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[bookmark: _Toc182046851]Executive Summary
From the overall analysis of the reviews and comments of the customers and travelers who have visited Park Hyatt Paris Vendome, it is identified that the price of the services offered by the hotel is very high and in contrast to that the experiences of the customers are very bad regarding the service of the hotel. The management of the hotel is required to plan for sustainable and effective training for their employees and can also incorporate effective technological tools and communication channels within their business to increase the satisfaction and motivation of the employees. The management of the company to mitigate the significant challenges can implement various AI tools, feedback mechanisms and other IoT techniques to increase the efficiency of the performances of their consumers. The brand can also innovate its sustainability programmes and its effective technological innovations within the business to increase customer loyalty and customer engagement within the business system. 
This study identified the basic operational details of Park Hyatt Hotel to analyse its current issues and undertook its external and internal analysis to determine the reason behind its problems thoroughly. Moreover, this study analysed the company’s performance, concerning customer feedback and scholarly viewpoints. By identifying current challenges and operational lacks, it is identified that different factors influence this company to properly operate its activities in the wider competitive area. To determine the external elements that have been influencing the business process and consequently the revenue rate and the company's ability to survive in the global marketplace, this study considered both internal and external analysis throughout its operational areas. In the external analysis part, this study conducted a PESTLE analysis and identified different influencing external factors like political, economic, social, technological, legal and environmental. It is found from the external analysis that due to political conditions, expanding operations in the French market might be beneficial for the company due to its political stability and strong diplomatic connections with neighbouring countries. However, due to a lack of self-control and worthy surveillance policies, Park Hyatt needs to become more efficient in its consumer handling and accommodation which is not entirely connected with the external political factors. The study also revealed that the economic condition of the country is developing which can help hotel companies to become more efficient in taking customer-engaging initiatives. From the discussed external analysis, the research identified the nominal rates of France and the current economic stability along with financial shifts. The study also analysed the social factors of the French market and identified potential areas which might help the company to overcome operational issues accordingly. Due to the increase of sustainability practices in the operational areas, management of hotels and hospitality companies get opportunities to adopt customer-engaging strategies with least environmental impacts. From the technological analysis, the study revealed how different technological factors foster the industry’s growth opportunities in wider marketplaces. By analysing the technological as well as the environmental factors, this study identified how the company gets benefits or faces obstacles to implementing automation and machine learning practices. It also revealed how the sector in the French market enjoys development opportunities to expand their businesses. The study also revealed that the legal factors of the country highly focus on employee safety and anti-discrimination policies which might create external pressure for regardless of expansion throughout the nation. 
The internal environmental analysis of the firm is also conducted in this study and identified its strengths, weaknesses, opportunities and threats for operational development in the competitive marketplace. This study identified the strength factors of the company where it is mentioned that being a luxury and royal-positioned hotel company, Park Hyatt is able to increase its brand popularity among wider customer ranges. Additionally, the company gained a reputation from its customer base and became popular for its executive services. By providing the latest amenities and hospitality facilities, this company is able to become a preference for international tourists. As a result, its brand reputation has increased significantly. On the other side, by determining the weaknesses of this company, this study identified that after locating in the prime location, the management of the company only focuses on the high-end customers which is coined as a limited expansion trend and this might decrease the opportunity of the firm to expand in the wider marketplace. This study identified probable opportunities for the firm and discussed how the company can achieve these opportunities without compromising its ongoing plans. High-rated economic downturns and tight growth of competition, the company might face challenges in the French market. Based on the entire internal and external discussion, this study identified essential change management strategies as recommendations for this company to achieve overall development as well as competitiveness in the French marketplace. For recommendations, the study identified different areas such as employee development along with performance monitoring, technological advancement and continuous development monitoring to achieve overall development. Through an action plan, this study also created necessary steps that the company needs to consider steps while developing its objectives, related to change management. 
