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[bookmark: _Toc511942377]1.0 Introduction 

Sainsbury’s is well-known and the second largest supermarket retailer in the UK. Sainsbury’s is under the LSE (London Stock Exchange) and FTSE 100 index register the Sainsbury’s. As Sainsbury’s (2016) notes, Sainsbury’s is founded by John James Sainsbury in 1869. It serves its customers more than 1,415 outlets over the world and more than181, 900 employees are engaged with Sainsbury’s. As of 2017, the revenue of Sainsbury’s is about £26.224 million. On the other hand, the net income of Sainsbury’s is near £377 million (Sainsbury’s, 2016). In addition, as of 2017, the operating income of Sainsbury’s is approximately £642 million. 
While visiting to Sainsbury’s the cultural organization’s visible aspects shown the complete recognizable of uniforms that the staff wore. On the other hand, the layout of the Sainsbury’s store has its own persona. However, the veiled aspects of Sainsbury’s are on the attitudes, values, beliefs, styles of behaviour that makes the friendly environment. Sainsbury’s includes six values which are great service drive sales, individual responsibility, getting better every day and respect for the individual. Human resource and business activities develops the organizational culture of Sainsbury’s that includes the strategic workforce planning (Sainsbury’s Annual Report, 2017).
This assignment is mainly focuses on the critical thinking and the assignment is divided into two parts. The first part of this assignment is critically evaluated the impact of beliefs, attitudes and values in the workplace. On the other hand, the second part of this assignment is identified the management theory relevant to my role as a duty manager of Sainsbury’s. 
[bookmark: _Toc511942378]Concept of critical thinking 
According to Anderson and Silva (2016), the term “Critical thinking” is a kind of skill of a human being by which a person can think rationally and clearly about what that person want to believe or do. Then, critically thinking skill encompasses the skill in the person that helps him/her to involve in independent thinking or reflective thinking (Paul and Elder, 2015). As Brookfield (2016) notes, a critical thinker is capable to recognize the logical links among the ideas, to construct, assess or identify the opinions, to distinguish the mistakes/inconsistencies, to solve different problems in a systematic manner, to recognize the importance of relevance of the ideas and to reveal on the reasoning of a person’s own values, beliefs and attitudes.
On the other hand, the critical thinking skill is not about the matter of gathering information. However, an individual is not being a good critical thinker if he/she has sharp memory as well as knows many facts (Clay-Warner and Robinson, 2015). Then, both positive and negative events initiate the critical thinking skill. Thus, critical thinking is rational and emotive. The ‘figure 1’ is outlined the critical thinking as follows:

[image: Afbeeldingsresultaat voor critical thinking]
                            Figure 1: Critical Thinking Source: Lecturer Notes (2018)
As Hudson (2016) notes, rationality is the characteristic of a good critical thinker and they are always looking for the real facts. They look for the genuine information (such as different conflicting facts) to verify their personal reasoning and beliefs). A good critical thinker’s goal is to discover the true facts not to authorize their personal beliefs. Moreover, they also have the ability to find out their wrong. After that, they are very open to reviewing their reasoning. On the other hand, a good critical thinker is some quality characteristics (including empathetic, fair and open-minded). In addition, they can give importance to other persons as well as can visualize the viewpoint, values, reasoning and assumptions of other persons. Furthermore, they do practice different characteristics (including logical skills) and identify the issue they want to know. According to Fisher (2016), a good critical thinker is logically self-sufficient, courageous or strong. They try to make them fit in any kind of inquiry as well as thinking over different social obstacles. Additionally, critical thinker does not apply the socio-centric partiality but practice great qualities such as cross-cultural, universal, fair-minded etc. However, socio-centric partiality creates while persons uncritically take the prejudices and beliefs as that is dominant or authoritative view of social group (including nation, religion, and so on). The ‘figure 2’ is outlined the raw materials of critical thinking as follows:
[image: Afbeeldingsresultaat voor critical thinker]
             Figure 2: The raw material of Critical Thinking Source: Lecturer Notes (2018)
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2.0 Critically assess the impact of beliefs, attitudes and values on own workplace behaviour 
[bookmark: _Toc511942380]2.1 Explain the difference between beliefs, attitudes and values

