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1. Introduction
This study explored Amanda Pritchard's attempt to gain recognition within the NHS following the Covid-19 Pandemic. Emergent leadership is a novel management structure that allows leaders to emerge naturally from inside an organisation rather than appointing managers to departments as was historically done. This leadership style shifts perspective, supports the creation of culture and builds trust. This assignment emphasises the significance of management and leadership approaches. Managers are critical to the success of teams and enterprises, and there is a higher demand for adaptive leadership. Managers play a critical role in inspiring their employees to meet goals while enhancing labour productivity and achieving a healthy work-life balance. The conclusion of this assignment will be a perspective on how the theories I've discussed have helped me reflect on my own leadership style.

2. Difference between leadership and management

2.1 Leadership Defined
An example of leadership is inspiring a group of individuals to work together to achieve a common objective. In a corporate setting, this may entail directing workers and colleagues with a strategy to meet the company's needs. (Ward,2020).

2.2 Management Defined
Management is the administration and coordination of tasks to achieve a goal. Administrative operations include establishing the organization's strategy and coordinating staff efforts to achieve these targets using existing resources. Management is the term used to describe the hierarchical structure of employees within an enterprise.
Management is about communication, planning, organisation, and it includes leadership. To be a good manager a person would have a good comprehension of the company's goals and how to direct personnel, sales, and other operations toward meeting those goals. (indeedEditorialTeam,2021)

2.3 Difference between Leadership and management?
The ability to persuade others to attain a common goal is defined as leadership. Leadership is an important part of management, but it is not the same as management. The goal of management studies is to make the best decisions possible. It's about completing tasks by working together and through others. It can be found in a variety of locations, such as schools, hotels, athletic arenas, and corporations (Surbhi,2018).

In the article (The many challenges for leadership, 2021) refers to the Government’s ability to control Covid 19. The King’s College of London research shows that the views of UK government managing the pandemic largely deteriorated throughout the crisis. This could reflect a poor combination of leadership and management because it appears that objectives were not met or were not realistic. 

However, if the matter is put into context, there are fewer hospital admissions and deaths than there were at the start of the pandemic, and this has been a direct result of mass immunisation. Therefore, over time the change reflects good leadership and management to control the pandemic within a short time, less than two years. 

The same article sites an example of poor leadership and management. Poor leadership is reflected Through the insufficiency of "popularity" of social care in the Department of Health and Social Care (DHSC), and that to find solutions officials must identify the "relative lack of experience and knowledge of social care" within the DHSC and senior positions of the NHS.
The article goes on to explain that Covid highlighted inadequacies in the care sector through “Inadequate staffing, a loss of test results, obstacles in gaining PPE [personal protective equipment], and also the structure of healthcare setting to allow common living hindered exclusion and infection prevention and control, as well as the ability to sustain covid at bay,” (Pring,2021).
These are examples of bad management. 

Since technology is developing and the UK population is expanding, NHS management and leadership must improve. As a result, the NHS must continue to evolve in order to deliver a service fit for the future within next ten years. Frontline employees, patient groups, and government officials must work together to establish a visionary but realistic NHS Long Term Plan.. (NHS,2020)

