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Tasks:
(a) Explain the major forces shaping the business environment of the car manufacturing industry. In your analysis, you should explain how the industry has changed in the last few years.
(b) Provide a critical assessment of the opportunities and challenges that these forces present and discuss how firms can best position themselves to gain a competitive advantage.
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1. Introduction


          Solution  to reform the regulatory system will be effective and sustainable if supported by enforcement and implementation mechanisms. In this regard, work will be done on the more active involvement of the private sector in the initiation, elaboration and revision of regulations. 
            Competition is a vital factor for boosting the national economy for improving the business environment and increasing its attractiveness both for launching new business and for their development. In order to ensure efficient and fair competition, aims to develop and implement a national program in the field of competition and state aid by taking over European best practices in preventing repressing and limiting the anticompetitive activities of economic agents.
             Solution to reform the regulatory system will be effective and sustainable if supported by enforcement and implementation mechanism. Other importance participants in this process are the courts, which will have to respond promptly and correctly to complaints from citizens and entrepreneurs about the violation of their rights by public institutions.
            The general environment refers to all those factors that influence organisation indirectly, as general economic trends, population growth, new technologies. One method of classification consists of grouping them into four categories:
· Political factors
· Economic factors
· Cultural factors
· Technological factors.
· [bookmark: _Hlk49438536]Analysis and evaluation of the organisations performance.
            The strongest sectors of industrial production are represented by the metallurgical industry, machine building, chemistry, industrial production and civil and industrial constructions. In which are active about 40000 companies with 6,5 million employees.
             Key segments of interest include IT security, internet, big data, healthcare IT, business IT, data platforms, integrated systems, virtual and augmented reality and manufacturing digital. The company who exporting hardware and IT products must ensure that their products are certified.
             The High Tech Medical Technology Association ( SPECTARS ) represents the interests of 400 small and medium sized companies, mostly in the medical and electronic technologies sector.



2. The Concept of Innovation


           Innovation – a change that create a new dimension of performance. Innovation defines the introduction of the new to achieve useful results in commercial or industrial application of something new, a new product, process or method of production, a new market or sources of supply, a new form of commercial business or financial organisation.
           The global process of technological and commercial activity, the transfer of new idea or a new concept to the final stage of a new product, process or service activity, accepted by the market. In many cases, innovation is based on inventions, but the two concepts are not synonymous, to invent means to create, to invent something new that did not exist until then to make a technical discovery, the invention represents a technical solution or realisation in a field of new and changes.
           The management and aims determine the adoption of a “pro” innovation attitude and the development of the skills of future managers in term of:
•	Understanding the philosophy of innovation management and correlations with other areas of industry
•	Integrated approach to innovation and defining the processes through which innovation management is achieved
•	Establishing the innovation strategy and the project portfolio
•	The connection with the project management, the approach as a project of research development and innovation activities
•	Protection of intellectual property and capitalisation of creations through technology transfer
•	Developing innovation friendly structures, openness to collaboration and integration of the organisation into network type structure
•	Behavioural changes and new practices of human resource management that support the development of the organisations innovation capacity
•	Achieving organisational transformations to make innovation a key competence
•	Analysis and evaluation of the organisations performance
     The research development innovation includes three sequences:
· Basic research – experimental activity or initiated primarily for the accumulation of new knowledge on fundamental aspects of observable phenomena and facts without having in view a specific application. Fundamental research analyses properties, structure and relationship.
· Applied research – is oriented towards the metamorphosis of results, fundamental research in new solution, products and technologies, represent a original investigation in order to accumulate new knowledge, but being oriented mainly towards a specific practical purpose or objective.
· Development, innovation – defines activities based on research results fundamentals and applications related to the production of new materials, products and services. It includes design and experimental verification activities of the solutions adopted in the design process. Defines the activities that ensure the application of the results from research and development in various fields of activity, to obtain results useful.
            This new orientation presupposes approaching research and development activities in connection with the business environment and with other structures of society that have to apply the new solutions, the goal being obtaining benefits for organisations, for society, for people.
            Oslo Handbook, 2005 – represents the creation of a new or improved product in terms of technical functional characteristics, components, materials, ease of operation or other functional characteristics.
              Half a century ago, the Austrian, Joseph Schumpeter, distinguished five cases of innovation:
· The manufacture of new products
· Introduction of new production methods
· Opening of new outlets sales
· The realisation of new form of organisation
· The discovery of new sources of raw materials.
           The realisation of innovation is different from one organisation to another, in terms of allocated resources, structures, processes and results obtained. The most popular theory of innovation models is attributed to Henry Chesbrough in 2003, who presents the new paradigms of innovation compared to the traditional model:
· Closed innovation – defines the traditional model of innovation, successfully applied for a long time, by companies that by capitalising on the results of their competition, becoming market leaders.
· Open innovation – defines a new philosophy for the research development innovation cycle, which involves combining different sources of internal and external ideas, as well as ways to capitalise on new products and technologies.
           The initiator of the concept sees open innovation as a paradigm that assumes that industry can and should use external ways to capitalise on the market and can develop their technologies.
          The materialisation of the innovation process within organisation is extremely diverse, in relation to the forms and objectives of innovation. The relevant aspects of technical innovation are presented to refer to the conception, development  and implementation of new products and technologies.
Concept: 
· generating ideas
· definition of concept of product
· selection of ideas, feasibility analysis
Development: 
· constructive development
· development and verification of prototype
· technological development
Implementation:
· market research, marketing
· creation of the production system
· ensuring human resources
       
