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Section 1 

In chemistry a catalyst is used to provoke or speed up the rate of reaction without it being used up a catalytic leader is no different, as it is someone who ignites action in others by inspiring them to be the best they can be. (Working Differently, 2013). Juhro at al (2019) believes a catalytic leader finds out what motivates people by taking the time to really know people within their team, to find out what strengths and weaknesses they possess by asking the right questions to understand what they need to reach their full potential.  The leader provides balanced feedback to encourage development within the team, allowing people to collaborate and network together to pull on different skills to empower themselves to take action. Popli et al (2017) believes a catalytic leader inspires a new way of working that achieves the highest aspirations using effective communication, and asking the key questions and listening to their team members, to build trust and confidence to inspire leadership abilities to improve performance. A person who is being a catalyst leader generates others to become more than they are capable of becoming by themselves and people can become a force multipliers within their organisations. 

A catalytic leader welcomes new ideas and change to make continuous improvements to an organisation, anyone can be a catalytic leader as it is a skill not necessary a person in a leader role and it is not only a leader who can inspire change, it’s a person who has a positive influence on others and drives them to reach their full potential.  Encouraging change where it is needed and giving people the confidence to share their opinions and views, changes do not necessarily need to be big but change through small incremental steps that have a lasting impact in a positive way. Catalytic leadership is not about orders coming from above where a person has a time scale to complete tasks, its where orders come from everywhere and everyone, where individuals show passion in driving that positive change to make things work in an more effective way. (Forbes, 2015). 

Zachery (2013) believes that catalytic leadership style demonstrates many strengths as it has intent to create a highly participative team, by the catalytic leader finding out what motivates people within the team and also what is important to them so the catalytic leader builds positive and trusting relationships. A catalytic leader focuses to the aim of what needs to be achieved before any personal agendas. Catalytic leadership is an innovative way to make changes that can help organisations develop. The leadership style can be successful for encouraging teamwork and for teams to work collectively to complement each other. 



As citied by Komaror et al (2017) Kurt Lewin (1939) Lewin’s leadership styles consists of authoritative leadership and participative leadership. An authoritative leader is an individual who takes charge and do not delegate the responsibility in decision making to others, this leader makes decisions independently believing they are the right ones. An authoritative leader shows little interest and empathy towards the team, the main interactions being to give specific instructions to the team and how to carry out those orders. The authoritative leadership style can have a positive effect on an team with no experience who need to be told exactly what needs doing and how they need to do it. However, a negative would be an experienced team would resist this style of leadership as they would feel unvalued with no sense of freedom to demonstrate their skills and knowledge, which would lead to an unmotivated team. 

Dugan et al (2018) believes that authoritative leadership is dissimilar to the catalytic leadership as catalytic leadership encourages  everyone to participate in decisions making as the leader gives the team confidence to do so. Catalytic leaders values others knowledge and skills and puts them to use which raises the performance of others, as the team feels empowered. Whereas authoritative leadership has one leader to make all the decisions which can be stressful and with one person having all the pressure they can become burnt out and not be as effective. 


Participative leadership style is where the leader priorities things while making decisions but also contributes to group work and is open to receive any advice or suggestions from other members of the team. The leader will still have the final say, but the team see’s the leader as one of them rather than a boss giving out orders, this Thomson (2018) believes leadership style gives people in the team opportunities for challenge. The strengths of this approach is that the leader participating improves productivity and less mistakes are made because consultation takes place before the decisions are made, this leadership style also supports a pleasant work environment and people can enjoy their work. A weakness to this leadership style is if the leader is weak or insecure it gives the leader opportunity to hide within the group which then results in the group feeling pressure to make the decisions for things to get done. Participative leadership and catalytic leadership do share similarities as both leadership styles are applied to support the process of improvement. However, catalytic leadership is a leader creating more leaders rather than followers, meaning no one is of a hierarchy it is a leader creating an environment where people around them are more likely to step into leadership abilities and to become better performers. (London Business School, 2022). 




 Murray et al (2013) Believes high-quality childcare provision enables children to thrive and learn, as children who have the opportunity to experience high-quality interactions influences a child’s development and wellbeing, research across sectors have found that leadership is one of the most effective drivers to make quality improvements and for better performance. Suggesting that effective leadership is paramount for enabling quality improvements to reach high standards, evidence is still limited as research have mainly focused on pedagogy and the experiences the children need to have, resulting in misconceptions of effective leadership and the relationship it has with quality within early years childcare.

