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Proposal 
 
Cardiff airport is the key transportation hub for the people of Wales as it plays a crucial role in connecting Wales to the world. Due to its size and seclusion, the sustainability in terms of its future business and future employees may potentially be at risk. Throughout this project, the researcher will evaluate the airports operations from its current and future employees' perspective. It will be discussing if the airport is viable in terms of its environmental, social, and economic impact and responsibility. By researching these factors, it can provide more insight into the airports future growth and what recommendations are there for potential employment. 
 
The main research setting for this project will be a case study. A case study is ‘an in-depth inquiry into a topic or phenomenon within its real-life setting’ (Yin 2018). In this research, the ‘case’ in case study will refer to Cardiff airport which is an organisation (Saunders et al 2019). There will only be secondary research being complete throughout this project. As described by Saunders, M., Lewis, P. and Thornhill, A. (2009) ‘The results of research are all around us.’ However, they go on to say that if it is not conducted in a ‘systematic way’ then it simply will not be seen as research. As a result of this, the investigator will be completing the research in a qualitative way by collecting non-numeric data. The Research Onion by Saunders et al (2019) is an excellent way of describing the number of ways in which research can be collected from start to finish and will be used by the investigator throughout this project. 
 
Due to no primary research being conducted, secondary research is a crucial aspect of this project. Secondary research may help to formulate an appropriate conclusion of whether the future employment at Cardiff airport is viable and what the sustainability is like in terms of its business (Mora M., 2022). Although using secondary research may display a lack of accuracy due to not getting first-hand knowledge about the business from current employees, it may be able to answer certain questions to better define the issue. Using academic research may help to understand what other regional airports have used to deal with certain issues being portrayed throughout this project.  
 
The investigator will be collecting an array of online employee reviews as well as customer reviews of Cardiff airport to get an understanding of what the sustainability of the airport is looking like. Due to there being no primary research being completed throughout this project, the investigator will be doing a range of data collections to triangulate their evidence to have more secure facts and can be used in the qualitative research (Noble, H. and Heale, R., 2019). Researching about employee satisfaction using online employee reviews may help to come to conclusions as to why the company performance is high or low (Luo N., Zhou Y., and Shon J., 2016). Using online employee reviews share opinions and experiences of previous or current employees at the company which as explained by Konsgen R. et al (2018) ‘has become an increasingly important aspect for reputation management and for job seekers’ decision-making on where to apply’. During this project, Cardiff airport will be investigated as to whether the employee satisfaction applies to the sustainability of the future business.  
 
Despite secondary research being informative about the opinions of customers and employees, this kind of research is, as clarified by Okumus F. et al (2023), ‘typically used for exploratory research, which often lacks a strong theoretical basis’. This means that for this project, not only is finding academic theory to confirm a point made, but if primary research is also being conducted it will help the investigator gain more access to other data that may not be shared online. 
 
Currently, few airlines fly out of Cardiff airport as well as there being a limited number of destinations available to fly to from Cardiff. Popular airlines that still fly out of Cardiff and provide many destinations include TUI, KLM, and Ryan air. Cardiff airport is Wales’s only airport flying outbound to certain destinations in Europe (Khonje J. 2023). 
 
They were previously known for flying direct to Doha, which made flights to the middle east and Australia much easier for passengers travelling from Wales. The airline paused its Cardiff to Doha route at the beginning of 2020 due to Covid-19 and has since kept it paused until its return which has said to recommence in December 2023 (BBC 2023). Due to the pandemic and passengers unable to fly, passenger numbers dropped by 83% to 188,000 in 2020 compared to previous years of having 1.65 million in 2007 (Khonje J.2023). In 2022, an increased number of international passengers were travelling out of the airport but still continued to be less than pre pandemic.  
 
This project will also be investigating what opinions current employees have on Qatar airways leaving Cardiff airport which has since put a strain on the only airport in the country. It will be investigating how and why Qatar left the airport, and whether there is chance of it returning to the airport.  
 
Cardiff airport has an array of competition due to being such a small airport. Bristol airport is one of its main competitors (Jamishidian H., 2023). This project will be going into depth about the reason as to why Bristol airport is one of the leading competitors for Cardiff airport as well as other nearby airports. It will be evaluating and assessing what mistakes Cardiff airport could potentially be making in order to have such strong competitors nearby. This may then help to come to conclusions for what Cardiff airport could be doing to minimise competition and how they can overcome challenges from being a small and secluded airport where limited airlines fly from.  
 
The Welsh Government also have much to say on this topic due to them purchasing the airport back in 2013 (Gov.Wales, 2024). They bought it for £3.3 million and is not estimated to be worth £6.6 million from the equity investments made from the Welsh Government (Gov.Wales, 2024). They announced how their goals were to develop the airport to ensure all passengers from Wales are able to fly closer to home, they wish to help maximise the growth of Wales’ economy and achieve financial stability for the airport (Gov.Wales, 2024). This project will be investigating and evaluating whether the Welsh Government has made a significant impact on the airport and whether the sustainability of it is sufficient enough to keep running. It will be considering the fact the airport is now publicly owned after being commercially run for years before its purchase in 2013 (Cardiff Airport, 2024). The project will explore if there has been any difference with being publicly owned or what could potentially be done to ensure the airport has sustainability for the future.  
 
