


Student’s Name: Lucian-Gheorghe Cocos
Student ID number: 1915930
Teacher name: Toyin Adisa
Module title: Community Engagement
Assignment title: Iceland

Table of Contents
1.0. Introduction	3
2.0. Analysis of the organization	3
2.1. The sector in which it operates, the size, structure and explain its goals, mission, and values –	3
2.2. Identify its customers and expectation from the organization in terms of goods	5
3.0. SWOT	6
4.0 Discussion	7
4.1 Explain the role of the employees within the organisation and how they support the organisation to achieve its goals	7
4.2 Explain about training and development and why this is important to organisations	8
4.3. Select a role from your chosen organisation and explain the importance of this role to the organisation	8
5.0 Conclusion	10
6.0 Reference List	11




[bookmark: _Toc38403339]1.0. Introduction
I have chosen ‘Iceland company” because is the place where I would like to work in the future. It is a British super market chain which established in the year 1970 by Malcolm Walker (Iceland Groceries, 2020). The company has specialized in the frozen foods section but also sold vegetables and prepared meals. In addition, the company is also sold non frozen products such as dairy, dry products. 
[bookmark: _GoBack]The purpose of the report is to analyze the organization by analyzing the internal environment of the organization. In addition, this report will discuss the importance of the development and training of the organization. It will explain the knowledge and skills required to carry out the process.
[image: ]
Figure 1: Logo of the company
(Source: Iceland Groceries, 2020)
[bookmark: _Toc38403340]2.0. Analysis of the organization
[bookmark: _Toc38403341]2.1. The sector in which it operates, the size, structure and explain its goals, mission, and values –
The selected company is Iceland which operated in the UK retail sector. The UK economy is one of the vital sectors. In the 2018 financial year, the retail sector has invested around £381 billion to the GDP of the country. 
Size
In terms of the official data, the total number of employees of the company around 23,000 and the net income of the company is £157 million (2019). In addition to that, around the world, Iceland Plc exported products in more than 40 countries (Iceland Groceries, 2020). The company has more than 1000 stores and recently opened 50 stores in the UK which increased the existing numbers. 
Structure
The Iceland Plc. has ahierarchical structure which used to focus on various sections in the business. The reason to use the structure is the multi players' layers which covered large sections.  In Iceland, the store manager is worked under a region manager and under him food trading manager, the non-food trading manager is worked.  The actual structure is explained in the below section.
[image: ]
Fig 2: Hierarchical structure of the Iceland Plc
(Source: Güreland Tat, 2017)


Mission and values and goal Statement of Iceland 
As a responsible retailer, the company is committed to offering ethically sources safe and high quality products to the consumers.  It is the mission of the company.
The value of the Iceland Plc is to provide the same quality for each and every consumer. The company knows in which consumers should be valued (Iceland Groceries, 2020). 
The goal of the Iceland plc super market store is to provide high quality products reasonable prices to the target consumers of the products as well as services provided by the organization. The notable fact is that without the agreement of the shareholders, Iceland plc not accountable to sell shares. 
[bookmark: _Toc38403342]2.2. Identify its customers and expectation from the organization in terms of goods
It is a fact that products offered by Iceland Plc not possible to appeal to all types of people or consumers group and the reason are various wants and needs. Therefore, business management is practicing market segmentation as well as targeting in the business place. As opined by Georgsdottir and Oskarsson (2017), on the basis of the wants, needs of the products of Iceland Plc, market segmentation has divided the consumers. 
	SEGMENTATION
	Target consumer segments of the products of Iceland Plc

	Demographic 
	Age 
	All age group  (minimum 10 years and maximum 60)

	
	Gender 
	Both female and male

	
	Income 
	All income categories
From high income group to low income group

	
	Education 
	High  school, literate, illiterate(Georgsdottir and Oskarsson, (2017)

	Geographic 
	Region 
	The UK and its extended portion

	
	Density 
	Both urban as well as rural sector

	Behavioral 
	Attitude 
	Positive and Sceptical

	
	Occasions 
	Regular

	Psychographic 
	Lifestyle 
	Contended and traditional

	
	Personality 
	Determined and easy going



Table 1: Segmentation
(Source: Created by authors)
On the basis of the above table, it is cleared that all age group consumers are targeted segment for the products offered by the Iceland plc. From the demographic perspective, majorly costsensibleindividuals are targeted by the Iceland Plc that interested in sales and bargain choice. Along with that all income group consumers are targeted by the company and all of them expected quality products from them (Georgsdottir and Oskarsson, 2017).  The notable fact is that decision of both consumers is further influenced by the external and internal factors which can be further understood with the help of the SWOT analysis tool.
[bookmark: _Toc38403343]3.0. SWOT
In terms of the views of Brotspies and Weinstein, (2017), the Swot tool is used to understand the strength, weaknesses, opportunities, and threats of the organizations. Strengths and weaknesses are the internal factors and threats and opportunities are called external factors. 