According to Douglass (2017) The nature of leading in the early years carries many different meanings as there are many different styles that exist today, suggesting if it is not defined it can cause barriers for effective leadership, leaderships involves enabling a team to progress efficiently that involves change or action to achieve a shared outcome. Leadership can be structured in many ways, but mainly in a children’s centre, school or  private nursery there is one or two individuals who is responsible for all leadership functions. It can be demonstrated by a formal leader such as a head teacher or can also be demonstrated by a teacher or a member of staff. According to Hard et al (2013) presented that preschool leaders in Iceland have leadership diploma to assist their knowledge of leadership, resulting in good leadership and high quality practice. Other studies showed that leaders tend to come with teaching backgrounds with no specific training preparation, and have not  received training after fulfilling the new role, suggesting that this is a barrier leaders not having adequate leadership training to fulfil their role. 

Logan (2016) believes that people from within the workforce that move up ranks from being promoted from a practitioner to a leader have no support or further training to facilitate a leadership role, which creates challenge to have high- quality practice. Also supported by the Evaluation of the Professional Standards for teaching, leadership and assisting teaching, shared the findings of the implementation of the new standards which are, Professional Standard for Formal Leaders and Professional Standard for Teaching and Leadership. The findings showed that  only newly qualified practitioners were confident in knowing the standards, but staff without recent training did not feel confident in what the standards meant. The aim of the evaluation was to see how well the standards were implemented and the effectiveness and anticipated impacts of the professional teaching, leadership and assisting teaching in terms of the ability in terms to support the highly-skilled workforce. These finding have shown the importance of continuous personal development. (Welsh Government, 2021). 




Qualified staff have become a concern in the early years, as a lack of interest among practitioners to undertake qualifications or further training, as practitioners think their salary or career opportunities will not improve. Qualified practitioners are valuable for children’s development and education, as they support learning with the knowledge and understanding of children development. Non-maintained settings support the importance of a qualified workforce but struggle to overcome barriers that are caused by the lack of funding to pay for qualified practitioners. (Nursery World, 2018). Supported by the Department of Education, as statistics that have been published states that three hundred and ninety five students enrolled on Early Years Initial Teacher training courses, with the concern that this is the third year running where the number of applicants have fallen. (Gov.UK, 2020). 

The Welsh Government have recognised that in order to give children from all backgrounds  the opportunity to reach their full potential and have a fulfilling life, standards of provision need to be raised. One of the key themes is to attract high quality recruits within the Childcare Play and Early Years Workforce Plan. (Welsh Government, 2017). The plan was implemented to work with a range of stakeholders to enforce improvements. The key action is to attract high quality recruits to help the sector retain quality staff to be able to achieve high standards, to put in this action Social Care Wales developed a recruitment framework to attract recruits and to challenge the perceptions that a career in childcare and play has, which will ensure up to date and accurate career advice. 

The most effective settings for children’s experiences were those that have practitioners that have relevant higher- level qualifications, as research have shown the impact of higher- level qualifications on children’s learning by analysing reports from inspection of pre-schoolers. The key findings were that staff that had not taken higher- level training to get the higher qualifications, had less of an impact on the children’s experiences with practitioners who had higher-level qualifications. Showing higher qualified practitioners who have background in early years methodology effective practice had impacted children better in their development. (Nursery World , 2012). The importance of having qualified staff is just as important as having a leader with a training, as you need a leader to drive the whole organisation to a place of excellence. As Sims et al (2017) believes that in the early years sector leaders must establish leadership abilities to drive quality  improvements, In Australian early years leaders must have qualifications to support them in leadership. 






The key action to develop a highly skilled workforce is to encourage a career in childcare, Social Care Wales will work with the Welsh Government and have advised a plan which will focus on a pilot with Nation Day Nurseries Association ‘Childcare Works’ a project which will give people a short term work experience in the early years sector, with the aspiration to inspire people to have a career in early years. (Welsh Government, 2017). 