Tavakoli, R. and Mura, P. (2018) explain how conducting a netnography study within the tourism sector could potentially provide information on whether the different forms of promotional material may be a contributing factor in ‘mediating visitors’ experiences’. Online review websites can be very influential in determining whether tourists will visit those locations. Websites including TripAdvisor, Trustpilot and others will be considered in this investigation as they provide other visitors with information on their feelings and experiences at Cardiff airport. However, it must be considered if this website is reliable as anyone is able to write statements on there. Glassdoor is another online review website which will be considered in this investigation as it portrays employee reviews of the company and their feelings and experiences towards the management of Cardiff airport (Glassdoor, 2024). 
 
Online employee reviews using the Glassdoor website, may enable the researcher to understand how current employees of Cardiff airport feel towards the company and if the management is sustainable and viable for future employment. By creating employee satisfaction, not only will it be increasing the employment rates for Cardiff airport, but it will create loyal and trustworthy employees who are satisfied in their job i.e., producing better work with increased worth ethic (Gregory K., 2011). Having employees who are hardworking and get recognised for their work (Branham, 2005), will create improved reviews, and therefore encourage more people to work for Cardiff airport. This project will be considering the facts of whether employee satisfaction and online employee reviews contribute to increased future employment. As well as this, the author will be reviewing the sustainability in terms of future employment at Cardiff airport and whether online reviews have anything to do with it.  

This research holds significant importance for the future sustainability of Cardiff airport, focusing on the future employee’s perspective. By focusing on the future careers and employment of Cardiff airport, it will contribute to the existing knowledge on employee satisfaction and on the airports sustainability. This case study will investigate what the complications and issues arise at the airport, by focusing on the strategies they portray as a business and how they may gain competitive advantage over its nearby airports. Due to Cardiff airport being the only major domestic and international airport in Wales (Gov.Wales, 2023), this project is of major significance as it will be investigating its problems and potential recommendations Cardiff airport can complete to improve as a business. 

The findings of this project could potentially discover the strategic decision-making processes at Cardiff airport to enhance the future of the company. As explained by Pauwels J., Buyle S., and Dewulf W. (2024) ‘Regional airports are integral components in the global aviation network’. Cardiff airport is of fundamental importance to Wales as, being the only international airport, it ensures the people of Wales are able to travel closer to home. If the airport were to close, it would make a consequential impact to the country and surrounding area. Regional airports, such as Cardiff, help to strengthen air connectivity and the linkage of countries (Olariaga, 2021).

Due to the fast development of regional airports, they have potential to bring economic opportunities to their country and surrounding areas (Tapiador et al 2008 and Hajek & Grebenicek, 2010). Cardiff airport creates an impact for the economy and social development of Wales and is of much significance. This project will be exploring and reviewing the aspects in which Cardiff airport benefits the local communities as well as offering advice to those looking to fulfil a future career at the airport. 







 
 
 












Case Study 
 
Cardiff airport is currently the national airport for Wales and is the sole airport responsible for inbound and outbound tourism to the country. Being a major provider to the Welsh economy, Cardiff airport support nearly 2,400 jobs in the aviation sector and are contributing over £246 million to the region annually (Cardiff airport, 2024).  
In terms of their viability as a company, Cardiff airports value has majorly decreased since being bought by the Welsh Government in 2013. The airport was valued at £50 million but as of recently is estimated to be at just £15 million (Jamshidian H., 2023). Professor Stuart Cole explains how he thinks Cardiff airport needs to become viable but faces issues with its biggest competitor being only 60 miles away. However, Professor Cole deems that completely writing off Cardiff airport is premature (Jamishidian H., 2023). The researcher suggests that Wales needs Cardiff airport to become an international airport if they are to have a stronger economy, appeal to outside investors and increase the tourism in the country.  

Throughout this case study, it may become evident whether Cardiff airports size and seclusion is affecting the current employees and future careers. The researcher observes that Cardiff airport provides an atmosphere where employees may have increased opportunities for personal interactions with upper management due to its smaller size and reduced number of employees. This may translate into a more cohesive workplace and intensified job satisfaction.  

However, despite this, the career limitations may be an effect of the size and seclusion. By researching and examining employee opinions and reviews throughout this case study, the researcher may be able to gather information into the implications or motivations of current employees looking to find a career at Cardiff airport. It will consist of research that will give an insight into the strategies being used by Cardiff airport to keep job satisfaction and employee motivation. As well as researching into what employees feel could be improved about Cardiff airport and what their opinions are towards potential growth for the airport.  

This case study will critically investigate employee dynamics and the sustainability of Cardiff airport and Wales and whether this is causing their stagnation as a company. The future careers at the airport and whether its competition with other nearby airports has affected its employment and passenger numbers, as well as the feeling and opinions of current and former employees through online reviews on Glassdoor and Indeed.  
 





























Who is Cardiff airports competition? 
 
Regarding competition for Cardiff airport, as previously mentioned, its main competitor is Bristol airport who are located just 60 miles and just over an hour’s drive. As Professor Cole suggests, ‘Bristol airport is swallowing up passengers from Southwest England and South Wales’ (Jamishidian H., 2023). They have a much wider selection of destinations and more carriers including EasyJet, who are Britain’s biggest budget airline. Since losing EasyJet almost 20 years ago, Cardiff airport has lost its competitive edge with Bristol airport as they cannot compare.  

