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1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport

Name: Community Basketball Training Program
 Location: Central City Sports Complex
 Day: Every Tuesday & Thursday
 Time: 5:00 PM – 7:00 PM
 Sport: Basketball



	The target group consists of youth who belong to the age range of 12 to 18 years. The Central City Sports Complex needs to grant permission for its usage. The training plan needs to be developed with three elements which include skills training and fitness workouts and mini games. The budget overview requires a basic equipment budget which includes balls and cones and bibs and the first aid kit.  
Preparation Stage 
The registration process needs to proceed with the registration of all participants. The training schedule requires equipment organization before the actual training starts. The coaches and volunteers need to receive their designated responsibilities for the upcoming event. The team will execute a complete safety check together with their risk assessment. 
Implementation Stage 
 
The team conducts training sessions during two days of the week which take place from 5:00 PM until 7:00 PM. The exercise routine starts with warm-up activities. The practice session includes skill development drills which focus on dribbling and passing and shooting techniques.
Evaluation Stage
The evaluation process needs two methods to measure attendance. 
The evaluation process requires participants to provide feedback. 
The evaluation process needs to measure both skill development and team performance improvements. 
What will it look like? 
The program will look like: 
The training session will proceed according to a systematic organization. 
The attendees will dress in athletic clothes which include bibs. 
The setup includes cones which will be used to conduct drills. 
The coaches will use demonstrations to show their techniques. 
The team environment promotes positive interactions through supportive behavior. 
The activity will use scoreboards and mini competitions to maintain participant interest. 
The program will establish a specific timetable which will be followed throughout each session. 
Warm-up → Skill drills → Team practice → Mini match → Cool down.
The project will be promoted through The project will use posters and flyers to reach schools and community centers. The project will use Facebook and Instagram and WhatsApp groups to share social media posts. The local schools will make formal announcements about the project. The community will spread information about the project through word-of-mouth. The project will use online registration forms and physical registration forms for sharing. The promotion will focus on two skills development and fitness benefits and team building activities which create a secure and welcoming environment. The program will be delivered by The program will be delivered by A qualified basketball coach who will serve as the head coach. The team will include an assistant coach and volunteer helpers along with a community sports coordinator and a first-aid trained staff member who will provide assistance if present.
The coaches will:
· Plan and lead sessions.
· Ensure safety.
· Encourage participation.
· Provide skill feedback.
· Track progress.


	Local schools 
Involvement:
· Help promote the program to students.
· Recommend students who may benefit from the training.
· Allow distribution of flyers and announcements.


Volunteer coaches assistant coaches
Involvement: 
· Support the head coach during training sessions.
· Help supervise drills and small games.
· Provide individual feedback to players.


Parent Guardian
Involvement:
· Register and support participants.
· Encourage regular attendance.
· Assist with transport and supervision if needed.

2 Community Sponsors (Local Businesses)
Involvement:
· Provide funding or donate equipment (basketballs, bibs, cones).
· Support refreshments or small prizes for competitions.
· Help promote the program within the community.

6.  Local Health or First Aid Organization
Involvement:
· Provide first aid support during sessions.
· Offer basic injury prevention advice.
· Assist with safety planning and risk assessment.

Summary
These partners will help by providing facilities, funding, promotion, coaching support, safety assistance, and participant encouragement. Their involvement ensures the program runs safely, smoothly, and successfully within the community.


	What success looks like:
· Good number of participants registered.
· Players attending regularly and arriving on time.
· Basic rules and expectations understood.
· Safe and organised training sessions.
· Positive and welcoming atmosphere.
· Players beginning to learn fundamental skills (dribbling, passing, shooting).
At this stage, success means strong participation, organisation, and engagement.
·  Middle of the Plan (Weeks 3–6)
What success looks like:
· Improved skill level (better ball control, accuracy, teamwork).
· Increased confidence among players.
· Good teamwork and communication during drills.
· High attendance and commitment.
· Positive behaviour and sportsmanship.
· Mini-games becoming more competitive and structured.
At this stage, success means visible progress and teamwork development.