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1.0 [bookmark: _Toc182046852]Introduction 
Park Hyatt Paris-Vendôme, a well-known luxury hotel brand in Paris has received complaints regarding ineffective consumer service, including inflexible check-in times and below-standard guest support for early arrivals (Tripadvisor, 2024). This has created major dissatisfaction among consumers. Such issues are especially evident among international consumers (refer to image 1). 
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Figure 1: Poor service review from consumers of Park Hyatt Paris-Vendôm
(Source: Tripadvisor, 2024)
The hotel concerned is a landmark luxury hotel that has a choice for affluent visitors. The hotel is located near Parisian sites, and this helps the company attract both tourists as well as business travellers. The design of the hotel embodies sophisticated elegance, with 156 rooms and 45 suits (Hyatt, 2024). Each of the hotel rooms is equipped with modern amenities to provide a comfortable stay. In addition to its accommodation, the hotel concerned offers guests a range of amenities, including dining, full-service spa, fitness facilities and business services (Hyatt, 2024). Since the opening of the hotel, it has consistently drawn high-end clients. This includes corporate groups and tourists who are looking for an opulent Parisian experience. 
The company has a strong brand image and a high reputation in the hospitality industry, however, recent feedback from consumers has pointed to operational as well as service issues. Reports of long delays, inflexibility with early check-ins and lack of support have frustrated consumers (Tripadvisor, 2024). This led to negative reviews that threatened the standing of the hotel. Such ineffectiveness of service, especially at a luxury hotel where guests expect flawless hospitality, can cause reputational damage and impact the loyalty of consumers (Ramgade and Kumar, 2021). Reputational damage further affects the ability of the hospitality organisation to attract as well as retain high-paying consumers. The purpose of the study is to examine these service challenges and deliver actionable suggestions to address them. 
In order to diagnose as well as analyse the service issue at Park Hyatt Paris-Vendôme, the report is going to employ several analytical frameworks. The PESTLE analysis can evaluate the external factors that affect an organisation, for example, economic, social, political, technological, legal and environmental conditions (Dalirazar and Sabzi, 2023). This could influence the expectations of guests as well as operational constraints in the hotel concerned. Understanding these factors can provide context for why certain challenges related to service may arise, specifically under changing consumer behaviour or economic pressures. 
Following this, a SWOT analysis is going to be conducted that can deliver a comprehensive overview of the strengths, weaknesses, opportunities as well as threats of the hotel. By conducting SWOT, it is possible to identify the internal as well as external factors that contribute to the operational challenges of an organisation (Benzaghta et al., 2021). The framework can highlight potential opportunities for improvement. 
Finally, a TOWS matrix can be conducted that can convert insights from the SWOT analysis into actionable strategies (Saari et al., 2024). By matching internal strengths with external opportunities, the concerned framework can help develop solutions that leverage the brand reputation of the hotel and location while mitigating weaknesses related to operations that affect the quality of service. The approach can allow the development of strategies tailored to address the issues recognised. This can support both immediate improvements as well as long-term competitiveness. 
The study aims not only to identify the main causes of the service issues that affect Park Hyatt Paris-Vendôme but also to deliver clear recommendations related to a strategy that aligns with its luxury position. By utilising these analytical frameworks, the company can offer a structured and informed approach to improve the satisfaction of guests, maximise the flexibility of cooperation and strengthen the market position of the concerned hotel. 
[bookmark: _heading=h.30j0zll][bookmark: _Toc182046853]2.0 Analysis 
The Park Hyatt Paris-Vendôme is facing major issues related to service. This is impacting on guest satisfaction as well as reputation, especially tide to check-in delays as well as inadequate consumer support for early arrivals. From a recent customer review, the issues have been evident (Tripadvisor, 2024). Service delays led to discomfort as well as frustration among guests (Buttrick, 2009). The majority of guests were exhausted from international travel and expected better preparation from a luxury hotel of Park Hyatt’s caliber. 
The central issue comes from inadequate communication, operational ineffectiveness in accommodating early check-ins and lack of contingency planning (Tripadvisor, 2024). The inflexibility of the hotel regarding early room access indicates a potential disconnect between policies of management and frontline execution of service. Poor service can affect the reputation of the hotel, especially as guests share their negative experiences through online reviews (Ye et al., 2023). The activity minimizes hotel ratings and deterring potential clients. Negative word of mouth as well as online reviews can impact consumer trust as well as income. This is because prospective consumers may look for alternatives with more responsive service. Proper change management is important to address the issue (Burnes, 2014).
The statistical information for 2024 reflects that consumer service priorities are evolving. 54% of consumer service leaders are said that reduction of consumer service response time is going to be a top consumer service priority (Statista, 2024) (refer to figure 2).
