EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
Change is the méchanisme that makes adaptation, progress and transformation possible.…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. Why do organizations need to change?
…Change enables organazational survival, improvement,and long-term success.if organazational stays the same while everything aroundit involves it's risks becoming ineffective ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. List two positive and two negative reactions people may have to change.
Positive:
1. …People may feel excited about new opportunities, learning new skills or improvement……………………………………..
2. …Change can encourage people to become more flexible,and open to improvement…………………………………………..

Negative
1.  , people worry about job security new responsibility or their ability to cope with the changes……………………………………………..
2. Some people may oppose to the change because it disruptd routines, threatens comfort or feels imposed on them………………………………………….


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
A company restructures it's departments after reppeated missed deadlines and declining productivity. A new CEO introduces a different strategy and company culture to improve result_.________________________

External Triggers:
• A retail business adopt an online sales platform due to the growth._____________________
• A good company changes it's product line to offer healthier options because customers prefer healthier products._____________________________

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• improved efficiency and performance____________________________
• Innovation and growth_______________

B. Barriers to change:
• Resistance from employees____________________________
• Organazational culture____________________

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.

Higher skill levels: the employees gain new knowledge and abilities through training and adaptation.
Greater competitiveness: change helps organisations stay relevant in changing market
