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[bookmark: _Toc213592943]Task 1: Comparison of Job Adverts 
To develop my understanding of the knowledge and skills required for a supervisory position in hospitality, I analysed four job adverts: The Belfry’s Assistant Manager (Kitchen Porters), Hilton Hotels’ Back of House Supervisor, Marriott Hotels’ Kitchen Team Leader, and Hyatt Regency’s Stewarding Supervisor. These adverts collectively highlight the importance of leadership, communication, teamwork, and compliance with health and safety regulations skills that are vital in all hospitality environments.
The Belfry’s advert focuses on maintaining hygiene, supporting and training staff, and ensuring compliance with food safety regulations. Hilton’s advert emphasises operational management, inventory control, and developing team performance. Marriott’s position highlights coaching and motivating kitchen staff while maintaining organisational standards, and Hyatt prioritises leadership in kitchen sanitation, scheduling, and sustainability initiatives.
Across all four roles, leadership and interpersonal communication are central themes, reflecting the need to motivate and manage diverse teams effectively in fast-paced environments (Baum, 2015). Time management and organisational skills are also essential due to the multi-tasking nature of hospitality work (Lashley & Morrison, 2018). Knowledge of hygiene and safety regulations appears consistently, demonstrating that compliance and attention to detail are critical to maintaining high operational standards (Jones et al., 2016).
A key distinction is that The Belfry highlights long-term staff development through internal training and promotion opportunities. This aligns with my personal career aspirations, as I have worked at The Belfry for over a decade and have benefited from its supportive culture. As a single mother of two, I particularly value the company’s flexibility and understanding, which allow me to balance family life with professional growth. Overall, the comparison demonstrates that success in supervisory hospitality roles depends on strong leadership, adaptability, and regulatory awareness qualities I continue to strengthen through my experience and education.
[bookmark: _Toc213592944]Task 2: Self-Assessment and SWOT Analysis 
Conducting a self-assessment using the SWOT framework (Gürel and Tat, 2017) helped me reflect on my readiness for progression to a supervisory role. I also applied Gibbs’ (1988) reflective cycle to explore my strengths, weaknesses, opportunities, and threats in depth, increasing my self-awareness and guiding my professional development.
[bookmark: _Toc213592945]Strengths
Having worked at The Belfry for more than 10 years, I have developed extensive experience in kitchen operations, hygiene control, and team collaboration. My key strengths include reliability, a strong work ethic, and a deep understanding of organisational procedures. I am confident in maintaining hygiene standards, coordinating schedules, and supporting colleagues during demanding service periods.
I have received recognition for my performance and was awarded “Best Worker,” which reflects my dedication, consistency, and contribution to the team. My colleagues and managers often admire my ability to stay calm and efficient under pressure qualities that are essential in the fast-paced hospitality environment (Goleman, 2017).
As a single mother of two children, I have learned to manage my time effectively, stay calm under stress, and handle multiple responsibilities simultaneously. These skills have strengthened my resilience and ability to lead by example. I also frequently volunteer to help when the team is short-staffed, ensuring smooth operations and maintaining a positive team atmosphere. My approach fosters teamwork and trust, which are vital for strong leadership (Lashley and Morrison, 2018).
[bookmark: _Toc213592946]Weaknesses
English is my second language, which sometimes makes me less confident in professional writing and formal communication. However, I continuously work to improve through study, workplace interaction, and feedback from supervisors. This learning process enhances my self-awareness and demonstrates my commitment to overcoming language barriers (Brookfield, 2017).
Another weakness is my limited experience with formal management responsibilities, such as budgeting and performance reporting. While I often assist with staff training and scheduling, I have not yet been solely responsible for managerial decision-making. I also aim to strengthen my digital skills, particularly in using management software and reporting tools. Without addressing these areas, I may find it more challenging to progress to higher supervisory positions.