The theory of Beliefs, Attitudes and Values is the intellectual constancy theory that specifies the values, attitude or beliefs of the persons which must be in the harmony with each other (Paul and Elder, 2015). This theory also describes the importance of the values, attitudes or beliefs of a person (Rokeach, 2016). Moreover, it is also significant to appreciate the components of this theory to represent how values, beliefs and attitudes are connected with each other.
Beliefs 

A belief is something is feeling true for a person (Paul and Elder, 2015). However, belief of a person may be irrational and unproven. Such as, the world is round or there is a life after death is believed by me is unproven or irrational. Moreover, beliefs are the observations which are seemed to be true. We have the abilities to believe more things as a human being. As Anderson and De Silva (2016) notes, beliefs are mainly divided into two main categories. These are: a) central beliefs that are very difficult to change as these are central to the existence of the individual and these beliefs are very significant to the individual and b) peripheral beliefs that are very easy to change as these are not very important to the individual.
Attitudes 
Both positive and negative feelings on the people, things or ideas are included by attitudes. It is the method by which a person expresses his/her values or beliefs by behaviour or words (Paul and Elder, 2015). For example, a person feels very upset when he/she knows about the airplane crash. Thus, it is the unfavourable reaction from him/her to this topic which is shown by beliefs, behaviour or feelings. On the other hand, a value is the measure of importance of a person that joins to something. The values are usually revealed in our way of living such as I value the members of my family (Anderson and De Silva, 2016).
Values
Values are a kind of beliefs which are very significant to an individual to direct their way of living, and this is the important part for a human life (Paul and Elder, 2015). As a n individual has many beliefs or values but he/she mainly have comparatively some values as they contain those beliefs which are very significant to live their whole life. Both positive and negative feelings on the people, things or ideas are included by attitudes. It is the method by which a person expresses his/her values or beliefs by behaviour or words. For example, a person feels very upset when he/she knows about the airplane crash. Thus, it is the It unfavourable reaction from me to this topic which is shown by my beliefs, behaviour or feelings. As Kraemer (2016) notes, values are mainly divided into two parts such as a) instrumental values and b) terminal values. Such as, taking a degree from the USC is seen as the terminal value because the person who takes this degree thinks that this degree is very necessary for his/her.
However, the theory of Beliefs, Attitudes and Values gives a great solution for the Attitude Behaviour Discrepancy. First of all, attitude of the subject to the object has to be determined, and next, the same subject’s perception of a particular situation must be controlled. In accordance with the theory of Beliefs, Attitudes and Values, a subject reveals the specific attitude in the situations in that the behaviour is attached to the attitude which is rewarded (Anderson and De Silva, 2016). Similarly, a subject does not reveal the attitude in the situations whereas the behaviour is penalized. 
[bookmark: _Toc511942381]2.2 Explain the impact of workplace attitude and behaviour 
Customer satisfaction 
The behaviour or attitude of the employees of a business organization impacts the satisfaction level of the customers. As Allen (2016) notes, a staff of a business organization give more effort to support a consumer to solve a problem can make the good image on the organization from that customer. However, staffs of a business organization do not give time and effort to support a consumer to solve a problem can make the negative image on the organization from that customer. Thus, it is the core duty for a duty manager of the organization to train its staffs about the better customer service to achieve the goal of the organization and create brand image of the organization.
Organisational performance  
Behavior or attitude of the employees reflects the performance of the business organization. If an employee of a business organization does not do his/her duty properly and does not help the customers to sort out any kind of problems, the performance of the organization is going down. As Carden (2015) notes, the way the employee do his/her work and behave in the workplace can result as the bad or good profitability of the business. Thus, it is significant for the duty manager to manage its staffs properly and give them effective training.
In terms of Sainsbury’s, Sainsbury’s recognizes their staffs that who are performing better in the workplace. Sainsbury’s creates the secured working environment the staffs. As a result, they can share their behavior, values, attitudes and beliefs. Sainsbury’s staffs are come from several cultures and backgrounds that help Sainsbury’s to provide appropriate incentive to encourage its staffs. Moreover, Sainsbury’s gives efficient training on equality and diversity to its staffs. Thus, each of the employees can respect others’ culture, attitudes and beliefs. Finally, organizational culture of Sainsbury’s encourages its staffs to share the beliefs, values, behaviors and cultures which develop both organization and staff performance (Sainsbury’s Annual Report, 2017).
Interpersonal skills
An interpersonal skill of the Sainsbury’s manager is the great matter for the development of the business organization. Being capable to efficiently solve different problems, communicate and do work with others is the great quality of a manager (Hayes, 2016). The staffs that have the behavioral problems (including being non-communicative and anti-social) can be the disruption in the organization. These problems destroy the morale of the customers of a business organization.
Corporate image 
Staffs of Sainsbury’s are usually showing the image of the company and do their work in a systematic way. Such as, if an employee of an organization attends to a conference of a business and not success to present the presentations can reflect the business organization badly and also himself/herself.  Thus, it is significant to understand the things that reflect the organization very nicely (McQuerry, 2018).
[bookmark: _Toc511942382]2.3 Critically assess the impact of beliefs, attitudes and values on own workplace behaviour  

