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1. Business Opportunity Mind Map.
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Link: https://mm.tt/map/4089585871?t=9kOVuCWrFI 

2. Value Proposition Canvas (VPC) 
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3. Preliminary Survey Findings
The exploratory survey included two independent respondents. Both identified saving money as a reason they might use SkillSwap Local, and both had a skill they could potentially offer in exchange. Their responses also highlighted concerns about finding people with the right skills and trust or safety. These early findings helped identify issues for further investigation. However, the sample was very small and cannot represent the wider university student population in Cardiff.
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Microsoft_Excel_Worksheet.xlsx
Sheet1

		ID		Start time		Completion time		Email		Name		Last modified time		Are you currently a university student?		Where do you currently study?		What is your age range?		What best describes your current situation?		In the last 6 months, have you needed help with a small practical task or service?		What type of help have you needed?		How did you solve the problem?		If you paid for help, approximately how much did you spend?		What was the biggest difficulty when trying to get help?		Do you have a skill that you could potentially help another person with?		Which skills could you offer?		Have you ever helped someone in exchange for something rather than money?		How useful does this concept sound to you?		What would be the main reason you might use a skill-exchange platform?		What would make you hesitate to use it?		User ratings/reviews		Identity verification		Student/university verification		Clear user profiles		Seeing someone's skills/experience		Messaging before agreeing		Seeing previous exchanges		Location information		Which exchange model would you prefer?		If the basic skill exchange was free, would you consider paying for additional features?
		What, if anything, would you consider paying for?		What would be the most important thing for you before using this type of platform?
Short answer
		In your own words, what would make a skill-exchange platform useful or useless for you?
Long answer

		1		10/5/26 11:09:27		10/5/26 11:14:13		2506920@student.uwtsd.ac.uk		Josue David Rodriguez Castro				Yes		Cardiff		25-34		Full-time student		Yes		DIY / home tasks;		I did not solve it;		Less than £10		Cost;Finding someone with the right skills;		Yes		Photography;Video;Graphic design;Social media;Technology / computers;		Yes, sometimes		Extremely useful		Learn a new skill;Save money;		Unfair exchanges		Very important		Very important		Very important		Very important		Very important		Very important		Very important		Very important		I help someone for 1 hour and receive 1 hour of credit that I can use with another person.		Maybe		Professional services		Knowing that the person with whom I will change skills is trustworthy		I think the ideal is for the company to provide me with security when it comes to exchanging skills

		2		10/5/26 13:05:18		10/5/26 13:10:03		2511447@student.uwtsd.ac.uk		Sara Lopez Delgado De Mendoza				Yes		Cardiff		45-54		Student with a part-time job		Yes		Academic or study-related skills;		Tried to solve it myself;Used a university group/community;		I did not pay		Cost;Time;		Yes		Graphic design;Technology / computers;Cooking;Language practice;Academic/study skills;		Yes, often		Extremely useful		Save money;Use my own skills to help others;		Not knowing if someone really has the skill		Very important		Very important		Very important		Very important		Very important		Very important		Very important		Not important		I help someone with a skill and they directly help me with another skill.		Maybe		I would not pay for any of these		Find the real support		Useful for people can spend money in extras, useless for people think can help with a skill but in reality they cannot

		3		10/5/26 13:07:12		10/5/26 13:11:56		2506920@student.uwtsd.ac.uk		Josue David Rodriguez Castro				Yes		Cardiff		25-34		Full-time student		Yes		Language practice or translation;		Paid a professional;		£10–£25		Cost;Quality of the service;		Yes		Language practice;Marketing;Photography;Fitness/sport;Development;		Yes, sometimes		Extremely useful		Save money;Use my own skills to help others;		Not having a skill to offer		Very important		Very important		Very important		Very important		Very important		Very important		Very important		Very important		I help someone with a skill and they directly help me with another skill.		Yes		Professional services		trust in the others costumers		true in the costumer

		4		10/5/26 14:33:39		10/5/26 14:43:24		2510741@student.uwtsd.ac.uk		Alhaji Isah				Yes		Cardiff		45-54		Full-time student		Yes		Technology / computer help;Academic or study-related skills;		Asked a friend;Asked another student;Searched Google;Tried to solve it myself;		I did not pay		Finding someone with the right skills;Time;		Yes		Academic/study skills;Development;Marketing;Creative skills;Technology / computers;		No		Extremely useful		Save money;Get help with something I cannot do;		Safety concerns		Very important		Very important		More important		Very important		Very important		Very important		More important		Very important		I help someone with a skill and they directly help me with another skill.		Yes		Professional services		Honesty 		Knowing that someone is going to help without expecting anything in return.
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