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Figure 2: Consumer service priorities statistics
( Statista, 2024)
Improving flexibility in consumer service, for example, offering temporary rest areas or guaranteed early check-ins for events could address poor consumer service issues (Kandampully and Solnet, 2024). Mitigating these gaps would not only maximize the reputation of the hotel but also reinforce its commitment to quality service. The activity can contribute to consumer loyalty as well as maximized revenue. 
[bookmark: _heading=h.1fob9te][bookmark: _Toc182046854]PESTLE Analysis 
In order to identify the external factors that have been impacting the business process and thus the revenue rate and the sustainability of the business in the global market. 
Political Factors: France follows a semi-structured governmental system, and the country has both a prime minister and a president. The regulation changes, legal conditions, and taxation policies of the business have impacted the growth of the business of the UK. The political sustainability rate of the UK is 0.33 points (The Global Economy, 2021). The change in social demands and changes in the trade policies and regulatory system have impacted the hotel industry to expand its market in the prime locations of France. Park Hyatt Paris has observed the political factors and produced sustainable regulations and legal policies. Therefore, the overall political status of the country proves that it is positive for the hotel companies to expand their business in the UK. 
Economic factors: The process of resource allocation, determination of sustainability and profitability of the business impacts upon the financial stability of a company. The economic GDP rate of the country has observed an overall 82% growth in 2024 (Focus Economics, 2024). The economy of France is considered to be the seventh largest economy by observing the nominal GDP rate and economic conditions and financial changes the business of the restaurants, hospitality and hit chains has impacted upon the growth of the profitability and sustainability of the country. The revenue and market growth generated from the hotel businesses and hospitality sectors of France is 10.56 billion US dollars (Statista, 2024). The economic factors have impacted the business processes of different hotels and hospitality sectors in France, and it has been ensured that by making an effective budget plan and other policies the companies have succeeded in managing the economic challenges. Therefore, the impact of economic factors on business is moderately positive. 
Social factors: France beholds a significantly rich and remarkable culture, and these factors are reflected in their business process and the preferences of their consumers. The consumers of France have significant needs and choices for high-quality and sustainability, services, cars, perfumes, fashion and cuisine (Cpp Luxury, 2024). The hotels and companies that have engaged in the market in France have always tried to incorporate effective and sustainable strategies and thus the revenue rate and the profitability of the business can be determined (France Diplomacy, 2024). The culture and habits of France are highly sophisticated and rich and thus the management of the hotels and restaurants that have emerged in the country has implemented all the efficient and sustainable business approaches.  However, the consumers are facing a significant challenge of budget constraints, and they have reviewed that the hotel is too expensive for them. Therefore, in order to mitigate the challenges, the brand is required to follow a competitive pricing strategy. Paris Park Hyatt is one of the most luxurious and premium brand hotels in the country and the impact of the social factors is moderately positive for the company.  
Technological factors: In the recent era of technological innovation and advancement, various hotels in France are using effective and sustainable technologies and software in their business process (Luxury Hotel, 2024). The procedure of using and adopting various efficient technological tools, AR VR technologies, AI tools and their technologies has become highly effective in increasing customer engagement and customer loyalty within the business process (Luxury Hotel, 2024). The companies have also installed feedback mechanisms in analysing the feedback and queries of the customers within their very business process. The digital investment in France has reached 3.50 % in 2024 (Statista, 2024). Therefore, the impact of the technical factor is moderately positive for the business. 
Legal Factors: The companies emerging in the market of France are highly required to follow the policies of the Data Protection Act to keep all the data and information of their employees and consumers safe and secure (Data Guidance, 2024). Park Hyatt in Paris has followed all the regulations and acts of the Data Protection Act of France. Therefore, the impact of legal factors on the business is moderate for the company. 
Environmental Factors:  France is considered to be one of the most significant and remarkable tourist places and various travelers from different parts of the world visit the country and their attractive sites. In 2024 the number of travelers travelling in France is 4.4 million (Statista, 2024). The hotels and restaurants expanding in the country are required to incorporate various sustainable policies and effective eco-friendly strategies like zero carbon emission, waste management, sustainable packaging and cultural diversity with their business system. Park Hyatt Paris also incorporated several effective environmental policies in their business (Hyatt, 2024). Therefore the impact of environmental factors on the business is positive 
[bookmark: _heading=h.3znysh7][bookmark: _Toc182046855]SWOT Analysis 