It is not enough to have the experience from the learning in accordance with the Kolb’s learning theory. It is significant to reflect on the experience, develop the knowledge based on new concepts or ideas that can be used to the new circumstances in the life. 
As a manager the beliefs develop from the experience, reading, hearing as well as thinking. As a manager every manager must develop the values from the beliefs that can both incorrect and correct while associated with the evidence. The correct evidence and experiences strengthen the values as well as belief. Such as, a customer desires to be the devoted customer. However, his/her son rejected it but his father is very serious to be the devoted customer. Thus, it is very thinkable for the values or beliefs of a manager to vary the overtime while manager meet the experiences which will help his/her to overcome this problem. On the other hand, some believe that these are the exceptional thing or miracle from the God.
As a manager, the manager must give support to the customers that reflect the personal values, attitudes and beliefs in the supermarket retailer (including Sainsbury’s). Such as, manager of Sainsbury’s give support to the customers as like family members as the values which he/she have gained from the childhood. Manager of Sainsbury’s always consider that “Treat others like a way I want to be treated". If a person treats other persons positively than the positive attitude obviously come from them for that person. Conflicts between the colleagues of a business organization are created because of each person’s own attitudes or beliefs. From this experience it trained the manager that though there are many differences but it is necessary to solve the problems by handling all the situations that will help to gain the positive result. Thus, teamwork is very essential part for every business organization.
Be a duty manager in a business organization, it is essential to work efficiently to recognize the beliefs or beliefs as well as to know the importance of values or beliefs which is influencing the employees of an organization. On the other hand, it is necessary to be professional to leave the personal values beyond the relation of employees and staffs. Every so often while manager is doing work he/she think on his/her own beliefs or attitudes. 
As a duty manager, the values or beliefs affect the attitude or behaviour of manager in all the situations and the values or beliefs can be different to others in different occasion. Managers of Sainsbury’s always give value to the integrity and honest people and believe that it is significant for their own personality because to be with the positive helps me to take a positive attitude in them.
 Manager of Sainsbury’s usually must ask the team members for information and the information is usually related with the performance of them which they are gathered from a certain time period. They have established their responsibility in the workplace as well as tried not to blame other persons of the business organization because it creates conflictions between the members of the organization. Moreover, managers also have gathered experience and knowledge from the skilled person to understand different issues which are happened in the organization. However, they do not take knowledge from the person who is not able to give me knowledge properly.
Furthermore, managers must support the staffs who is very honest as well as give more time in his/her work to finish the task properly. However, they do not motivate the staffs of the organization that lies to the managers and do not respect the values, beliefs and attitudes. The behaviour or attitude of manager may be de-motivated them but it is also necessary to do this because it realizes them to do work properly. Moreover, manager teaches them to be honest and careful with his/her work to gain the positive outcome and help the business organization to achieve the brand image. Then, manager also understood that he/she wanted to belief them and took them time to observe them how they try to develop themselves. In addition, managers organized for a meeting to do meeting with the employees. They also tried their best to motivate the staffs as a duty manager of the business organization. Additionally, they asked them to set them as the role of duty manager and made them think that what they can do if they were manager. Managers must tell them to be honest and give knowledge no to tell lie. If they do mistake, they must tell the truth. Thus, as a duty manager, the values, attitudes and beliefs impact on the development of the workplace.
[bookmark: _Toc511942383]3.0 Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes and values.  
[bookmark: _Toc511942384]3.1 My role as a duty manager in the workplace (Sainsbury’s) 

