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Introduction
Employee motivation is the amount of vigour, dedication, and innovation that people bring to their jobs. Motivation can help people become self-reliant and lead the lifestyle they desire.
Techniques for motivating employees are essential for a business to succeed. If managers can motivate their team, they will get the most out of them. Motivated workers put in more effort and are more committed to the objectives of the business. Employees who are content and relaxed at work are more productive and are less likely to look for new employment.
From my point of view, the most effective ways to motivate employees are a pleasant and friendly work environment, positive communication with and between employees, encouraging teamwork and rewarding employees.
Next, in this report, I will discuss each aspect separately. 














Four different ways staff can be motivated

1. Create a pleasant and friendly work environment

Employees spend most of their lives at work. They enjoy going to work every day when the atmosphere is cosy and comfortable. A friendly and comfortable working environment is the key to getting the most out of your employees. 
	An unpleasant or unfriendly workplace can result in boredom, lower productivity, and unhappiness, whereas a friendly workplace boosts work satisfaction and productivity. Informal social events outside of the workplace offer opportunities for productive connection and participation among staff members.
Here are some tips to help build great relationships in the workplace:
Foster a positive attitude 
Treat everyone with respect 
Active listening practice
Build relationships other than work 
Say thank you
Businesses and individuals are increasingly concerned about the employee-friendly work environment and the balance between work and life. Previous studies have shown that an employee-friendly work environment, especially work-life balance, contributes to employee satisfaction. 
The results show that employee-friendly companies have better financial performance and lower risk levels compared to other companies. This is an important finding to validate a company's efforts to provide an employee-friendly work environment, such as promoting employee work-life balance. Such efforts are rewarded by improving the company's financial performance and risk levels.






2. Positive communication
At work, everyone converses, making it likely the simplest interaction with employees. However, it's also the most challenging. Spend a brief period each day conversing with the personnel and hearing their issues and suggestions. Not only will this keep your employees happy, but they will also give you the insights they need about your business. 
When managers communicate well and encourage staff to communicate well, teams can learn to innovate quickly, share information, share successes and failures, and collaborate rather than compete. Being an effective communicator is one of the most valuable qualities employees. Good communication has a big impact on whether people are respected and motivated. This increases the likelihood that people will do their best. However, most employees say they can't see their boss and talk to them often enough.
3. Encourage teamwork
Get rid of all structure and bureaucracy within the organisation, and work to foster "openness" to new ideas at all levels. Teamwork keeps employees motivated. Teamwork is an efficient job.
Employee collaboration enables them to: 
1. Break down challenging tasks into simpler ones and complete them more quickly
2. Develop specialized skills to help the best person for each task perform it better and faster 
In short, teams make their work more efficient. This brings productivity, cost savings, profitability, and many other benefits. 
At the end, when staff work and prosper as a team, they form a bond that can lead to trust and friendship. And employees who love and trust each other are more likely to do the following, successful for their business:
 - Communicate well with colleagues
- Supporting and motivating each other
- Collaboration
4. Rewarding employees
It may not be enough to just tap your back. When rewarding loyal workers, aim to offer straightforward incentives. There is no requirement that it be monetary. A simple one like having a week's parking space in the office is enough. Employee rewards can also be a perk for the business.
The importance of financial compensation in work motivation recognizes the important role of salary as a hygiene factor, and the need for balanced monetary compensation as a means of increasing work motivation and employee retention.
In addition to the financial rewards and associated awareness of employee performance by managers, employee motivation is not only about individual characteristics, but also about the needs and interactions of social beings, and the individual's personal and external motivation. This confirms the Alderfer theory (Luthans, 2012), which assumes that a combination of specific social needs exists for all, as evidenced by the intense social nature of event catering (Mullins, 2010). Employees emphasized the motivation for work that results from positive connections with others, whether they are customers or colleagues in these companies.
Employee empowerment and the development of trusting connections at work are managerial responsibilities. In a variety of situations, managers and employees should work together and support one another. Employees must be aware of their current performance level, expectations, and future requirements. Some of these issues can only be assessed from the manager's perspective, however staff members should be informed of this information. Regular performance reviews and wise goal setting are excellent tools for giving employees the support and direction they require to recognise and carry out their roles within the company.







Conclusion 
People need to feel cherished. When they are valued, they become happier, and most importantly, more ambitious employees. After receiving it, you must have been feeling good. In this context, cognition can have very good motivational results. It's inexpensive, easy to monetize, and most employees are positive. 
Honest praise for what you had done well builds their self-esteem and self-confidence. When you realize that a particular outcome is being evaluated, you start repeating the desired activity.
At the end of this report and from my point of view, the best way to motivate staff is to create the most friendly and enjoyable workplace possible. If you are excited about where you are going to work, you will enjoy doing this for a long time.
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