3. Effective Leadership styles
The first and most important criterion for a successful company is a competent CEO. Leaders that are truly effective use a mix of styles of leadership or adhere to a single plan. Transformational leadership is one of the most effective leadership methods. Transformative leaders motivate and inspire their teams by utilising effective coordination and communication to get them on the right track. They set high goals and expectations for all employees, resulting in a higher end product. The appropriate style is determined by an organization's culture and vision (Insight.com,2019). 
3.1 Authoritarian leadership 
Autocratic leadership, frequently known as authoritarian leadership, is a style of management where a single individual has complete judgement authority and control over his or her subordinates. An autocrat makes decisions on policies, processes, and group objectives with little or no input from his or her members of the team or followers (Sales, 2022). This type of leadership is shown through Pritchard’s decision to implement changes to an already stretched workforce.
Leaders that follow an autocratic philosophy make decisions without consulting their employees. They are and seem to have a clear understanding of where they and their audience are going. They frequently direct their employees without explanation as to what to do and how to do it (Study.com,2022).
Authoritarian Disadvantages - One of the most significant flaws or disadvantages of authoritarian leadership is that it would be inappropriate for situations in which insights and inputs must be evaluated through interaction (Janetpanic.com,2021). An example of Pritchard’s authoritarian flaw would be shown from the “muted enthusiasm” and “disquiet” responses from the experts.
Authoritarian Advantages - Authoritarian leadership has the advantage of being well-suited to situations where a work team lacks significant expertise. An authoritarian leader's job is to use his or her knowledge or skill to guide unskilled people (Yeung,2020). 
3.2 Democratic 
This type of leadership, which is typically defined as a leadership style in which members interact more actively in decision-making, is a type of leadership in which members of the group participate more substantially in decision-making. This type of leadership can be seen in a variety of contexts, such as private businesses, schools, and government agencies (verywell.com,2022). For example, as the NHS is funded by the government, Pritchard looks at changing the system to a “sustained and progressive evolution.”
Democratic leadership makes decisions based on the input of the entire team. While the leadership may occasionally deviate from the team's suggestions, they almost always sought out and consider everyone's perspective.
According to democratic ideas, everyone should be participating in the political process. They plan to give authority to their employees. We will appreciate our employees, listen to their suggestions, and motivate them as needed. We will respond with empathy, thoughtfulness, and kindness (IndeededitorialTeam,2021).
Democratic Disadvantages –The following are some democratic drawbacks: Delayed in decision-making: When compared to autocratic leadership, decision-making and execution are delayed since more than one individual is involved in the decision-making process. Incompetent executives: Because power is diffused, incompetent executives cannot be exploited (Bankofinfo,2021).
Democratic Advantages – The benefits of a Democratic leaders are Discussions or involvement in decision-making: When workers or employees are informed or partake in decision-making, they are satisfied. 
Boost production: Because employees are aware of what is happening on in the company, employees are motivated to produce much more.
Competencies are fully utilised: Employees are given the chance to fully exploit their abilities (Bankofinfo,2021).
3.3 Laissez-faire
Different leadership is a style of leadership in which the leader takes a back seat and delegated decision-making to the group. According to research, this sort of leadership leads to decreased levels of production among the group's members (verywell.com,2021).
Philosophy of leadership who are Laissez-faire provides the team and the leader equal power. In fact, such leaders will frequently give no direction to his or her group, instead allowing people to work as and when they see fit. Instead of managing their team's day-to-day operations, the leader focuses on high-level issues.
Every staff, they believe, wants what's best. They plan to put my faith in them to make good judgments and meet their own needs. When asked, they will offer advice, but otherwise, they will devote their time on high-level tasks. They shall act in a trustworthy and honest manner (IndeedEditorialTeam.2021).
Laissez-faire Disadvantages - Role uncertainty: In some cases, the laissez-faire approach leads to a lack of clarity in group interaction.
Poor team involvement: Laissez-faire leaders are frequently perceived as unengaged and disconnected, which can contribute to a lack of group cohesion (Coloursnewyork,2021).
Laissez-faire Advantages - Employees with laissez-faire leadership have the authority to make decisions. When employees are much more competent than the boss, the laissez-faire approach is appropriate. Staff become more proficient and trustworthy as a result of it.
Laissez-faire leadership encourages innovation in the workplace. Because if a leader provides people independence, they start taking new proposals for the company with regard fresh ideas.
Whenever a leader strives to set up new links for the organisation, unique outer concepts and skills are introduced in, empowering staff to work in current trends. As a result, networking aids the company's growth (commercemate,2022).
4. Effective leadership skills
Effective leaders are essential to any company's success. This would aid in the building of strong firm teams and the successful fulfilment of projects, campaigns, and other job duties. An effective leader has self-confidence, open communication, and managerial ability, as well as new and imaginative ideas, persistence even in the face of failures, determination to take risks, willingness to adapt, and strong judgement and fortitude in times of crisis. Strong leaders have outstanding interpersonal and communication skills, and anyone can learn to exercise and improve their leadership abilities (IndeedEditorialTeam,2021).
[bookmark: _Hlk99401040]On the job, most people have seen the effects of both effective and incompetent leaders. Strong leaders enhance job satisfaction, establish a great work atmosphere, and assist their team in overcoming hurdles. Strong leadership is also pervasive, motivating others to reinforce positive leadership attributes in their own job (IndeedEditorialTeam,2021).  Leadership in healthcare has been proven to reduced mortality rates, greater care outcomes and experience, and improved staff wellbeing and morale, according to reports and research.
View of the increasing realisation that almost all workers must be leaders at a certain level, healthcare institutions are refocusing their efforts on strengthening and building around powerful and effective leadership throughout their services (Royalcollegeofnursing,2022).
An example of a leadership quality would be to understand the makeup of a team and how to play on individuals’ strengths to hit a target. For example, Pritchard is expected to bring opportunities and progress to the NHS through her decisions. 
Another example of effective leadership skill is when a leader can bring a team together. This can be seen through the 2012 fragmentation due to Lansley reforms. This created competition between healthcare facilities. For Pritchard to be an effective leader she must bring the “local authorities and the NHS back together”. 