Due to Bristol airport being located in a much wealthier area than Cardiff, the surrounding population are able to take several flights a year from Bristol as well as airlines being more inclined to be based there. It is the airlines decision and not the airports to bring back an airline to an airport (Taborda L., 2019). Due to this, certain airlines will make the decision to be based at an airport if the airport has more operators and see the location as appealing.  

Wizz Air’s departure majorly affected Cardiff airport as now they are seen as an airport that is failing to keep airlines. Former BMI Baby director, David Bryon, explains how he believes Cardiff airport is in the wrong location. He suggests how Cardiff airport is not an attractive proposition for investors as an airport (Owen C., 2023). He goes on to say how the airport is located near the coast which therefore limits its catchment and is too far away from the city. Bryon D. (2023) clarifies that to make an airport viable it must be accumulating over four million passengers annually, but Cardiff airport has never come near this number, with pre pandemic years hitting just over two million. 


As defined by Wiltshire J. (2018) airports are critical for the ‘economic development on local, national and regional levels.’ Morrell (2010) goes to explain that one reason many airports in Europe continue to stay in public ownership is the amount of benefit it can potentially bring to the surrounding areas of the airport. However, this contradicts what both the Welsh Conservatives and Welsh Liberal Democrats have said. They have called for the airport to be re-privatised due to the Labour Government ‘flying the airport off the runway into terminal decline’ says Welsh Conservative shadow transport minister, Natasha Asghar (James L., 2023).  

Between 2003 and 2012, Cardiff airport was privately owned by Spanish company Abertis who then sold it to the Welsh Government in 2013 due to passenger numbers being halved during their ownership and explained how the airport was struggling (Neville S., 2013). During that time, the airport lost 28 international routes which carried more than 1,000 passengers per year. Since being sold to the Welsh Government, Cardiff airport has lost the same number of routes between 2013 and 2022. Cardiff airport is a vital aspect of the Welsh economy but from research is not doing anything the majorly benefit the local community and Wales as a country, due to it being in a too remote place with limited public transport into the city centre as well as having limited routes from outbound countries which limits the number of international tourists visiting (York aviation, 2024).  
 



















What are Cardiff airports strategies as a company? 
 
Cardiff airport has a mission statement of aspiring to be, 
‘An outstanding capital city airport connecting Wales to the World and the World to Wales, whilst delivering an exceptional customer experience’ (Cardiff Airport, 2024). 
According to Leuthesser L., and Kohli C. (1997) having an effective mission statement is a necessity in providing an insight into the company’s identity, direction, and purpose. Strategy statements are vital at showing what the company’s values are but should be kept precise to avoid confusion and showing stakeholders and potential customers what their mission as a company is. Collis D.J., and Rukstad M.G. (2008) implies that a company’s strategy or mission statement should be summarised in 35 words or less to keep it simple what their values are and those with unclear strategies are more likely to fail at portraying what principles are.  

Cardiff airports mission statement comes under these suggestions but suggests that the airport is located in Cardiff’s city centre, which is false. Cardiff airport is located 27km from the city centre, on the coast in Rhoose, Barry (Coll F., 2022). It also gives the perception it connects Wales to the world and the world to Wales which could be argued as misleading due to them only travelling direct to less than 10 destinations in Europe (Sky Scanner, 2024). However, on the contrary, Cardiff airport provide direct flights to Amsterdam where passengers can then travel direct to over 260 destinations globally (Flight Connections, 2024). 

According to Porter M.E. (1997) a company that performs similar activities to its competitor then it lacks a distinctive and authentic strategy. From this theory, Porter created the five forces model to help businesses improve their strategic decisions by understanding the competitive dynamics of their sector (Porter M.E., 1997). Cardiff airport must become unique from its competitors, Bristol airport, if they wish to improve and increase their passenger numbers as well as bring back more routes to multiple destinations. Due to being a smaller airport, they have increased competition as the majority of the UK airports provide many more destinations and airlines. However, they are the only airport in Wales which makes the population more inclined to travel from Cardiff as it may be more convenient to go.  

In terms of talent management, this could be an action they take to gain competitive advantage over nearby airports. Training current employees to becoming exceptional in their department may have a major effect on the company. Not only will training current employees reduce costs and time to hire but it can create improved employee engagement as well as creating satisfied and happy employees (HiBob, 2022).  

One way to help improve Cardiff airports strategies is to hire a strategy consultant. External strategy consultants are professionals hired by a company to help identify their weaknesses in management methods and strategies. They may suggest alternate ways of managing employees or improving certain departments by hiring people excellent in their field (Whittington R., 2012). However, in contrast to this judgement, strategy consultants may not be viable as they lack the personal connection with employees and by bringing in external hires, it may give existing employees more intention to leave. Hiring externally, can increase expenses for Cardiff airport due to having to train new employees as well as having to pay extra people. According to Ginsberg A. (1989) managers who hire strategy consultants and expecting them to improve short-term profits instantly may find themselves disappointed with the outcome. Instead of hiring new employees who are already excellent in their field, training current ones will reduce these expenses and enhance employee involvement (HiBob, 2022).  
 
