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Company description 
J Randall roofing contractors Ltd are an established roofing company working throughout the UK with offices in Cardiff and Ammanford. They have recently been awarded a four-year contract to refurbish and renew any roofs owned or managed by Cardiff City Council. The company has been in existence for over 15 years and has 30 direct employees and a pool of sub-contractors. 
The company was awarded the contract to renew 17 different roofs on Greenway Primary School, Rumney, Cardiff. The project is estimated to last 8 months and involves various types of roofing. My roles during this project are to source all materials just in time ready to be installed, I have to use this method as storage is limited on the school. Ensuring we do not exceed the budget, keeping track of the progress against the programme of works and meeting with the clients; assisting with any issues or problems. I will also deal with the financial side of the contract, purchasing, sub- contractor orders and Valuations.  

Health and safety 
The health safety implications that effect the company and the project at Rumney are laid out in statute through the health and safety at work act 1974.The site manager is responsible for all the work undertaken on the site and is entrusted with the welfare of the men undertaking the project and any member of the public in the surrounding area. As we are a roofing contractor scaffolding is apparent on 95% of our projects. As a company this is our biggest risk, if the public gain access to the scaffolding and fall or injure themselves then we are responsible. This is one of our main focuses when conducting the site set up. We install timber hoarding around the Haki staircase, heras fencing around our compound and all scaffolding will be locked and alarmed. 
The project starts with a prestart meeting where the work that has been confirmed is discussed and a programme of works issued. Health and safety considerations are essential to comply with the laws that are particular to the site. The setting up of the site should be approved by the client. Scaffolding and fall protection must be sufficient before the project can start, with adequate fencing to separate the work area from public areas.  
Roles involved in the project 
As the project manager for this project I run all areas in house; organising and sourcing materials, Valuations, Client meetings, Programme and budget management and other roles. I have a close working relationship with the site manager as he is my man on the ground. If there are any issues or variations that occur on the job, I will be his first point of call. He will also oversee all health and safety on the project, which is crucial for us as we pride ourselves on this being immaculate. We have our tradesmen who are just as important, they will be given the programme of works before the project starts and will be expected to meet the deadlines as closely as possible. Our contracts manager will then visit the site once a week to ensure the workmanship is maintained to the highest level. 
Our health and safety advisor who writes all of our RAMs would have involvement in the project to ensure that the works are completed safely and in line with the construction phase plan and the method statement. He also carries our weekly inspections. 
[bookmark: _GoBack]In the office we have the accounts department who are involved in the invoicing and paying sub-contractors and suppliers. The time sheets will also be processed through them.  The admin staff are there for any queries the men on site have and help with the day to day running of the company. The two directors will have weekly meetings with myself, in these meetings we will catch up on the work completed that week.

Marketing 
At J Randall Roofing Contractors Ltd we offer a learning Programme to the schools that we work on. We carry out a presentation about construction and in particular roofing as we feel that it is looked down upon in the UK. We try and give children a better understanding of the potential careers within the construction industry. We recently carried this out at Greenway Primary School, where we have had a letter thanks from the head teacher. This will then be published on social media accounts in the hope that other schools and councils see it. 
I am currently a member and sit on the board of the FFT (Future For Tomorrow) construction group which is linked with FBE (Forum For The Built Up Environment). Within this group we hold networking events once a month for people in construction in the surrounding area. These events offer the opportunity to give a presentation or for J Randall Roofing to sponsor the event; this gets our business heard by an audience that we would not normally target.
Software and hardware 
Software used on this project are as simple as Excel, we run spread sheets for all costings, budgets and creating the programme of works. We have recently introduced a live portal linking the site managers with office staff. All site managers have a Tablet that is linked to the J Randall server allowing them to access emails, All health and safety documents and variation notes. We have found this has increased productivity in the recent months. 
Materials and process
Materials will be sourced from the manufacturer which will be inline with their specification. There is no room for altering this as every project needs a guarantee. We source all woodwork, fixings and other sundries from local suppliers where possible. The processes of the works involve torch on felt work, this is highly skilled method and we have a number of men who have worked within the company for over 8 years. They believe it takes up to 6 years to really master and understand Built up felt roofing. 

Career 
I spend roughly 2 hours a day on this project as it is worth £500,000. It was a great achievement to secure this project, this comes with added pressure ensuring there are no issues or errors on the project. I have grown in my role over the past 5 moths whilst dealing with this project as it is the largest and most pressurised project I have run. The understanding of working within a live school can be extremely challenging at times. I hope the next 3 months will have more learning in store. 
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