End of the Plan (Final Weeks)
What success looks like:
· Clear improvement in technical skills and fitness.
· Players confidently applying skills in full matches.
· Strong teamwork and understanding of game tactics.
· Positive feedback from participants and parents.
· High completion rate (most participants finishing the program).
· End-of-program friendly match or mini-tournament.
At this stage, success means skill improvement, confidence, teamwork, and overall program impact.
 Overall Success Indicators
· Increased community involvement.
· Participants expressing enjoyment and interest in continuing basketball.
· Safe sessions with no major injuries.
· Potential to expand or repeat the program.



	Door step sport

Name: Youth Community Football Development Program
 Location: Greenfield Community Sports Ground
 Day: Every Monday & Wednesday
 Time: 4:30 PM – 6:30 PM
 Sport: Football (Soccer)


	The project will be developed in four main stages:
 Planning Stage
 
The target age group needs to be identified which includes individuals between 10 and 16 years. 
The organization needs to obtain permission for using the Greenfield Community Sports Ground. 
The development team needs to establish a training program that will run for a time period of 6 to 8 weeks. 
The team needs to gather all required equipment which includes footballs and cones and bibs and goalposts. 
The team needs to finish all necessary safety assessments through complete risk assessment procedures. 
Preparation Stage
 
The organization needs to promote its program through advertising while handling the registration process for participants. 
The team needs to define specific responsibilities for both coaches and volunteers. 
The team will create session plans which include warm-up exercises and drills and a mini-match. 
The team needs to establish fundamental rules which will guide expected conduct from all involved parties. 
Implementation Stage
The program will conduct sessions every Monday and Wednesday at the time from 4 30 to 6 30 PM. 
The team will conduct warm-up exercises followed by training sessions for developing fitness.
· The program includes three components which involve skill-based passing drills and dribbling drills and shooting drills. 
· The program includes games which involve fewer players than traditional matches. 
· The session will end with a cool down period and a feedback discussion. 
· The Evaluation Stage 
·  
· The system will track student attendance. 
· The system will monitor player progress through their skill development process. 
· The system will gather input from both players and their parents. 
· The team will modify training sessions according to their requirements. 
· What will it look like? 
· The project will look like: Organised training sessions on a marked football pitch.
· Players wearing bibs divided into teams.
· Cones set up for skill drills.
· Coaches demonstrating techniques.
· Positive team talks and encouragement.
· Small competitive matches at the end of sessions.
Each session structure:
 Warm-up → Skill Drills → Team Practice → Mini Match → Cool Down
The program will be promoted through: 
 
Posters in schools and community centres. 
Social media posts (Facebook, Instagram, WhatsApp). 
Announcements during school assemblies. 
Word-of-mouth in the local community. 
Registration forms shared both online and in print. 
 
The promotion will show three main benefits which include better skills and improved fitness and increased safety and enjoyment of activities.
 Who will deliver it? 
The program will be delivered by: 
A qualified football coach (Head Coach). 
Assistant coaches or volunteers. 
A community sports coordinator. 
First-aid trained staff member (if available). 
Their responsibilities include: 
Planning sessions. 
Leading training. 
Ensuring safety. 
Monitoring progress. 
The team members have to work together while following the rules of discipline.
	Local Sports Ground Management
Involvement:
· Provide access to the football pitch.
· Ensure facilities are safe and maintained.
Support with storage of equipment.
• Confirm booking times and availability.
Local Schools
Involvement:
* Promote the program to students.
· Distribute registration forms.
· Recommend students who may benefit.
· Allow announcements during assemblies.
Volunteer Coaches / Assistant Coaches
Involvement:
· Assist the head coach during sessions.
· Supervise drills and small-sided games.
· Provide individual support and feedback.
· Help set up and pack away equipment.
Parents / Guardians
Involvement:
· Register and support participants.
· Encourage regular attendance.
· Assist with transport to and from sessions.
· Offer help during match days or events.
Local Businesses / Sponsors
Involvement:
· Provide funding or donate equipment (footballs, bibs, cones).
· Sponsor team kits or refreshments.
· Help promote the program within the community.
First Aid or Health Services
Involvement:
· Provide first-aid support during sessions.
· Assist with injury prevention advice.
· Help develop a safety and emergency plan.

