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Executive Summary 
The hospitality industry always revolves around the concept of understanding the mindset and cultural values of the customers to increase customer base and revenue. Premier Inn Hotel in England has an important element in its framework which is cross-cultural importance and its training in employees so that guests from different cultural backgrounds can merge into the hotel environment without developing any issues. The hofstede cultural dimension is the empowering tool in analyzing the six dimensions of the culture of guests which are individualism-collectivism, prevention of uncertainty, power distance, and gender, long-term and short-term orientation, and indulgence versus restraint. By using this tool Premier Inn can construct an efficient handbook for competitive practice internationally.
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Report: Hotel Handbook for International Competence
1. [bookmark: _Toc127918004]Introduction – England, (The Location of Premier Inn Hotel)
England is a Country located in the United Kingdom. The country shares borders with Scotland and whales. The country has London as its capital and is considered one of the most developed countries in the world. Since the era of the industrial revolution, many companies are established in England and are thriving in their business(Allen, 2009).The Culture of England along with the cross-culture analysation is a powerful tool for developing a business plan in England. A hospitality firm like Premier Inn uses the Hofstede model to examine the culture of England of which four dimensions are the most important(Shackleton and Ali, 1990).
[bookmark: _Toc127918005]Power Distance
The phenomenon of unequal power distribution in the country towards pall members is called power distance. In England, only 35% of the population thinks that they are treated unequally.
[bookmark: _Toc127918006]Uncertainty Avoidance
35% of the population in England has developed certain beliefs to avoid the uncertainty of future situations which is lea than the average population in other countries. England is more flexible concerning culture.
[bookmark: _Toc127918007]Individualism – Collectivism
The people in England are more individualistic than collectivistic. They believe in independence in society as individuals. Individuality is observed in 89% of the total population(Chirkov et al., 2003).
[bookmark: _Toc127918008]Masculinity – Femininity
The masculine dominance in the work and expertise in England, the percentage of masculinity in England is 66%.
[bookmark: _Toc127918009]Bangladesh (Guest’s home country)
Bangladesh is also known as the People's Republic of Bangladesh. It is a country in South Asia and shares its borders with India and Myanmar. The dominant religion of Bangladesh is Islam and the beliefs of the people revolve around the practices of Islam(Baxter, 2018; Van Schendel, 2020). When Bangladeshis people are the guests in Premier Inn Hotel of England then their culture is the main factor that affects the business and customer base of the hotel. Hofstede model is considered a cultural study tool for the hospitality industry to plan their strategic management and globalization of their business.
[bookmark: _Toc127918010]Power Distance
80% of the population of Bangladesh considers the hierarchy order in power distribution in the country. This concept reflects the inequalities and centralisation of popularity(Haque and Mohammad, 2013). 
[bookmark: _Toc127918011]Uncertainty Avoidance
The dimension of uncertainty avoidance is found in a higher percentage in Bangladesh. The people have firm beliefs, and they are not flexible in their cultural practices. Uncertainty avoidance in Bangladesh is 60%.
[bookmark: _Toc127918012]Individualism – Collectivism
20% of the Bangladeshi population believes in the concept of individualism while 80% practice collectivism. In this way, Bangladeshis think that they can prosper together, and they cannot do anything alone. 
[bookmark: _Toc127918013]Masculinity – Femininity
The preference for masculinity in work practices is 55% in Bangladesh. They prefer male workers in restaurants or workplaces(Mooney, 2020).
[bookmark: _Toc127918014]Country Analysis- Culture and Hospitality
In Premier Inn Hotel, the general manager needs to have a critical understanding of the cultural differences in both countries to attract more Bangladeshi customers. The malfunctioning of cultural practices in Premier Inn Hotel can be avoided by Cultural analysis. In this context, the Hofstede model can be proved as a comparison tool for both companies.
[bookmark: _Toc127918015][image: ]Comparison Analysis
The comparison analysis of both countries reveals that England has individualist practices with 89% population proportion and Bangladesh has 80% collectivist practices. The people in England want to progress individually while Bangladeshis believe in collective progress. Masculinity prevails in both countries but is 11% higher in England than in Bangladesh. Uncertainty avoidance is strong among Bangladesh citizens with a percentage of 60% population. They are fixed on their beliefs, unlike English people who are flexible with 35%uncertainty avoidance in their population. Moreover, power distance is 80% in Bangladesh and35% in England; long-term orientation is almost equal in both England and Bangladesh with the percentage of 51% and 47% respectively. Indulgence covers 20% population in Bangladesh and 69% ofEngland(Hofstede Insights, 2023).Figure 1 Source: Hofstede Insights (2023) ‘Country Comparison’, Hofstede Insights, 21 February. Available at: https://www.hofstede-insights.com/country-comparison/ (Accessed: 21 February 2023).

[bookmark: _Toc127918016]Critical analysis
Through Hofstede's model, the cultural difference between England and Bangladesh can be examined. There are certain factors in cultural practices in Bangladesh that the Premier Inn needs to follow in order not to lose its Bengali customers. Male employees can be preferred to take the masculinity percentage in Bangladesh. The greeting should be in the Bengali language. In addition, the front desk and most employees are needed to be aware of Bengali to proceed with orders and basic conversations. As most guests are expected to be Muslims, Hotel needs to prepare a special place for their religious practices. Moreover, items should be passed to Bengali guests with a right hand and alcohol should not be offered. Furthermore, the family offers should be given to them as Bengalis believe in collectivism.  
[bookmark: _Toc127918017]Hotel Handbook- Recommendations
	Do’s
	Don’t

	· The staff should communicate in the Bengali language.

· Bengali TV channels should be available on the hotel TV.
· Family discounts and family booking should be made available to these guests.
· The food offered by the Hotel should include Bengali traditional dishes. 
· A prayer area should be made specifically for Muslim Bengali guests(Healy, Bradley and Forson, 2011).
· The greeting should be Assalam u Alikum or placing a hand on the heart of the opposite gender.
	· Alcohol should not be offered to MuslimBengali guests.
· The meat from cows should be avoided for Hindu Bengali Guests.
· Communication should follow hierarchical order hence, the oldest person is respected the most. Using the direct name of the person should be avoided(Rao, 2006).
· Bangladeshis are often not good with punctuality so bookings should not be cancelled in case of their late arrival.
· The new change or renovation should not oppose any of the Bengali beliefs as they are not flexible for any change. 



[bookmark: _Toc127918018]Summery-Conclusion
Premier Inn Hotel is in England which is the host country while Bangladeshi customers are guests of Premier Inn. The cross-cultural difference can make hospitality practice difficult for the hotel. Therefore, the general manager of the Premier Inn needs the Hofstede model to analyses the culture and cultural differences between England and Bangladesh. As a result, a list of Do’s and Don’ts can be generated which will help train employees to deal with Bangladeshi guests, more efficiently(Palmer, 2013).


[bookmark: _Toc127918019]References
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