[bookmark: _GoBack]Evaluate the contribution of one Multi agency initiative and critically discuss the challenges of partnership working.
"Multi-agency is a range of different services which have some overlapping or shared interests and objectives, brought together to work collaboratively towards some common purposes" (Wigfall and Moss 2001 cited in Walker 2008, p71)
Multi-agency working is when different agencies or organisations effectively work and communicate together and share all relevant information for the benefit of the child with regards to their safety and protection, there are a number of agencies that would come under this umbrella for example schools, social services, health visitors. Each organisation has a different form of expertise and a particular case may need assistance from a number of these such as education, health or even police/court services. So it is vital that all information is shared and procedures are put in place in the best interests of the child. The common assessment framework provides a way for early intervention for children before it reaches crisis point, it is a shared assessment and planning framework for all communication and that information is shared between different professionals and organisations. It is essential that all the above is put in place before any harm comes to a child as regrettably in 2000 the death of Victoria Climbe which the investigation into the case showed a lack of communication between agencies and that inevitably her death could have been prevented, since then guidelines (Every Child Matters) and legislation have been put in place to prevent this from happening again. However this unfortunately did not work as since then there as has been numerous failings within the system including Baby P in 2007, an inquiry was ordered to look into the roles of the local authority, health authority and the police. Findings from the case included  buck passing, inadequate care, and lack of communication between all agencies.  
There are many definitions of multi-agency work, but the most common similarity is that they would mostly all suggest a positive, professional approach for numerous professionals working together with one goal in mind, to work effectively, share information with the aim of helping to solve problems/issues in the interest of the child or family.
In an ideal world this would work perfectly with no issues, however it is well known that plans and good intentions do not always go to plan as already mentioned.
As briefly mentioned earlier, in 2003 a green paper was produced by the National government called 'Every Child Matters' this was the outcome after an inquiry was produced by Lord Laming after the murder of Victoria Climbe in 2002 by her carers after a long period of abuse. The main importance of this green paper is to give children the opportunity to access all areas of the curriculum. The Every Child Matters framework and the United Nations Convention of the Rights of the child (UNCRC) are embedded within the schools policies and curriculum this then attributes to helping the children become positive, respecting, caring, competent members of the community. All children have a right to play and learn together. Children should not be discriminated against in any way and participation is encouraged regardless of race, religion, sex, culture or ethnicity. It is important to support participation and equality of access so that every child has the same opportunities offered to them regardless of personal background. In order for this to be achieved the children need to be involved in finding out what works well and what does not, by involving the children in this process will in turn make them feel more confident and valued. Children do better in inclusive settings, both academically and socially. Children need to be involved and integrated with all their peers and local communities. 
 In 2004 the Children's Act was then created which set out a national programme for change. This was created to tackle child poverty, ensure children in disadvantaged areas have the best possible start and also to improve access to health care and specialised services for children. The five main outcomes that mattered most to children and young people were, be healthy, stay safe, enjoy and achieve, make a positive contribution, achieve economic wellbeing.
The main purpose of this act is to make the UK better and safer for children of all ages. The main aims and hopes for this act is to promote the communication between multiple entities to improve the overall wellbeing of children and also to strengthen the child’s legal position; to give him/her equal rights, feelings and wishes; and to ensure children were consulted and kept informed. The Children Act 2004 aims to further improve children’s lives and gives the legal underpinning to ‘Every Child Matters: Change for Children’ (2004).