	Strengths 
· The hotel is a luxurious and well-reputed brand in Paris (Hyatt, 2024). 
· The hotel is situated in one of the most prime locations of Paris named Rue De La Paix (Hyatt, 2024). 
· The hotel is situated near some remarkable tourist sites in Paris. 
· The hotel provides high amenities and also provides the facilities of a restaurant, fitness gym and other health care centres for the customers (Hyatt, 2024). 
· From the review of the consumers, it has been identified that the hotel has a strong brand reputation and customer engagement in the market. 
	Opportunities 
· As the hotel is situated in a prime location the management of the company is targeting the high-end market and consumer segment. 
· The hotel can expand its market in the competitive Paris market and can offer culinary products and facilities to its customers. 
· The financial sustainability of the hotel has also supported it to tailor and customize all of its services.
· The brand has also taken sustainability initiatives like Zero waste management, zero emission of carbon and other factors. 

	Weaknesses 
· From the review of the customers, it has been identified that the service offered to the consumers is very poor. 
· The hotel is too expensive and compared to it the food quality and quality of the amenities is very poor. 
· The structure and design of the rooms are poor and lack the basic warmth. 
· The rooms are noisy and chaotic. 
· Some of the travelers have complained that the cost of the rooms and services in the hotel is very high. 

	Threats
· The rapid growth of competition in the market has created intense pressure on the brands. 
· The Four Seasons Hotel, Le Meurice, the Ritz and George V​are the great competitors of the brand. 
· Further economic downturns and financial constraints have also created significant threats for the company. 
· The rapid change in the demand of the consumers and the process of determining all the sustainable approaches in the business can help in increasing the growth and sustainability of the business. 


Table 1: SWOT Analysis 
(Created by the learner)
[bookmark: _heading=h.2et92p0][bookmark: _Toc182046856]TOWS analysis 
A TOWS analysis delivers a structured approach to examine the strategic options available to address an issue (Pasaribu et al., 2023). With the TOWS framework, it is possible to examine the strategic options available to the Park Hyatt Paris-Vendôme in mitigating existing service issues. By understanding the internal as well as external factors affecting the experiences of guests, a hotel can develop strategies to strengthen the delivery of service (Nangpiire et al., 2022). This can help the organization maintain a competitive position in the luxury hotel market. 
	Strengths (S)
· Luxurious setting as well as amenities 
· Prime location in Paris (Hyatt, 2024)
· Established brand reputation for quality 
	Weakness (W)
· Rigid policies for check-ins 
· Restricted support for early arrivals and lack of flexibility gap in communication during service delays 
· Poor consumer service (Tripadvisor, 2024)
· Poor structure and room design 

	Opportunities (O)
Prime locations and targeted consumers 
Financial sustainability of the hotel 
Brand’s sustainability initiatives 
	SO (Strengths-opportunities) Strategies 
Leverage prime location and strong brand reputation to target high-end buyers who are looking for customized services 
Capitalize on sustainability actions to attract consumers who are environmentally conscious 
	WO (Weakness-opportunities) strategies
Address poor service by investing in staff training. This can help ensure better consumer service.
Culinary offerings can be expanded along with dining experiences to meet the high standards expected by guests who are willing to pay premium prices 
Excellent locations of the hotels can be used to offer high-end packages for cultural tourism. This can combine with luxury accommodations with local experiences 

