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[bookmark: _GoBack]Executing phase: 
According to the team and I, it is suitable for our project, because the tool can illustrate the dependent activities with a clear-cut flow chart, once we finish an activity, we can move on to the next activity, without wasting any time.   ​
​
Work based structure-(WBS)​
WBS is a helpful tool to accomplished a project and defines cost, time, provider, and used as a guidance for schedule development and control as well as providing an understanding of the work breakdown structure before you create any project or the work you are doing. (Baker and Campbell, 2003).  ​
​
​Network diagram:
​A network diagram created by Charles Bachman in 1969, it is a diverse field of graphical representations, although in most cases, it illustrates the work-flow or project schedule which highlights all the tasks and procedures that need to be undertaken to achieve the outcome of the project in a flow-chart design language.

Dependency Diagram ​
A specialized form of a network diagram is the dependency diagram which illustrates the tasks that need to be done, the tasks that depend on the initial tasks and their outcomes and so on in a flow-chart representation (Kenton, 2019). ​

Our Project is Simple and Straightforward and so we could not get much out for dependencies. ​
​
CPA Analysis:
[bookmark: _Hlk25891181]Critical Path Analysis in a graphical representation to illustrate which activities are dependent on which other activities. ​CPA shows which activities that CAN be delayed without necessarily impacting the overall time taken for the project (Heagney, 2016). ​

It is the longest path that a planned activity may take, without being delayed. If the activity is delayed that would make the path or the time span of the project longer. This is because the Longest Path in the project lifeline determines the minimum Span time. That is why it is Critical.



Network Diagram: 


[image: C:\Users\Ettesaf\Downloads\_Basic Flowchart With Swimlanes (3).png]
The Network Diagram table
	Task ID
	Task description
	Duration

	A
	Confirmation of date and location
	1 day

	B
	Quad Chart 
	1 day

	C
	Stakeholder and risk analysis
	2 days

	D
	Create poster/flyer and business letter
	1 week

	E
	Send poster/flyer for translation and approval
	4 weeks

	F
	Project champion contact stakeholders and employers
	4 weeks

	G
	Employer and stakeholder participation confirmation
	4 weeks

	H
	Assign job roles
	1 week

	I
	Distribution of leaflets and marketing and advertising
	1 day

	J
	Job fair event
	1 day



Explanation of the diagram: 
The demonstrate some of our activities and who is dependent on it, lets start of our planning phase, where we engagement team confirm the date, time and the location. With this information we create the poster and flyers which the project champion is dependent on, the project champion then forwarded it to the senior management for approval or alterations or amendments. Ones it was an approved by the senior management, we can print the leaflet and posters. We can distribute the flyers in the targeted areas and the jobs fair was an accomplished by to be independent one of these activities.  
In our project we have found and used all of the relevant tools given by our lecturer to use and very useful and beneficial as the tools have provided us structure to work on and build our project and helped us to manage time and cost, in return this brought success to our project management.  
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