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Executive Summary
This report will be analysing the National Health Services’ corporate responsibility alongside theories such as Freidman and Freeman. It will also have arguments for and against the poster that was created (Refer Appendix A) as well as explaining why things such as the poster are needed. The sources that were used to create the poster are discussed along with the credibility of the information that is on the poster. 
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Introduction
The National Health Service (NHS) is an organisation that covers all medical needs in the United Kingdom; this can vary from mental health services to surgeries. They do not charge people a fee to use their services as they use tax money to fund themselves. Due to this, however, there are limited resources and a high demand for their services which can lead to very long waiting times after referrals, such as appointments with specialists. This report will be analysing the corporate social responsibility (CSR) of the NHS alongside different theories. This links with a poster (Refer Appendix A) that has been made in order to raise awareness for the unethical waiting times to see specialists within the NHS. 

CSR Report
 (CSR) Corporate Social Responsibility is “a business approach that contributes to sustainable development by delivering economic, social and environmental benefits for all stakeholders” (Lexicon, 2017). The social responsibility of the NHS as a business can be seen to be much larger than that of other types of businesses, as it is responsible for the health and care of millions of people. The NHS accounts for various types of medical care and can aid a person throughout their whole life, from maternity care for their pregnant mother, to help with mobility issues in old age. However, without the money and resources available to them, the NHS struggles to meet targets and help out the people it’s designed to cater for. 
The poster was created to outline the social responsibilities of the NHS and in order to assess the issues that have arisen with the length of times that people are on waiting lists. Within the poster there are various waiting times showcased, from Gender Identity Clinics to life changing surgeries. The waiting times for these services can be seen to be not ethical as someone waiting for a life changing surgery should be seen to instantly, however this is not the case. With the NHS taking tax payer’s money to pay for medical care, it limits the availability of funding made available to practices throughout the UK in order to treat people with. This can make doctors less likely to refer people on to specialists unless they are completely certain it is necessary. It could be seen as a positive thing, as no money is spent unnecessarily, however, it also leads to more delayed treatment for patients. 
According to Milton Freidman the shareholders, who are the people who own shares of the stock or business, are the only people who are responsible for the morality of the business (Smith, 2003). The NHS is mostly owned by the government therefore according to this theory they are who is responsible for the unethical waiting times. This theory also states that the shareholders should be doing everything they can to make sure that the business runs correctly and without deceptions. However according to the NHS the maximum legal waiting times have to be less than 18 weeks and when researching personal experiences it comes out that this is not something that the NHS are known for (NHS, 2017).  
In contrast to this, Edward Freeman believes that there are multiple groups of people that are responsible for the morality of the business; these groups are called stakeholders (Freeman, 2010). This means that within the NHS the responsibility for ethics is not solely the fault of the government, but of other stakeholders such as the patients, workers within the NHS and the investors. This theory puts a strong weight on patient and workers availability to make a change, whereas a business’s main aim would be seen to be to make profit. The NHS’s aim would more aim to keep money within the business, rather than generate profit which means that the shareholders will be more aimed to not spending money, rather than improving consumer care. If this is the case for the NHS then it helps to explain the lack of funding in certain aspects of the NHS, and therefore can explain why waiting lists are longer than the 18 weeks law. 
Some people argue that the issues raised in this report are because of an increase in demand for their services. An example of this is the demand for the services at Northamptonshire Gender Identity Clinic, where from August to October 2015 they received a 48% increase in referrals (UKTrans, 2016). The increase in demand causes the NHS to stretch their services which would therefore cause an increase in the waiting lists. This is something that the NHS cannot amend instantly as is would require a large amount of funding to employ more staff and more training for staff. This supports Freeman’s stakeholder theory as the reason for the long waiting lists aren’t solely caused by the business, they are caused by the other stakeholders, the patients. Another argument that supports this is that the NHS does not have enough funding to make the waiting lists shorter. The funding for the NHS comes from tax payers and as there are so many people do not pay tax for various reasons, but still use the services. Another reason there may be lack of funding could be due to people claiming medication that they do not need. 

Conclusion
In conclusion the NHS waiting times are deceptive and unethical thus they need reconsideration and extra work. The shareholders have an obligation to lead the change to improve waiting times, however without the support of the stakeholders no change can happen. In accordance to the company’s corporate social responsibility there is an argument that they are not doing all they can to fulfil it. The aim in the poster is to raise awareness for the length of the waiting times, and with this the NHS may find more of a need to push to shorten those times. 


Reflective Report
The poster I created was to raise awareness for the unethical waiting times of the NHS. I chose this reason because it is something that has personally affected me, and various other people who I am close to. The NHS claims their waiting times will only be 18 weeks maximum for non-urgent referrals; however this has been shown not to be the case. I believe my poster did a good job at reflecting how drastically these waiting times can affect people as the times for each person increased until the final one resulted in death. This is something that is very hard hitting to some people and this alone could influence people’s reaction to the poster. If I could improve on one aspect of my poster it would be the sources my poster was based on. I would have preferred to have first-hand research to prove that the waiting times are longer than what the NHS law states. My research was predominately gathered from online sources such as forums where the patients could complain about their waiting times. I am aware this is not the best source for research as it could have been corrupted, however there were no reliable sources with the information I needed to make the poster. This could be because the law states that there will be no waiting list over 18 weeks and no large company would stand for the law being broken. Over all I feel that my poster completes all my aims and that even though the sources aren’t reliable it’s still a hard hitting poster that could potentially change people’s views. 
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