	Threats (T)
The rapid growth of competitors 
Economic downturn
Rapid changes in consumer demand 
	ST (Strengths-Threats) strategies 
Luxury status and strong brand reputation can be used to address growing competition. This can be done by offering exclusive packages, VIP experiences and premium services. 
Sustainability initiatives can be promoted, Eco-friendly luxury service can be accounted as a USP to differentiate the company from other brands, 
	 WT (Weakness-Threats) Strategies 
By utilizing the financial stability of the hotel, room quality can be improved. These can ensure consumer expectations at this price point. 
The room noise and chaos can be reduced by considering a soundproof room design. Guest comfort needs need to be considered to maximise competitive advantage. 
Pricing strategy can be reevaluated to better align with competitors and ensure value for money while maintaining a luxury image. 


Table 2: TOWS matrix
(Source: Self-created)
By leveraging strengths and opportunities, premium services and personalized experience need to be provided and sustainability can be considered as a differentiator. Strengths can be leveraged to address threats and to do this exclusive offerings and VIP services can be given. Sustainability can be increased to appeal to eco-conscious consumers of the market. To address weaknesses and exploit opportunities, service quality needs to be improved through staff training and maintaining flexibility in service. Hotel amenities can be maximized to ensure consumer satisfaction (Bi et al., 2020). For minimizing weaknesses and defending against threats room quality is required to improve and a pricing strategy is needed to recheck to address the impact of the economic downturn. With these strategies, the company can maintain its competitive advantage and continue to appeal to high-end consumers despite existing market issues. Strategies to address consumer service issues are effective in maximizing the profitability of the organization and strengthening its position in the dynamic and evolving landscape (Ochuba et al., 2024). 
[bookmark: _heading=h.tyjcwt][bookmark: _Toc182046857]3.0 Recommendations and Change Management
After completing the analysis, it is evident that the concerned hotel organisation is facing severe service quality issues, especially regarding check-in processes as well as the overall experience of consumers. These issues are rooted in insufficient staff training, rigid policies of operation and lack of flexibility. Poor consumer service significantly affects guest satisfaction, especially for international travelers attending events or arriving early (Tripadvisor, 2024). The inability of the hotel to accommodate early check-ins along with delays has left many guests feeling frustrated and neglected. 
The primary cause of these challenges related to service appears to be operational inflexibility. If the organisational approach fails to consider the particular needs of international travellers, this results in a poor first impression (Morrison, 2022). Another cause is inadequate handling of consumer expectations. Despite the well-established reputation of the hotel, ineffective consumer service creates a mismatch between consumer expectations as well as actual experience. This directly affects the loyalty of guests and the perception of the brand. 
The scope of these issues extends beyond individual complaints, as the hospitality industry is dependent on online reviews as well as word-of-mouth feedback. Negative reviews among consumers can lead to long-lasting reputational damage that impacts future bookings (Ladhari and Michaud, 2015). Guests who remain dissatisfied are likely to share their experiences on review platforms and internet media. This can minimize the appeal of the hotel to potential visitors. It further can make the hotel less competitive against nearby luxury alternatives, such as Four Seasons. In addition to that, poor quality of service undermines the position of hotels within the high-end Paris market, where buyers expect personalized service. 
The scale of the problem is wide and affects both individual leisure travelers as well as large groups attending corporate events. This, in turn, can majorly affect the revenue stream of hotels as clients may select competing hotels that offer more reliable service. Damage to reputation and potential loss of high-end clients indicate an immediate requirement for service as well as policy adjustments. 
Recommendations 
From the review of the customers who have visited Park Hyatt in Paris Vendome the service of the company is very poor as compared to their expensive budget and pricing process (Tripadvisor, 2024). In order to mitigate and manage all the challenges that the management of Park Hyatt is experiencing, the management of the hotel is required to implement some significant strategies to mitigate all the challenges from the business. 
The management of Park Hyatt in Paris is required to plan for some training and skill development programs for their employees. The training sessions and the virtual ventures can help the employees increase their problem-solving abilities, technological literacy and performance management systems. In the process of organizing effective training and virtual learning programs for the employees, the management of the companies is required to incorporate effective AI and other digital tools for interceding with the employees and identifying their needs and preferences to increase the motivation and satisfaction of the employees (Hyatt, 2024). The planning of ongoing education programs requires effective communication channels and digital platforms for the employees to improve their performances and increase the efficiency of the workforce (Wiradendi Wolor et al., 2020). 
The management of Park Hyatt Paris can implement digital applications, feedback channels, and e-card systems for their employees to identify the feedback and queries of their employees. In this process, the management of the hotel can adopt various AI tools, IoT techniques and other updated software and digital devices within their system for planning for the talent programs and efficiency programs for their employees (Wang et al., 2022). Regular performance management and monitoring the regular efficiency of the performance of employees can help to identify the problems associated with the in-room services, feedback cards and planning for the training sessions and skill performance systems for their employees. 
To keep their employees motivated and satisfied the magnet of Park Hyatt Paris has planned for the reward and recognition programs for their employees. Acknowledging the reward by providing incentives to the employees and increasing the efficiency of their performances thus can help increase the quality of the services offered to customers who prefer streamlined services to the customers (Duffhues and Ensign, 2024). 