As a duty manager of Sainsbury’s, the manager must be very responsible with his/her work.  Moreover, the manager is very much obsessive to do better and appropriate things for Sainsbury’s. With the hard working the manager of Sainsbury’s take pride from Sainsbury’s to go ahead in the future. As a duty manager, he/she deliver good works in the Sainsbury’s which can develop its business in the supermarket retailer in UK. In addition, he/she is very supportive to support the employees and other member of Sainsbury’s as well as he/she is very active and willing to give response to any person of the organization who faces problems.  As a duty manager, the manager is always friendly and generous to do any kind of management work in the organization. Furthermore, the manager feels happy to make sure the employees that they will be appropriately rewarded for their work. As a duty manager of Sainsbury’s, the major roles of manager are described as below: 
a) Helping to apply several effective organizational policies
b) Managing the cleanliness of the organization or store
c) Overwhelming the reports of sales productivity of Sainsbury’s to the employees 
d) Taking the responsibility of the several activities of Sainsbury’s as well as handling a team to meet the needs or expectations of the customers
e) Looking for the approaches to develop the services of Sainsbury’s through the customer’s feedback
f) Showing good performance to deliver practical activities for the development of Sainsbury’s 
g) Keeping the workplace secure from an kind of problems 
h) Trying to deal with the cash, inventory, stock and maintain store activities 
i) Dealing with the conflictions of the employees and complaints or queries of the customers. 
j) Building better relations with the staffs and line manager so f Sainsbury’s
k) Maintaining the health and safety issues in Sainsbury’s to develop its business
l) Giving proper training to new employees and also the existing employees on the products and services of Sainsbury’s 
m) Ensuring the satisfaction level of the customers with the products and services of Sainsbury’s and make them feel valuable
n) Helping the customers in different ways to make them satisfied 
o) Showing the punctually and do my work politely as well as make the payment system appropriately for the customers 

[bookmark: _Toc511942385]3.2 Different management theories 
There are different types of management theories including system theories, contingency theory, bureaucratic management theory, scientific management theory, behavioural/human relation approach which are described as below:
System theories 

The system theory was first established by the biologist Ludwig von Bartalanffy in 1940. Further, in 1964 this theory was established by Ross Ashby. However, the biologist Ludwig von Bartalanffy responded contrary to the reductionism. A set of elements or objects which co-operate to gain a particular goal is known as system (Beven, 2016). System theory’s aim is to find out the constraints, dynamics, conditions of a system and clarifying different principles (including measure, purpose, tools and methods) in a systematic way. These principles can be applied or discerned to the systems of each field or level to gain the enhanced productivity. There are several subsystems of a business organization such as work groups, departments or units of the business, employees and facilities. These subsystems help to provide a method to analyze, think and understand about the organizations properly. In terms of Sainsbury’s, by creating the system theory helps the employees to work in together effectively in the large system of a business organization. As Choudhary (2018) notes, success of the organization is depended on four things (including dependence between the subsystems, synergy, interconnection in the organization and the environment in the organization) which are believed by the system theory. There are some main parts of system theory. These are environment, goal, input, control, output, feedback and process. As Luhmann (2016) notes, six dimensions are included by the system analysis which are: (a) Clarity-ambiguity, goals-examine, localization-global, simplicity-diversity; (b) interdependence’s degree of the system’s parts; (c) internal structure differentiation’s degree-observe from simple to complex, centralized-decentralised; (d) vulnerability’s degree from the outside pressure (such as customer, community and political control); (e) perspective of time; (f) resistance or stability to change. Though this system theory has a knowledgeable application but it cannot be used in the practical situations. Moreover, it does not provide any techniques or tools for analysis work.
Contingency theory 
[bookmark: _GoBack]As McAdam (2016) notes, the Contingency Theory’s main statement is there is not a single way to monitor a business organization. There are both internal and external limitations which will change what is actually the better approach to lead a business organization. On the other hand, it mainly relies on the condition to identify the best approach (McAdam, 2016). Moreover, it is knowledge in that the structures and control system of Sainsbury’s can choose by the managers which rely on the external environments characteristics in that must acclimatize to gain the demands. As Contingency Theory (2018) notes, in the contingency theory, the external environment’s characteristics influence the ability of Sainsbury’s to gain the resources. On the other hand, to exploit the prospect of achieving access to threaten the resources and managers has to permit the departments of Sainsbury’s to control or organize their activities or events in the better way to permit them to attain the resources. Structure of the organizations relies on the business environment in that the organization works. The ‘figure 3’ is outlined the contingency theory as follows:

 (
Characteristics of the external environment
Determine the design of an organization’s structure and control systems
Organizations in stable environments choose a 
MECHANISTIC
 structure (i.e., centralized authority, vertical communication flows, control through strict rules and procedures)
Organizations in changing environments choose and 
ORGANIC
 structure (i.e., decentralized authority, horizontal communication flows, intra-departmental cooperation)
)
                        Figure 3: Contingency Theory Source: Lecturer Notes (2018)
Bureaucratic management theory
Max Weber was first established the bureaucratic management theory. This theory contains two main parts. These are organizing a business organization in hierarchy and having the clear distinct rules to support the business organization as well as the members of it. As Caramela (2018) notes, this theory operates Sainsbury’s in the effective method that is recognized as Weberian bureaucracy or bureaucratic management theory which is described by the German sociologist Weber. Max Weber stated that the bureaucratic management theory highlighted the business organizations’ necessity to work in the rational method rather than pursuing the irrational emotions or “arbitrary whims” and the managers or owners’ intentions.

Scientific management 

Frederick Winslow Taylor was established the scientific management theory. Owners or managers of Sainsbury’s should extent the business productivity scientifically as well as fix better target for the employees to gain the goal. Then, scientific management theory needed the managers of Sainsbury’s to discover several things of the employees of a business organization (Sandrone, 2018). It controlled the system of piece-rate in that the employees were waged or salaried for their work output but not for the time duration they worked. Moreover, Taylor assumed that the management’s main object should be secured to develop the success for the business organization, combined with the huge success of every worker. This theory is the procedure of joining several organizations’ aspects scientifically by applying different scientific techniques (including management, analysis and research). As Suppe (2016) notes, this theory described different roles of the administration section as well as concentrates on the supervision of the work instead of the people, specializations of work, control’s span, task analysis, cost accounting, training and personal selection. Finally, this theory concentrates on the structure of Sainsbury’s and the top-down management level. 
Behavioural/ Human relation approach 

Behavioural management approach is also known as the human relationships movement as it states the work’s human dimension. As Perry (2018) notes, theorists of behavioural approach assumed the human’s good understanding and behaviour in the workplace (including conflict, motivation, group dynamics, expectations and enhanced productivity). The behavioural or human relation theory to managing was created in the century of 1930 as the reaction beside the organizations’ mechanistic view and human nature’s pessimistic view recommended by the classical method. Moreover, behavioural method maintains the people who are emotional instead of economic-rational beings; business organizations are the supportive systems of the society instead of the mechanical issue (Akrani, 2011). Sainsbury’s is collected of rules, and norms, formal structures, formal practices and different processes. Moreover, behavioural theory focuses on the employees but not focuses on the task of Sainsbury’s. Finally, this approach highlights the flexibility, personal awareness and individual contributions of Sainsbury’s. 
[bookmark: _Toc511942386]3.3 Management theories relevant my role in the workplace 
Behavioural/ human relation theory 

Behavioral or human relation theory supports me a lot to make secured or safe environment for the workplace in where the employees feel comfort or valuable to share their ideas and opinions. Then, this human relation theory supports me to inspire or motivate the workers to reveal on their behavior or work and encourages them to be productive in the workplace. Moreover, as a manager the manager must train the employees how to work together in a team. In place of helping or encouraging them the manager also give effort in where skills of them will be appreciated. This creates confidence in the workers and inspires them to deliver new idea that helps to make collaborative and transfer thinking. On the other hand, the manager had helped by Maslow's Hierarchy of needs theory in different ways. This theory helped the manager of Sainsbury’s to think about the motivation, development and training of the workers of a business organization. Moreover, Maslow's Hierarchy of needs theory helped the manager of Sainsbury’s to create the environment of the workplace safe and secure which enables the workers and other members to accomplish their self- actualization and encourages them to do work properly in the organization.
Contingency Management Theory