 












Online employee reviews of Cardiff airport 
 
Employee reviews are important to any business as it gives those managing the company insight into how well previous employees enjoyed working there as well as salary reviews and benefits. One platform that highlights this is Glassdoor. Glassdoor allows employees to express their positive and negative experiences and aspects of the company and enables them to offer feedback to management. As explained by Symitsi E., et al (2021) if former employees express their reasonings for their departure, there is a likely hood that current employees may leave for similar reasons.  

According to the Cardiff Airport reviews on Glassdoor, it has been rated with 2.2 stars with only four reviews altogether. These reviews are dated from 2019 to 2023. All these reviews consist of advice to management stating varied reasons as to why the airport need improvement. One review dated from 2020 states how a current employee, working as an electrician at the airport, feels there is ‘good working relations across multiple departments’, however they feel it is ‘badly managed by upper management’ (Glassdoor, 2024). A more recent review from a current employee, working as a security agent, expresses how they feel the job is satisfactory, however the hours are long, the pay is poor, and the management is inadequate (Glassdoor, 2024). A review was made from a former employee at the airport, and it stated how they previously worked as a HR advisor. They go on to explain how the management is not familiar with the HR team and how they have little time to train their own team. However, they provide some positives of the job, with free parking at the airport, hybrid working, and discounts on flights.  

Although the employee rating for Cardiff airport is extremely poor, there are only four opinions from current or former employees on this website, so are not providing an accurate rating. Another website that provides employees with an opportunity to review their experience working at the airport is Indeed (Indeed, 2024). The rating on this website was slightly higher than on Glassdoor, with Cardiff airport having 3.5 stars and thirteen reviews. The reviews are extremely mixed on Indeed, with some expressing how badly they were treated and others saying it was an exceptional job. One review from a former customer service agent, stated how they thoroughly enjoyed working at the airport and expressed how lovely their colleagues were, how the hours and wages were good as well as being an enjoyable and professional workplace (Indeed, 2024). However, despite this favourable review, others wrote how the management team is extremely poor and how managers are ‘constantly interfering’ with daily work as well as allowing certain employees to work the ‘bare minimum’ where others must work extra hard for promotions (Indeed, 2024).  

These online reviews suggest that current and former employees of Cardiff airport are either extremely dissatisfied in their job and have not had good experiences working for the airport or they had a remarkable experience working for the airport and are pushing others to apply. This range of opinions may be hard for current job seekers to gather their own opinion of the airport, due to their not being a levelled agreement and opinion on these review websites. There are one of two ways in which a job seeker will go as they may be taken back from these reviews and look elsewhere, or they may be enticed to apply and would rather gather their own opinion on the airport.  

A study conducted by Zhang Y. et al (2023) stated how the ratings on an organisation from online employee reviews, affected the way beginner job seekers viewed the organisational prestige and their applications intentions. Lim et al, 2006, supports this point and goes on to explain how employee reviews work in the same way as customer reviews. If a customer is new to a location, they will therefore look on websites such as TripAdvisor and trust other reviews made by customers. Therefore, those seeking a job in a new field or industry, will simply research about the organisation and examine other employee reviews to find out what their opinions and experiences are before applying.  

Online employee review websites are key to finding out more information about certain organisations. Due to employees being opposed to answering internal review forms because of the concern their identity will be known by upper management and treated accordingly to their review, online review sites are done anonymously (Lauritsen, 2019). Therefore, current employees can provide their accurate opinions on the organisation.  

On the other hand, employee reviews may be biased in the sense of a limited number of people providing their opinions. Marinescu et al (2018) explains how online review may be subject to false accusations as only people with extreme opinions feel more obliged and motivated to posting reviews on their experiences in an organisation whereas those with moderate opinions are not publicly reviewing the company. The results may also be biased due to fact former employee reviews are more positive which as according to Koncar, P. and Helic, D. (2020) suggests that over time the exasperation decreases. Former employees tend to forgive and forget over time and then create reviews based on their current feelings and opinions towards the airport, whereas current employees will produce reviews based on their opinions whilst still working there.  
 






















Welsh Government on Cardiff airport 
 
Cardiff airport provides a crucial part of the transportation infrastructure in Wales. The Welsh Government recognises the airport's importance in developing the economic growth and connectivity for Wales (Evans R., 2020). However, the airport's size and seclusion may raise concerns and queries about its impact on career opportunities within the tourism sector. 

The Welsh Governments views on Cardiff Airport is that it is a strategic asset to the country with notable economic potential (Senedd Cymru, 2020). They recognise the airport's role in the tourism sector and the government has had various debates to invest further into Cardiff airport to support its development. Since becoming publicly owned by the Welsh Government, Cardiff airport has undergone many improvements and developments with a mission of amplifying the customer journey (Cardiff Airport, 2024). These developments included introducing new airlines which increased the route availability, improving the car parking and terminal surroundings, as well as re-furbishing the airports infrastructure (Cardiff Airport, 2024). These were all improved back in 2013 when the airport was bought; however, since then the airport has decreased the number of airlines currently flying out and with that came the limited route availability.  