Catalytic leadership approach would support early years to raise the standards and to develop a drive for excellence, with the leadership style having a positive impact on even the families and communities involved in the setting. As a catalyst leader empowers people to become leaders themselves to enhance their capabilities, a practitioner would have the confidence to empower parents to join groups or make positive changes or to challenge themselves. However, there are barriers in the implementation of an catalytic leader, practitioners could have set methods of working and can be very reluctant to change as they might be set in their way. According to MMM leadership research suggests that leaders are with regards to their educational backgrounds leaders sometimes fall into a leader role without any training of hope to be an effective leader 

A leader in the early years needs to have knowledge and understanding of child development,  curriculum and what good quality practice looks like, however mmm believes to have a high-quality setting you need a good leader to be able to support the staff and makes sure their needs are met. Adults can experience different emotions and behaviours they can be caring, sympathetic and kind but also defensive, obstructive or manipulative, having the right leadership in place has a positive impact on the team. Staff need to feel valued and appreciated so they can share their views and opinions without fear or disapproval. 















Section 2 

In 1923 the declaration of the Rights of the Child was first drafted by a Eglantyne Jebb, and then a year later the rights were endorsed in 1924. Eglantyne Jebb was the women who funded Save the Children in 1990, and is now known as the champion of human rights, after drafted the rights of The United Nations Convention on the Rights of the Child. (Save the Children, 2022).

Children need special rights because they need extra protection that adults don’t, The United Nations Conventions on the Rights of the Child (UNCRC) the convention came into force in 1992. An international document that is set out all of the children’s rights, which means that the government agrees to make sure that all children have the rights available to them in their country. The UNCRC was the most ratified human rights treaty in the world, the statements of children’s rights where governments agreed for a society to be strong, children need to flourish and be looked after. The UNCRC is an international agreement setting the rights of the child out which include,  that children have to right to freedom of speech and to express their feelings and opinions without being judged, with the right to equality, health, education and a clean safe place to live protected from harm and abuse. (UNICEF,1989).

UNICEF The United Nations children’s Fund, an organisation that provides more children with clean water, vaccines, education, food and protection from violence, than any other humanitarian organisation. The organisation works to build a better world for every child, everywhere. UNICEF in the UK is a registered charity that raises funds for emergency work and for developmental projects that can have a lasting change for children worldwide, to ensure every child has a chance to shine by working in hospital were children are born and schools where child can learn and grow. In 2020 the organisation supported 9 out of 10  maternity units across the UK, and have supported 1.5 million children to go to school in rights respected creating an environment that enables children to feel safe and secure where children can be nurtured and respected. (UNICEF, 1946).









The children’s commissioners office is a national independent organisation, the commissioner has a legal duty to promote and protect the rights of all children in accordance with United Nations Convention on the rights of the child. The role of the commissioner is to speak up for children and young people in Wales on important issues, and to explain to people why children’s rights are so important. The Commissioner finds out what is important to children and young people and advises them and those who care for them if they have been treated unfairly. The commissioner consider and representations to public bodies and the Welsh Government in decisions making that effects the rights of the children and young people, also making sure that they keep there promises if they have said they will do something. (Children’s Commissioner for Wales, 2020). 

The commissioners reviews policies, proposed policies and delivery of services to children to make sure it is in the best interests of the child. The children commissioners works for every child in wales who is up to the age of 18 or the age of 21 if they have been in care or 25 if they been in care and are still in education. The children’s commissioner has a duty to make sure that children were encourage to contact them for help if they needed it, ensuring it was a safe pace and that children knew where to find their offices and how to contact them, with having regard to the United Nations Convention on the Rights of the Child in everything the commissioner or the team did. (Children’s Commissioner for Wales, 2020).

Peter Clarke was the first children’s commissioner for Wales, he took up his post in 2001 with the aim to help children and young people in Wales. Peter Clarke first priority was headed Listening, hearing and learning from children and young people, as he was committed to reach out to children and be able for them to have face to face time to discuss issues, which continued to be priority despite high demands from the office based aspects of his role. Peter Clarke continued with high demand attending public visits where children and young people were given a voice, surveys were conducted and teams collaborated together to ensure the voice of the child were heard. (Children’s Commissioner for Wales, 2002).

 Peter Clarke and his team created an innovative email group called backchat, with the hope in future to extend to a phone line and SMS text service, allowing children and young people to have a safe and quick way of telling the commissioners team about what really matters to them. After conducting a review the recommendations were to look at policies and practices promoting and safeguarding children’s rights, and procedures for dealing with complaints and whistleblowing in social services department. Legislation have determined the children’s commissioners roles under, The Care Standard Act 2000 amended the commissioners power and functions are derived from the Act, further powers were granted to the commissioner pursuant to the Children’s Commissioner for Wales Regulations 200. Under section 6 to extend the assembly’s power to make regulations enabling the commissioners to assist a child is making a complaint or representation, giving commissioners power to assist children and young people to ensure they are getting the right treatment and their rights are being respected. 

