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Employment Relations – On the job training

Being employed by Dyfed Powys Police during the pandemic has been a really good experience as I have witnessed so many people pulling together and supporting each other as welfare has become the most important factor within the organisation.  

A smarter working project had started prior to the pandemic which was looking to incorporate a more agile approach to work with some home working being approved but the pandemic gave the project a significant amount of traction to remove as many people from their offices to work from home in order to keep them safe.  

It was crucial to protect those who had come into contact with Covid so an investment was made to increase the number of laptops which allowed officers to work from home if they were fit enough to do so, and those who had to take sick leave their pay was protected as anything Covid related didn’t count towards the triggers for further action.  This meant that individuals would remain at home and would not attempt to come into work and potentially spread the virus.  Having the ability to work from home also meant that the sickness levels were kept to a minimum as there was an alternative to going off sick which was not available before.  

On the other hand, there were a small number of people that took advantage of the situation and refused to come into work despite measures being put into place to protect them as some roles could not be done from home.  There were reports of staff who were unable to attend the workplace as they were fearful of the pandemic but were seen out in cafes and shops which created a great deal of ill feeling amongst the rest who remained in work.  

A centralised pandemic planning team was created to monitor the situation and provide guidance to all staff and HR worked closely together with the team to ensure the same message was delivered. Gold and Silver pandemic meetings were set up to ensure the organisation could amend its strategy for dealing with the pandemic as and when restrictions were applied and resources were monitored closely.

Regular thanks was received from Chief Officers and Senior Officers would check in with their staff to ensure their welfare was being catered for.  Reports were established to identify those who were at risk due to their underlining medical conditions and they took priority over others to work from home from the very start of the pandemic and still remain at home almost two years later.

Reports were also created to identify those who were self-isolating, those who had contracted Covid and those who had been in close contact with the disease so that the appropriate care could be given.  All of the measures has helped to increase the amount of goodwill within the organisation and processes have been reviewed to ensure more rigour is applied to those abusing their position, with advice being provided by Legal Services which was needed for such an unpresidented situation as a pandemic.

There is a risk that this goodwill could be damaged as the government has decided that the police would not receive a pay rise this year despite other emergency services ie NHS and the Fire Service receiving a pay rise above the rate of inflation.  The reason given was the government wanted to be ‘fair’ in terms of pay rises, however, this does not sit well when the police received a three year pay freeze in 2012 followed by a pay rise capped at 1% for the next three years which already meant that police staff and officers had already received multiple pay cuts over the years when you consider inflation and this would be another cut.  Also, if the government wanted to be fair, the police should have got a pay rise before the fire service as their demand and risk had reduced during the pandemic whereas the risk to the police had increased as, like the NHS, they could not keep social distancing measures.  This is currently being fought by the union and Police Federation with possible strike action being considered for police staff.

Acknowledgement to the commitment of the police during the pandemic was made by the Chief Constable with a commendation being presented to everyone within the police service at Dyfed Powys Police, however, this will go little way to pacify staff and officers if a pay rise is not received, particularly as staff and officers have had to maintain the service for almost two years with limited resource.   

In addition to this, the police have had to introduce a new policing model which was implemented in November 2021, due to pressures on funding, resulting in a reduction in the number of officers on the frontline.  It is anticipated all of these factors will lead to the perfect storm.

The new Chief Constable is very much aware of these issues and is currently holding regular ‘Dial into the Chief’ meetings via Teams to listen and act on concerns raised by those attending the meeting.  Everyone is invited to these meetings which is really good for morale as the Chief appears to be listening!