During the 2020 Welsh Government debate on Cardiff airport, there were a plethora of opinions and proposals presented by members of the Senedd. Rebecca Evans, Minister for Finance and Local Government for the Welsh Labour Party, proposed that the National Assembly for Wales recognised that Cardiff airport benefits both the economy and society of Wales, as they support over 1700 jobs and the ‘£250m of gross value-added benefit it brings to Wales’s economy’ (Evans R., 2020). Evans also added how the airport is crucial for Wales’s trading economy, especially post-Brexit, and encourages the Senedd to agree to support Cardiff airport as a high quality and low carbon public transport hub in Wales. Darren Millar, who is a Clwyd west Constituency member for the Welsh Conservative Party, presented the first amendment suggesting that Cardiff airport should return to the commercial sector at the earliest convenience, with its strategy plans to include investment in the airport’s infrastructure, supporting route development to create a direct link to the USA and Manchester as well as developing a new marketing strategy and improving transport. 

However, Darren Millar proposed these amendments and received a higher against vote for his suggestions from the Senedd (Business Senedd Wales, 2020). Those who were at attendance of this debate voted for the suggestions to not go ahead for multiple reasons which were not listed. Although these suggestions were not approved, Rebecca Evans presented her motions of which included calling for the UK Government to further increase ‘competitiveness by supporting the cost of regulation at the UK’s smaller airports’ (Evans, R., 2020). Cardiff airport is in desperate need of support from the UK Government due to the minimal routes and airlines that travel from there as well as the aged infrastructure and remote location. Her motions were approved and voted For from the Senedd during this debate.  

Route development means encouraging new airlines to an airport which essentially increases the number of routes that airport can operate to (Halpern, N., and Graham A., 2015). It can have multiple purposes which include, but are not limited to, attracting new routes with new airlines, existing airlines, and influencing lowering the fares of some routes, upgrading aircrafts as well as potentially changing schedules (Halpern, N., and Graham A., 2015). This would likely benefit Cardiff airport as it could increase several types of destinations they fly to as well as increasing passenger numbers as those living in Wales and those local to the airport would choose to fly from there over other airports, therefore boosting its competitiveness. 

As stated in the debate, Darren Millar explains how Cardiff airport should be improving its marketing strategies in order to develop the airport. This is needed if the route development process would be implemented as they must be able to define the catchment area, create a growth forecast for potential routes and choose feasible airlines to operate the routes (Halpern, N., and Graham A., 2021). For an airport to diversify and develop their company, airport marketing must be implemented. 

According to Halpern, N., and Graham A. (2021) airport marketing frequently reaches out to a larger scale of customers, targeting not only the passengers or airlines but the airport workers who included the buyers, sellers, and providers of the aviation services for an airport. They all have a massive impact on the surrounding areas economic and social development by providing jobs and improving the airports routes and airlines they carry (Halpern, N., and Graham A., 2021). 

Due to the smaller size of Cardiff airport, career opportunities may be limited for those in the tourism or aviation industry seeking new and diverse experiences. Employees currently or seeking to work at the airport, may face constraints in career progression due to the narrower scope of operations. It may also impact the employee satisfaction as those looking for progressions in the industry may fall short working at Cardiff airport. On the contrast, the smaller scale of the airport could offer advantages like increased teamwork and more of a sense of community as there are only a small number of employees so more of an opportunity for collaboration (Cardiff Airport, 2024).  

The Welsh Government provides little information about their opinions and suggestions towards Cardiff airport as limited debates are taken place discussing the future of Cardiff airport and what it means for the careers there. The Welsh Government acknowledges the need for improvement at Cardiff airport and is inclined to call upon the UK Government for support with the cost of regulation at smaller UK airports which is often done across Europe in order for airports to remain and increase the competitiveness by introducing new airlines and routes to diversity the airport.  
 













Business sustainability of Cardiff airport 
 
Due to the size and seclusion of Cardiff airport, the future sustainability of the business may be at risk. Adler N. et al (2013) explains how regional airports are often affected by the insufficient funds required to cover the costs of the airport as well as limited airlines given and minimal infrastructure. As a consequence of regional airports being in such remote areas, they occasionally rely on ‘artificially created demand by governments or civil aviation authorities’ (Adler N. et al, 2013). 

In this case, it is the Welsh Government that provide services referred to as Public Service Obligations (PSO). An example of a Public Service Obligation route was Cardiff airport to Anglesey (Gov.Wales, 2022). The Welsh Government funded this route, spending up to £3 million each year for this service. The Deputy Minister for Climate Change, Lee Waters, explained how the publicly funded air service for this route will not resume due to the Covid-19 pandemic. They go on to say how this service will not be viable for the economy or the environment of Wales and due to passenger levels being predicted to not return to a level that makes this sustainable, they are investing the money into improving public transport in North Wales instead (Waters L., 2022).  

The future of Cardiff airport is a crucial aspect to not only them sustaining a viable company, but to enhance the growth if the regional economy. According to Durrani T.S and Forbes S.M. (2004) ‘the growth of the regional airport is seen as an important indicator for the prosperity of the region’. So, the growth of regional airports has a major impact on the surrounding regions economy and social development. In order to sustain Cardiff airport, the business managers must be continuously innovating and observing other nearby airports to survive and keep up a successful airport (Durrani T.S. and Forbes S.M., 2004).  

Hiney N et al (2020) demonstrates how the well-being of regional airports in the UK are becoming majorly divided in terms of there being more successful large regional airports that are also accompanied by smaller more vulnerable airports. This suggests that Cardiff airport is a vulnerable smaller airport due to only seven airlines operating out of there (Flightsfrom.com 2024). Due to Hiney’s findings, Cardiff airport is being more separated from the larger airports in the UK as they cannot compete with them in terms of infrastructure, airlines, and passenger numbers. 

