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Market

Factors

Target Market: The target matket for this sustainable
hospitality conference is hospitality professionals who are
interested in incorporating more environmentally-friendly
practices into their hotels, restaurants, and other businesses

Demand : Consumer and regulatory pressures ate driving

hotels and restaurants to prioritize sustainability

Competition: As sustainability becomes mainstream in
hospitality, there is growing competition amongst
conference organizers
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Operational
Factors

Venue : Candiff offers several highly suscainable
venue options including City Hall and the
Principality Stadium, both of which have strong
envisonmental credentials needed to hosta
credible green event

Staff Skl : Experienced event staff are crisical
wwhen hosting sustainabilicythemed conferences

Resources : Hosting a zerowaste conference
requires use of recyclable, compostable, reusable,
ecofriendly consumables while minimising printed
marerials
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Financial
Factors

Cost Breakdown : Key costs for the event include.
the venue ac £15,000, catering for 300 people at
£45 per person coralling £13,500, speaker fees and
cravel expenses budgeted at £9,000, and macketing
promotion costs escimated at £7

Funding Soutces : The evenc will be primarily self
funded through two key income sources -
conference registeations and vendor sponsorships

Revenue Generation : Revenue generation levers
include atzraceing high levels of awendance and
selling meaningful vendor partnerships
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SWOT Analysis

‘hospitalicy profassionals in decision-making roles

wich unified interests Cardiff provids a steong
custsinable location a the host city, with local
overnment and comemunity positioning acound.
eaviconmental goals The venue has excensive.
xperiance hostiag zerorvaste events and model
sustainabilicy ceedentials As the fiss confarence
<pecifically focused on sustainabilcy issues for the
Whles hospiraliy industey, i fills 2 uamst nsed

~N

Strengehs: The evea cargers an ideal audisnce of 300

focused on sustainabiliy, sepresenting 2 niche mackst

v

Wesknesses: As 3 new antean, the svens lacks sn
established rapucation smongst hospicalicy fiems
comparad to competing slobal conferencas
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SWOT Analysis

~

Threats: Uncertainty around
new events poses risks like
lower than expected
attendance, scheduling issues,
venue availability concerns,
and budget overruns
N e N e

Opportunities: Growing
prioritization of sustainability
in hospitality provides access
to an engaged, motivated
audience amidst an opportune
time to launch the event
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Political: Government poliies like carbon seduction tasges a0d required.
sustsinability reporting create urgency for the hospitality industey t0 address
e —

Economic : Hospitality fisms aim to saducs operaring expenses through ensrer,
e and wasts reductions

PESTLE S B e e e SO

Technological: Solutions axis to help firms track and repost on sustainabilisy
‘meteicslika enzy, water, waste a0d casbon

Analysis

Lesil: Hoxpialiy xaupe st e o seglions on s, ckaios oo

Eaviconmental: Hospitality accivities inharently produce greenhouse gases,
consume extensive enargy and water, and genarate waste





image8.png
Conclusion

A sustainable hospitality conference in
Cardiff has more pros than cons, according
to feasibility studies

Rising industry commitments to
environmental objectives and target guests'
interest in sustainability information sharing
and peer networking fuel demand

Overall, the event's concept and Cardiff area
location provide many strengths and
possibilities that make it feasible and set the
stage for a successful, significant event
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