	Start of the Plan (Weeks 1-2)
Indicators of success:
· High registration and regular attendance of participants.
· Participants understand the rules, structure, and expectations.
· Sessions run smoothly and safely.
· Players begin learning basic football skills (dribbling, passing, shooting).
· Positive and friendly environment established
 Success here means engagement, organisation, and a strong foundation for learning
• Middle of the Plan (Weeks 3-6)
Indicators of success:
· Visible improvement in basic skills and coordination.
· Players demonstrate better teamwork and communication.
· Attendance remains consistent.
· Small-sided games show understanding of tactics and cooperation.
· Confidence and enjoyment increase among participants.
 Success here means progress in skills, teamwork, and commitment.
End of the Plan (Final Weeks)
Indicators of success:
· Players can confidently perform skills in full matches.
· Strong sense of teamwork and sportsmanship.
· Positive feedback from players and parents.
· High completion rate of participants.
· Program culminates in a friendly match or mini-tournament.
 Success here means skill mastery, confidence, teamwork, and overall positive impact on participants.
Overall Success
· Players demonstrate improved football ability, fitness, and teamwork.
· Community engagement is high.
· Safe and well-organised sessions throughout.
· Interest generated for future programs.

	US Girls














	The project will be developed through four distinct development stages. 
The first project phase involves planning activities. 
The team must identify girls who belong to the target age group between 10 and 16 years. The team must obtain a secure playing area which exists at the community sports ground. The team will create weekly training plans which develop skills and fitness and teamwork abilities. The team will organize equipment which includes footballs and cones and bibs and goals. 
 
The team will promote the program through advertising to educational institutions and community centers. The team will first register participants before establishing behaviour and safety guidelines. The team will assign coaches together with volunteers. The team will perform a safety assessment together with a risk evaluation.


Evaluation Stage
· Monitor attendance and engagement.
· Track skill improvement and confidence.
· Collect feedback from participants and parents.
· Adjust sessions for improvement.
What will it look like? 
Girls who wear team bibs compete on a designated football field. 
The area contains cones and small goals which coaches use to conduct their practice drills. 
The coaches show players their techniques while they motivate students to take part in the activities. 
The team plays practice matches which require players to work together and talk to each other. 
The program creates a joyful atmosphere which helps participants develop self-assurance in their abilities. 
The structure of each session begins with a warm-up followed by skill drills and team practice which leads into a mini match that ends with a cooldown period.
The promotional campaign will use three methods. 
 
The distribution of posters and flyers will take place in educational institutions and community centers and library locations. 
 
The social media campaigns will target parents and girls through their presence on Instagram and Facebook platforms. 
 
Local schools and youth clubs will make announcements about the upcoming event. 
 
The community will spread information about the event through word-of-mouth and through community newsletters. 
 
The program will showcase skill development and fitness training and teamwork activities and confidence development which occurs in a secure environment. 
 
Who will deliver it? 
 
The female head coach possesses football coaching expertise which she will use to perform her duties. 
 
The team will use assistant coaches and volunteers who should be female because their presence will encourage more people to join. 
 
The community sports coordinator will handle all operational requirements for the event. 
 
The staff members who possess first-aid certification will maintain safety standards throughout the entire session. 
 
Delivery team members will perform their assigned functions according to these specified duties. 
 
The training sessions will be created and conducted by the team. 
 
The team will supervise both safety measures and participant activities. 
 
The team will provide feedback about skills while offering motivation to the athletes. 
 