 
[bookmark: _Toc213592947]Opportunities
The Belfry offers strong opportunities for internal progression through its LEAD development programme and other structured training. I am currently studying for a Certificate of Higher Education in Business Skills for the Workplace, which enhances my understanding of leadership, communication, and organisational behaviour. This reflects Kolb’s (2015) experiential learning theory, which emphasises applying academic learning to practical experience.
The wider hospitality sector is also expanding its focus on sustainability and digitalisation (Baum, 2020), providing opportunities for me to develop new skills that align with future industry needs.
[bookmark: _Toc213592948]Threats
The hospitality sector is competitive and can be affected by economic changes and technological innovation (Solnet et al., 2019). If I do not continue to develop my management and digital skills, I risk being left behind in an evolving environment. However, I view these challenges as motivation to continue learning and adapting.
[bookmark: _Toc213592949]Evidence of Readiness
My readiness for promotion is supported by my consistent reliability, teamwork, and initiative. I regularly assist with the induction of new porters and provide cover for the Kitchen Porter Manager during absences. Positive feedback from supervisors highlights my calmness under pressure, effective teamwork, and ability to motivate others.
Through reflection, I have recognised that professional growth requires not only technical competence but also emotional intelligence and self-development (Schön, 1983; Goleman, 2017). My ability to perform well under stress, recognised achievements, and ongoing studies all show that I am ready to take on more responsibility. My continuous effort to improve my English also reflects my commitment to personal and professional growth (Yorke, 2006).
[bookmark: _Toc213592950]Task 3: Employment Goals and Personal Development Plan 
Based on my SWOT analysis, I have identified clear short-term and long-term goals to support my professional development within The Belfry and the wider hospitality industry. Using SMART goal-setting principles (Doran, 1981), I have created a structured plan to guide my growth.
[bookmark: _Toc213592951]Short-Term Goals (6 - 12 months)
My immediate goal is to achieve promotion to Assistant Manager (Kitchen Porters). To prepare for this, I will complete The Belfry’s LEAD development programme and continue progressing in my Certificate of Higher Education in Business Skills for the Workplace. These will enhance my leadership, administrative, and communication skills.
Because English is my second language, I am also focusing on improving my written and verbal communication through online learning and workplace practice. This will increase my confidence when writing reports, leading meetings, and communicating with senior management.
At work, I plan to continue mentoring new staff and leading team briefings to develop confidence in supervising others. My ability to stay calm in stressful situations and to support colleagues during busy periods demonstrates that I am ready for greater leadership responsibility. As a single mother, I have also developed strong organisational and problem-solving skills, which help me manage both personal and professional challenges effectively.
[bookmark: _Toc213592952]Long-Term Goals (1 - 3 years)
My long-term goal is to progress to Kitchen Porter Manager or Food and Beverage Operations Manager. This aligns with my ambition to contribute strategically to The Belfry’s continued success. To achieve this, I plan to pursue a bachelor’s degree in hospitality management to deepen my knowledge of business strategy and leadership (Barron, 2019).
I will also focus on developing sustainability and digital management skills to stay relevant in an evolving industry (Baum, 2020). Continued improvement in communication and leadership confidence will help me manage diverse teams effectively and represent the company professionally.

[bookmark: _Toc213592953]Personal Development Plan (PDP)
Following Kolb’s (2015) experiential learning model, I have created a structured PDP.
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[bookmark: _Toc213592954]Reflection on Goals
My professional journey has taught me the importance of resilience, adaptability, and reflection (Schön, 1983). I am proud to have earned recognition as “Best Worker” and to be respected by my colleagues for my reliability and ability to work well under stress. Balancing motherhood, study, and full-time employment has strengthened my emotional intelligence and determination to succeed (Goleman, 2017).
By pursuing continuous learning and improvement, I aim to build on my experience and transition into a leadership role that allows me to inspire and support others. My reflection confirms that I am not only capable of managing operational duties but also ready to contribute strategically to the success of The Belfry and the hospitality sector as a whole. 
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Personal Development Plan (PDP)
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