The second Children’s Commissioners was Keith Towler from 2008 to 2015 already been given the role in relation to the children’s rights scheme however, new legislation The Right of Children and Young People Measures 2011 which enables the functions of the Children’s Commissioner for Wales in relation to the UNCRC should be strengthened as it plays a key part in monitoring the implementation of Measures 2011 and will be involved in its preparations and will be consulted before made, remade and revised. (NSPCC, 2014). Children’s rights are already enshrined in Welsh law under The Rights of Children and Young Persons (Wales) Measure 2011, which requires welsh ministers to have due regard to the rights and obligations to the UNCRC. The guidance for Wales under the Children Act 2004 states the assembly government had adopted the UN Convention as the foundation for all its trading with children and young people. (Welsh Government, 2011). 


Sally Holland is out latest Children’s Commissioner who been in practice since 2015 to 2022, her work have involved getting children and young people the mental health support when and where they need it, the key findings that emerged from work shops, meetings and nationwide surveys where a number of issues were raised about the provision and accessibility of services for children and young people for children mental health and wellbeing, and the impact of electronic devices. The survey results showed that 46% secondary aged school said all young people felt welcomed in their school, 42% of secondary aged children said they had a chance to take part in decision making, 19% of teachers said their policies and procedures were linked to children’s rights and 51% of secondary age children said their teachers care about how they feel. (Children’s Commissioners for Wales, 2019). 

The evidence review showed that some aspects of children’s lives in Wales are improving, such as; better dental health; less smoking and drinking; less teenage pregnancy, yet there are also significant concerns regarding income and social qualities that effect children life experiences and mental health and wellbeing of children and young people, in school and in home environments. After the findings Sally implemented workshops where 13 nursery’s and school settings took part involving 847 children under the age of 7, the workshops explained who Sally Holland is and what rights, are based on what’s children want and need. By asking the children what they think they need to be healthy, happy and safe?. Then in March 2017, the Children’s Commissioners for Wales published ‘The Right Way: A Children’s Right’s Approach in Wales framework for working with children and young people, with the main aim to encourage public bodies and organisation in Wales to adapt a children’s right approach, to help facilitate a real change in children everyday quality of live experiences so they can reach their full potential. ( Children’s Commissioner for Wales, 2019). 


Sally wants public organisation from every sector to prioritise children’s rights when providing any service to children and young people. Sally’s work focused on children and young people knowing and understanding their rights, by learning about their rights in schools and experienced their being demonstrated in schools and at home, leading to children having protection from physical punishment from adults ending physical punishment in Wales, as on the 21st of March 2022 was a historic moment for children and their rights in Wales, as from this day physically punishing children is illegal in Wales, the law gives children the same protection from assault as adults, which makes the law clearer for parents, caregivers members of the public to understand to law. (Welsh Government, 2022). Wales 

Article 19 of the United Nations Convention on the rights of the Child (1992) states children have the right to be protected from violence, abuse and neglect, governments must do all they can do to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after them. (UNICEF, 1946). Wales empowers children’s right with legislation and guides to remind practitioners working across agencies of their responsibilities to safeguard children and to support them in responding to concerns about children at risk. Wales have a statutory guidance such as, Working Together to Safeguard Children 2015 a system that responds to the needs and interests, the guidance applies to all organisation and agencies that are involved or working with children. It is a child centre approach to safeguard and support the welfare of children. (HM Government, 2018).

In 2019 Wales become the first the first part of the UK to introduce a single set of safeguarding guidelines for children and adults at risk, the Wales safeguarding procedures have standardised and procedures have identified essential roles and responsibilities for anyone working with children who may be at risk of experiencing abuse, risk or neglect. Wales have replaced the current All Wales Child Protection Procedures as well as various local safeguarding procedures for adults perviously issued by Welsh Government. This means there will be no printed copies just one single versions accessible via an online website or a safeguard app for, both provide pointers for practice are featured throughout the web and app version, also ‘how to’ guidance for practitioners. The benefit are the guidance is assessable with simple steps to follow with clear instructions and guidance, everyone will have the same procedure to follow if the situation is the same, and if a practitioner have got an issue or question it is fast to get the information. (North Wales Safeguarding Board, 2022), 