Multi-agency work can also be known by other names such as, multi-professionals. It has been said that "'Better multiprofessional working has been the remedy of choice in many reviews of services to support vulnerable children and young people. Yet outside the realms of tightly focused specialist teams it seems to have been very difficult to achieve the lasting benefits for children and young people expected of it" (Glenny, Roaf. 2008, p1)
"Multiprofessional collaboration, in whatever form it takes, can only achieve what is expected of it in terms of improved practice in the light of this understanding" (Glenny, Roaf. 2008, p2)
Multi-agency can also be known as 'Working in partnership' . This has been stated in a Department of Health document when describing levels of partnership between multi-agencies. There are four main levels of partnership stated in this document, Level 1- providing information. This basically involves providing information with other agencies ensuring it is clear and accurate. Level 2 - Involvement, this includes being involved whether it is receiving or giving information, but without being actively involved at this stage. Level 3 - participation, at this stage involvement should be active which would include sharing information, taking part in discussions and meetings with other external agencies, parents, carers, and the child in question. Level 4 - full partnership , this involves trust between agencies, sharing information and values, equality between agencies, making decisions together, deciding on how to manage, monitor and review cases and list goes on. (Gary Walker 2008)
There are many Multi-agency organisations throughout Wales and the UK to name a few:
Social Services - This agency provides support to vulnerable children and their families  ensuring that they are safe from harm. They Work in partnership with parents and other agencies.
NSPCC (National Society for the Prevention of Cruelty to Children) - A charity which works to protect children from harm, they Provide services to support families and children through its help lines. They provide public awareness to the safety and protection of children. They Work with multiple organisations for example Police, Social Services, family protection. The NSPCC is the only charity which has a statutory power to take action where there are cases of child abuse.
Health Visitors and GP'S - Health visitors support and educate families from pregnancy through to a child's fifth birthday. Health visitors also work closely with other professionals such as nursery nurses and Sure Start/Flying Start children's centre workers and retain the overview of the health and well-being of children and families in the area. They also provide leadership to the child services team. Health visitors are trained in recognising the risk factors, triggers of concern, and signs of abuse and neglect in children. They also know what needs to be done to protect them. Often, they are the first to recognise whether the risk of harm to a child has increased to a point where actions needs to be taken to protect them. They'll also maintain contact with families while formal safeguarding arrangements are in place, ensuring families receive the best possible support during this time.
Play Therapist - Play therapists help children to make sense of difficult life experiences or complex psychological issues through the activity of play. Play is a child's natural way of communicating and with a play therapist they can explore various issues they might find difficult to express in other ways. They would usually work with children aged between 3 and 11 on a one to one basis, or in groups of up to six children. They could work with children experiencing severe emotional pain and distress such as depression, aggression or anxiety.
EMLAS (Ethnic Minority Language and Achievement Services) - EMLAS works in partnership with schools to support children where English is their second language. The support worker will give one to one support during the class lessons and outside of the class.
TAF (Team Around the Family) - TAF is a team of support workers who work with families who has multiple needs. According to Swansea Council (2017) 
" TAF is a holistic way of working in partnership that allows for the whole family to receive support that is co-ordinated. TAF offers a means of ensuring that where families difficulties become both multiple and broader than one service can address, families: Have strengths and needs assessed, Considers the needs for the whole family, Facilitation of communication between families and professionals via prior agreed consent, Prevention and intervention, Promotion of multi-agency working, Information sharing process."
A number of Multi-agency organisations/initiatives have been mentioned above, next the writer will be concentrating on one particular initiative, Flying Start. 
Flying Start was introduced in 2007 by the Welsh Government, it has been regarded as a flagship programme. It was introduced with the aim to tackle poverty in deprived areas. Flying Start works with many other multi-agencies including the health sector, GP's, health visitors. The education sector, schools, teachers. Social services, Speech and language therapists and many more. The initiative was to bring many benefits through its four core elements, free quality childcare, enhanced health visiting service, access to parenting programmes and speech, language and communication. To elaborate on the four elements, Free childcare for two to three year olds for two and a half hours per day, five days per week, 39 weeks of the year in a quality childcare setting. A smooth transition from Flying Start to the next stage of nursery at school, this could include Flying Start staff taking a child for morning/afternoon sessions at the new setting, sharing important information with the new school and teacher. 
Valuable parenting programmes are offered to all families whose children attend Flying Start, theses programmes would include, perinatal and support in the early years, early intervention approaches to supporting vulnerable parents, programmes to support parents in positive parenting. A review has been carried out on the parenting programmes by a consulting company who were commissioned by the Welsh Government, this review has highlighted many important facts. With regards to the perinatal and support in the early years programme the review suggested
 "although the evidence base was not particularly robust, evidence from the review suggests that baby massage is a suitable low cost intervention for low risk families. The review also highlighted the need for further research to explore the particular benefits of engaging fathers in such support. The benefits of using developmental guidance such as the NBAS were identified, but also the need to ensure that such approaches are embedded within longer-term intervention, particularly for higher risk parents" (Welsh Government 2013, p7)
The review on the programme for early intervention to support vulnerable parents suggested that there were some benefits, however a more structured approach was necessary and to ensure that the programme was delivered by appropriately trained staff and supported fully.