The team will help develop positive behavior while supporting collaborative efforts among team members.
	Education Partners (Schools & Learning Centres)
Who: Local schools, after-school programs, tutoring centres
Involvement:
· Co-design age-appropriate session content
· Help align activities with learning outcomes
· Provide venues and assist with participant recruitment
Mental Health & Wellness Professionals
Who: Counselors, psychologists, social workers
Involvement
· Develop trauma-informed and confidence-building session modules
· Facilitate discussions on self-esteem, emotional well-being, and resilience
· Offer referrals or follow-up support where needed
Women Professionals & Mentors
Who: Female leaders, entrepreneurs, creatives, and professionals
Involvement:
· Serve as guest speakers or facilitators
· Share real-life experiences and career journeys
· Mentor participants during interactive segments
Community-Based Organizations & NGOs
Who: Youth organizations, women’s rights groups, community centers
Involvement:
· Co-host sessions and outreach efforts
· Support mobilization of girls from underserved communities
· Provide logistical and on-the-ground support
Corporate & Business Partners
Who: Local businesses, corporate CSR teams, women-led companies
Involvement:
· Sponsor sessions or provide materials and resources
· Offer skills-based workshops (financial literacy, leadership, entrepreneurship)
· Support sustainability through funding or in-kind contributions
Parents & Caregivers
Who: Parents, guardians, family support groups
Involvement:
· Reinforce session lessons at home
· Participate in feedback and evaluation processes
· Support attendance and engagement
Media & Communications Partners
Who: Local media, digital platforms, content creators
Involvement:
· Promote sessions and success stories
· Amplify impact through storytelling and awareness campaigns
· Support advocacy for girls’ empowerment


	Success looks like:

· Strong partnerships established (schools, mentors, wellness professionals, community organizations)
· Session goals, curriculum, and materials clearly developed and aligned with girls’ needs
· Target group of girls identified and registered
· Facilitators and mentors trained and prepared
· Safe, inclusive, and supportive environment established
Indicators of success:
· Signed partner commitments
· Finalized session plans and schedules
· High interest and enrollment from participants
· Positive readiness feedback from facilitators and partners
MIDDLE OF THE PLAN – Engagement & Growth
Success looks like:
· Consistent attendance and active participation from girls
· Girls openly engaging in discussions, activities, and reflections
· Increased confidence, self-expression, and peer support
· Strong mentor–participant relationships forming
· Sessions being delivered as planned with flexibility for girls’ voices
Indicators of success:
· High session attendance and retention rates
· Observable growth in confidence and communication
· Positive mid-session feedback from participants
· Girls demonstrating new skills, leadership, or self-awareness
END OF THE PLAN – Impact & Sustainability
Success looks like:
· Girls leave feeling empowered, confident, and valued
· Participants demonstrate improved self-esteem, decision-making, and goal-setting
· Girls have access to continued mentorship, resources, or next-step opportunities
· Parents, partners, and community report positive change
· Clear evidence of impact to support future funding and expansion
Indicators of success:
· Post-session surveys showing growth and satisfaction
· Girls able to articulate what they learned and how they’ve grown
· Documented success stories and testimonials
· A scalable model ready for future sessions or communities

















Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	


 Girls Confidence & Fitness Programme






	Qualified female coach / facilitator
Safe indoor or outdoor space
Sports equipment (mats, cones, resistance bands)
Session resources & wellbeing materials
	Coach fees: 10 sessions @ £25 = £250
Equipment & resources = £100
Venue hire (if required) = £150
Total spend = £500

	Participant contribution: £2 per session × 20 girls × 10 sessions = £400
Small grant / sponsorship = £200

Total income = £600

	
Self-Esteem, Leadership & Teamwork Workshops






	Guest speakers / mentors
Workshop materials (workbooks, pens, printing)
Refreshments
Promotion & outreach materials
	Facilitators = £150
Materials & printing = £80
Refreshments = £70
Total spend = £300
	Community grant funding = £300

Total income = £300

	Celebration Event & Showcase Day



	Venue space
Certificates & awards
Light refreshments
Media / photography support

	Venue & setup = £100
Certificates & awards = £50
Refreshments = £50
Total spend = £200

	Donations / sponsorship = £200

Total income = £200

	

Girls Health, Wellbeing & Active Lifestyle Session








	Health & wellbeing facilitator
Educational resources (nutrition, menstrual health, body confidence)
Light physical activity equipment
Safe discussion space
	Facilitator fee = £120
Resources & materials = £60
Equipment = £40
Total spend = £220


	Local health grant = £150
Participant contribution = £2 × 20 girls = £40

Total income = £190



	
	
	Total Cost of plan-

= £3290
	Estimated funds available- 

£2000 + Totals from above

= £2700


SPORTS DEVELOPMENT PLAN


	
	
	




1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.


