Human Resource Management
(LCMB7000) 
Assessment 2 –Reflection
Learning and Development 

Moodle code-(CMB7000)
Lecture: Mohamed Asim
Dobrinka Kiryakova-Student number 1818047



Introduction to Human resource management   Learning and development. 

. Learning and development it’s a term used to describe everything in a business and their HR strategy. Which it does to encourage professional development among its employees by providing them with the necessary training, different courses, and different development programmes, online or in person learning. Usually, although describe mainly its responsibilities of the human resource management who is usually taking the care of the company.
 The strategy is varying from company to company, and they can be different. For example, the corporate company to small companies the strategy it carry out in different ways. The larger company usually have more layers of senior management, and they invest more in the manager training to help them develop new skills, that are specific to their leadership role. In a small fast-growing business, the team is often working outside of their comfort zone and often there implementing new skills, like a social learning This learning take place just by working with team members which has skills and experience, which we cannot see like a formal incorporate learning, it's looked like more continuous learning oh we can say they're learning without even realise in it. Learning and development strategies and practise is described as the aim to ensure that people in the organisation acquire and develop required knowledge, skills and competence is they need to carry out their work effectively and advance their care to their own benefits in the organisation. The term learning and development has largely replaced that of the human resource development at least for practitioner. Recording to (Armstrong, p281). The definition of strategic human resource development Recording to (Walton 1999, p82) And (M. Armstrong,2014, p281), It's a strategic resource development which involves introducing, eliminating, modifying, directing, and guiding process, that all individuals in the organisation received all skills, knowledge, and competence to undertake so they can carry the future task which is required by the organisation. The strategic learning and development are aligned to the business strategy off learning and development. The process of learning and development it’s how people and organisation learn the concept of the learning the strategy in the organisation. how they are planning and implementing the process qualities and developing the necessary skills for the managers generally. The learning process by which person is acquired and develop knowledge skills and capabilities behaviour and attitudes, it involves the modification of the behaviour with the more formal methods of helping people to learn more in and outside the workplace.

Conclusion 

To summarise the key points related to the topic learning and development in human resource management, we can say that learning and development is the critical aspect of the human resource management, this is focus on improving employee’s skills, knowledge, and ability to perform accordingly on the ongoing process. in organisation training programmes. coaching mentoring it’s another learning opportunities to keep learning and development. On practise can benefit both employee and organisation in several ways sentence increasing employee engagement, high job satisfaction, improve productivity and better performance ,under dictation the human resources management it is  a strategic approach that is involve attracting developing, and retaining skilled, and motivated workforce. Effective management approach can help the organisation to achieve their business objectives, and to have talented, and committed workforce. In conclusion learning and development in human resources management it’s a crucial component of the organisational success. By investing in these areas’ organisation can force the positive work culture, and change in the performance, and achieve organisational goals.

Reflection 
After attending classes of the human resource management, I can confidently say that I gain valuable skills that will enable me to excel in my future career. The programme and the classes were very comprehensive and covered a wide range of topics including talent and management performance, management employee retention, and workforce planning. My tutor is being very knowledgeable and experienced, and they presented the information in engaging and practical way. One of the most important things that they learned during the teaching time. Was the significant significance of performance management it's critical for ensuring that employers are meeting their goals, and it can help identify areas where employees need additional support and guidance. These classes provide me with several tools in techniques for effective performance management, including setting SMART goals, providing constructive feedback, and conducting regular performance evaluation. One of the most important things that I learned during the glasses is significance of performance management it's critical for ensuring that employers are meeting their goals, and it can help identify areas where employees need additional support and guidance. The classes provide me with several tools and techniques for effective performance. Another key takeaway from the glasses is that keeping talented employees it's a critical aspect of any successful business, and the glasses provided valuable insight of how to design effective retention strategies. For instance, regular feedback, recognitions, and career development opportunities well highlighted as a key component of the effective retention strategy. In conclusion attending the human resource management classes was incredible valuable experience for me. I believe that the skills and knowledge I acquired during the classes will enable me to be a more effective HR professional and contributes significantly to the success of my organisation. During the classes and the presentation, I gain new skills, like a communication and how to present well, in front of the audience. 
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