Contingency management theory helps the manager of Sainsbury’s to make decisions relied on the business organization’s situation. Then, proper action can be taken by the Sainsbury’s manager relied on the several aspects of the present condition of the business organization. Moreover, the Sainsbury’s manager needs to apply the leadership method which contains the workers’ participation and helps me to develop my leadership skill. After that, this theory helps the manager to encourage the employees to be productive in the workplace. This theory is supports the Sainsbury’s manager to do their work effectively or efficiently to deal several issues as well as maintain to develop the productivity of the business. The previous duty manager of Sainsbury’s is not active with his/her duty and never motivates its workers properly. However, present manager of Sainsbury’s is very much active with his/her duty. Because of utilizing this theory the manager is able to motivate the workers of Sainsbury’s and gives them proper training that helps to develop the productivity of the business organization.
Systems Theory
A manager of a business organization understands the system theory to recognize several systems to motivate the customers. A system of a business organization is created by different works to meet the specific goal. Moreover, systems theory is the great perception which permits the role of Sainsbury’s as a duty manager to observe several business events or patterns in the business organization. This supports the manager of Sainsbury’s to manage the business programs to achieve the goal of the business organization and motivate the staffs.
[bookmark: _Toc511942387]3.4 How management theories impact on my own beliefs, attitudes and values in workplace 

The attitudes, values and beliefs or Sainsbury’s managers are continuously interfacing with other friends, peers, clients as well as family members. The manager looks automatically "like" the members who allocate the beliefs or values. Moreover, it is very clear to coordinate the values or beliefs of Sainsbury’s manager that create effective relation.
To be a good manager it is also important to be an effective thinker. Creative and critical thinking is combined the good thinking which in turn impact the intention, engagement or motivation with the particular task. On the other hand, a good attitude is necessary to be engaged or motivated in the task. To be capable to conduct the theory of task management is important to create the employees productive. However, it just not only clarifies the managers to motivate their employees to be productive but it also presents them to be a good boss. Moreover, it also helps the manager to work together with the employees to gain the specific goal of the organization.
The manager of Sainsbury’s understood with the theorist of human relation or behavioral theory to understand the human behavior at my workplace. Staff motivation will develop the productivity of the business organization. For example, the employees was provided high salary if the employee did a great performance. However, the manager observed the employee to develop his/her professional or personal growth including further training or study as they consider that performance of the employee is the great impact on the performance of the organization. Furthermore, it is essential to concentrate on the values of the organization as well as engagement of the staffs with the business organization.
A good manager has to take his/her time to reward or recognize his/her employees for their better performance to motivate them. However, a number of managers have the leadership skill which is different. The managers never provide a normal praise or encouragement for his/her employees who did a great performance. By giving proper respect or concern to the employees may become better policy in achieving the goal of the business organization.
On the other hand, Behavioral theory concentrates on behave of the leaders. Leaders always look for the issue or matters which help them to make decisions to motivate, support or encourage their staffs. A business organization contains several types of managers. Some managers are making decision for the business organization but they are not involved with the satisfaction of the employees. As my analysis, if someone need better result than he/she must involve the employees of a business organization. Moreover, team agreement is very significant for the business organization to achieve the goal. However, some managers are very lazy and do not take decisions properly. They always force the other members to take decisions that are not successful for the organization. Thus, it is very clear that behavior of the managers influences the on effectiveness of the business organization to achieve its goal. 
[bookmark: _Toc511942388]4.0 Conclusion 
The term “Critical thinking” is a kind of skill of a human being by which a person can think rationally and clearly about what that person want to believe or do. Then, critically thinking skill encompasses the skill in the person that helps him/her to involve in independent thinking or reflective thinking (Paul and Elder, 2015). Moreover, critical thinking is developing the business environment in that the team members of the business organization is effectively thinking on the solutions of the problems and reducing the complaints of the customers. In this assignment, Sainsbury’s has hired the new person in one of its branch as a duty manager. As a duty manager, the manager has given proper training to the employees and other members of Sainsbury’s and critically think to solve any kind of problems. Moreover, the manager has showed good performance to deliver practical activities for the development of Sainsbury’s. Then, the manager ensured the satisfaction level of the customers with the products and services of Sainsbury’s and make them feel valuable. Thus, it is very essential to think critically as a duty manager to develop the productivity of the business organization.
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