	Strengths-S
Brand Value
Quality products at an affordable price range
Increasing online presence
Quality customer service
	Weakness-W

Mainly concentrated in the UK domain 
Scandal 
Slow growth  (Madsen, 2016)

	Opportunities-O
The rapid expansion of the information technology
Increase in the education 
Increase in the standard of leaving 

	Threats-T
Financial volatility
A rapid change in taste and preference pattern increasing competitions 



Table 2: SWOT Analysis of the Iceland Plc 
(Source: Created by author)
Hence, on the basis of the above table, it can be further concluded that brand value and quality products are the strength of the Iceland Plc which motivated consumers to buy the frozen as well as the non-frozen product of the brand. In the last few years company has increased and enhanced online presence by investing good amounted money as the brand understands the importance of online presence (Brotspies and Weinstein, 2017). It has basically enhanced the strength factor of the organization. On the other hand, in spite of a global presence, the company is mainly limited or expanded its business in the UK domain which affected the potential growth of the company. Furthermore, the horse meat scaled has affected public confidence and created a brand reputation that negatively influenced consumers during the purchasing decision making process (Leiber, et al., 2018).  Along with the rapid development of information technology has created a new range of consumers but increasing competition has created threats for the organization by deteriorating the profit level of the organizations. 
[bookmark: _Toc38403344]4.0 Discussion
[bookmark: _Toc38403345]4.1 Explain the role of the employees within the organisation and how they support the organisation to achieve its goals
Business organisations search for employees that are capable of getting the job done. Employees are considered the asset of an organisation. The performance of an employee decides the overall success of an organisation (Poutsma et al., 2020). The roles of the employee include fulfilling the duties and responsibilities established in the Job description, meeting the performance of the company, attending training and educational programs to acquire understanding and awareness of the internal control standards. It is also the role of an employee to take every required step to safeguard the asset of the company from loss, wastage, misappropriation and unauthorised use. It is the responsibility of an employee to prohibit the use of one’s official position in order to gain unwarranted privileges. A sound employee always takes the suggestion of the administrative supervisor to when feeling any confusion or doubt. 
It is also an important duty of an employee to follow the instruction of the employee and be loyal towards the organisation. One of the most important roles of an employee is to achieve organisational goal. A sound employee makes sales, meet deadlines and establish brand awareness of the company by positively interacting with the customers. If employees fail to conduct their roles effectively the customer may feel that the organisation is apathetic towards their need and hence, will substitute elsewhere. The sound performance of an employee also boosts the morale of the office. The employees of an organisation bridge the gap between the company and its goals.
[bookmark: _Toc38403346]4.2 Explain about training and development and why this is important to organisations 
Training and development are one of the most important functions of an organisation. Training refers to the organised setup in which an employee is taught and instructed matters if non-technical or technical information or knowledge related to the specific job. Training is concerned with teaching the employees about a particular machine or about a specific task to improve efficiency (Noe and Kodwani, 2018). It is an education method that aims to enhance the skills, educate a concept and change the attitude of the employees to improve the overall performance of the workforce. On the other hand, development indicates the overall educational and holistic maturity and growth of the employee. The procedure of development is connected to attitude, insights, adaptability, human relations and leadership. Sound and effective training allow the employee to develop their knowledge and skills; this ultimately improves the quality of performance of the workforce.
The macro-environment of every organisation is dynamic. This is the result of changing trend, demand, preference, taste and choice of the common masses. It is essential for every organisation to adapt to these changes in order to survive in the market. Sound training enables the organisation and employees of the organisation to adapt to these changes and deliver a product and service accordingly to satisfy its potential customer. Training educates and updates the employees according to the latest trend. Hence, companies organise development and training programs as per the trend and their requirements.
[bookmark: _Toc38403347]4.3. Select a role from your chosen organisation and explain the importance of this role to the organisation
I want to become the Human resource manager of Iceland. Human resource managers play one of the most important roles in an organisation. They deal with the issue relating to performance management, compensation, safety, organisation development, employee motivation, wellness, benefit, training and recruitment. Human resource manager plays an integral role in managing the human resources, workplace culture and working environment (Armstrong and Taylor, 2020). A company cannot formulate a good team of working professional without a sound human resource manager. HR ensures the appropriate quality and quantity of employees in the workplace. They create different opportunities to motivate employees to develop and grow. HR also plays vital roles like the development and training of the employee. HR evaluates the exiting number of personnel working in an organisation to ascertain if the company have adequate quantity of workers. Hence, it can be concluded that human resource plays an essential role in an organisation.
4.4 Explain the skills and knowledge needed to carry out the role
Human resource manager requires a deeper knowledge of managerial theories and must have sound soft skills. Communication skill is one of the most important soft skills that are required to perform efficiently in the workforce (Fletcher et al., 2018). The field of the human resource requires a lot of interaction with the workforce hence, a sound HR should have as sound communication skill to pursue employees. Furthermore, it is the responsibility of an HR to communicate the goals and objective of the organisation to its workforce, without sound communication skill the HR will not be able to do so.
A HR also requires sound decision-making skills to overcome various challenges occurring in the workplace.  Taking effective decisions under pressure is an integral essence of a sound HR. Another skill required by HR is development and training skills. HR is solely responsible for developing and training the employees of an organisation (Bratton and Gold, 2017). Other required skills include organisational skill, budgeting skill, empathetic skill and other soft skills.
4.5 Explain what training and development requirements need to be considered
The following development and training requirements are needed to be considered:
Soft skill training: It includes personality development, building rapport, improving communication and people skill of an individual which is very important to become a sound HR.
Team training: It aims to establish synchronicity and level of trust between the team members to maximise the efficiency of the workforce (Bournois et al., 2017). It is very essential for HR to coordinate with other employees in the organisation.
Professional training: This training aims to educate and update the employee with the changing trend. This enables HR to be updated with the current management styles.
Other HR training includes personal development training, communication improvement training and technical training.
[bookmark: _Toc38403348]5.0 Conclusion
From the above study, it can be concluded that Iceland has grown significantly over the year and the existence of an efficient workforce has an important contribution behind it. Furthermore, it can be concluded that employees play an important role in achieving the goal of an organisation. Training and development have also become an integral part of every business organisation.
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