The finding for the positive parenting programme were mainly positive. It suggested that the results were strong and healthy, outcomes for both parents and children were improved. However one of the challenges was to ensure that the right parents are taking part in the programme and are fully committed as some finding showed a drop out, to combat this a longer term outcome/review has been suggested. In order for the parenting programmes to be developed further the review suggested  "the need for the Welsh Government to clearly communicate the expectations of parenting support in improving the outcomes for families in Flying Start areas" (Welsh Government 2013, p7)
The enhanced health visiting service is of great advantage. The requirement was stated that there must be one health visitor for every 110 children aged 4 and under in the designated areas. Their main role is to carry out home visits and to continually access those deemed as medium or high rise and to refer to other agencies such as Social Services if necessary.
The importance of speech, language and communication has been recognised and identified as a crucial part of young child's development. According to The Welsh Government (2017)  "Evidence shows that speech, language and communication ability is an important predictor of later progress in literacy and has an impact on social skills as well as behaviour of children." From the moment a child is born they are able to communicate whether it's through making sounds or noises, between the ages of 1-2 years old their vocabulary could consist of up to 150 words which will begin to make small phrases, they are able to show understanding of simple commands that are said to them. By the age of 2-5 years old they should have developed a vocabulary of up to 1500 words and able to follow more complex instructions.
This is where it is apparent that there is a massive advantage of a language and play group and even speech therapists linked to Flying Start. It has been proven that children who come from a deprived or poor background are less likely to thrive and achieve in school, parents find it difficult to manage their child's needs and this will overall impact on all areas of their development. 
A review has been carried out of research evidence on the effectiveness of different approaches to promoting early speech and language development, this has been commissioned by the Welsh Government to determine what are the effective language interventions for children under the age of 4 and are they successful?. The findings were overall very positive the report stated "underline the importance of effective joint-working between practitioners and parents in the delivery of interventions.... The need for appropriate training for professionals delivering interventions is an important and recurrent theme in the literature describing successful interventions". (Welsh Government 2014)
Overall Flying Start is a successful, important and ever growing initiative that the Welsh Government are funding. They are helping tens of thousands of families to benefit from crucial support and advice that they would not have necessarily have received if Flying Start was not around. However there are a few barriers within this initiative, firstly the areas that are described as deprived are not the only areas that would benefit from the initiative. Due to the postcode selection it often means that if a particular street in the area is eligible a street around the corner might not be. Due to the limited Flying Start's in certain area's there is often a waiting list. A great deal of Flying Start centres are at capacity for numbers, putting pressure of staff, increased amount of paperwork, limited to time for communication, referrals between multi-agencies. 
Due to the growing problem and concerns of the postcode entitlement an inquiry called Outreach was introduced in 2014 to look into the concerns of the possibility that some children might be excluded who may be in the greatest need of support. "The outreach aspect of the programme allows local authorities to deliver all four core elements of Flying Start to a small percentage of their population who live outside designated Flying Start areas" (Welsh Government 2018). However the findings so far are disappointing, evidence has shown that limited children have benefited from this service to date. It is with hope that this will continue to be monitored and a more positive outcome can be achieved.
To conclude, multi-agency working brings many challenges and barriers but also many positive outcomes. According to the Draft Additional Learning Needs Code February 2017 "Successful multi-agency working should: Improve communication between the family, school  and professionals, Streamline services to avoid duplication, Clearly identify which agency will be responsible for providing and funding each element of provision, encourage creativity and flexibility, take account of good practice, focus on solutions in a holistic way, use resources more effectively." If all professionals can adhere to this then it is safe to say that they would all be working together with one goal in mind which is for the interest of the child and family.
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