		0
2







BMIH6007
International Meetings Management for the Hotel Industry
Assignment 2
Title: Planning and Delivering an International Meeting/Event 
Lecturer Name: Jemma Smith
Student Name: Maria- Costinela Hurmuzache
Student ID:2125468



Table of Contents
Introduction	2
The event cycle	2
Event concept	3
Aim and Objectives of the Meeting / Event – Provide 1 overarching Aim and 2 to 3 SMART Objectives	4
Event operations	5
Event budget	6
Event trends/issues/impacts	7
Impacts:	8
Cultural and Situational Considerations	9
References	11




[bookmark: _Toc166683240]Introduction
Tourism technology and innovation will be examined at the "In which Technology Comes Guest Experience," Hospitality Technology Expo. Technology and creativity could change tourism, and this session will explore feasibility. The event aims to improve guest experiences by changing how tourism uses technology and innovation. Customer service requires technology. "The Hospitality Innovations Expo: In which Technology Comes Guest Satisfaction," targets IT and hospitality entrepreneurs. Lectures, conferences, and exhibitions will discuss and collaborate on using technology to please guests. Choose Olympia Events and ExCeL London, two iconic London locations. Both venues are central, accessible by public transit, and spacious enough for large groups. ExCeL London, in central London, has staged successful technology-driven events for 50,000 people. Olympia Events, also centrally positioned, with 25,000 people and excellent amenities. They were chosen for their capacity, technological infrastructure, affordability, and history of hosting technology events. Their reputation and well-equipped facilities will ensure a successful networking, learning, and innovation event (Allen, Harris, and Jago, 2022). The Hospitality Technology Expo is vital for exploring how technology may change tourism. The carefully chosen Olympia Events and ExCeL London sites will host lively technology and hospitality debates and projects.
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The event cycle
a) From concept to evaluation, this cycle organises event planning and implementation. It manages event planning throughout life. The Event Cycle helps us identify the Hospitality Technology Expo's main stages and their impact. 
b) Research, brainstorming, and event planning happen here. Setting goals, targeting audiences, choosing dates and venues, and planning the event all crucial. The Hospitality Technology Expo would showcase consumer preferences and technology developments after considerable study. Event-related suppliers, sponsors, and speakers are found in market research. Setting goals and preparing events require this stage (Bladen et al., 2022).
c) Advertise the event concept to attract attendees, exhibitors, and sponsors. The Expo was promoted via social media, email, news releases, and industry influencers. Marketing efforts can be tailored using data analytics and market insights. Early bird discounts, promotions, and appealing material would boost attendance. Event implementation requires careful planning. Site management, logistics, and visitor, exhibitor, and speaker satisfaction are included. Display booths, seminar rooms, speaker schedules, AV, and internet needs are set up at the Hospitality Technology Expo. Effective crowd control, registration, and amenities like refreshments and networking spaces boost guest pleasure.
d) Review the event afterward for success and improvement suggestions. Event analytics, exhibitor satisfaction, income, media coverage, and attendee surveys are studied. Event planners evaluate and enhance their event by measuring attendance, lead generation, and ROI. Qualitative stakeholder feedback highlights Expo strengths and weaknesses for future editions (Rogers, and Wynn-Moylan, 2022).
e) Following the Event Cycle helps the Hospitality Technology Expo improve visitor technology experiences. From preparation and promotion to faultless execution and post-event analysis, each stage shapes the event. The Expo might become a leading tourism and hospitality innovation and cooperation platform with data-driven refinement and adaption.
[bookmark: _Toc166683242]

Event concept
Innovative tourism and hospitality tech is on show at the immersive Hospitality Technology Expo. A vibrant schedule will inspire, educate, and network Expo delegates and guests. Event highlights are on this schedule. Advanced technologies will streamline delegate registration and welcome reception. Individual RFID cards will give daylong access to events and networking venues. An opening reception lets delegates network, drink refreshments, and meet industry peers. A famous hospitality technology expert will provide an entertaining keynote to open the Expo. The keynote speaker will discuss disruptive technology, trends, and industry ramifications. Technology enhances guest experiences and changes hospitality (Seraphin, 2021).
