work together to drive health and social care improvement. Creativity generates ideas, while value creation ensures those ideas are practical, effective, and beneficial. For instance, innovative mental health programs can improve access to care and support better recovery outcomes.
Overall, the interaction between creativity and value creation leads to continuous improvement in health and social care services. By adopting innovative approaches and focusing on patient-center outcomes, healthcare organizations can provide more effective, efficient, and accessible care.

Task 2 - Self-Reflection of Group Activity
Complete a self-Reflection on the Convergent/Divergent paperclip thinking class activity using a reflective model 

The paperclip activity introduced the concepts of divergent and convergent thinking in a practical and engaging way. During the activity, I worked in a group to generate as many creative uses for a paperclip as possible. Initially, we focused on divergent thinking, where the aim was to produce a wide range of ideas without judging them. As a group, we came up with several ideas such as using a paperclip as a key holder, a phone stand, a zipper pull, and even a small tool for cleaning. I actively contributed by suggesting ideas and encouraging others to think beyond traditional uses.
As the activity progressed, we moved towards convergent thinking by selecting the most practical and innovative ideas from our list. This required us to evaluate each idea based on usefulness and feasibility. I participated in discussing which ideas were most realistic and valuable, which helped me understand how decision-making plays a key role in problem-solving.
Reflecting on this activity, I realized that divergent thinking allows creativity to flow freely, while convergent thinking helps refine ideas into workable solutions. At first, I found it slightly challenging to think creatively, but working in a group helped me gain confidence and build on others’ ideas. This experience improved my teamwork and communication skills.
Overall, the activity helped me understand how creativity and structured thinking can be applied in health and social care settings to develop innovative solutions to real-world problems (Gibbs, 1988).
Task 3 - Case Study of a UK innovation
Write a concise case study analysis of an innovative project or initiative within the NHS or UK social care. Focus on how creativity was used to drive change and the value it created for patients or service users

A significant innovation within UK mental health services is the Improving Access to Psychological Therapies (IAPT) program, introduced by the National Health Service to improve access to evidence-based psychological therapies. This initiative was developed in response to long waiting times and limited availability of mental health support, particularly for individuals experiencing anxiety and depression.
Creativity played a central role in the development of the IAPT program Instead of relying solely on traditional face-to-face therapy, the program introduced a stepped-care model, which offers different levels of treatment depending on the severity of a patient’s condition. This includes low-intensity interventions such as guided self-help, online therapy, and group sessions, alongside high-intensity cognitive behavior therapy (CBT). The use of digital platforms and telephone-based services demonstrates a creative approach to expanding access while managing limited resources.
Another innovative aspect of IAPT is its focus on routine outcome monitoring. Patients regularly complete assessments to track their progress, allowing practitioners to adjust treatment plans accordingly. This data-driven approach ensures that care is personalized and effective, which reflects a shift towards more responsive and patient-center services.
The value created by the IAPT program is significant. It has improved accessibility to mental health services across the UK, enabling more people to receive timely support. This is particularly important in reducing the impact of untreated mental health conditions on individuals’ wellbeing and daily functioning. Additionally, early intervention through IAPT can reduce the long-term burden on the NHS by preventing more severe mental health issues.
Furthermore, the program contributes to social and economic value. By supporting individuals in managing their mental health, it helps them return to work or maintain employment, which benefits both individuals and society. The integration of technology and flexible service delivery also ensures inclusivity, reaching people who may otherwise face barriers to accessing care.
In conclusion, the IAPT program demonstrates how creativity and innovation can transform mental health services. By combining digital solutions, structured care models, and continuous evaluation, it has created substantial value for patients and the wider healthcare system.
Task 4 - Research Task
Identify a current issue in health and social care (e.g. e.g., mental health stigma, access to care for vulnerable populations). Find two pieces of academic research (journal articles) that explain the reason for this problem. Paraphrase the findings of each article 