A comparative study was conducted for the efficiency of Avinor’s airport operations (GAP, 2012) and found that in 2002, airports were regarded as profitable with just 200,000 passengers per annum, but in 2010, most regional airports were unable to operate with such little passengers. In 2010, it was considered that regional airports were only profitable when reaching 800,000 passengers per annum. Cardiff airport received only 837,000 passengers in 2023 (Calder S., 2024). This suggests that Cardiff airport is barely being regarded as profitable and needs to see big changes in the next few years if they want to keep the airport running.  

Larger UK airports have made it more difficult for small regional airports to compete with them. Airports such as Heathrow and Gatwick offer more frequent services to a wider group of destinations around the globe. A more frequent service has now become one of the most important ways for airports to compete in a market where there are fewer regulations i.e., Cardiff airport (Graham B. and Guyer C., 2000). Due to Cardiff airport lacking the demographics and number of passengers flying out to support more frequent flights, it makes it harder to sustain and compete with larger airports further away in the UK (Graham B. and Guyer C., 2000). 

The growth of Cardiff airport is fundamental to not only the increase of passengers and trade, but for the expansion effects for population and employment in the region (Ralphs E. et al 2020). This then suggests that the expansion of Cardiff airport will bring in more for the local economy and the variation of air services would therefore increase the social development in the area (Mosbah S. and Ryerson M. S., 2016).  

Gudmunsson. et al (2014) explains how an airport can increase their size and capacity through adding more passengers and/or employees, moving their supply to other airports and enhancing their efficiency. However, Ralphs (2020) study of small regional airports suggests that airport expansion may not always guarantee improvements. There are debates as to whether expansion does provide developments for regional airports as it has been claimed there is ‘net benefit’ that comes with amplifying small airports (Cidell, 2014). However, more ways in which an airport can increase its demand is air route development and increasing new connective networks to increase the variety of destinations (Ralphs E et al 2020). This will encourage more local people to use Cardiff airport rather than other nearby airports. 































Does accessibility affect regional growth for Cardiff airport?

A study conducted by Ralphs E. et al (2020) explained how the transport modes may account for the limited regional growth of smaller airports. It is also possible that if public transport is lacking frequent routes, the commute for employees working at the airport may potentially stop them from pursing a future career at Cardiff airport. 

Some employees and passengers rely on buses and other modes of public transport to commute to work or get to the airport for a flight. Due to Cardiff airport being located outside of the city centre, it becomes more difficult for those to travel into the airport as public transport access is limited. The Cardiff airport buses run to the city centre every 30 minutes (Ralphs E. et al 2020). This is a fairly good time scale as it gives people direct access to the train station in Cardiff and those visiting Wales can access the city centre. The bus takes approximately 1 hour 30 minutes but only costs around £3.40 one-way (Coll F., 2022). 

However, although this bus takes passengers or employees to and from the airport, there is no bus that accesses Swansea centre. This means that the connections for a wider range of passengers is severely limited (Ralphs E. et al 2020). By having limited access to public transport, encourages more employees and passengers to either fly out of a different airport or use their own vehicles which then becomes a sustainability issue. 

Re-development of the accessibility could see potential increases in the employment rate and passenger numbers at Cardiff airport. Improving the accessibility at Cardiff airport could see increases for the economic development of the surrounding region and therefore if invested accurately, could create economic growth patterns from the developments (Fageda et al 2018; Burghouwt and Redondi, 2013). 

By investing the money received by the economic growth in the surrounding region of the Vale of Glamorgan, more employees will be able to access Cardiff airport or other job sites more efficiently. This will then see more people enquiring about potential future careers at Cardiff airport from all around Wales and the south-west of England. Improvements for road infrastructure from the m4 to the airport, will see an increase in market competition from nearby airports as Cardiff becomes more easily accessible (Ralphs E. et al 2020). 

It is important to note the public funding Cardiff airport receives for any improvement to the operations of the airport. Some of their main funders include Cardiff Capital Regional City Deal, European Agricultural funds, and the Welsh Government (Vale of Glamorgan, 2017, Robertson, 1995). However, to fund the development of transport and economic business, Cardiff airport would be in need of a considerable amount of public funding to attract this type of business into the area (Vale of Glamorgan, 2017). As noted by Evans (2019), the schemes for all this public funding could be looked at as more of a ‘vanity project’ for a political stance rather than encouraging people to visiting Wales and experience the local culture. 






















Has Covid-19 affected the future of Cardiff airport?

The covid-19 pandemic led to numerous issues for airports, with revenue and traffic loss and having to completely stop operations (Colak O., Enoch M., and Morton C., 2023). Cardiff airport saw major implications to their organisation due to the pandemic. At the beginning of the pandemic in 2020, the Welsh Government provided financial support to help support the airport from long-term consequences (International Airport Review, 2020). The global travel restrictions saw no commercial passenger flights operating out of Cardiff airport in April 2020, with only freight and emergency flights being taken out of the airport (International Airport Review, 2020). The Welsh Minister for Economy, Transport and North Wales, Ken Skates, announced that they would give Cardiff airport the minimum amount of extra funding to help protect the airport and ensure it was still available for emergency medical flights (Skates K., 2020). 