             In the opinion of specialists, human resource management must be an engine of innovation. Surveys conducted in various countries lead to the conclusion that there is a significant difference between the belief of human resources management that innovation is important for the future of the organisation and what is done practically. Unlocking and managing employee creativity is a key issue in the context of the organisation concerns for improving innovation performance.
      Innovation depends on people, their ability to generate knowledge and ideas and apply them to their workplace and society. Specialised studies reveal current trends in the human dimension of innovation, which can be summarised as follows, the innovation performance of organisation is related to new practices in human resource management ( related to organising labour relations, lifelong learning, access to information, dissemination of internal knowledge, rewarding performance ).
             The development of an innovation friendly culture is a complex process and takes place in parallel with the implementation of appropriate open structures for change and new innovation management tools.




3. Management concepts

            Management science refers to the entire management system of society, as the economy, social activity. The science of management investigates the economic sphere as a whole, the mechanism of regulation of economic and industries activity, the specific management relations, general framework of principles of management about economic and social life.
            Management is today one the most fascinating fields with highest intellectual, emotional and social load of human activity. It is proven that well organised management within an enterprise leads to:
· Gaining competitive advantage – the advantage over competitors means a better mastery of the key success factors with satisfaction of consumer
· Achieving positive results for the company
· Establishing the direction of development of the enterprises activity in any space of time.
                        Management as a science , has crystallised through the efforts of large number of specialists around the world, in response to the pressing needs of social practice.
                       The contemporary management are defined by:
· Management is general asserting itself in all economic and social fields
· Developing the spirit of innovation
· The management is oriented towards the continuous increase of the productivity of the intellectual work and physical
· Management is based on the cultural, social and political traditions of each country
· Management is the main factor to increase the efficiency of the activity conducted
· As a logical consequence, management is the main animator of development.
      The management functions:
· The forecasting function – estimating the evolution of future processes and the positive and negative effects
· Organisational function – designates all the management processes, the personal activity is divided defining tasks and delegating the responsibilities
· Motivation function – incorporate all work processes that determine the company staff to contribute to the achievement of forecast objectives
· The coordination function – synchronises the decisions and actions of an organisations staff
· Control function – can be seen as the set of processes by which the performance of the enterprise.
          The functions of management reflect the double character of the managerial process as a science, the functions of forecasting and organisation require theoretical knowledge of management.



4. Conclusion
         
           The elaboration and application of strategies is not an end in itself, but is a major managerial way to professionalise management and increase the competitiveness of the company. Achieving effective strategic management is one of the most important aspects of management requirements in general. Those who are in the top of organisation, must fulfil this task in good conditions, if they want their business to be successful in a world in constant competition.
           Each economic includes local and foreign enterprises and its activity in environments that involve different economic and political factors, depending from this factors, economic and political factors. Analysing the current economic situation in which country, we can mention that environment the enterprises operate.
           Analysing the micro and macro environment of enterprises we can enters into direct relations with elements of the environment , the suppliers, the service providers, the clients.
           An important factor that is part of the management can be  the key for majority of enterprises is the individual bound by their own. The business health is considered to be controlled and at the same time controlled if the company has a business of its own.
           An additional element can be provided by the discretion of the large companies in terms of their own organisational management method.
           We can mention about SWOT analysis field strengths, weaknesses opportunities threats:  
Budget and Finance :  
·  Strengths  points:   fees and taxes ; taxes on local services.
· Weaknesses points: the resources allocated to local economic development; taxable databases.
· Opportunities: use of EU funding programs for infrastructure development and endowment of territorial administrative units.
·  Threats : lack of closer links between local public administration and private investors; lack of an office within the majors office to centralise in database lands and available, opportunities for potential investors.
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