Technology and hospitality experts give panel discussions and lectures. These seminars will feature industry experts, IT pioneers, and thought leaders sharing insights, best practices, and case studies. Consider sustainable tourism, VR destination marketing, AI-driven customisation, and smart hotel technologies. Visit interactive workshops and demos to learn about specific technologies and solutions. Hotel mobile app development, data analytics for guest personalisation, and contactless solutions for safety and convenience may be workshop topics. Major IT businesses will display their latest hospitality-transforming technology, services, and apps.
A relaxed networking lunch and exhibition display will let delegates meet exhibitors, sponsors, and other participants. At the exhibition, top IT companies, startups, and suppliers will showcase their products. Expect product demos, new ideas, and business connections. The Expo will feature the best hospitality technology businesses in a pitch competition. Shortlisted startups will pitch judges and industry professionals for investment, mentorship, and recognition. New industry disruptors will succeed (Mohanty, and Choudhury, 2022).
Event organisers will conclude with the Expo's key findings. The final networking reception will allow guests to exchange contact information, continue discussions, and create lasting ties with peers and industry leaders. The Hospitality Technology Expo offers a comprehensive and engaging programming to equip participants with the knowledge, insights, and relationships needed to innovate in hospitality.
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The Hospitality Technology Expo inspires tourism and hospitality innovation and collaboration by improving guest experiences with cutting-edge technology.
SMART Objectives:
Increase Awareness and Adoption of Technology Solutions:
a) At the Expo, pitch tech to 30% of hospitality pros.
b) Measure awareness before and after incidents.
c) Use targeted marketing, informative workshops, and interactive demos to educate attendees about new technology.
d) Hospitality professionals must keep up with fast-changing technologies to compete and please guests (Kreibich et al., 2022).
e) Evaluation of educational initiatives during the Expo by measuring awareness before and after.
Facilitate Networking and Collaboration Opportunities:
a) Help Expo attendees build 200 key connections.
b) Measure networking relationships at organised networking sessions, show booths, and social activities.
c) Networking zones, speed networking, and interactive activities are possible.
d) Hospitality innovation requires collaboration and knowledge-sharing, making networking essential for partnerships and advancement.
e) Networking projects can be evaluated using real-time monitoring and post-event surveys.
Promote Thought Leadership and Knowledge Exchange:
a) Discuss at least 10 thought-provoking Expo topics with industry leaders.
b) Audience and session satisfaction are surveyed thereafter.
c) Select a diverse collection of hospitality speakers on current issues.
d) Thought leadership seminars provide insights, best practises, and practical techniques to help firms deploy digital solutions.
e) Schedule daily sessions to maximise networking, engagement, and learning (Mehta et al., 2021).
f) Through aligning all these SMART objectives with the Hospitality Technology Expo's mission, planners can produce a focused and relevant event that benefits visitors and advances hospitality technology-driven innovation.
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Event operations
It takes many expertise and resources to organise the Hospitality Technology Expo. Skills and resources are needed for event operations. Project management is needed for event preparation, execution, and evaluation. Manage timetables, finances, and teams to execute. Good communication with stakeholders, vendors, sponsors, and attendees is needed. Clear, timely communication defines event goals. Event challenges is required to be anticipated and managed for smooth operations. Problem-solving skills speed up and lessen disturbances. Logistics from venue preparation to food must be rigorous to satisfy event needs and quality standards (McCullough, Orr, and Kellison, 2020).
Presentations, panel debates, and workshops require high-quality sound, projectors, screens, and microphones. Online registration, live streaming, and digital tools used during the event require internet connectivity and IT support. Registration, ticketing, and attendee interaction software improves efficiency and experience. On-site operations, attendance support, and problem-solving require event managers, coordinators, registration personnel, and ushers. To maintain event continuity, experienced technicians should troubleshoot AV, IT, and event technology. Professional security must safeguard guests, exhibitors, and speakers.
The event's success depends on a venue with suitable space, services, and facilities for guests and exhibitors. Food and drink energise guests. Parking and shuttles assist eventgoers get around. Creating and implementing targeted digital, social media, email, and industry alliance marketing strategies to boost event attendance. Creating appealing graphics, promotional materials, and engaging content to attract people and deliver event details (Newland, and Aicher, 2020). These skills and tools allow events organise, create, and deliver the Hospitality Technology Expo, making it unique.
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Event budget
A Hospitality Technology Expo event budget must include income and spending, funding sources, and money creation strategies. 
