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Abstract

Due to the rise of the social media communication companies could use the application of social media communication to enhance the performance of the employees. The engagement of the employees with social media communication is beneficial for them and for developing their performance. The purpose of this course work is to evaluate effectiveness of training using digital media communication platform in workplace. Analysis the qualitative and quantitative data it evaluated that the importance of on-job training is very high it make the employee gain able to learn skill appropriately. Moreover employees would engage with the social media platform and engaged with numbers of professionals. It also evaluated that unethical use of social media might harm the potentiality of the workplace. It has being recommended to provide training to the employees to make them not getting engaged in personal communication and perform all activities ethically. 
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Introduction
A company provide training programs rigorously to elevate overall ability of the each individual. The importance of training programs is very important for the companies and for the employees to. Training is the certain tools that mitigate employee’s deficiency and develop employee’s performance in such way that employees able to meet customers expectation (Heinz, 2016). The application of social media tools could be used greatly to ensure that all employees would get engaged in social media communication and able to receive on job training and support whenever they required. There are several sources of secondary data collection like, internal source of organization and external source of organization like, magazine, newspaper etc. secondary data collected to develop literature. Again primary data collected from several sources like, observation, interview, survey etc. Interview and survey data collection process was applied to collect data for the research work.

2.0 Literature Review

2.1 Training
Training is a discreet process for elevating the individual’s knowledge and improving behaviour and attitude of each individual. According to Greenfield (2017), training is a process for the individuals to enrich knowledge and ability in the relevant working area of the organisation. Training programs make adverse balance between the levels of each individual with the organisational requirement. Moskowitz (2008) stated training is the process the bloom the individual’s skill level and shape their attitude positively and ameliorate their performance which could create impact on organisational growth. 

2.2 Importance of Training
It is important for the employees to learn latest methods and the subjects to protect the organisational activities from being out-dated. The training programs are very effective to perk up the ability of the each individual and also enhance their performance ability. Hesson (2012) claimed that a company could effectively develop its building block to keep pace with such competitive business environment with the successful implementation of the training and development programs. Mainly the organisations able to train up all employees of the organisation get able to enhance organisational performance level. Training programs are provided to all level of the organisational employees from the top level to the basic level (Brooks, 2003). It is very important to deceiver training programs to all level of the employees as the responsibility might vary from one individuals to other individuals but it is important to ensure all employees would deliver their best service to the develop organisational performance. Training programs varied from different level of employees. For instance the operation level of the employees usually trained for improving their operations and upper level of the employees trained for improving their management skills. 
2.3 Method of training

Induction Training

According to Rothwell (2007), induction training is very effective to enhance employee’s skills and develop their productivity to make them able to match with the present organisational environment. Induction training benefits the company by developing newly engaged employee’s skills and made them able to meet with the present organisational working environment. Again induction training change with the variation of job responsibility and service complexity. There are several things that being taught at the time of induction training like as, the business goal get friendly with the organisational working policy, make the newly engaged employee easily understand their job responsibility, get friendly with the organisational working environment.

On-job Training

According to Rothwell and Kazanas (2004), on job training is the process when a newly engaged employee work alongside with an experienced employees and learn the actual works to remain competitive. Mainly the success of the organisation depends on the mistake free service deliver by the organisation. The benefits of on job training is highly effective as it make the newly employees easily identify the challenges and skills from the organisational working environment and make them matched with the company. On-job training programs delivered from day to day basis to the employees by demonstrating, coaching, experience sharing, personal development programs etc. 

Off-job training

According to Tyson (2012), of-job training is the process when employees take far from their working place. Of-job training mainly provided in training academic school or many companies has its own training department to provide training to the employees. Training program could perform in various ways like management development programs, case study, group exercise etc. Employees form all level of the company confront the off-job training to remain challenging. 
Kunche et al., (2011) claimed that on-job training is highly effective compared with the off-job training. Researchers conflict in this issue and some researchers focus on off-job training skills of the employees. Both training category is different in nature and the advantage of these processes is given bellow for better understanding.
Table 01: Advantage of On-job and off-job training programs

	On-Job Training
	Off-Job Training

	It’s easy and price inexpensive process
	Training achieved from skilled personnel

	This training process equipped with daily requirement process and is very relevant with daily work. 
	In this process training materials could be delivered to a group of people together.

	Individuals do not needs to travel for getting training programs. 
	Individuals could learn effectively in this process when taken to different places other than working environment

	Newly recruited employee could deliver good performance quickly in this process
	In this process individuals get skilled and qualification and gradually get in depth knowledge.



                  Source: (Kunche et al., 2011)
Use of Social Media for employees training

The use of the social media makes the employees get engaged together and able to share information’s with one another. According to Meister and Willyerd (2010), the use of social media in workplace is very crucial as it provide on job training facility for the employees. Mainly all employees is workplace get able to engage in social media platform and if they found any difficulty then asked relevant question to their colleague to find out the solution in real time which act as on job training facility for the employees. Burgess and Burgess (), the social media communication minimizes the gap with the high level of hierarchy and makes the employees get able to frequently communicate with them. When employees do not get proper response from the employees then they can ask about their queried to the managers directly which make them get an opportunity to communicate with the management. Heinz (2012) the employees in workplace could also make them engaged in different professional social media website to enhance their professional qualification. It found that LinkedIn is a social media communication website makes the members get engaged with the large numbers of professional, so that individuals could ask any queries directly from the skilled professional and get response to develop their skill ability.
It analysed that the use of social media website could prove very effective to provide employees training as it also act as on job training opportunity for the employees which they could be benefited all time in workplace.
3.0 Secondary source of Data Collection

According to Burgess and Burgess (2013), secondary data is the data which has been collected from different purpose and could provide deeper knowledge in a certain research issue. There are several sources of data collection like, internal source of organization and external source of organization like, magazine, newspaper etc.

