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    Good collaboration in the team I am currently on is dependent on two factors: communication and a balance of member contributions. Today's topic is about communication and how important it is in development, functioning, and keeping balance within the team I work with. Communication is a key factor, essential for achieving the necessary results and meeting our team's objectives.
Thanks to the communication skills demonstrated by all team members, we were able to share and exchange varied information, thoughts, opinions, and suggestions for improved team efficiency. Our team communicates face-to-face through team member meetings, as well as via messages, phone conversations, and video calls.
The development of this key skill within the team assisted us in avoiding misunderstandings, gaining a better understanding of our roles in the project, avoiding double work that occurs when multiple people unknowingly work on the same task, and working more efficiently because we managed all the information we required to work with quality.
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Salas et al. (2018) argue that specific terms, such as work characteristics, team characteristics, and team communication features, might have a significant impact on team communication. To avoid creating counterarguments and disturbing our excellent communication, we attempt to work as a team. Thus, all the established decisions were first addressed in our meetings and then approved by all members, demonstrating a high level of cooperation and trust.
References
1. Salas E. et al 2018, Does team communication represent a one-size-fits-all approach?: A meta-analysis of team communication and performance, Organisational behavior and human decision, Vol 144, pp145-170, https://doi.org/10.1016/j.obhdp.2017.08.001

image1.jpg




image2.jpg