Expenditure:
Expo venue renting is costly. Event space rentals are charged at Olympia Events and ExCeL London, two central sites with excellent facilities and infrastructure. Venue size, duration, and amenities affect rental fees. AV, utilities, and housekeeping are included to venue leases. Expo attendance and awareness cost a lot. Online advertising, social media marketing, leaflets, posters, brochures, and promotional freebies are available. Events and audiences benefit from multichannel focused marketing. Stage, set, lighting, sound, and tech support are event production costs. This may require experienced emcees or moderators. Quality production boosts attendance, learning, and networking.
Event coordinators, registration workers, security guards, and tech support staff are paid. It includes event operations like volunteer and temporary labour. Staffing streamlines registration, crowd control, technology, and attendee assistance. Budget for guests, exhibitors, and speakers' catering. Catering, drinks, equipment rentals, and special diets are included. Variety of diet-friendly food improves guest happiness and event experience. Prepare for Expo speakers and guests from out of town. VIPs, speakers, and event staff pay for flights, ground transportation, parking, hotels, meals, and incidentals. Negotiating group prices and discounts with preferred travel partners decreases this category's costs. Event Technology: Software and tech improve operations and audience engagement. Costs include registration, event administration, mobile apps, and live streaming. Digital check-in, session scheduling, and interactive features enhance visitor satisfaction and event efficiency (Gratton, Shibli, and Coleman, 2020).
Income:
Registration covers most Expo costs. Registration packages may give different session, workshop, and networking access. Group, student, and early bird discounts boost registration and income. Competitive pricing and perceived value analysis optimise registration fees. Sponsorship and exhibitor fees boost event revenue. Sponsorships include branding, speaking, and display space, while exhibitor fees cover booth rentals and promotional materials. Custom sponsorship packages boost revenue. Exhibitions reach targeted audiences, enhancing ROI and long-term collaborations.
Gala dinners, networking receptions, and exclusive workshops boost Expo revenues. Making events memorable and giving attendees access to business executives can boost ticket sales and profitability. Event ticket packages or tiered pricing boost attendance and income. Sponsored content, digital ads, and branded promotions boost Expo attendance and revenue. Examples include sponsored lectures, event website or social media content, and venue signs and supplies. Synergistic brands and alliances boost event promotion and income.
Government, corporate, and nonprofit groups may subsidise event expenses. Tourism, industry education, and technology innovation may receive funds. Successful grant proposals increase the event's funding options and diversify its funding base. Branded, promotional, and accessory sales boost Expo revenue. Limited-edition event souvenirs boost brand recognition and attendance (Adler et al., 2022). Event memorabilia can be sold at retail booths or online stores, increasing revenue. Organisers can assure the Hospitality Technology Expo's financial success and sustainability while providing value to attendees and stakeholders by managing income and spending, increasing revenue streams, and minimising expenditures.
[bookmark: _Toc166683246]

Event trends/issues/impacts
The meetings and events industry changes owing to trends, challenges, and impacts. Meeting and event planners must grasp these factors to alter their strategy and succeed. Find out how industry trends, concerns, and impacts may affect the Hospitality Technology Expo.
Industry Trends:
As virtual and hybrid events grow, organisers combine in-person and online elements. Attending hybrid events is easier and distant. Hotel Technology Expo may attract more people and expand globally with virtual components. More attendees demand tailored experiences. Event organisers use data analytics and technology to match material, networking, and ideas to participant profiles and behaviour. Guest happiness can enhance with personal Expo agendas and matchmaking algorithms. Environmental awareness and consumer desire for eco-friendly practices have made sustainability a priority in the events sector. Waste, carbon, and local procurement are event organiser sustainability approaches. Paperless registration, eco-friendly products, and carbon offsets show the Hospitality Technology Expo's environmental dedication. Rapid technological advances provide new participation, engagement, and data analysis (Inkson, and Minnaert, 2022). AR, VR, AI, and live streaming help event planners create engaging content and experiences. Interactive AR/VR demos, AI-powered matching, and live broadcasting can improve Expo appeal.