5. Leadership style in covid-19 era and other emergencies in NHS
5.1 Context of covid-19 era and other emergencies in NHS 
Covid -19 has had a substantial effect on the quality of healthcare of individuals with chronic illnesses. The research results are consistent with NHS Digital data, that shows a significant drop in Outpatient visits in late March and early April (Charlesworth,2020). Face-to-face consultations have decreased, and telephone and other options have only gradually replaced them. Other types of consultations, such as in clinics or telephone assessment, may not be counted in these figures, and they may reflect a reduction in the number of individuals contacting their GP.
The coronavirus (COVID-19) pandemic has caused a significant increase in mortality and has been a huge shock to the NHS and social care systems. The Health Foundation have started producing a number of statistics and analyses in over the last week, highlighting the different components of COVID-19's effects as things emerge. How COVID-19 has affected NHS treatment and services to people who have different health issues is among the key issues we've started investigating into. A few main topics is starting to emerge (Charlesworth,2020).
The COVID-19 pandemic has altered our perceptions of the function of leadership. Several leadership styles, such as Transformational/Agile/Transactional are required to address the challenges highlighted above. 
Pritchard uses transformational leadership as an example of how he addresses the issues mentioned above. Pritchard understood that Covid-19 had left the NHS in desperate need of reform. As a result of the pandemic, employees had to adjust their priorities and learn to solve problems and think critically. Pritchard attends to both the emotional and physical needs of her staff, as well as encouraging and fostering an ethical work environment. 
As a result of the upheaval, current leaders are rethinking their positions. There has been a shift in the perception of important employees, and what the leaders want might frequently be subjective. As a result, changes have been made in the NHS, corporations, and other institutions including education. Employees have also re-evaluated their priorities. A shift has happened as a result of many employees prioritising their health and family. Leaders may discover that work is no longer a top priority for many individuals. In terms of decision-making power and focus, there has also been a shift. As employees become increasingly self-reliant, supervisors are turning over responsibility to the specialists who are accomplishing their daily tasks (Kennedy,2021).
Covid 19 has put pressure on the NHS as there are issues with capacity and intake. Sajid Javed has predicted that waiting lists could potentially reach 13 million patients. The article also states that Pritchard understands that the workforce is “exhausted”. Decision-making leadership has also been put to the test. Numerous non-essential procedures have been prolonged as a result of shifting government guidelines on projected healthcare demands (British Journal of Hospital Medicine, 2020). The importance of adaptive leadership has become the forefront to decision making in the NHS. 
To summarise, the pandemic will continue to be a period of change and a period of study for researchers. This worldwide crisis not only had an impact on the general public, but it also compelled organisations like the NHS to ensure that their personnel could adapt, think critically, and work together when necessary. A successful movement requires transparency and strong leadership.
6. Leadership Theories in COVID-19 
The Great Man Theory assumed that leadership was an intrinsic approach. This meant that leaders are born and not made. As this was a theory from the 1840s, where men dominated the medical employment field this was a concept that was accepted through both the military and the Western world (David L. Cawthon, 1996). As we have travelled into the 21st century we understand that both genders are integral to the NHS. Therefore, this style is outdated now. There are many courses, degrees and training providers that offer support and guidance to anyone looking to get into the medical field.