Advantage and disadvantage of secondary data

The benefit of secondary data it is easy to collect a do not take much time. The limitation of secondary data is it might be out dated and harm the potentiality of the research.
4.0 Primary source of Data Collection

According to Heinz (2012), primary data is the data which has been collected from directly to the participants and specific data could be obtained There are several sources of data collection like, observation, interview, survey etc.

Advantage and disadvantage of primary data

The benefit of primary data is it could be collect from large participants and specific answer could be obtained. The limitation of primary data is it is expensive process of data collection and time consuming.

5.0 Data Analysis and Findings

Quantitative Data
Data collected from the participants directly and in this case 20 customers UTSD has selected for survey questions.

Question 01: Do you agree on-job training is beneficial for your skill development?
Graph 01: Importance of On-job training
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Findings and Analysis

It found from the collected data that 95% of the participants mentioned that the Importance of On-job training is very high and only 5% of the participants were not sure. It analysed from the collected data that the importance of on-job training is very high it make the employee gain able to learn skill appropriately.
Question 02: Do you like to use social media in workplace?

Graph 02: Importance of social media in workplace
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Findings and Analysis

It found from the collected data that 80% of the participants mentioned that the use of social media is beneficial in workplace only 10% of the participants were not sure and remaining 10% were not agreed. It analysed from the collected data that the most of the participants agreed that the importance of social media is high in workplace but few of them mentioned that employees engaged in personal communication and make waste of working hours. There is some drawback but if employees work ethically it has high advantage.

Question 03: Do you agree that use of social media would be supportive to make you engaged with the professional?
Graph 03: Engagement with professionals using social media
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Findings and Analysis

It found from the collected data that 85% of the participants ensured that social media would make the employees engaged with the professionals, 5% were not sure and remaining 10% of the participants were not agreed. It analysed from the collected data that the most of the participants agreed that most of the individuals would engaged with the social media platform and engaged with numbers of professionals.

Question 04: Do you agree social media would media would make you able to get on-job training facility always
Graph 04: Social media act as on-job training facility in workplace
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Findings and Analysis

It found from the collected data that 85% of the participants mentioned that the Importance of On-job training is very high and individuals would get engaged for getting on job training and only 5% of the participants were not sure. Remaining 10% were not agreed as social media communication act as on job training. It analysed from the collected data that the importance of social media is high for getting on-job training to learn skill appropriately.

Question 05: Do you agree use of social media in workplace would improve your performance in workplace

Graph 05: Social media on performance development
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Findings and Analysis
It found from the collected data that 90% of the participants ensured that social media application is very effective for employee’s performance development, 5% were not sure and remaining 5% of the participants were not agreed. It analysed from the collected data that the most of the participants agreed the use of social media is very effective for the employees overall performance development.

Measure the central tendency of the collected data
The central tendency of the collected data calculated through MS Excel software and it found that the standard deviation is 1.6 so the chance of data deviation is not very high. The collected data is attached below as references
Calculation in MS Excel
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Qualitative Data
Question 01: How far you agreed that social media communication would benefit the employees to get on job training facility
According to 1st teacher the use of social media in workplace is very crucial as it provide on job training facility for the employees. 2nd teacher stated that the social media communication minimizes the gap with the high level of hierarchy and makes the employees get able to frequently communicate with them. 3rd teacher mentioned that the employees in workplace could also make them engaged in different professional social media website to enhance their professional qualification. 

It  analysed that employees get able to receive in job training opportunity by getting engaged with all colleagues within the organization found that LinkedIn is a social media communication website makes the members get engaged with the large numbers of professional.

Conclusion and Recommendation

Employees in workplace get able to engage in social media platform and if they found any difficulty then asked relevant question to their colleague to find out the solution in real time which act as on job training facility for the employees. Analysis the qualitative and quantitative data it evaluated that the importance of on-job training is very high it make the employee gain able to learn skill appropriately. Moreover most of the participants agreed that most of the individuals would engage with the social media platform and engaged with numbers of professionals.

Recommendation

Employees might engaged in personal communication and make waste of working hours. There is some drawback but if employees work ethically then it would be beneficial for the employee and for the company. In this process it is important to provide training to the employees to make them not getting engaged in personal communication and perform all activities ethically. 
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Questions

Question 01: Do you agree on-job training is beneficial for your skill development?

Question 02: Do you like to use social media in workplace?

Question 03: Do you agree that use of social media would be supportive to make you engaged with the professional?

Question 04: Do you agree social media would media would make you able to get on-job training facility always

Question 05: Do you agree use of social media in workplace would improve your performance in workplace

Qualitative Data

Question 01: How far you agreed that social media communication would benefit the employees to get on job training facility
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