The management of Park Hyatt Paris Vendome is also required to focus on the adaptation of sustainable approaches in their business to ensure sustainability and brand recognition in the international market (Hyatt, 2024). In order to increase sustainable management practices within the business by incorporating effective AI tools, IoT technologies and other sustainable practices for increasing satisfaction of the consumers towards the business. 
Implementation of the Change Management Model 
ADKAR change management model is a significant strategic framework used to adopt and implement innovative and sustainable changes within the business process by signifying the sustainability and effectiveness of the essential changes (Paramitha et al., 2020). There are five key factors and stages that are highly required to be prioritised in order to determine the effective changes and innovation within the business processes. 
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Figure 1: ADKAR Model
(Inspired by Paramitha et al., 2020)
Awareness is the first and most remarkable stage of change management, in this stage, the management and the leaders identify the necessity of the changes in the business processes (Noordzife, 2014). The leaders can create awareness for the employees regarding continuous innovation and sustainability (Mudji Susatyo et al., 2024). The management of Park Hyatt in Paris Vendome is required to incorporate some effective communication channels and feedback systems for creating awareness for the employees regarding innovation and change in the business by providing technological efficiency and sustainable projects to their employees. 
Desire is the procedure of motivating the employees to participate in the business process and the decision-making process of the company and instigating the efficiency of the business (Paramitha et al., 2020). The management of the business is required to plan foursome reward management and recognition programs for their employees and thus can motivate them to take an active part in the innovation process of the company. 
In the third stage of the ADKAR model Knowledge about innovation and sustainability within the business can be encouraged to the employees by increasing their knowledge about sustainable change (Thekkekara, 2023). In the process of teaching the employees about the relevant change and technological development, the management of Park Hyatt Paris Vendome is required to plan for some training and skill development programs for their employees. 
Ability in the ADKAR change management model helps to identify the essential changes and ensures sustainability within the business operations of the hotel and hospitality sector of France. The performance monitoring and the analysis of the overall performances of the companies, the growth and sustainability of the business can be ensured by mitigating the challenge of poor services. 
The reinforcement stage of the ADKAR model analyses the sustainability and effectiveness of the essential change adopted within the business (Sulistiyani et al., 2020). The overall process of incorporation of the effective change and ensuring the mitigating of the challenge faced by the company the service offered by Park Hyatt in Paris Vendome can be improved. From the overall analysis of the change management model of ADKAR and implementing all the necessary capabilities by evaluating all the essential factors and based on the factors the management of the company can provide the needful to the employees and the management. From the overall analysis of the reviews and the feedback from the customers and other employees, it has been identified that the service quality of the hotel is very poor based on the expensive cost of the services. The company by adopting the change management model of ADKAR can arrange the necessary training and skill improvement programmes for its employees to facilitate the reward and recognition of their employees and also can adopt a competitive pricing strategy in their business to increase the sustainability of the business in the international market (Osolase et al., 2022). 
[bookmark: _heading=h.tevruacetp18][bookmark: _Toc182046858]Measurements of success rates of the suggested strategies
To evaluate the success of the implemented change management strategies including employee training, performance development and monitoring, technical advancements and continuous development programs, at Park Hyatt Paris-Vendome, multiple key metrics are significant. Through post-training and performance assessment reviews and collected feedback from the guests, employee training and performance development can be well-assessed (Micallefa, 2024).  Employee satisfaction scores, proficiency improvements, and guest ratings work as the KPIs. Regular performance evaluation and KPIs including the problem-solution rates, and response times it is possible to monitor employee performance by the organization. Using diverse monitoring tools can also help to track the improvements for tailored customer service which is crucial in the hospitality sector to enhance performance. The impact of technology including automated check-ins and related customer feedback helps in measuring the rate of adoption which also lowers the risk of human errors. Success in the technological era leads to better customer satisfaction with faster services (Huang and Rust, 2017). The organization can also evaluate employee retention rates through engagement surveys and competency assessment which help in assessing the ongoing success and development.
[bookmark: _heading=h.twzrefprlevs][bookmark: _Toc182046859]Potential benefits to be experienced by the hotel, as a result of implementing the recommended strategies
Implementing the recommended strategies at Part Hyatt Paris-Vendome offers substantial benefits that enhance employee performance, guest satisfaction and the reputation of the organization as a whole. Investing in employee training and performance development helps the employees to be better equipped while handling guests and resolving issues (Rodriguez and Walters, 2017). It results in improved service quality and efficiency. It enhances positive reviews, and guest experiences and attracts repeat business as well. Ongoing performance assessment helps to identify areas for improvement and recognize high-performance employees as well. It ensures consistency in service, prompt problem resolution and stronger brand loyalty as a whole. Advances in technology adaption and digital feedback tools help hospitality sector organizations like Hyatt Paris-Vendome to streamline operations and reduce wait times.  It allows more focus on personalized guest interactions with data-driven insights for future improvements. Offering a continuous learning opportunity through development programs helps to increase the engagement of the employees with reduced employee turnover and build a skilled workforce as well (Pandita and Ray, 2018). Engaged employees deliver better service which leads to a more positive workplace environment and a positive reputation for the hotel.
[bookmark: _heading=h.klp7rui2jdnv][bookmark: _Toc182046860]Costs associated with the recommendations 