Moving into the late 1940s-1950’s the behavioural theories emerged. This changes the perception of readers as it concluded that leadership can be taught. This is evidence to the thousands of courses around the world that help various people from different backgrounds reach into leadership and management within the NHS. The extent to which target leaders are viewed as effective in task-related leadership roles, ensuring the quality of industrial processes is reduced by their people orientation (Gartzia.L, Baniandrés. J.2016).
In the 1960’s the contingency theories showed us that there is no single way of leaders. All leadership styles should be based on the situation (Fiedler, F. E. 1993).  This is the most adaptable approach when reviewing the past, current and future leadership styles following the Covid-19 pandemic as we understand that adaptive leadership is integral to changing circumstances and situations. 
7. Ethical leadership
Ethical leadership is defined as leadership that is oriented on appropriate behaviour based on mutual respect for principles and morals, as well as many other people's freedom and respect (indeedEditorialTeam,2021). Integrity, sincerity, loyalty, as well as equality are all important elements in ethical leadership.
Companies can benefit from ethical leadership because it empowers workers to be inspired and remain faithful to the industry's principles. Ethical leadership, according to research, means higher workforce satisfaction and reduced turnovers.
[bookmark: _Hlk99403027]Ethical leaders should act ethically and professionally in all aspects of life throughout time, even if their behaviour is not always visible to their staff. Ethical leadership can indeed be awkward and uncomfortable, as when an individual is terminated for just using company property for personal gain. Trying to maintain your honesty, however, is essential.
Ethical leaders have a rigorous sense of morality and are aware of their surroundings. Leaders must know what they're looking for and be aware of their very own principles, otherwise the companies become the next victim of the financial scandals. Ethical leadership, on the other hand, continually exhibits but also encourages behaviour’s that is founded on principles and respect for the rights of others.
Leadership that is both ethical and effective is not incompatible. Some individuals oversee’s and manage according to ethical concepts which are implemented into another management paradigm. Ethical leadership, is from the other hand, emphasizes focussed on establishing an ethical agenda within the company and guiding it properly (indeedEditorialTeam,2021). 
The basis of the NHS system was to provide free healthcare to all and is fundamental to life in the UK. Reform can be seen as a “detriment” to the UK population. People argue that current reforms to the NHS amid the covid 19 is just “wrong timing”. Efforts should be with surviving and moving forward with the NHS and not reform. 
8. Reflection
Description: I learned about the various applications of leadership and management in this module. This reflection was enhanced using the Gibbs Model (Figure 1). When I was examining the benefits and drawbacks of various theories, it helped me to consider how issues in the workplace and in the social realm would need to be handled. A leader who has not been trained in the most recent procedures, for example, may find it difficult to deal with novel ideas and behaviours. The Pandemic of 2019 was a watershed moment for leadership and management. This is where Covid 19 spread over the world, putting a strain on medical facilities (The Lancet, 2021). This epidemic put strain on the NHS in the United Kingdom, forcing leaders to alter and adapt to the new environment. As the UK returns to "regular life," we recognise that the lives of individuals affected around the world, particularly those in management positions within the NHS, will never be the same. They must be forward-thinking, and "natural born leaders" will have to develop new skills. The people who are now training to work for the NHS must understand how adaptable they must be.
As I progressed through this research and began writing my project, I began to feel relieved that doctors and nurses, as well as management, were not following their usual routines and timetables. After going through a severe medical situation that was exacerbated by Covid 19, I'm only now realising how many adaptive decisions my consultants and family members had to make.