A significant issue in health and social care is mental health stigma, which continues to act as a barrier to accessing care and support. Stigma refers to negative attitudes, beliefs, and discrimination towards individuals experiencing mental health conditions. Research shows that stigma not only affects individuals’ self-esteem but also discourages them from seeking professional help.
According to Clement et al. (2015), one of the main reasons for this issue is the fear of being judged or treated differently by others. Their study found that many individuals avoid seeking mental health support due to concerns about social rejection, embarrassment, and discrimination. This is particularly common among young people and those from certain cultural backgrounds, where mental health is often misunderstood or considered a taboo topic. As a result, individuals may delay or completely avoid treatment, which can worsen their condition over time.
Similarly, Corrigan (2004) highlights that public stigma and self-stigma are key factors contributing to this problem. Public stigma refers to society’s negative perceptions, while self-stigma occurs when individuals internalize these beliefs. This can lead to feelings of shame, reduced confidence, and a reluctance to engage with healthcare services. Corrigan’s research also suggests that stigma can affect opportunities in employment, education, and social relationships, further isolating individuals.
Both studies demonstrate that mental health stigma is not only a social issue but also a significant healthcare challenge. It limits access to services and reduces the effectiveness of interventions. Addressing stigma through education, awareness campaigns, and supportive environments is essential to improving mental health outcomes and ensuring individuals feel safe to seek help.
Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.
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Task 6 - NHS Leadership Framework Analysis
Write a short summary (200 words) explaining the key components of the NHS Leadership Framework. Then, choose one component and describe (150 words) how a leader might use it to encourage creativity and improve care in the NHS (2 sources).
Please refer to week 7 content.
The National Health Service Leadership Framework outlines the key skills and behavior required for effective leadership within health and social care settings. It focuses on improving patient care by promoting strong leadership at all levels of the organization. The framework includes several core components such as leading with care, sharing the vision, engaging the team, and developing capability. Each component emphasise the importance of collaboration, communication, and continuous improvement.
A key aspect of the framework is its focus on patient-center care. Leaders are expected to create a positive working environment where staff feel supported and motivated to deliver high-quality services. The framework also highlights the importance of emotional intelligence, ethical decision-making, and adaptability in complex healthcare environments.
Furthermore, the Leadership Framework encourages leaders to work collaboratively across multidisciplinary teams. This is particularly important in the NHS, where different professionals must work together to provide integrated care. By promoting shared values and clear communication, the framework helps ensure that healthcare services are efficient, safe, and responsive to patient needs.
Overall, the NHS Leadership Framework provides a structured approach to developing leadership skills that enhance both staff performance and patient outcomes.
 Application: Engaging the Team 
The component “engaging the team” focuses on building strong relationships, encouraging participation, and valuing team members’ contributions. A leader in the NHS can use this approach to encourage creativity by creating an open and supportive environment where staff feel comfortable sharing ideas. For example, a mental health team leader may organize regular team meetings where staff can discuss challenges and suggest innovative solutions to improve patient care.
By actively listening and involving team members in decision-making, leaders can increase motivation and job satisfaction. This can lead to more creative problem-solving, as individuals feel empowered to contribute their ideas without fear of criticism. In addition, recognizing and rewarding contributions can further encourage innovation.
In practice, engaging the team helps improve communication, teamwork, and trust. This ultimately leads to better care outcomes, as collaborative and creative approaches are more effective in addressing complex healthcare challenges.
Task 7 - Self-Reflection Journal Entry
Write a short journal entry about what you learned in this module. Focus on how your understanding of creativity and value creation withing H&SC has changed and how it has informed your professional practice (200 words).
Please refer to week 9 content.
Throughout this module, I have developed a deeper understanding of creativity, leadership, value creation, and the role of technology within health and social care. At the beginning of the module, I believed creativity was mainly about generating new ideas. However, I now understand that it also involves applying practical solutions to real-world problems, particularly in improving patient care and service delivery.
One of the most important things I learned is how leadership can influence team performance and innovation. Effective leaders not only manage teams but also encourage collaboration and creative thinking. I also gained insight into how value is created in healthcare by improving patient outcomes, increasing efficiency, and ensuring person-center care.
Additionally, this module helped me recognize the growing importance of technology in healthcare, such as digital services and online support systems. These tools can improve access to care, especially in mental health services.
This learning has informed my future professional practice as I aim to become a mental health support worker. I now feel more confident in applying creative thinking and teamwork skills to support individuals effectively. Overall, this module has enhanced my ability to think critically and contribute to innovative healthcare solutions.
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