Recommendations	Cost estimation	Descriptions
Employee training and development	18,000 euros per annuam	Training sessions, instructor fees, necessary training  materials
Performance monitoring tools	8000 euros for initial setup and 12000 euros at the end of the year	Investment ti performance monitoring software, and analytics for employee performance assessments.
Technological advancements 	25,000 euros initially and  500 euros for yearly maintenance	Automated check-in, digital feedback systems, and set up for regular performance updates and accuracy check
Continuous development programs	12,000 euros annually	Includes workshops, seminars and online courses for tailored staff engagement and growth.

(Created by the learner)

[bookmark: _heading=h.ooxzx9mq9yzn][bookmark: _Toc182046861]4.0 Action Plan 
	Numbers 
	Problems 
	Solutions 
	Desired Outcomes 
	Timescale 
	Completion Date
	Planned Budget 

	1 
	Poor Customer Service
	By analyzing feedback from customers, conducting market research and reviewing internal gaps, the company can easily obtain success in managing its customer services. 
	The overall customer satisfaction scales can be increased. As a result, the brand reputation of the company will be also increased.
	03 months 
	15.02.2025
	£20,000

	2
	Delays in obtaining goals 
	By checking employees’ performance regularly, the company can easily obtain success in securing its position in the competitive marketplace. Through regular performance analysis, the productivity and the speed of organizational operations both can increase. 
	The overall productivity of the firm will be enhanced. The speed of achieving targeted goals will be also increased through performance analysis of employees. 
	04 months 
	15.03.2025
	£23,000