I've looked at a variety of theories in this semester, from the Great Man hypothesis (1840s) through laissez-faire management methods. This helped me to see the benefits and drawbacks of each style. It's also helped me figure out who I am as a person. I find that I am a strong leader in certain situations that I have previously encountered, but since my health has deteriorated, I have found it difficult to adapt to new situations. This includes scenarios such as delegation within a team where people are assigned roles based on their strengths, as well as understanding how important individual pairs work well together and bring out the best in each other.
There are numerous other leadership styles that I have researched, two in which I found interesting were the Pacesetting leadership style and the affiliative leadership style.
When leadership or from is viewed from the front, pacesetting leadership is used. Expecting quality performance from the team with less management and emphasising outcomes above everything else are characteristics of a pacesetting leadership style (Harappa Learning Private Limited,2021). Leaders that set the pace value quick growth and a fast-paced, vibrant environment. When a team is happy and fulfilled, they are more likely to produce excellent results. Harappa Learning Private Limited However, when pacesetting leadership regularly demands top-notch performance from employees and establishes strict timeframes and project schedules, people are more likely to sense burnout and tiredness (Harappa Learning Private Limited,2021).
Affiliative leadership, on the other hand, is visionary, coaching, democratic, commanding, and has a direct impact on workers' emotions. This style's most well-known characteristics foster emotional bonds between workers and their subordinates (interObservers,2021). Professionals provide positive but critical feedback to their direct reports. Individuals also congratulate colleagues who meet team objectives, no matter how big or small they are (Leadershipahoy.com,2021). However, problems can arise, such as leaders avoiding conflicts that they may be forced to create. If one of the team members is underperforming, the affiliate leader is likely to overlook it. (Futureofworking.com,2022).
The power of hindsight is enormous. When I worked at One Stop Shopping Centre as a centre manager, I was asked to lead in a variety of critical activities and responsibilities. This includes coordinating the gathering of data in order to create reports. This necessitated me speaking with store managers from all throughout the mall. To keep track of the progress of my job, I frequently produced a timeline of occurrences. My responsibilities also included managing mall promotions, such as charity and community events. This meant that depending on who I was speaking with, I had to adapt my leadership style. I discovered that I needed to be more direct with outside organisations because they were required to follow a set of criteria as visitors. Looking back, I'm glad I was able to switch between being a democratic and adaptive leader.
I first perceived Pritchard as a woman attempting to take charge and not necessarily needing to tackle all the issues that came up in the article when I first read it for this assignment. On reflection, she is planning for the future, and I recognise that, while people are worried about COVID-19, it is something we will have to live with and use our knowledge of what went well and what we could have done better to improve our NHS in the future. We must be adaptable in our leadership and management, and we must not be resistant to the adjustments that are required.

9. Conclusion
Managers are important to the success of teams and businesses, and the Covid-19 pandemic has increased the demand for adaptable leadership. Throughout this research, we've discussed the benefits and drawbacks of various leadership styles, as well as how they've been successfully applied in scenarios across the UK in the twenty-first century, particularly in the NHS. The NHS's leaders have been subjected to growing pressure and challenges. Workers have been able to work harder than ever before while simultaneously responding to constantly shifting patterns and shifts because to this shift in leadership. More training is needed for managers, and potential must become a permanent part of their leadership style.





















10. Appendix
Figure 1: Gibbs Reflective Cycle 
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