Barriers to Sports Participation in Deprived Communities


Sport and physical activity are important for improving physical health, mental wellbeing, and social skills. Taking part in sport can also help bring communities together and reduce problems such as crime and social isolation. However, people living in deprived communities often take part in sport less than those in wealthier areas. Research from Sport England shows that people from low-income backgrounds are more likely to be inactive. This assignment looks at the main barriers to sports participation in deprived communities and explains the internal and external issues sports development organisations face when planning and delivering sports projects in these areas.








Barriers to Sports Participation in Deprived Communities



Financial Barriers
Money is one of the biggest barriers to sports participation. Many sports require people to pay for membership fees, equipment, clothing, and coaching. In deprived communities, families may struggle to afford these costs, especially if they are already dealing with unemployment or low wages. Travel costs can also be an issue if sports facilities are far away. Because of this, sport may be seen as a luxury rather than a necessity.
Lack of Facilities
Deprived areas often have fewer sports facilities, and the ones that do exist may be old, poorly maintained, or unsafe. Outdoor spaces such as parks and pitches may suffer from vandalism or crime, which can make people feel uncomfortable using them. If facilities are difficult to access or feel unsafe, people are less likely to take part in sport regularly.
Time and Lifestyle Pressures
Many people in deprived communities face time pressures. Adults may work long or irregular hours, while young people may have caring responsibilities at home. These pressures make it harder to commit to regular sports sessions. If sports programmes are not flexible, people may stop attending.


Social and Cultural Barriers
Some people do not take part in sport because they feel they do not belong. This may be due to a lack of confidence, fear of being judged, or previous negative experiences in sport or physical education. Cultural beliefs may also prevent participation, especially if activities are not inclusive or do not consider religious or cultural needs. Girls and women are often more affected by these barriers.
Lack of Awareness and Role Models
In some deprived communities, people may not be aware of local sports opportunities or the benefits of taking part in sport. There may also be a lack of positive role models who encourage participation. If individuals do not see people like themselves taking part in sport, they may believe it is “not for them”.
Internal Issues Affecting Sports Development Organisations
Internal issues are problems that exist within sports development organisations themselves.
Limited Funding and Resources
Many sports development organisations rely on short-term funding from grants or local authorities. Limited funding can affect the quality and length of sports programmes. Organisations may struggle to pay staff, hire facilities, or provide equipment. This can lead to projects ending early, which reduces trust within the community.
Staffing and Skills
Some organisations rely heavily on volunteers or part-time staff. While volunteers are valuable, they may lack the skills or experience needed to work effectively in deprived communities. Staff may also struggle to build strong relationships with participants if there is a high turnover of workers.


Poor Planning and Evaluation
If projects are not properly planned, they may fail to meet the needs of the community. Some organisations use a “one-size-fits-all” approach rather than designing programmes based on local needs. A lack of monitoring and evaluation can also make it difficult to see whether a project has been successful.
External Issues Affecting Sports Development Organisations
External issues are factors outside the organisation’s control.
Community Engagement and Trust
Sports development organisations may find it difficult to engage local people, especially if communities have had negative experiences with past projects. A lack of trust can lead to low attendance and poor long-term participation. Building relationships takes time, which may not fit with short-term funding.
Government Policy and Funding Cuts
Changes in government policy and reductions in public funding can make it harder for organisations to deliver sports projects. Cuts to local authority budgets often result in fewer facilities and less support for community sport.
Partnerships and Facilities Access
Organisations often rely on schools, local councils, or private facilities to deliver sessions. If these partners are unavailable or charge high fees, it can limit what programmes can be offered. Poor communication between partners can also affect project delivery.




Conclusion
In conclusion, people living in deprived communities face many barriers to sports participation, including financial difficulties, lack of facilities, time pressures, and social and cultural challenges. Sports development organisations also face internal issues such as limited funding, staffing problems, and poor planning, as well as external issues like lack of community trust and reduced government support. To overcome these challenges, organisations must work closely with communities, offer affordable and inclusive programmes, and plan projects carefully. By addressing both participation barriers and organisational challenges, sports development projects are more likely to be successful and sustainable.
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