	3
	Technological Limitations  
	By conducting regular technological training for its employees and conducting short-term workshops the company can develop its activities in the competitive marketplace. 
	With technological development, the company can easily enhance its employee-engaging operations and enhance its market operations as per the latest market trends accordingly. 
	05 months 
	25.05.2025
	£11,000

	4
	Rigid Policies 
	Considering current policies and market growth objectives, the company needs the company can re-design its policies to get more customer support. 
	By reorganizing existing policies, the opportunities for the company to meet corporate objectives will be enhanced. Through reorganizing current policies, the company can identify more profitable options to expand its operations in a competitive marketplace. 
	04 months 
	17.03.2025
	£7,000



[bookmark: _heading=h.uw223qmvdm3p][bookmark: _Toc182046862]5.0 Conclusion 
Thus, it can be concluded that the consultancy report has analyzed the current challenges and strategic opportunities of the Park Hyatt Paris-Vendome within the luxurious hotel markets by utilizing PESTLE, SWOT and TOWS matrix which can offer a view of both factors: internal and external  that can impact on the performance of the hotel. The analysis has revealed that the hotel is well regarded for a luxury setting, established brand reputation and prime location, however, there are notable areas where service standards vary and guest satisfaction can be improved yet. Addressing the weaknesses, particularly around inflexible check-in policies, delays in service and the inconsistent quality of consumer services is quite crucial for the enhancement and maintenance of the hotel’s reputation. From the PESTLE analysis, it has been identified that both the political and economic environment in France is favorable for the luxury hotel industry, although the fluctuations in economic growth and consumer spending can influence demand for high-end service options. Socially, the rich culture of the country and decreasing consumer preferences necessitate high standards of quality and services in the particular sector of hospitality. On the technological ground, advances such as leveraging AI and feedback mechanisms are essential to enhance customer services and operational efficiency while complying with the legal requirements of the stringent Data Protection Act which is mandatory to protect guest information. Environmental sustainability is also increasing, and the organization has also implemented some eco-friendly initiatives that resonate well with the growing customer numbers and environment-conscious travelers. 
The SWOT analysis highlights the strengths, and weaknesses of the hotel including amenities, strong brand reputation, and luxurious settings while the weaknesses highlight flexibility issues and poor service quality. Opportunities include higher market reach with high-end customers and leveraging sustainable practices to attract eco-conscious customers. On the other hand, threats include sentence markers competition, changing customer demands and issues related to service quality and threats. The TOWS analysis suggests strategic options such as leveraging strengths while investing in staff training to improve service quality and high-end packages that combine luxury accommodations with local cultural experiences. In terms of recommendation, improving service flexibility, particularly in areas such as check-in policies is quite essential. The hotel could introduce various measures with temporary rest areas and guaranteed early check-in options to enhance the guest experiences and mitigate dissatisfaction from the service delays. Investing in staff training and development will equip the team to handle high customer expectations consistently. The measures with continuous development programs for staff will help the identified gaps and improve overall guest satisfaction. The estimated cost is also associated with this recommendation which ensures the hotel is fully aware of the required investments. These costs are quite reasonable and relevant according to the size of the hotels which stands to gain a major reputation and guest loyalty from improved service standards. By investing in these areas the hotel can better position itself in the competitive markets while maintaining reputations. Thanking the hotel for entrusting me with the project and looking forward to possible future collaborations that are widely available to support the hotel with further assistance.
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Traveled from USA to Paris—company-sponsored event. We arrived in France at 0630.

We arrived at the hotel at 0830. The hotel would not accommodate a room for us even though they
knew travelers from all over the USA were coming in for a corporate event. We were told we could not
get into the room until 1500. They didn't offer any solution. Many folks were left stranded and beyond
tired. 1 am sure the hotel was not at total capacity. We were promised to be in our room by 1500. We:
didn't get into the room until 1530.
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