This supports article 19 by making more people aware, and making the procedures available for everyone to access in a simple way, especially in the modern world of technology young adults are more likely to download the app. (Nursery World, 2022). 
The childcare offer will result in working parents of 3 and 4 years olds having access to 30 hours of government funded early education and childcare for 48 weeks of the year, the offer will support and promote children’s rights.  Under Article 3 of The United Nations Convention on the rights of the Child it states that all organisation should work towards what is best for the child, the The Childcare offer Wales has the best interests of the child at the centre of the offer and it means ensuring that childcare services which care for children conform to the required standards established by Welsh Government for registered childcare.The offer is expected to have a positive impact of children one being, children having the opportunity to high quality early childhood education which will provide support to develop children’s cognitive, social and emotional development. Children will have opportunities to play and take part in cultural and artistic activities that might not have been available for them staying at home, also opportunities to have positive interactions and build on social skills. (Welsh Government, 2022). 

Section 3 

Poverty in wales is still an ongoing challenge with current estimates indicate that approximately 6,00,000 children live in Wales and 2,00,000 of those children are living in poverty in Wales, with 90,000 living in severe poverty, Wales has the highest rate of child poverty in the whole of the UK. Child poverty creates both financial and social difficulties for children, studies show that children as young as eight years old have shared their concerns about their futures, and worried that their parents will not be able to afford basic life essentials such as; heating; food; clothing. when children at the age of eight should be having fun and learning through play and exploring. More than half of Welsh Children (53%) are in low income families.  25% of Welsh families living in low income households report that they are skipping meals as it is the only thing they can cut back on. Some families shared they feed their children before themselves and rely on food banks and clothes banks to provide for their children. (Save the Children, 2021). 

These experiences of poverty that children have in childhood can have a profound  lasting impact on their lives, with the potential to have ill effects on nervous and stress hormone systems can lead to life long problems in learning, behaviour and mental conditions. Poverty can lead to poorer health outcomes and impact on levels of wellbeing, as families lack everyday essentials and live an unhealthy lifestyles as families might have to buy the cheapest food rather than the nutrition value, which could lead to lack of nutrition. Children’s experience of poverty can also lead to bullying, children may start to feel excluded, which might lead to having less friends and result in less access to the social activities. (Public Health Scotland, 2022). 


Lyndon (2020) believes children from low income households and disadvantage areas have worse outcomes than better off families, in terms of cognitive development and school achievements, statistics show that children who grow up in poverty are more likely to leave school with no qualifications, and children are more likely to have less life experiences which reduces aspirations for individuals in adult life which effects the ability to want a career with good pay. If the chain of poverty is not broken then families stay in poverty and their children after that, so implemented strategies are vital to improve poverty. 

In the aim to tackle poverty the Welsh Government have put strategies in place, one being free school meals for children for low income families or for families who have support from the government. By adding free school meals comes with many benefits, the main one being children will be provided with one hot healthy meal a day, also raising the profile of the importance of healthy eating encouraging children to try new foods, also having a positive impact on children’s behaviour attainment as children feel  equal and satisfied and children are developing social skills. In April 2018, criteria determined eligibility for free school meals, the update criteria are being introduced following a public consultation, with an estimate that by 2022 around 50,000 more pupils will benefit from free school meals. (Department of Education 2018). 

The Welsh Government introduced flying start an early years programme for families and children under 4 years of age who live in the most disadvantaged areas of Wales. Flying Start aim to enhance the lives of children and families by mitigating the impact  of poverty, providing children with free quality childcare; an intensive health visiting services; access to parenting support and support for speech, language and communication development. Flying start work with multi-agencies and implement early intervention to facilitate children in being healthy and able to thrive, flying start aim to ensure families are capable and coping and the children that attend flying start settings are reach their full potential. (Welsh Government, 2017).

Flying start focus on providing children with high-quality provision involving rich experiences to support children learning through play, giving children opportunities to have rich first hand experiences. The programme promotes children’s language, cognitive, social and emotional development, with a combination of high-quality people, a high-quality environment and a quality experience for the child. The Welsh government have realised the first three years are vital to a child’s development, as studies shows pre-school care is linked to better intellectual attainment and leads to improvements in children’s development in later years. Flying start settings and health teams work with families to build a trusting relationship to help shape parenting strategies and skills, offering support and advice and opportunities to attend groups, this will educate parents and have a positive impact on families. (Welsh Government, 2014).
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