MOTIVATIONAL FACTOR WHICH INFLUENCE ENTREPRENEURIAL SUCCES
Introduction
Study of success was always an interesting and vast domain therefore a lot of people have been involved over time. Although there is a considerable body of literature in the area of achievement, motivation and entrepreneurship until not long ago we did not know much about the impact that motivation has it on successfully conducted activities (sport, entrepreneurship, politics, and education). 

Since the 1950s, organizational psychology research investigating work-related motivation has progressed from static content models to dynamic process models. Entrepreneurship research has evolved along a similar trajectory, adapting organizational psychology findings to better understand the motivation to become an entrepreneur.  (Gerry Segal, 2005)
In this particular work I will address the motivation, only in terms of the impact it has on the entrepreneur and in what way it is on not, a decisive factor for success. 
Motivation as a factor of success

Most of the literature about motivation, state that this is the number one factor in human life development. There are countless written materials, audio or video about motivation who stress the importance of goals and dreams as the starting point in developing any successful activity. If we study the great author’s work along the time about this subject, we easily ascertain that every successful human being had a very personal reason, a driving force, which helps them to become what they need it in order to show great achievements in their lives. This is a true observation and I believe motivation is one of the essential factors beside education and having the right set of skills, in becoming a successful person in any field. Napoleon Hill in his book (Think end Grow Rich) talks about a “great secret” as the main factor in success and achievements especially in accumulating wealth. This “great secret” is nothing else then DESIRE, which is a motivational force in becoming wealthy. 

But if motivation is the number one or an essential factor in success, how is possible that a lot of people who are attending motivational classes, reading books, still struggling with life? The answer came to me in Shad Helmstetter’s book What to Say When You Talk to Your Self (Helmstetter, 1982) in wich he stated that he dosent believe in motivation or more exactly in that motivavion which is external, beacause is not in accordance with how the brain works.

This way we know now that motivation is internal and external and is a very big diference between the results of the person who uses only external motivation and the ones who are motivated from inside. Inside motivation is very powerfull and is aligned with the opperating mode of the brain. 
In light of this information, entrpreneurial motivation as it was expalind by Giland and Levine (1986)  (Gerry Segal, 2005) has two theories: the “push” theory and the “pull” theory. The “push” theory argue for the facts that people become entrpreneurs beacuse of external reasons, mainly negative. Acording to the “pull” theory entrpreneurs are individuals which are seeking wealth, independence, self-fulfillment and success.  Is more likely that entrepreneurs are mostly from “push theory” then from “pull theory”.   
Characteristics of entrpreneurship 

Analyzing the main traits of entrepreneurs we can easily draw a portrait with the most important characteristics of them. This is particularly important to underline because in some cultures persist the idea that they are super humans. In fact, when we take a look to this traits, we can see that these are skills which can be learned.  

Just to bust the myth that entrepreneurs are super humans I would like put stress on a few traits that are available to everybody and by mastering these skills basically everyone can become an entrepreneur. 
First is “visionary”, a trait that is present in every human being, but I also have to admit that not everybody uses this wonderful skill to picture a vision. Secondly is “leadership”, which is the ability of inspiring others. “Persistence” mean for success what carbon mean for steel. To be “creative” and finding new ways to do things is a precious skill. Being a “team player” means putting the interest of team before personal interest. “Communication” skills, are available to everyone interested in being able to inspire others with words. “Determination” simply means to make good decisions and follow the business plan. “Generosity” is one of the traits that characterized successful entrepreneurs. They understand that in order to receive wealth you have to give away first (time, money, energy). “Loyalty” is indispensable to earning trust ad building strong partnerships inside and outside the team. “Trustworthy” is the quality which lays the foundation for a long lasting successful business and life. 
In his review (Gedeon, 2010) analizes the roots of entrpreneurs and also underlines a few characteristics of them. Acording to his work we can also add some other traits such as: risk takers, problem solver, innovator, driving force of the dynamic market process. 

In the light of these studies about the entrpreneurial skills and traits, I look around at today’s business leaders and try to understand what was the driving force and all the ingredients that made possible to rise from scratch to the highest  laddres of succes. It is still fascinating to me to see or hear the stories about start-up businesses and entrpreneurs who build from nothing a successful entreprise. It is more excitting to study these people and learn some of the skills and principles that made them rich and famous. 
Personal perspectives on entrepreneurial motivational factors

Twenty  plus years ago, I came in touch for the first time with the concept of free enterprise and business and I remember very clearly that I rejected a proposal of becoming an entrepreneur. I think I was to scared of this world and it is a sure fact that I did not have a good self image, so I couldn’t picture myself as a business man. 