Industry Issues:
COVID-19 has raised event industry health and safety concerns. Organisers must take strict health and safety measures to reduce viral spread and boost attendance. Sanitation, social distance, and immunisations may be needed at the Hospitality Technology Expo. Event organisers struggle with finance and expense management owing to economic uncertainty and budget limits. Event organisers must balance quality and ROI within budgets. Negotiating vendor contracts, improving resource allocation, and diversifying revenue streams reduce financial risks and sustain Expo. Many conferences, expos, and trade shows compete for participants and exhibitors. In a competitive market, event planners must provide distinctive value, new material, and amazing experiences (Russotto et al., 2021). Hospitality Technology Expo may lead with market research, niche audiences, and strategic partnerships.
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Impacts:
SWOT Analysis:
Innovation, industry expertise, and vital collaborations strengthen the Hospitality Technology Expo. The top hospitality and technology event has thought-provoking speakers, workshops, and networking.
Budget constraints, event competition, and logistics may damage the Expo. To decrease risks and assure event success, planning, resource allocation, and distinctiveness must meet these issues.
Hybrid, customised, and sustainable expos are available. These opportunities increase event success, audience engagement, and reach.
Expo faces economic uncertainties, health and safety issues, and regulatory changes. Event resilience needs planning, risk management, and adaptation (Ramos-Casals et al., 2020)
PESTLE Analysis:
Travel limitations, government laws, and geopolitical conflicts impact events. Hospitality Technology Expo must adapt to geopolitical and regulatory changes to survive political volatility.
Exchange rates, recessions, and budgets effect exhibitor spending and attendance. Cost-effective methods, revenue diversification, and payment options can help the Expo weather recessions.
Population, culture, and consumer behaviour affect event expectations and experiences. Social trends and preferences allow planners tailor content, events, and networking to different audiences.
Technological advances in engagement, interaction, and data analytics alter events. Modern AR, VR, AI, and live broadcasting make the Expo more appealing and competitive (Burns, 2022).
IP, data privacy, and health and safety laws affect event planning, execution, and compliance. The Expo's legal reputation depends on licencing, data protection, and compliance.
Events are emphasising sustainability, climate change, and eco-friendliness. Reduce carbon emissions, rubbish, and promote eco-friendly alternatives to support global sustainability goals and the Expo's reputation as a responsible and ecologically conscientious event.
SWOT and PESTLE analyses can help Hospitality Technology Expo organisers discover its strengths and weaknesses and enhance its impact.
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Cultural and Situational Considerations
Culture and circumstance determine the Hospitality Technology Expo's success. An inclusive, engaging, and meaningful event experience for different attendees requires recognising and addressing these components. Culture and context of the Expo and why they matter. The Hospitality Technology Expo represents the global hospitality and technology business with participants, exhibitors, and presenters from different cultures. Cross-cultural exchange, diverse perspectives, and cultural awareness enhance event experiences. Expo organisers must ensure that content, programming, and activities respect and include diverse cultural norms, beliefs, and traditions. Expo attendees speak diverse languages and have different English proficiency levels as language variety is vital. All event attendees can participate thanks to multilingual signs, interpretation, and translated materials. Language accessibility helps diverse attendees learn and communicate. Respect ethnic differences and practices to make the Expo welcoming and pleasant. Culture, gender, religion, ethnicity, and social customs must be considered while planning content, events, and interactions. Cultural sensitivity training helps staff and volunteers understand and respect other cultures (Beauchamp et al., 2021).
Event preparation and execution depend on local context and situation. Logistics, operations, and guests are affected by local laws, customs, infrastructure, and business practices. Local expectations, laws, and adaptations help the Expo fit into the host community. Expo guests can communicate and network with other cultures. At networking events, cultural presentations, and interactive activities, attendees share experiences and learn about other cultures. Cultural interaction helps global hospitality and technology companies create and understand. Expo material should be culturally appropriate and relevant to diverse audiences to maximise engagement and effect. Content should reflect cultural perspectives, hospitality and technology best practices, and experiences. Presenters, case studies, and success stories from other countries and cultures make the Expo more relevant and authentic. Cultural celebrations and festivities provide authenticity to the Expo agenda. Cultural performances, gastronomic demonstrations, and traditional ceremonies teach about many cultures. Togetherness, inclusivity, and belonging make cultural diversity festivals special (Streeck et al., 2020).
Larger cultural and situational issues are needed to make the Hospitality Technology Expo culturally sensitive, inclusive, and impactful for different participants. By embracing cultural diversity, fostering cultural contact, and respecting local circumstances, organisers may create a welcoming and enriching environment that promotes cooperation, innovation, and mutual learning in the global hospitality and technology sectors. 
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