There was a drop in commercial passengers flying out of Cardiff of 87% in 2020 (Bovenizer N., 2023). However, they were looking to recover from the pandemic with their five-year rescue and restructuring plan, that consisted of hiring two financial and transport experts to its board to help boost its growth and relationships with airlines. This therefore led to a 60% recovery of passengers in 2023 compared to 2020 (Bovenizer N., 2023). 

Airports during the pandemic, however, seen a decrease in the number of international passengers which severely affected their secondary spend income. Regional airports found that most international leisure passengers spend more in Food and Beverage, shops and duty-free at the airport, so the lack of these passengers was the biggest challenge they faced (Colak O., Enoch M., and Morton C., 2023). 

The severe lack of international passengers travelling out of Cardiff airport, saw Qatar airways pull out of the airport. Qatar airways suspended their service from all UK routes at the beginning of the pandemic but has yet to return to Cardiff (Barry S., 2024). Qatar airways was one of Cardiff airports largest airlines to fly out of there and provided them with 94,000 passengers from March 2019 to February 2020. This created a major impact for the employment at Cardiff airport as all employees working for Qatar inside the airport lost their jobs and had to relocate (Barry S., 2024). They also lost Wizz air during this time too. Wizz air cut their agreement with Cardiff airport in September 2022. This airline brought in 13% of their capacity at the airport (Barry S., 2024). 

Little information is known about employee redundancies from the beginning of the pandemic to now (2024). However, what is made clear is how the staffing presence at Cardiff airport was reduced to only essential cover needed during the start of Covid-19 (UK Parliament, 2020). Over half of employees working at Cardiff airport were given 100% of their salary due to furlough from the Welsh Government (UK Parliament, 2020). This signifies, no employee completely lost their job, though, more research and evidence must be done in order to gather information if there have been employee cuts due to Covid-19. 























What is the future for Cardiff Airport?

In 2023, Cardiff airport created a ‘2040 Masterplan’ with the aim of transforming the airport with operational excellence and creating more of a focus on their team and passengers (Cardiff Airport, 2023). 

Cardiff airport’s core passengers are those that live within Wales and the South-West of England (Cardiff Airport, 2023). As previously mentioned, the accessibility and connectivity to Cardiff airport from the Vale of Glamorgan and surrounding region is a major issue for those visiting Wales and those travelling to the airport. These include passengers and employees whose main mode of transport is either the bus or train. Throughout this masterplan, Cardiff airport created, they emphasise on addressing and improving this known issue. Their plans to improve this are helped massively by the M4 relief road around Newport as well as removing the tolls on the seven bridge so that those travelling by road can easily access the airport without the heavy traffic build up (Cardiff Airport, 2023). 

Despite only receiving 837,000 passengers in 2023, pre pandemic, Cardiff airport saw over 1.6 million passengers inbound and outbound in 2019 (Gov.Wales, 2020). Their aim for the next 20 years, is to expand their infrastructure so they are able to receive more passengers annually.  They intend to build a new terminal which will allow for a sustainable low carbon infrastructure and to provide the required upgrades to the airport in a more efficient manner (Cardiff airport, 2023). Their goal is to engage with current and future passengers more frequently to understand their needs and the demands of new customers. Halpern N. and Graham A. (2017) conducted a study on the performance and expectations for smaller UK regional airports. They found that generally, larger airports have a more beneficial and significant relationship with passenger capacity and output, as well as the commercial revenue and combined operating costs at airports consisting of 3-5 million passengers. For smaller regional airports serving less than 3 million, the situation becomes less certain due to fluctuating passenger numbers and there has a weakened relationship. 

Throughout the Masterplan, Cardiff airport explain how their aspiration for this development is to improve employment and commercial offer within the region of Cardiff. They envision that with this expansion and improvement of Cardiff airport, it will achieve significant economic growth for Wales and attract employment opportunities to Cardiff airport and the surrounding region (Cardiff airport, 2023). They focus minimally on the employment opportunities for Cardiff airport and briefly mention the subject. The main objective of this Masterplan is to accentuate the fact, the expansion of Cardiff airport will help to better the local economy and surrounding region. 

Although much emphasis is made towards the impact Cardiff airport will have on the economy in the future, studies show that the relationship between the economy and air transport can be ‘bidirectional’, meaning there are different opinions as to what impact the air transport industry has on the economy (Hu et al, 2015; Marazzo et al, 2010). This suggests that there is no certain agreement on whether the aviation business has much effect on the economy (Green, 2007; Zhang and Graham, 2020). By Cardiff airport having a catchment area of the whole of Wales and South-West England, it is possible that the economic effects of the airport could occur outside of potential catchment area (Lieshout, 2012). Cardiff airport’s catchment area overlaps with Bristol airport’s catchment area, both having part of South-West England, which means that it is made difficult to point out the impact of a certain airport (Pot F.J. and Koster S., 2022). 

This Masterplan, although not much is mentioned about the possible future careers, does go on to explain how with the expansion, more jobs will be supported by the airport (Cardiff Airport, 2023). Employment will be supported both directly meaning ‘in airside and landside functions’ (Cardiff Airport, 2023) and with the wider aviation supply chain. They explain how they will be supporting related businesses in the nearby region in order to grow the aviation business of Cardiff airport. Expanding the route network of the airport, will therefore enable local businesses to access markets globally and influence higher value inward investment which can then support employment for Wales’s most important tourism industry (Cardiff Airport, 2023). 