Anyway because one of my colleague was persistent in his approach, after six months of thinking and searching for more information, I accepted to go to a business meeting. It was like I stepped into a new world, where people talked about setting goals, having a strategy, work on personal development, concepts that where very unfamiliar to me, in fact they were very strange. Shortly after this meeting, I started asking myself questions like “why not?”, “why not me?”, “why not now?” “is it possible?”. Of course the answers where very confusing in my mind, but something in my heart told me this is the right path, so very hesitantly I began my first business. It was a marketing business, it was the first and thinking back now, it was maybe the most important step towards next opportunities. 


After a while I become very interested in the field of personal development, which seemed to me it is the key to a successful business. I remember very clearly about three moments which where decisive in my understanding and in my way towards the life that I have today. 

The first one was when I read in a book, that success depends 85% on my abilities to interact with people and only 15% on technical skills. So I started developing my people skills, like communication, motivation, being a leader, building teams of people, etc.

The second moment it was so personal and so painful and it set the atmosphere for me, to decide that “never again” something like this will happen to me. It was a negative motivation and according to the theories I wrote above it was “the push” factor that gave me a strong determination to “find the way”. 
The third moment it was from “the pull” theory and I believe it was the turning point. One morning when my life was still hopeless, I decided I will write my goals into my diary. So I began to design my life as I wanted to be. For the first time I felt like I’m serious and I knew I was going to find a way out form my average condition. 


Not long after this, I found the way. Because of my improved skills I started to climb the ladder which I was dreaming for a long time and most importantly I started to check my achieved dreams an goals in my diary. 

After trying a few businesses (about nine) and a few high responsibility jobs, I stopped to what I now know it always was my passion. I have a business in tourism since 2005. 


Looking back it is interesting to see how much this industry of hospitality has changed and looking forward it is exciting to know what further opportunities are available. Today, we do business in a total changed manner because of the “disrupting innovation” concept which I believe it very obvious in our field. Technology has changed for good the way we are relating to each other and the buying habits in tourism market. In a fast paced life and with customers that want to be served now, innovation was critical to my business, but I found that more important is to live up to your word, to be honest and to have good and strong partnerships.  

What motivated me the most? I don’t know exactly, but I know it was a mix of positive and negative factors such as: not willing to settle for less then I feel I deserve, creating something significant and important, “never again” experience, living my life in a significant way, setting an example for my kids and family and the excitement to see that the vision about my life is coming true, a strong desire to succeed. “Desire is the starting point of all achievement, not a hope, not a wish, but a keen pulsating desire which transcends everything.” —  (Hill, 1937)
It was mainly a psychological motivation, I wanted to be “somebody” to go out from the shadows and mediocrity and do something with life. It was for some time important the social status that I could earn if I become successful in my business or my profession. Now this is not important anymore to me. In terms of economics it was and it still is essential to feel that I am in control and my financial affairs are in order. One of the quotes that kept me going was: “It is hard to be somebody, but is terrible to be nobody”. 

I have to admit this was a lot of work, a lot of persistence, a lot of thinking, planning and coordinating different projects and staff. Managing resources, learning from mistakes and going forward with more determination. Thinking about to quit sometimes, then focusing on the primary reasons why I started. 

I need to underline the support from my family, my team, our partners and all the costumers that believed in us and stayed with us, even when we were not so professionals. 
Conclusions

Having a few years of entrepreneurial experience and most important having the opportunity to meet and learn from the best in my field, I can draw some lines about what it can be defining for the path to success in business. 
Motivation is certainly one of the factors and I can argue about the fact that it makes a big difference in entrepreneurial activity and in general. As John Maxwell sad in one of his audio programmes “Where is no hope today, there will be no power tomorrow”. 
I have to ad also that motivation is not enough for success, it has to be backed up with education which is essential in my opinion. A well educated person with the right motivation, is more likely to become a leader, a creator, an entrepreneur somebody with great impact on the lives of others.    
History gives us countless examples of people which despite the poor starting conditions, they manage to achieve great success in their lives and influenced our lives with their creations. So success it’s not a matter of great start it is a marathon which is finished by the ones with a clear goal and strong desire. 
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