Therefore, the future careers and employment for Cardiff airport majorly depends on the sustainability of the business and whether it will be viable in the future years to come. With this 2040 Masterplan, Cardiff airport could see major development for not only the surrounding catchment areas but could create a more diverse global market for Wales. By expanding Cardiff airport and potentially exploring the funding from the Welsh Government, the future careers could be a major success, not just for employees inside Cardiff airport but for those businesses in the surrounding regions. Bringing in more international visitors, creates more employment opportunities for the people of Wales. 
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Appendices  
 
Ethics form - 
 
 
The main research setting for this project will be a case study. A case study is ‘an in-depth inquiry into a topic or phenomenon within its real-life setting’ (Yin 2018). In this research, the ‘case’ in case study will refer to Cardiff airport which is an organisation (Saunders et al 2019). There will only be secondary research being complete throughout this project. As described by Saunders, M., Lewis, P. and Thornhill, A. (2009) ‘The results of research are all around us.’ However, they go on to say that if it is not conducted in a ‘systematic way’ then it simply will not be seen as research. As a result of this, the investigator will be completing the research in a qualitative way by collecting non-numeric data. The Research Onion by Saunders et al (2019) is an excellent way of describing the number of ways in which research can be collected from start to finish and will be used by the investigator throughout this project.  
   

The investigator will be completing exploratory research which as described by Stevens, R. E. et al (2006) those who are conducting exploratory research must embrace a relaxed and malleable attitude to fully understand what ‘lies beneath the surface of what they are learning’. Due to this definition, the investigator will be conducting netnography and academic research. As indicated by Wengraf T. (2002) ‘Remember you are learning to go ‘in depth’ rather than speed through the shallows!’.  
   

This investigation will consist of subjective research methods. Subjectivity will be important as the participants writing the review on the online websites may desire to express their opinions about Cardiff airport whereas they may also want to just state the facts given to them and what information the data shows (Phillips, D.C., 1993). 
   

The investigator will also be collecting secondary data like netnography, where online reviews will be looked at and critically analysed and compared to information collected from primary data. This project will consist of a case study, a professional video, and a professional output to conclude this investigation. Included in the professional video will also be what Cardiff airport needs in order to create long-term sustainability for the business and the advice from online academic research.  
     

Currently, few airlines fly out of Cardiff airport as well as there being a limited number of destinations available to fly to from Cardiff. Popular airlines that still fly out of Cardiff and provide many destinations include TUI, KLM, and Ryan air as well as others. Cardiff airport is Wales’s only airport flying outbound to certain destinations in Europe (Khonje J. 2023).  


They were previously known for flying direct to Doha, which made flights to the middle east and Australia much easier for passengers travelling from Wales. The airline paused its Cardiff to Doha route at the beginning of 2020 due to Covid-19 and has since kept it paused until its return which has said to recommence in December 2023 (BBC 2023). Due to the pandemic and passengers unable to fly, passenger numbers dropped by 83% to 188,000 in 2020 compared to previous years of having 1.65 million in 2007 (Khonje J.2023). In 2022, an increased number of international passengers were travelling out of the airport but still continued to be less than pre pandemic with Despite secondary research being informative about the opinions of customers and employees, this kind of research is, as clarified by Okumus F. et al (2023), ‘typically used for exploratory research, which often lacks a strong theoretical basis’. This means that for this project, not only is finding academic theory to confirm a point made, but if primary research is also being conducted it will help the investigator gain more access to other data that may not be shared online. 
 42% fewer. This project will also be investigating what opinions current employees have on Qatar airways leaving Cardiff airport which has since put a strain on the only airport in the country. It will be investigating their feelings towards the airline pulling out and whether there is chance of it returning to the airport. However, Cardiff airport is popular with the Amsterdam route and passengers can then travel internationally from there.  


If the investigator of this project is not able to obtain any interviews with employees at Cardiff airport, secondary research will become the main source of research. This project will be written on Cardiff airport but more specifically the careers within the airport. The case study will be investigating employees’ intentions to leave or stay and why this is. If the careers are sustainable long term or if they are constantly looking for new employees to fill jobs. It will be looking at whether the company is viable and if they are potentially looking at shutting down the airport. The sustainability of Wales and Cardiff airport is a major factor as to if the airport will suffice in the long term. On the Cardiff airport website, they explain how they aim to make a sustainable positive contribution and impact to the local community as it is where their customers and team live and work, so it is vital they support the region (Cardiff airport, 2024). 
    Included in secondary research will be a netnography study of Cardiff airport. Tavakoli, R. and Mura, P. (2018) explain how conducting a netnography study within the tourism sector could potentially provide information on whether the different forms of promotional material may be a contributing factor in ‘mediating visitors’ experiences’. Online review websites can be very influential in determining whether tourists will visit those locations. Websites including TripAdvisor, Trustpilot and others will be considered in this investigation as they provide other visitors with information on their feelings and experiences at Cardiff airport. However, it must be considered if this website is reliable as anyone is able to create an account and post anything on there. Glassdoor is another online review website which will be considered in this investigation as it portrays employee reviews of the company and their feelings and experiences towards the management of Cardiff airport (Glassdoor, 2024). 
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